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1.1a: Develop and implement the Signature Designation 
Metric: 2-year retention rate 

Reporting 
Period 

Fall 
2009 

Fall 
2010 

Fall 
2011 

Fall 
2012 

Fall 
2013 

Fall 
2014 

Fall 
2015 

Fall 
2016 

Fall 
2017 

Fall 
2018 

Fall Census 72.4% 76.0% 74.4% 73.1% 73.7% 77.5% 79.0% 78.6% 78.1% 79.9% 
Comment Comment Body 

Description: The percent of fall first-time, full-time ,degree-seeking undergraduates who return as either full-time or 
part-time students the following fall. 

Rationale: The mission of the Signature Designation is to provide a meaningful and reflective framework that 
inspires students to intentionally integrate, synthesize, and articulate their unique WMU experience. 
Students who are more engaged and intentional in their curricular and co-curricular activity are more 
likely to persist in pursuit of academic goals. The second year retention rate is a leading indicator for 
the six-year graduation rate. 

Availability: Data available in October 
Source: Common Data Set Initiative 

 
1.2b: Pioneer new configurations of certificates and stackable credentials 
Metric: Number of certificates offered 

Reporting 
Period 

Fall 
2009 

Fall 
2010 

Fall 
2011 

Fall 
2012 

Fall 
2013 

Fall 
2014 

Fall 
2015 

Fall 
2016 

Fall 
2017 

Fall 
2018 

Fall Census 8 10 11 12 14 14 16 22 31 38 
Comment Comment Body 

Description: The number of undergraduate (sub-baccalaureate) certificates, graduate (post-baccalaureate) 
certificates, and specialist degree programs (post-master’s certificates) offered by Western Michigan 
University.  
 
A sub-baccalaureate certificate requires the completion of an organized program of study at the 
postsecondary level. A post-baccalaureate certificate is an award that requires the completion of an 
organized program of study beyond the bachelor's. It is designed for persons who have completed a 
baccalaureate degree, but does not meet the requirements of a master's degree. A post-master’s 
certificate is an award that requires the completion of an organized program beyond the master’s 
degree but does not meet the requirements of academic degrees at the doctoral level. 

Rationale: A measure of the development of innovative curricular delivery through new configurations of 
undergraduate and graduate credentials. 

Availability: September 
Source: Institutional Research Report Program Count Final 
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Metric: Number of certificates awarded 
Reporting 

Period 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 

Fiscal Year 34 32 29 33 39 43 37 56 52 69 
Comment Comment Body 

Description: The number of undergraduate (sub-baccalaureate) certificates, graduate (post-baccalaureate) 
certificates, and specialist degrees (post-master’s certificates) awarded.  

Rationale: A measure of the development of innovative curricular delivery through new configurations of 
undergraduate and graduate credentials. 

Availability: Data available in August 
Source: Common Data Set Initiative 

 
1.2d: Make the curricular approval process nimble to better respond to a rapidly changing 
world 
Metric: Six-year graduation rate 

Reporting 
Period 

Fall 
2003 

Fall 
2004 

Fall 
2005 

Fall 
2006 

Fall 
2007 

Fall 
2008 

Fall 
2009 

Fall 
2010 

Fall 
2011 

Fall 
2012 

Fall Cohort 54.1% 52.2% 55.9% 55.7% 54.9% 54.0% 54.4% 52.7% 50.8% 52.1% 
Comment Comment Body 

Description: The percent of fall first-time, full-time, degree-seeking undergraduates who earn their bachelor's 
degree within six years of their first fall semester. This rate is based on the FTIAC (First Time in Any 
College) cohort and is defined by the federal Department of Education. The cohort may be adjusted in 
the case of the death of a student and does not include students that matriculate to WMU as transfer 
students. 

Rationale: The success of students earning their degree in a certain amount of time reflects the curricular 
efficiency of an academic program. A responsive curriculum approval process enables each academic 
program to maintain market relevancy and meet the needs of the contemporary student. 

Availability: Data available in October 
Source: Common Data Set Initiative 

 
1.2e: Prioritize the completion of an innovative general education revision 
Metric: Percentage of assessment based curriculum changes 

Reporting 
Period 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 

Academic Year N/A 24.3% 13.6% 13.4% 17.3% 15.5% 13.3% 10.6% 10.7% 7.8% 
Comment Comment Body 

Description: The percent of curriculum changes resulting from an assessment of student learning (either formal or 
informal) within a fiscal year. 

Rationale: The Higher learning Commission requires all institutions to use the information gained from assessment 
to improve student learning. The institution must especially articulate the purposes, content, and 
intended learning outcomes of its undergraduate general education requirements. Use of assessment 
in the curriculum development and change process will provide an indication of this expectation. 

Availability: Data available in August 
Source: Annual Report on Curriculum 
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1.2h: Launch and support the early-middle college/pre-college initiative 
Metric: Number of dual enrolled students 

Reporting 
Period 

Fall 
2009 

Fall 
2010 

Fall 
2011 

Fall 
2012 

Fall 
2013 

Fall 
2014 

Fall 
2015 

Fall 
2016 

Fall 
2017 

Fall 
2018 

Fall Census 70 80 94 71 69 53 54 60 88 99 
Comment Comment Body 

Description: The number of high school students enrolled in university courses for college credit at WMU prior to 
graduating from high school. 

Rationale: This is a measure of a specific strategy within comprehensive enrollment management efforts to 
maximize program capacity and to expand WMU’s recruitment and delivery of education opportunities, 
allowing high school students to access mutually beneficial and cost-effective WMU programs.  

Availability: Data available in September 
Source: Internal source 

 
 
1.3c: Provide resources necessary to support the needs of nationally and internationally 
recognized programs 
Metric: Institutional support per Fiscal Year Equated Students (FYES) 

Reporting 
Period 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 

Fiscal Year $1,710 $1,757 $1,750 $1,905 $2,377 $2,129 $2,314 $2,600 $2,423 N/A 
Comment Comment Body 

Description: Institutional support is a functional expense category that includes expenses for the day-to-day 
operational support of the institution. It includes expenses for general administrative services, central 
executive-level activities concerned with management and long range planning, legal and fiscal 
operations, space management, personnel and records, logistical services such as purchasing and 
printing, and public relations and development. It also includes information technology expenses 
related to institutional support activities. If an institution does not separately budget and expense 
information technology resources, the IT costs associated with student services and operation and 
maintenance of plant will also be applied to this function. FYES is calculated by dividing the 
undergraduate credit hours generated in the fiscal year by 30 and the graduate credit hours generated 
in the fiscal year by 24. 

Rationale: A measure of the institution’s ability to support and maintain high quality academic programs which 
will attract and retain domestic and international students. 

Availability: Data submitted in April 
Source: IPEDS Finance Survey 
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1.4c: Create and fully implement professional development and operational succession plans 
Metric: Total amount of staff tuition remission (dollars in thousands) 

Reporting 
Period 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 

Fiscal Year N/A $1,116 $1,253 $1,521 $1,672 $1,569 $1,694 $1,660 $1,757 $1,957 
Comment Comment Body 

Description: The dollar amount of tuition discount granted to all employees who continue their education by 
enrolling in courses and programs at Western Michigan University.  

Rationale: A measure of institutional investment in the professional development of employees by facilitating 
participation in benefit-supported learning opportunities.  

Availability: Data available in July 
Source: Internal Source 

 
Metric: Number of Board appointed faculty 

Fall Census Fall 
2009 

Fall 
2010 

Fall 
2011 

Fall 
2012 

Fall 
2013 

Fall 
2014 

Fall 
2015 

Fall 
2016 

Fall 
2017 

Fall 
2018 

Tenured and 
Tenure Track 
Traditional 
Faculty 

694 699 697 694 700 690 696 682 669 692 

Tenured and 
Tenure Track 
Faculty 
Specialist 

86 86 90 94 90 88 95 96 99 105 

Term 
Appointed 
Faculty 

75 81 77 73 80 104 104 106 106 103 

Comment Comment Body 
Description: Traditionally-ranked faculty are all persons employed by Western Michigan University who hold Board 

appointments and are ranked as professor, associate professor, assistant professor, or instructor. 
 
Faculty specialists are persons holding Board appointments as one of six categories of specialized 
faculty:  (1) lecturer; (2) clinical specialist; (3) professional specialist; (4) aviation specialist; (5) 
language specialist; or (6) counseling specialist. 
 
Term appointed faculty means employment for a specific period, with a separation date specified at 
the time of appointment. These appointments are for one-year periods and are renewable annually 
for up to five (5) consecutive years, with such decisions as to separation date made by the Office of 
the Provost at the time of appointment. A person in such a position is not eligible for tenure. 

Rationale: A measure of the institution’s ability to recruit and retain personnel to promote academic excellence 
and innovative discovery. 

Availability: Data available in October 
Source: WMU AAUP Agreement 
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2.1b: Empower WMU admission offices to embark on new agreements with partnering 
institutions 
Metric: Number of transfer articulation agreements 

Reporting 
Period 

Fall 
2009 

Fall 
2010 

Fall 
2011 

Fall 
2012 

Fall 
2013 

Fall 
2014 

Fall 
2015 

Fall 
2016 

Fall 
2017 

Fall 
2018 

Fall Census 14 14 29 29 30 32 32 34 34 34 
Comment Comment Body 

Description: The number of formal articulation programs WMU signed with other educational institutions, stating 
specific policies relating to transfer and recognition of academic achievement in order to facilitate the 
successful transfer of students without duplication of learning 

Rationale: A measure of enrollment management and admissions efforts to boost enrollment through transfer 
articulation agreements with collaborating institutions. 

Availability: Data submitted in February 
Source: College Board Annual Survey of Colleges 

 
2.1c: Expand and optimize WMU’s enrollment management efforts 
Metric: Percent of change in total enrollment from previous fall 

Reporting 
Period 

Fall 
2009 

Fall 
2010 

Fall 
2011 

Fall 
2012 

Fall 
2013 

Fall 
2014 

Fall 
2015 

Fall 
2016 

Fall 
2017 

Fall 
2017 

Fall Census -0.98% 1.91% 0.16% -1.95% -1.24% -1.56% -1.61% -1.18% -1.54% -1.45% 
Comment Comment Body 

Description: The percent change in total enrollment from one fall semester to the next.  
Rationale: A measure of the success of strategic enrollment management efforts to recruit, retain, and graduate 

an outstanding student body. Changes in enrollment show fluctuation in the demand for, and 
accessibility of, the University's educational services. 

Availability: Data submitted in April 
Source: IPEDS Fall Enrollment survey 

 
2.3a: Utilize innovative and competitive need- and merit-based financial support strategies 
Metric: Percent of undergraduate students receiving Pell grants 

Fiscal Year 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 
FTFT 22.0% 34.5% 35.5% 37.8% 36.4% 35.5% 36.9% 33.6% 36.5% 34.1% 
Undergrad 23.2% 31.2% 37.8% 39.2% 39.7% 38.6% 38.3% 37.9% 33.4% 36.3% 
Comment Comment Body 

Description: The percent of First-Time, Full-Time, degree/certificate-seeking (FTFT) students who received a Pell 
grant and the percent of all undergraduate students who received a Pell grant. Pell grants are awarded 
to students who meet the federal definition of eligibility based on expected family contribution. 

Rationale: A measure of academic and non-academic support given to eligible students which promotes 
persistence and degree completion. Used to assist in strategic allocation of additional financial support 
strategies. 

Availability: Data available in February 
Source: IPEDS Financial Aid Survey 
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Metric: Federal student loan award rate 
Reporting 

Period 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 

Fiscal Year 45.3% 64.2% 65.5% 72.2% 68.0% 66.8% 66.7% 63.6% 59.6% 63.0% 
Comment Comment Body 

Description: The percent of eligible undergraduate students who received awards based upon estimated family 
contribution, cost of attendance, enrollment and other resources. It includes all Title IV subsidized or 
unsubsidized loans. Does not include graduate PLUS loan. 

Rationale: A measure of the effort to improve affordability while maximizing accessible quality education by 
replacing federal student loans with innovative and competitive financial aid support strategies. 

Availability: Data available in February 
Source: IPEDS Financial Aid Survey 

 
3.2b: Incentivize the development of new research assistantships and post-doctoral 
fellowships 
Metric: Number of graduate assistants 

Reporting 
Period 

Fall 
2009 

Fall 
2010 

Fall 
2011 

Fall 
2012 

Fall 
2013 

Fall 
2014 

Fall 
2015 

Fall 
2016 

Fall 
2017 

Fall 
2018 

Fall Census 845 848 844 876 871 810 853 879 882 878 
Comment Comment Body 

Description: The number of graduate assistantship appointments. Graduate assistants are graduate students 
pursuing a program leading to a graduate degree at the University and receiving payment for services 
to the University. Graduate assistants fall into two broad categories of assignment: (a) those involved in 
teaching classes that produce credit hours independent of any other faculty member or instructor, and 
(b) those involved in assisting with classes, research, and/or administrative responsibilities. 

Rationale: A measure of effective efforts made in advancing a culture of excellence that attracts highly talented, 
diverse graduates who will help enhance innovative teaching and discovery. 

Availability: Data available in October 
Source: Internal Source 
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3.3b: Strategically support research potential to promote cross-college, multidisciplinary 
initiatives 
Metric: Research expenditures per tenured/tenure track faculty (dollar in thousands) 

Reporting 
Period 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 

Fiscal Year $27,269 $31,835 $31,004 $25,984 $23,259 $23,558 $23,728 $23,002 $22,191 N/A 
Comment Comment Body 

Description: The total amount of Research and Development (R&D) expenditures from current operating funds 
reported in a fiscal year divided by the number of traditionally ranked (tenured or tenure track) full-
time faculty for the corresponding fall semester. The IPEDS definition of faculty is used, which specifies 
that librarian and counseling faculty be excluded and that researchers be included. R&D expenditures 
are defined by the National Science Foundation’s Higher Education Research and Development Survey 
(HERD) as the following: 
It includes: 

• Sponsored research (federal and nonfederal)  
• University research (institutional funds that are separately budgeted for individual R&D projects) 
• Startup, bridge, or seed funding provided to researchers within your institution  
• Other departmental funds designated for research  
• Recovered and unrecovered indirect costs 
• Equipment purchased from R&D project accounts  
• R&D funds passed through to a subrecipient organization, educational or other  
• Clinical trials, Phases I, II, or III   
• Research training grants funding work on organized research projects  
• Tuition remission provided to students working on research  

It excludes: 
• Public service grants or outreach programs  
• Curriculum development (unless included as part of an overall research project)  
• R&D conducted by university faculty or staff at outside institutions that is not accounted for in your 

financial records  
• Estimates of the proportion of time budgeted for instruction that is spent on research  
• Capital projects (i.e., construction or renovation of research facilities)  
• Non-research training grants  
• Unrecovered indirect costs that exceed your institution’s federally negotiated Facilities and 

Administrative (F&A) rate 
WMED’s faculty and research expenditures are excluded. 

Rationale: Central to WMU's mission to be discovery driven, research expenditures indicate the extent to which 
the University offers support for activities that enable discovery and promote innovation and 
research.  As opposed to the indicator for federal research expenditures, this indicator seeks to account 
for all research activity. 

Availability: Preliminary internal data available in January, final available in August, peer data available in November 
of the following year. 

Source: National Science Foundation Higher Education Research and Development Survey 
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4.3a: Strengthen partnerships to cultivate engagement opportunities with global and 
domestic alumni 
Metric: Alumni giving rate 

Reporting 
Period 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 

Fiscal Year 8% 10% 9% 8% 6% 4% 4% 4% 4% 4% 
Comment Comment Body 

Description: The alumni giving rate reflects the two-year average percent of living alumni with a bachelor's degree 
who gave to WMU during the fiscal year (as defined by the U.S. News and World Report Best Colleges 
Ranking methodology). The number of undergraduate alumni donors divided by the total number of 
undergraduate alumni of record in the fiscal year.  

Rationale: A measure of services that effectively connect and engage WMU's global network of alumni and friends 
as advocates for the university.  

Availability: Data submitted in April. Peer results released in August 
Source: U.S. News and World Report 

 
5.1d: Use market data to implement new high-demand programs and review program 
sustainability 
Metric: Percentage of active programs that award a number of degrees at or above an established capacity 

Fiscal Year 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 
Bachelor’s NR NR 56.6% 56.7% 55.2% 54.9% 51.0% 47.3% 52.3% 51.7% 
Master’s NR NR 64.7% 56.5% 63.8% 64.3% 64.8% 58.3% 61.6% 55.4% 
Doctoral NR NR 24.1% 13.3% 23.3% 33.3% 23.3% 25.8% 28.1% 36.4% 
Comment Comment Body 

Description: The percent of programs active in a given fiscal year that awarded a number of degrees at or above an 
established capacity. The Provost’s established capacity for the minimum number of degrees awarded 
in any fiscal year is at least 10 bachelor’s degrees; 7 master’s degrees; or 5 doctoral degrees. Bachelor’s 
degrees awarded includes primary, secondary and tertiary majors. 

Rationale: A measure of sustainability and demand for existing programs. 
Availability: Data available in July 
Source: Office of Institutional Research 
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Metric: Credit hours generated 
Fiscal Year 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 

Main Campus 594,250 581,804 586,038 568,424 536,940 521,775 508,979 494,859 478,554 471,503 
Online 29,342 30,284 31,080 37,589 48,963 53,083 57,778 60,961 64,883 69,531 
Regional Sites 19,481 18,516 18,875 19,242 20,310 19,544 19,489 18,980 19,665 18,162 
Total 643,073 630,604 635,993 625,255 606,213 594,402 586,246 574,800 563,102 559,196 

Subject Comment Body 
Description: The number of credit hours generated in a fiscal year. A credit hour is a unit of measure representing 

an hour (50 minutes) of instruction over a 15-week period in a semester or trimester system or a 10-
week period in a quarter system. It is applied toward the total number of hours needed for completing 
the requirements of a degree, diploma, certificate, or other formal award.  
 
Main Campus credit hours are those earned through coursework completed on campus in Kalamazoo.  
 
Online Education credit hours are those earned through coursework completed online through 
Extended University Programs.  
 
Regional Sites credit hours are those earned through coursework completed at any of WMU’s eight 
regional sites: Battle Creek, Grand Rapids, Lansing, Metro Detroit, Muskegon, Southwest, Traverse City 
and Florida Southwestern State College. 

Rationale: A measure of the effectiveness of intervention on persistence toward program completion and of the 
innovative educational technologies and outreach services aimed at assisting students achieve their 
professional, academic, and lifelong goals. 

Availability: Data available in July 
Source: Office of Institutional Research 

 
5.2a: Implement consistent, targeted marketing to increase the visibility of WMU’s programs 
Metric: Total enrollment 

Reporting 
Period 

Fall 
2009 

Fall 
2010 

Fall 
2011 

Fall 
2012 

Fall 
2013 

Fall 
2014 

Fall 
2015 

Fall 
2016 

Fall 
2017 

Fall 
2018 

Fall Census 24,576 25,045 25,086 24,598 24,294 23,914 23,556 23,252 22,894 22,562 
Comment Comment Body 

Description: The total enrollment at fall semester. Includes undergraduate and graduate students. 
Rationale: Enrollment is a measure of the demand and accessibility of the University's educational services. Stable 

enrollment and/or planned changes allow the University to better manage its financial resources. 
Availability: Data available in September 
Source: IPEDS Fall Enrollment survey 

 


