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PROPOSAL:   PROFESSIONAL INSTRUCTORS ORGANIZATION (PIO) LABOR AGREEMENT  
 
Background 
 
The Professional Instructors Organization (PIO) represents approximately 400 part-time employees, 
made up of non-tenure-track instructors who teach at least three, but fewer than ten, credits per 
semester.  The union was first organized in June 2009. 
 
On June 14, 2016, Western Michigan University and the PIO reached a tentative agreement on a five-
year labor contract.  This tentative agreement has been ratified by the PIO.  The new contract would run 
from August 29, 2016 through August 27, 2021 and includes right-to-work language. 
 
A significant change in the agreement is the phasing out of Continuing Status which is based solely on 
length of service to a two tiered structure of Instructor I and Instructor II status with the distinguishing 
factor being based on credentials and positive performance over a period of several semesters/sessions 
or even years.  Those members that achieve Instructor II status will be eligible for longer-term 
appointments dependent on the academic department’s needs and resources, priority consideration 
among Instructors for future teaching assignments, rebuttable presumption on future appointments, 
and reasonable notice of 60 calendar days of appointment for a semester/session. 
 
The agreement provides for a minimum per credit rate of $900 in year one, $925 in year two, $950 in fall 
semester in year three and $975 in spring semester in year three, $1,000 in year four, and $1,050 in year 
five of the contract.  Approximately 60% of the appointments will receive an increase to the new salary 
minima in year one.  Consistent with past practice, academic departments may pay members of the 
union per credit hour rates that are higher than the minimum specified in the contract.  A cancellation 
payment is also being implemented to provide payment of 10% of the appointment salary for classes 
cancelled less than 2 weeks prior to the class start date in fall and spring semesters or less than 1 week 
prior to the class start date in a summer session. 
 
WMU’s strategic plan includes the purposes of ensuring distinctive and supportive learning experiences, 
promoting innovative learning, discovery, and service, and advancing economic sustainability practices 
and policies.  In advancement of these purposes, and in order to effectuate the contract, Board approval 
is required.  
 
Recommended Action 
 
It is recommended that the Board of Trustees approve the five-year contract with the WMU Chapter of 
the Professional Instructors Organization (PIO). 


