
	

	

 
President’s Universitywide Sustainability Committee (PUSC) 

DRAFT Minutes of September 22, 2016 
Office for Sustainability (OfS) 

 
WELCOME AND INTRODUCTIONS 

Members: Carolyn Noack, Derek Kanwischer, Jeff Spoelstra, Harold Glasser, Logan Brown, Rick Meyer, 
Sarah Hill, Bri McCann, Tamara Toutant, Kahler Schuemann, Andrew Targowski, Chris Caprara, Bill 
Davis, Frank Cordero, Paul Pancella, Tim Palmer, Marcel Pineda, Thye Fischman, and Mary Peterson. 
 

PROCEDURAL ITEMS 

Agenda: Motion to approve revised draft agenda by Peterson. Second by Brown. The revised draft agenda 
was approved. 
 
Previous Meeting Minutes: Glasser will provide minor edits/revisions on the March 2016 draft 
meeting minutes. Peterson moved to accept the revised minutes pending minor edits/revisions. Second by 
Palmer. The final minutes will be posted on the OfS website. 
 
UPDATES 
Reminder – The Student Sustainability Grant Fall deadline is the Thursday before Thanksgiving 2016. 
Sarah Hill suggested that a SSG informational session be organized and a handbook for potential advisors 
be developed. The OfS agreed to help organize a session. 
 
Harold informed the Committee that the OfS has begun work on an Idea Database to connect 
sustainability champions and facilitate collaboration. 
 
Harold informed the Committee that the Laura Donders, Wesustain Internship Coordinator, has 
undertaken an OfS-led Diversity and Inclusion effort. A report is expected by Spring 2017 and a meeting is 
expected to follow. 
 
NEW BUSINESS  
In support of the search process for WMU’s 9th president, Harold facilitated a discussion focused on 
member concerns and perspectives regarding the state and future direction of the campus in this period of 
transition. The Committee was provided table copies of the WMU and OfS Plans/Commitments: 1) 
Climate Commitment (Carbon and Resilience Component); 2) Talloires Declaration; 3) University 
Strategic Plan; and 4) OfS Mission and Goals. The results of the discussion are attached and were provided 
to the Presidential Search Advisory Committee. 
 
NEXT STEPS 
The meeting was adjourned at 5:00 p.m. Next meeting of the full PUSC — November 17, 2016 at the OfS 
from 3-5 p.m. 



!
!

Revised!161108!

Synthesized Notes from the President’s Universitywide Sustainability 
Committee (PUSC) Meeting on the Presidential Search (160922) 

 
This document synthesizes extensive group discussion, written table notes, and individual 
participant feedback. Three questions, modified for brevity below, were posed to the PUSC. The 
complete questions and raw meeting notes are available in the appendix, which follows. 
 
1. What core challenges face WMU today—and in the coming decades? 

 

• Identifying and communicating clearly what WMU represents and what distinguishes it as a higher 
education institution (Institutional Identity). 

 

• Creating focused and measurable priorities that embody WMU’s institutional identity. 
 

• Aligning WMU’s resource commitments to its institutional priorities and core academic mission. 
 

• Other challenges highlighted include: cost of tuition and student debt; aging infrastructure; top-down, 
silo-filled bureaucracy, long-range planning and policy change, and the importance of more focused 
action to meet the requirements of WMU’s existing sustainability commitments, such as the Carbon 
Commitment (formerly ACUPCC), the Resilience Commitment, and the Talloires Declaration. 

 
2. What are the leadership qualities of an incoming president that can help the WMU 
community to navigate the opportunities and pressing challenges before us? 

 

• Authenticity: An engaged, accessible, open-minded, good listener and a strong communicator who can 
unite diverse segments of a complex university around a shared institutional identity. 

 

• Wisdom: A visionary, informed, transparent, courageous, resilient, and accountable decision maker who 
is both dedicated to shared governance and prepared to make tough decisions. 

 

• Resourcefulness: An innovative entrepreneur who not only helps WMU align its resources to its 
institutional priorities and core academic mission, but also guides procuring the necessary resources to 
advance its institutional priorities and core academic mission. 

 
3. What accomplishments and skills must a president have to help WMU build a culture of 
sustainability on campus and beyond in these times of immense opportunity and wicked 
problems? 

 

• Successful academic with prior experience creating exemplary leadership teams and initiating, guiding, 
and nurturing transformational change in a large organization. 

 

• Appreciation of higher education’s role and responsibility to address global sustainability challenges and 
the opportunity to integrate the UN Sustainable Development Goals into research and teaching. 

 

• Accomplished and courageous sustainability champion who will seize the opportunity to advance 
WMU’s efforts to improve quality of life for all through advancing access, fostering cross-institutional 
explorations of “big questions” and “big problems,” and using the university and community as living, 
learning laboratories for addressing real-world sustainability challenges through collaborations.  
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Raw Meeting Notes 
 
Discussion Question #1:  
What core challenges face WMU today — and in the coming decades? 
 
Consensus Feedback for Question #1 

• Institutional Identity Is Unclear 
• Mission unfocussed 
• Policies and practices need to be aligned with Mission, Vision, Strategic Planning, and other key 

commitments 
 
Collected Other Table Group Feedback for Question #1 

• Too many older buildings with poor energy efficiency  (campus housing, admin., and instructional 
space) 

• To support global engagement, we must increase service-learning opportunities with or in study 
abroad programs. 

o Students need real-world experience and experiential appreciation of difference 
• Potentially decreasing “in-person” enrollment could result in underutilization of space and greater 

energy consumption 
• Diversity/Inclusion 

o Rhetoric – but not realized through (policy) and practice 
• Resources – looking to the future (less is more) 
• Cost of education 
• Retention 
• Infrastructural issues 
• Sustainability 

o Economic (Resources) 
o Improving quality of life for all (Mission) 

• Supporting students 
o Look at our current model/realign to our services 

• PC Language may, at times, limit engagement on important issues and challenges (for fear of 
offending people) 

• Declining enrollment, shrinking state allocations handcuff potential initiatives, limit choices and 
responses 

o Mentioned as symptom of other problems 
• Role of sustainability? (Needs Clarification) 

o Has become a key part of our institutional identity but not resourced accordingly 
 
Additonal Feedback for Question #1 from Individual Members Notes 

• Barriers to interdisciplinary collaboration 
• No chance to reduce tution, high student debt 
• How can sustainability values be incorporated as a core knowledge area for training and supporting 

our future generations and leaders? 
• Increased tuition does not always seem to result in improved instructional climate 
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Discussion Question #2 (for context, review the four quotes in Attachment A before 
considering the following question):  
What are the leadership qualities of an incoming president that can help the WMU community 
make good on Crow and Dabars (2015) assertion about the positive transformative nature of higher 
education and effectively navigate the opportunities and pressing challenges that are before us? 
 
Consensus Feedback for Question #2 

• Authenticity  
o Courageously commit to “identity” => Which needs to be clarified and defined 

• Visionary (Not a narrow manager; need an engaged manager that manages wisely from a rich and 
deep, immersive understanding of what’s going on around campus. More like what D. Haenicke did 
by walking around campus.) 

 
Other Table Group Feedback for Question #2 

• Carnegie status => Maintain and Improve 
o Research money for revenue emphasized in the past 
o Change to emphasis on solving real world problems  

• Strength of vision 
• Best resource utilization at all levels:  

o Administration and down 
• Athletics? Able and willing to explore the real costs of athletics, and re-appropriate resources, if 

other priorities are higher 
• Transparency  

o Good communicator 
o 2-way listener 

! Help us develop a shared vision that honestly reflects the current state of world 
! Is prepared to make tough decisions through shared governance — and can lead 

wisely and effectively when consensus doesn’t exist 
• Courageous 
• Wise leader-decision maker 
• Ability to relate to, appreciate, and unite diverse segments of a complex organization like WMU 
• Motivational / Strong communication skills 
• Understands/engages with students 
• Involved in and knowledgeable about each department; manages by walking around 
• Open minded 
• Resourceful 
• They should know that globalization /technology conquers humanity 
• Well-regarded academician and a superb manager / servant leader, not simply or only a CEO 

 
Other Feedback for Question #2 from Individual Members Notes 

• Has a vision for resourcing learning 
• Thick skin, ability to stick to a vision that may be unpopular but is morally defensible 
• They must be willing to explain the reasoning behind their decisions (i.e. make a case through logic, 

detailed information, forecasting, modeling, well-versed intuition, etc.) rather than simple emotional 
appeals or poorly reasoned arguments. 

• Appreciation of higher education’s role and responsibility to address global sustainability challenges 
and the opportunity to integrate the UN Sustainable Development Goals into research and teaching. 
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Discussion Question #3: 
What skills, attributes, and demonstrated experience must a president possess to help WMU 
develop its identity, leverage its assets, and build a culture of sustainability on campus and beyond in 
these times of immense opportunity and wicked problems — growing inequity, demographic shifts, 
climate change, urbanization, resource constraints, globalization, economic insecurity, loss of 
biological diversity, poverty, conflict/terrorism, health care crisis, access to education, distraction, 
etc.? 
 
(i.e. do they need to hold a Ph.D., must they have risen through faculty ranks, do they need to have 
been a provost or president, do they need a working knowledge of HE campus sustainability 
commitments, do they need to have demonstrated experience working to promote and advance 
sustainability on a campus, do they need to articulate a vision of campus / community collaboration 
to improve quality of life for all, etc.). 
 
Consensus Feedback for Question #3 

• Can initiate, lead, guide, support, and nurture transformational organizational change 
o Someone who builds on WMU sustainability accomplishments and commitments and 

resources programs and initiatives accordingly 
 

Other Table Group Feedback for Question #3 
• Experience with addressing wicked problems effectively 

o Knowledgeable 
o Well-versed 
o Up to date 
o Sustainability champion  
o Listen to us about opportunities and challenges 
o Broad vision 
o Courageous actor 

• Systems thinker 
• Can develop an exemplary leadership team (and has demonstrated experience doing this) 
• Live their life and model change in a way that reflects their deepest commitments (consistency)?  

 
Other Feedback for Question #3 from Individual Members Notes 

• Experience as faculty yes, and administrative experience at multiple levels 
• Fundraising obviously 
• Link to “globally engaged” pillar (from WMU Vision) 
• Desire to form cross departmental centers to investigate “big questions” and “big problems” 
• Appreciation of higher education’s role and responsibility to address global sustainability challenges 

and the opportunity to integrate the UN Sustainable Development Goals into research and teaching. 
• Experience with the university and community collaborations and using higher education 

institutions as living, learning laboratories for addressing real-world sustainability challenges. 
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Attachment A 
 
1. Today, the promise of American public higher education must be made whole in a new era and a 
completely different world. The great international economic, technological, and geo-political forces 
reshaping the world are hardly by-passing higher education. … What then, amidst these stresses and 
demands of our emerging new century does the “public university” mean today? The irreducible 
idea is that we exist to advance the common good. As a new millennium dawns, the fundamental 
challenge with which we struggle is how to reshape our historic agreement with the American 
people so that it fits the times that are emerging instead of the times that have passed. 
 

Kellogg Commission on the Future of State and Land-Grant Universities, 2000: 9 
 
2. With our globalized economy and sophisticated technology, we can decide to end the age-old ills 
of extreme poverty and hunger. Or we can continue to degrade our planet and allow intolerable 
inequalities to sow bitterness and despair. Our ambition is to achieve sustainable development for 
all. . . . Transformation is our watchword. At this moment in time, we are called to lead and act with 
courage. We are called to embrace change. Change in our societies. Change in the management of 
our economies. Change in our relationship with our one and only planet. 
 

            The Road to Dignity by 2030: Ending Poverty, Transforming All Lives and Protecting 
the Planet Synthesis Report of the Secretary-General On the Post-2015 Agenda. 

 New York: United Nations, 2014 
 
3. Political agreements, financial incentives or technological solutions alone do not suffice to 
grapple with the challenges of sustainable development. It will require a wholesale change in the 
way we think and the way we act – a rethink of how we relate to one another and how we interact 
with the ecosystems that support our lives. To create a world that is more just, peaceful, and 
sustainable, all individuals and societies must be equipped and empowered by knowledge, skills and 
values as well as be instilled with a heightened awareness to drive such change. . . . and it must start 
today. 

Roadmap for Implementing the Global Action Programme on Education for Sustainable 
Development. Paris: UNESCO, 2014 

 
4. America’s research universities are the most transformative institutions on the planet — or in the 
course of civilization… 
 

Crow and Dabars, Designing the New American University. Baltimore: 
Johns Hopkins University Press, 2015: 7 

 
 


