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III. Executive Summary  

 

While presented with the challenge of coming up with an idea that would increase the 

sustainability of WMU, while also being a change that is ripe and ready to occur and feasible for 

the university to complete, we decided to put a spotlight on our athletic department. There are 

schools all over the nation taking leaps to become more sustainable in their athletic 

departments and we believe that it is time for WMU to start making these same strides. 

Our goal this semester was to present, to the heads of the athletics department, a series 

of small, incredibly feasible, changes that could increase sustainability on campus. Increased 

recycling bins in indoor facilities, the initiation of recycling bins in outdoor facilities and 

decreased use of one-use plastic bottles are a few of the ideas that we believe could make a 

large impact.  A few others are the reduction of paper used for scouting reports, playbooks, and 

media coverage, and also implementing a recycling program specifically for the programs 

handed out at sporting events. We as a university could keep well over a million pieces of paper 

out of landfills every year by implementing this program recycling strategy. 

By placing bins at the most popular fan exits, and specifically labeling them “Program 

Recycling”, we believe that fans would be more than willing to recycle their programs instead of 

tossing them into a trash can. Announcements about these bins during games would also 

greatly increase the amount of fans that would recycle their programs. This idea was founded 

by our group after the possible failure of one of our previous major project ideas. This idea was 

based on a system of reusing programs, not recycling them. Because of contract issues, this 

idea is still being worked on with both the athletic department and media staff. Our alternate 

idea, the recycling system, we provided in the instance that media does not approve of the 

reusing of the programs. These tangible sustainable movements are not the only benefits that 

come from implementing this project at WMU.  

Bringing awareness to Kalamazoo residents and WMU athletics fans about sustainability 

and recycling will not only create a more environmentally friendly campus, but will also get 

these fans thinking about how they can become more sustainable in their everyday lives as 

well. Promoting sustainability and recycling in athletics will potentially have a lot of positive 

effects on WMU. One of these effects being that the university will gain a better reputation by 

having an athletic department that is mindful and conscious of the effects that their events 

have on our environment. Another effect that this change could have on campus is the effect 

that it will have on students and their willingness to be sustainable in other aspects of their 

lives in addition to athletic events.  

Currently, we have support from our athletic director, Kathy Beauregard, and many 

other leading figures in both athletics and the Office for Sustainability. We believe that by 

implementing these changes, we can make a huge impact at WMU. Reducing waste and 

increasing recycling in athletics is important, and implementing the ideas stated in this project 
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are all definite strides in the direction towards making this campus more sustainable as a 

whole.  
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IV. Introduction 
 

The sustainability dimensions that we are addressing in this project are the reduction of 

waste and the increase of recycling opportunities on campus, specifically in athletics. When 

tasked to create a change on campus that would increase sustainability, while also being 

feasible, we decided that focusing on the athletic department, and giving them a short list of 

small changes that could together make a large impact, we decided this was the best bet for a 

successful project. Presenting a realistic idea of changes that could actually be made in a short 

period of time was important to us. We gathered together our list of ideas and presented them 

to members of the athletic department and the Office for Sustainability. Not only were those at 

the meeting excited about our ideas, but plans were also instantly being made of what could be 

done to get these ideas into action.  

The changes that our ideas could have on WMU are very significant. Besides the fact 

that the university will become more sustainable and our athletic department will be cutting 

down on waste produced, the university as a whole will receive a better reputation as a campus 

whose athletic department is pushing to become more environmentally friendly. By showcasing 

these ideas to residents of Kalamazoo and other WMU athletics fans through advertisements 

and announcements during the game, we could potentially promote these people to practice 

sustainable behaviors in their everyday lives as well.  

Because our athletic department currently has contracts with Schupan and Sons Inc., we 

were told that there is a very high possibility that we will be able to receive donated recycling 

bins for the indoor and outdoor arenas. This means that, with the implementation of our 

project, the university is not going to have to invest any money into the strategies we have laid 

out, and the payback period for the benefits outweighing the costs is going to be instant. The 

other ideas that we provided were primarily the conversion of paper copies to digital and the 

exchange of one-use plastic bottles to reusable plastic bottles. Athletes at WMU are already 

provided a reusable water bottle at the beginning of each season so this will not be an increase 

in cost for the department. 

Overall, our waste reduction and recycling improvement strategies will affect WMU in 

an incredibly positive way. We have many of the details figured out, even as far as the fine 

details including who is going to be responsible for emptying the bins. Contractual agreements 

with providers and Union workers made figuring out a lot of these details tricky, but with 

support from the athletic department's staff, we worked out all of the kinks in our ideas. We 

believe this project could really benefit WMU and help make the athletic department more 

sustainable.  
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V. Methodology and Data 
  

 Choosing an issue that was ripe and ready for change was important to us. With 

sustainability being one of Western Michigan University’s four main areas of pride and success, 

it seems important that our athletic department is also promoting a sustainable and 

environmentally friendly atmosphere.  

 We utilized three main methods of gathering data and information for this project; 

research of best practices on other campuses, interviews and meetings, and analysis on where 

our athletic department, sustainability-wise, needed the most improvement. For a semester 

long project, waste reduction and recycling improvements were feasible goals that would have 

a short payback period for the university. In our case, we have a contact that is currently 

working on having bins donated by a contracted provider, resulting in an immediate payback 

period for this project. 

   If we provide more recycling bins indoors and outdoors at athletic events, and give 

staff and players ideas of how they can create a more sustainable athletic department, then we 

will not only increase the sustainability of the university as a whole, but also create a better 

reputation for the department. We have come up with this hypothesis through the research, 

interviews, and analysis that went on regarding this project.  

  As far as research done on best practices at other universities, it is clear that Ohio State 

is certainly leading the way as far as sustainability in athletics. For five years running, the 

university has topped the Big Ten Conference in the annual GameDay Recycling Challenge. This 

contest promotes waste reduction and sustainability at home football games. During our 

meetings on campus with members of the athletic department, we showed them information 

on what Ohio State and many other universities are doing, a few being Arizona State University, 

University of Oregon, University of Arizona, and Yale. It is our goal to learn from what they have 

accomplished and turn Western Michigan University into a leader in this area as well.  

   Kathy Beauregard, Matt Kulik, Lisa DeChano-Cook, Lu DeBoef, Mark Olsen, and Isaac 

Green have all contributed a great deal to this project. Kathy Beauregard, who is the current 

athletic director, and Matt Kulik, head of facilities, provided us with in depth information on any 

contract dilemmas we may encounter, including both with union workers and contracts the 

university currently holds with providers. We also were told that already employed student 

workers would be given the responsibility of maintaining the added outdoor bins. Lisa 

DeChano-Cook, associate professor and faculty athletic representative, Lu DeBoef, waste 

reduction manager at the Office for Sustainability, and Mark Olsen, student driver for the Office 

for Sustainability, all gave very helpful insights on how to maximize results from this project and 

provided ways to reimagine our current ideas to make them more beneficial.  

   As far as on our own campus, we know there are changes that need to be made to 

improve the sustainability of our athletic department. A clear lack of recycling bins was the first 

thing we decided needed to be addressed. As fans leave the sporting arenas, they are likely to 
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discard their unwanted items, whether recyclable or not, into whatever bin is most convenient, 

and therefore the closest to them. Adding recycling bins would decrease trash levels and 

increase recycling levels. Programs in particular are what our group decided was an issue that 

could directly be targeted. Between this year’s season of football and men’s basketball alone, 

the total attendance of these home events was 405,431 people. If only three quarters of these 

fans take a program, we are handing out 304,073 programs, and with an estimation of around 

10 pieces of paper per program, we are looking at 3,040,733 pieces of paper. With hardly any 

paper recycling available at these events, the majority of this paper is ending up in the trash. 

We feel that by increasing recycling bins, we can divert a large amount of this paper from the 

landfills.  

Another piece of data that is important, although not directly related to the final goal of 

our project, it that students at WMU are are overwhelmingly in support of digitally accessible 

forms of programs at sporting events. Throughout this project, we have has to modify our end 

result in regards to our goal with the programs many times. What this data does still support 

though is that, students at WMU are typically uninterested in keeping their paper programs 

that are handed out to them. Therefore, either a system of reusing or recycling these programs 

needs to be in place so that we can properly dispose of these overwhelming numbers of paper 

programs.  
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VI. Examples of Best Practice on Campus  
 

A. WMU official recycling policies: “There should be a trash and recycling center (i.e., a 

determined location that includes containers for landfill trash, paper recycling and bottle or can 

recycling—this is serviced on a daily basis) at or near all major entrances to buildings as well as 

in “hidden” hallways. Other locations throughout buildings must be determined during a walk 

through.” 

 

B. Offices: “Each office has a landfill trash container and a paper recycling bin. Office occupants 

are responsible for emptying their own containers and bins into the appropriate container in 

the identified departmental office area; a brute barrel will be available for landfill trash, a 

container will be available for paper and cardboard and a 20-gallon brute barrel will be 

available for bottles, cans, caps and foils. — Designated central recycle bins are emptied on a 

daily basis by building custodial staff. A building floor plan is provided showing the new 

locations for the daily removal of waste and recyclable material.” 

 

C. Classrooms: “All trash and recycling containers are removed from classrooms. Where 

appropriate, signs are posted indicating that discarded materials should be taken to the 

appropriate containers in public spaces. There are a few special circumstances such as wood 

and metal shops, computer labs or Art Education labs that may require certain containers to 

remain.” 

 

D. Bathrooms: “Landfill trash containers remain in each bathroom.”  

 

E. Science labs: “Appropriate containers are determined on a case by case basis. 

 

F. Throughout our project’s research and constant contact with WMU Athletics, we only found 

upkept recycling bins near the concession stand.  

 

G. In addition to these practices, Western Michigan University pride’s itself in our Recycling Pilot 

Plant: “a large scale recycle facility that can recycle, repulp and de-ink a wide variety of post 

consumer waste including mixed office waste, magazines, food service items, and a variety of 

packaging including old corrugated containers. The recycling pilot equipment employs a 

modular piping system that allows connection of individual pieces of equipment in any 

configuration to simulate a wide variety of industrial systems. Eight stock chests, ranging from 

1,200 to 5,000 gal (5,455 to 22,370 l) each, allow for multiple simulations and storage capacity 

for an option to make paper from your recycled fiber. 
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VII. Examples of Best Practice on Other Campuses 
 

As we have seen across the country many colleges have begun to work towards building 

a more sustainable campus, which has been great in opening the eyes to students, staff and the 

surrounding communities in which these schools reside. Here at Western Michigan University, 

President John Dunn made the commitment to make Western Michigan University a leader in 

developing, and maintaining sustainability campus wide in January 2008 when he signed the 

“Tallories Declaration”.  One Place that Western Michigan University has failed in its 

commitment to sustainability is within the athletics department, starting from the ground up. 

The commitment to sustainability has been virtually ignored by the institution's athletic 

department for years now. 

 Sustainable practices in college athletics are nothing new, and a number of schools 

nationwide are currently and have been embracing sustainable practices for years now. These 

practices at athletic events and within the facility’s, harbor an entire range of new 

opportunities to help not only educate staff, students, and athletes in the importance of 

sustainable practices but also the public. People go nuts when it comes to college sports, 

presenting a perfect time to educate and help to instill the importance of sustainability not only 

in athletics but also people's everyday lives whether they realize it or not. 

 One of many leaders in this movement toward sustainability in college athletics has 

been Ohio State University for the past few years. In 2007 the institution's Sustainability Office 

along with students teamed up with the Athletic Department to begin a new recycling program 

at home athletic events in order to reduce the amount of waste produced after an event. The 

institution set out to achieve a number of goals including: Demonstrating OSU’s leadership in 

sustainability. Reducing impacts on the environment at Ohio Stadium, and making major steps 

in improving waste diversion.  A leadership team headed by members of the Energy Services, 

Sustainability, and Athletics departments oversees this “Zero Waste” initiative. One of the 

biggest success stories to come of this is that in 2012 the institution was able to achieve a 90 

percent waste diversion rate. To help prompt this major success story the school did receive a 

substantial amount of money from various donors and other departments within the university. 

More importantly the institution was able to remove all trash bins from within the stadium in 

exchange for recycling and composting bins for consumers to properly dispose of any leftover 

or waste generated at the games. 

 Increasing sustainability in college athletics also presents another really great 

opportunity on campus that enables athletes to become more involved in making their campus 

a more sustainable place to gain a higher education. Some schools have developed programs, 

which directly involve athletes having them act as “greening advisors” in a sense to prompt 

awareness. Middlebury College in Vermont, Yale, and University of Washington utilize similar 

programs. Middlebury College requires each athletic team to elect a sustainability liaison from 

the team to work toward identifying improvements that can be made to the program in the 
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sustainability sector in the athletics program. Collectively the sustainability liaisons have been 

working alongside the Athletic Director and Office of Sustainability Integration to ratify a new 

Green Certification program for the institutions sports teams. Yale’s program is quite similar but 

very unique in its own way, student-athletes designed a sustainability committee they entitled 

the “Green Team” with representatives from both varsity and club sports teams. The “Green 

Team” then created a Green Athletics Team Certification program with the goal of motivating 

both varsity and club teams to make more sustainable decisions while also providing education 

to both athletes and coaches about environmental friendly practices that can be implemented 

in their operations. University of Washington took a much different approach to introducing 

sustainability to its athletic teams. At the university the Student-Athlete Advisory Council holds 

an annual “Dawg Bowl” which is a competition where the different athletic teams are awarded 

points for accomplishments thought the year. For Example: achievements in academics, athletic 

achievements, community service, and in 2012, Sustainability was added to the list. Teams are 

now able to add points to their score in this competition by adding things like recycling and 

composting bins in their facilities or participating in community outreach in order to create 

awareness about sustainable practices. 

 Another big stride has been made by a number of colleges across the country by the 

installation of new LEED Certified facilities on their campuses. LEED stands for Leadership in 

Energy and Environmental Design, and was created by the United States Green Building 

Council. LEED Certified buildings aim to improve sustainability in building operations on a 

number of different metrics. Most importantly is energy savings, efficient use of water, a 

reduction in Carbon dioxide emissions, and improving environmental conditions inside the 

buildings, while also taking into account the sensitivity of environmental impacts the building 

and its uses of resources pose on the land. A number of Universities nationwide have 

implemented improvements in their athletics facilities including: Arizona State University, 

University of Arizona, University of Oregon, Grand Valley State University, University of 

Colorado Boulder, University of Florida, University of North Texas, University of Minnesota, and 

the University of Washington. 

 Most notable from this long list of schools is the University of Florida which was the first 

University in the United States whose Football complex was awarded LEED Platinum 

certification status. In addition to that the Baseball facility, Golf facility, Lacrosse and Soccer 

complex, Recreation Center, Gymnastics Facility also have been awarded LEED certifications for 

their improvements in efficiency. Other notable schools include both Arizona State University 

and the University of Arizona which both have capitalized on improvements in energy 

production by installing Solar Panels, to capitalize on the amount of available sunlight in the 

state of Arizona. 

 For schools interested in getting their athletic departments on the path toward 

sustainability there are a few different organizations that have been created in order to help 

get those who are interested on the pathway to a brighter future. Not only do these 
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organizations help athletic programs get on a path toward a more sustainable future but some 

of them also give our educational institutions incentive to do so.  One of which is called the 

Game Day Recycling Challenge, which was created by members from the College and University 

Recycling Coalition, Recycle Mania, Keep America Beautiful and the U.S. Environmental 

Protection Agency’s, Waste Wise. The Game Day Recycling challenge is a nation wide 

competition in which participating schools aim to reduce, and recycle the waste generated at 

home football games. Participants then must record attendance, recycling and compost data 

for at least one game. Schools who report the highest diversion rates or highest amount of 

recycling win nationally recognized awards weather it be at the national level or at the 

conference level a number of awards are given out to those who rank among the highest. 

 Another great way collegiate athletic programs have gotten their foot in the door and 

began a path towards a more sustainable future is by attending the annual Collegiate Sports 

Sustainability Summit, which is put on by National Intramural Sports and Recreation 

Association. The overall goal of this annual conference is to get those who attend to share 

ideas, learn, and network with individuals from schools all around the country with the overall 

goal of making collegiate sports more socially, economically and environmentally responsible 

thought the country. The summit is held at a different college each year and the National 

Intramural Sports and Recreation Association encourages representatives from student run 

organizations, members of athletic departments, representatives from sustainability 

departments, and those working in campus facility and food departments to attend. 

 Green Sports Alliance is another organization, which has been created with an overall 

goal of bridging the gap between unsustainable and sustainable practices in athletics. The 

organization works with a number of different parties including, teams, Leagues, athletic 

sponsors, venues and fans. Green Sports Alliance works with athletic programs at all levels from 

collegiate on up to professional, bringing together environmental scientists and participants to 

help further their knowledge on sustainable and environmentally friendly practices that can be 

utilized in the world of athletics. 

 Another great tool that has been developed specifically for helping to make collegiate 

sports more sustainable is the Greening Advisor Tool. The United States Natural Resources 

Defense Council created this free online tool in order to aid colleges in their stride in making 

athletics and recreation more sustainable. The tool aims to point out how college athletics and 

recreation presents a perfect time for educational institutions to promote sustainable practices 

to the students, faculty and surrounding community’s which utilize athletics and recreation 

facilities on campuses around our country. This Greening Advisor Tool could really help to make 

a difference here with Western Michigan University’s Athletics and Recreation programs. The 

tool offers up good insights on mitigating energy consumption, lowering water usage and water 

waste generated. It also goes into detail about reducing paper consumption, the suppliers that 

institutions use, travel to or from campus and also “greener” building practices that could be 

used if an institution decides to remodel or build a new facility. 
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 By now, it should be clear that sustainable practices in college athletics are quite 

possible here at Western Michigan University. The goal is just getting those who hold positions 

of authority in the athletic department and working in the facility’s department to jump on the 

bandwagon. By making changes in athletic facility’s design we can strive for a better future here 

at WMU. Any new construction or remodel on any of the athletic facilities at WMU must make 

the building a LEED certified building. Currently the athletic department does not seem to have 

enough funding to just tear down and build a new football stadium for example. The key goal 

we should strive for here at WMU currently is to make small changes within its existing facilities 

and focus on getting those involved with athletics to make key behavioral changes. By the 

athletic department making small changes within its facilities and how they operate we can 

hope to instill behaviors, which make faculty, students, and the community more 

environmentally aware. 

  

 These changes really cover a broad spectrum, and there are so many that the athletic 

department could put into place without putting a major dent in their budget. One of the 

biggest goals to strive for is the installation of more recycling receptacles in athletic facilities, 

those who utilize the facility’s are more likely to properly dispose of waste rather than throw 

everything in the garbage. Another great way to encourage behavioral changes here at WMU 

would be to install bike racks outside of every athletic facility much like Yale has done. To take 

this a step further the athletic department could encourage students and the community to 

utilize alternate means of transport to and from games. The athletic department could also 

create an athlete run Sustainability Committee much like Yale, University of Washington, or 

Middlebury College. Something like this could help instill the importance of sustainability not 

only with the athletes involved with the committee but also each athlete’s team in which they 

are representing. Another great way to incentivize the athletics department to do something 

about bettering sustainable practices here at WMU would be to get them to participate in the 

Game Day Recycling Challenge. Western Michigan University’s two biggest Rivals, Central 

Michigan University and Eastern Michigan University both already participate in the challenge. 

These are WMU’s two biggest rivals, so why is our athletic department being out competed in 

terms of recycling and waste reduction if we are supposed to be leaders in sustainability here at 

WMU? None of these examples would cost WMU athletics a lot of money in the broad scheme 

of things, what it all really boils down to is getting those involved with the WMU athletic 

program to make minor changes in behavior and in the end truly make WMU stand out as a 

leader in sustainable practices.  
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 VIII. Discussion  

 

Through completing this project we have come to realize that WMU athletics has a lot of 

room to grow when it comes to sustainability. As of now, there are not too many methods or 

strategies in place to reduce waste or increase recycling in indoor or outdoor athletic areas. 

After presenting our proposed ideas to the leaders of the athletic department, we were 

ensured that steps were going to be made in the very near future to make certain that WMU’s 

athletics becomes a more environmentally friendly department.  

During the meeting that we held with Kathy Beauregard, Lisa DeChano-Cook, Matt Kulik, 

and Lu DeBoef, it was evident that all parties, athletics, the Office for Sustainability, and our 

group members were all incredibly excited about the impacts that this project could have on 

our university. Before the meeting was even underway, ideas were already being bounced 

around about how to make these different ideas become realities. Specifically, we were told 

that bins could likely be donated from Schupan and Sons Inc. to provide us with new outdoor 

bins and to increase our number of indoor bins as well. The athletics staff then came to the 

conclusion that student employees who are already currently working for facilities could take 

on the task of maintaining these bins.  

In regards to our ideas with the current programs, it was at first stated that reusing the 

programs game after game would be a sustainable alternative to what we are currently doing 

at WMU. Because of advertisements, coupons, and weekly updates, the athletic department 

staff felt that reusing the programs was not a possible idea. It would likely end up being a 

contract violation with advertisers who pay to be in the programs. Our follow up idea was to 

either rework the programs so that these coupons/advertisements/updates were either on a 

separate, one sheet flier handed out to fans, or to simply add recycling bins designated 

specifically for the used programs. Athletics staff is currently working with media staff to decide 

whether or not reworking the programs is a possibility. If not, the program recycling bins would 

be a simple addition to the paths of common exits that fans take when leaving sporting events. 

This would give the university an opportunity to recycle all of the unwanted programs at the 

end of every event, resulting in much less paper being sent to the landfill.  

Contract agreements with providers is the major setback that we faced with our ideas 

and the presentation of them to the athletics staff. Our reusable water bottle idea was claimed 

to be impossible because of a contract agreement that we currently hold with Pepsi. Home 

teams must provide single-use Gatorade bottles to visiting teams, but if the home team agrees 

to using a large cooler full of the Gatorade that comes in powder form, we don’t see how this 

violates any contracts. This is something that, if another group decides to pursue this project 

idea, should be looked into with Pepsi and the Mid American Conference. I think this is a rule 

that could definitely be fought.  

Other contract agreement issues with Union employees, media providers, and 

landscape services also could have potentially held back this project. Luckily, we were able to 
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come into contact with people on campus who are very knowledgeable and they were able to 

help us work around these rules so that many of our ideas are still going to be possible. In 

response to the great deal of information that we gathered while researching for this project 

and creating our idea of a sustainability mission on campus, we have instilled an excitement in 

WMU’s athletics about becoming a more sustainable department. We have left it in the hands 

of the athletic department and the Office for Sustainability to collaborate and use our ideas to 

help increase the sustainability on campus. With both of these departments having staff that is 

incredibly busy, these two groups were never able to communicate regularly to create positive 

change. Because of our group pursuing this project idea, we have brought the two groups 

together and helped them to establish relationships that will hopefully lead to sustainable 

changes being made in WMU’s athletic department.  
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IX. Limitations of our Analysis and Proposed Future Work 
 

In our first area of focus, adding more recycling bins to all indoor and outdoor athletic 

facilities, we met limitations in the form of union contracts. What minimal recycling bins 

presently exist, as well as all future recycling enacted, could only be emptied by student 

volunteers, student workers, or janitorial staff, as it is against WMU Athletics union contract to 

touch waste or recycling facilities, so union employees cannot touch recycling or waste 

receptacles.  

WMU Athletics wasn’t too keen on the suggestion we reduce their program printing 

either. In an effort to reduce paper waste we proposed making smaller, printed pamphlets (that 

we could individually reuse after every game) of which would include a second, smaller yet, 

insert we slide into the pamphlet that contains info on this game’s away team, new coupon 

deals, or any other non-permanent information they’d like to include. Due to marketing 

agreements, advertising contracts, and other reasons, it seems as though currently it’s out of 

WMU Athletics’ consideration to alter the current game day handouts. What we’d like to really 

explore in the future is why could we not transition to an all digital solution? Either code a 

stand alone app, or integrate a new “Game Day” section into the WMU Athletics app or the 

WMU Mobile app even. We could have all the same info, maybe make it more interactive or 

more customizable, we could translate all the same advertisements or otherwise 

announcements into a valid digital version easily, and most families attending WMU sporting 

events bring a smartphone. 

When we targeted reducing plastic waste at games, specifically analyzing Gatorade 

bottles, we were shut down by marketing agreements between Pepsi and WMU Athletics. Pepsi 

wouldn’t switch out any of the thousands of 20 ounce Gatorade bottles wasted every game for 

reusable squirt bottles filled with hydration mix or large cooler barrels filled with powder 

Gatorade, presumably for marketing reasons.  

If we were to have more time to continue work on our project, we’d like to create a 

survey for the fans to take. This could ask about various sustainable habits, but questions 

regarding more sustainable practices in sport venues, asking if fans would be okay with reusing 

programs all season long, and maybe asking if they’d be interested in having a digital option for 

info like sport stats, away team bios, weekly coupons, and even real-time scores. We could 

even ask the fans what areas they’d like to see improved (sustainably or otherwise), which 

could be positive for all of WMU Athletics.   
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X. Conclusion/ Recommendations 
 

By completing this project, our main goals are to increase recycling and decrease waste 

production in athletics at WMU. There are plenty of other options that we have to eliminate all 

of the unnecessary waste that is produced at sporting events. We also want to promote 

community awareness about recycling and sustainability. One main way to increase sustainable 

efforts is through education. Not everyone that attends our university is aware of what our goal 

entails and by extending out what being sustainable means and why we strive to be 

sustainable, we believe that efforts will increase. Along with the increase of education 

throughout campus we hope this will increase WMU’s reputation as a sustainable and 

environmentally friendly campus. 

In order to kickstart sustainability at Western Michigan University we recommend 

adding more recycling bins, including those specifically labeled for programs and others 

designated solely for locker rooms, and also introducing recycling bins for the first time at 

outdoor arenas. We also know that cutting down on paper usage when it comes to playbooks, 

scouting reports, and media write ups will also make a huge difference. Western Michigan 

University has won countless awards in sustainability, so why not bring athletics up to the same 

standard environmentally? 
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XII. Appendices 

Current Contact List of Group Members 

Name Phone Number Email Address 

Tegan Reeves (269) 718-9811 teagan.l.reeves@wmich.edu 

Courtney Pilette (586)675-0745 courtney.pilette@wmich.edu 

Carly Miller (269) 929-7996 carly.m.miller@wmich.edu 

Kegan Thomas (269) 908-9076 kegan.m.thomas@wmich.edu 

Trevor Roberts (616) 901-5439  trevor.m.roberts@wmich.edu 

 

 

Current Contact List of WMU Officials 

Name Position Phone Number Email Address 

Kathy Beauregard Director of Athletics (269) 387-3061 kathy.beauregard@wmich.ed
u 

Matt Kulik Assistant Athletic 
Director for Facilities 

(269) 387-3346 matthew.kulik@wmich.edu 

Lisa 
DeChano-Cook 

Faculty Athletic 
Representative 

(269) 387-3536 lisa.dechano@wmich.edu 

Lu DeBoef Program Manager, 
Waste Reduction 

(269) 387-8165 lu.deboef@wmich.edu 

Harold Glasser Executive Director 
for Campus 

Sustainability 

(269) 387-0942 harold.glasser@wmich.edu 

Isaac Green Employee at Office 
for Sustainability  

(269) 387-0943  isaac.s.green@wmich.edu  

Mark Olsen Solid Waste 
Reduction: Student 

Driver 

(269) 387-0943 mark.h.olsen@wmich.edu 
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Contact Log 

Name How We Collaborated 

Kathy Beauregard We first exchanged emails with Kathy in early March to schedule 
a meeting to discuss our ideas. We then met with Kathy on 
March 28 along with Matt Kulik, Lisa DeChano-Cook, and Lu 

Deboef. There we proposed our ideas and discussed the 
possibilities of their implementation. 

Matt Kulik We first attempted to meet with Matt in early March, but our 
meeting was postponed until March 28 so that he could join our 

meeting with Kathy. He provided us with his knowledge of 
Facilities management and union regulations. Matt was also our 

follow-up contact after the meeting, and we communicated 
through email in mid-April. 

Lisa DeChano-Cook We met Lisa during our meeting with Kathy. She explained some 
of the departmental limitations to our ideas and posed ideas for 

funding sources. 

Lu DeBoef We met Lu during our meeting with Kathy. She provided us with 
insight into the Office for Sustainability’s ability to provide more 

recycling bins. 

Harold Glasser Dr. Glasser provided us with weekly feedback on our project and 
also met with us after class several times to help us stay on track. 

Isaac Green On March 24th, discussed possible additions to project and 
worked out issues we were having with group dynamics . 

Mark Olsen On March 31st, we met with Mark who explained to us his 
experience of recycling collection of athletics recycling. 
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