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Introduction: 

 

 Throughout the calendar year, the WMU Office for Sustainability hosts multiple 

opportunities for student and community participation alike. These opportunities range from 

discussions to internship and employment openings. Serving as the liaisons to the campus and 

greater Kalamazoo community, the Communications Team operates with the interest of 

recruitment and visibility in mind. To further increase our reach to audience members across 

varying platforms, the Communications Team has begun a reboot of social media usage and 

revamp of the online presence of the Office for Sustainability. This change was implemented 

during the Fall of 2017 due to the new Communication Team. Use of the social media “plan” (no 

official plan has been created or approved) has been continued beyond the search for Wesustain 

Interns and into the promotion of the Gibbs House Fellowship and Gibbs House events. Data on 

the latter uses has yet to be collected and will not be outlined in this report, but is potential 

content for a following report. The new social media course of action was founded on the 

following goals set by the communication team: 

 

● Inclusive in language and content (represent a range of participants, use language that is 

accessible to all users, etc.) 
● Adhere to a preset schedule for posts (to simplify the process for the producer of posts as 

well as the audience) 

● Use a variety of media to capture attention in different ways (videos, photos, text posts, 

links, etc. on both Facebook and Instagram) 

 

Procedures and Results: 

 

 During the time span between October 11 and November 2, the total 18 posts were posted 

in order to promote the Wesustain Internship; 8 Facebook and 10 Instagram posts using related 

imagery, informative captions and a timeline of strategic scheduling. Captions for posts involved 

descriptions of the content of the image(s) (who is featured, what their role is and/or was, etc.) as 

well as descriptions of how the internship functions and how audience members could learn 

more. Posts were scheduled to go out on Tuesdays and Thursdays in order to keep a consistent 

schedule of posts for the ease of the Communication Team. Each post took no longer than 7 

minutes to produce and post, including time to film, craft a caption. The 8 Facebook posts 

produced a total of 43 shares, 49 comments, 3,966 views and 34,949 people reached (how many 

people had these posts appear on their newsfeeds). The accessible information from the 10 

Instagram posts relays that there were 6 comments, 659 views and 218 likes. Along with the 

posts, usage of social media was accompanied by upgrading the setup of our social media 

profiles to be more accurate and to strengthen the image of the Office for Sustainability. To 

understand how effective this change was includes asking recruits for the Wesustain Internship 

how they heard and learned about the internship and if social media played a role in that. During 



 

interviews, Laura found that 44% of interviewed applicants listed social media as at least one of 

the reasons for their interest in the internship.  

 

Table 1 

 
Table 2 

 
 

Tables 1 and 2 show the data collection from both social media platforms that saw our Fall 2017 

changes. "General Internship Posts" refer to posts pertaining to the overall internship that may 

have involved photographs and/or plain, pre-approved text. "Intern Specific Posts" and all 

Instagram posts refer to videos showcasing one specific personality. 

 

Commentary and Reflection: 

 

 Ultimately, the use of social media coupled with postering, word of mouth and other 

techniques we have been employing only increases our reach in the community. The social 

media plan that we used for Fall 2017 is rudimentary and will benefit from continuous reworking 

and further development but showcases the low amount of work for a high level of impact and 

reach. The plan can be improved with a more concrete schedule of post details (executer, post 

personality and time/date).  



 

It’s hard to deny that this plan played a role in acquiring the highest number of applicants 

to the internship that the Office for Sustainability has ever seen, but talking to the applicants 

would be the only way to solidify that thought. Only after the Wesustain Internship application 

process was over was the Office for Sustainability’s Instagram upgraded to a business profile. 

This allows users of our account to view and track insights on the performance of our posts 

(similar to how Facebook provides insights). The data collected from the use of Instagram could 

be of interest for future reports and for further development of an official plan.  

Currently, the Communications Team is working on using social media in the promotion 

of the Gibbs House Fellowship and other Gibbs House events (potlucks and movie showing). 

Data will be carefully collected from these endeavors in order to continue to evaluate the 

effectiveness of any plan that the Office for Sustainability uses. That being said, I urge the Office 

for Sustainability to approve an official action plan for the use of social media as a tool in the 

overall communication plan. Brittney Blokker is developing a full plan which will address this 

need and build upon the work that has been preciously in order to move forward with any sort of 

social media initiative. 

 


