
MBA 6012 Sustainable Business Strategies for Managers 

Workflow Curriculum Modification - Course Change 
    

 

Please verify your answers to the previous questions before clicking Submit 
Request at the bottom of the page.  

 
1. Proposed course prefix and number: 
MBA 6012 
 
2. Proposed credit hours: 
3 
 
3. Proposed course title: 
Sustainable Business Strategies for Managers 
 
4. Proposed course prerequisites: 
none 
 
5. Proposed course corequisites: 
none 
 
6. Proposed course prerequisites that may be taken concurrently (before or at the same 
time): 
none 
 
7. Minimum grade for prerequisites (default grades are D for Undergrad and C for Grad): 
none 
 
8. Major and/or minor restrictions: 
Include 
 
9. List all the four-digit major and/or minor codes (from Banner) that are to be included or 
excluded: 
ACTM, MBAM, MBBM, MBFM, MBGM, MBHM, MBIM, MBKM, MBSM 
 
10. Classification restrictions: 
Not Applicable 
 
11. List all the classifications (freshman, sophomore, junior, senior) that are to be included 
or excluded: 
none 



 
12. Level restriction: 
Include 
 
13. List the level (undergraduate, graduate) that is to be included or excluded. 
GR 
 
14. Do prerequisites and corequisites for 5000-level courses apply to undergraduates, 
graduates, or both? 
Not Applicable 
 
15. Is this a multi-topic course? 
No 
 
16. Proposed course title to be entered in Banner: 
Sustainable Business Strategy 
 
17. Is this course repeatable for credit? 
No 
 
18. Is this course mandatory credit/no credit? 
No 
 
19. Select class type: 
Lecture/Lab/Discussion 
 
20. How many contact hours per week for this course? 
3 
 
A. Please choose Yes or No to indicate if this class is a Teacher Education class: 
No 
 
B. Please choose the applicable class level: 
Graduate 
 
C. Please respond Yes if this is a current general education course and/or a course being 
submitted for the new WMU Essential Studies program. Please respond No if it is neither. 
No 
 
D. Explain briefly and clearly the proposed improvement. 
The re-engineering of the MBA curriculum at Western Michigan University was undertaken to 
provide entry and middle level managers skills and knowledge that advance their careers through 
(1) credit for life experiences, (2) skill-based curricula, i.e. every course provides skills that can 
be immediately applied in professional life, and (3) hybrid/hyflex/online courses that maintain 



benefits of live relationships and interaction, but reduce the time required to be on-campus. 
 
E. Rationale. Give your reason(s) for the proposed improvement. (If your proposal includes 
prerequisites, justify those, too.). 
Popularity of the traditional MBA is shrinking. Between 2014 and 2018, the number of 
accredited full-time M.B.A. programs in the U.S. shrank 9% to 1,189, with schools reporting 119 
fewer two-year degrees in the most recent survey by the Association to Advance Collegiate 
Schools of Business. For the second consecutive year, even the highest ranked business schools 
in the U.S. are beginning to report significant declines in M.B.A. applications and the worse is 
yet to come, with many M.B.A. programs experiencing double-digit declines. About 10% to 20% 
of the top 100 M.B.A. programs in the U.S. will likely close in the next few years, with even 
greater fallout among second- and third-tier schools. On-line and specialized skills (credentials) 
are increasing. Shorter and more-flexible graduate business degrees have proliferated. 
Specialized subjects like data analytics are growing at 16%, on-line MBA programs have 
doubled in the last six years. Enrollment in the MBA program at WMU overall has declined 31% 
from its peak in fall 2010 to fall 2018. Main campus enrollment was down 30.9% and enrollment 
at regional sites was down 42.1%. 
 
F. List the student learning outcomes for the proposed course or the revised or proposed 
major, minor, or concentration. These are the outcomes that the department will use for 
future assessments of the course or program. 
This course seeks to develop students understand business sustainability and put concepts into 
practice immediately – both in their personal and professional careers. More broadly, the goal is 
to provide MBA students with a strong foundation to become the next generation of responsible 
business leaders when they leave WMU. Students will assess activities from different functional 
areas of business in the context of developing sustainable practices. Covera¬ge includes concepts 
as they relate to a firm’s social, environmental, and economic performance. Diverse viewpoints 
regarding opportunities available to business through sustainability will be explored in the 
context of alternative strategies for the firm. Learning goals of the course are: Learning Goal 1: 
MBA students will be able to define sustainability principles and strategies. Learning Goal 2: 
MBA Students will be able to apply sustainability concepts to contemporary business challenges 
and opportunities. Learning Goal 3: MBA students will be able to apply sustainability concepts 
to their personal lives.  
 
G. Describe how this curriculum change is a response to student learning assessment 
outcomes that are part of a departmental or college assessment plan or informal 
assessment activities. 
This curriculum change is a result of research into market trends and the needs of business 
professionals and hiring organizations. Specific Learning Goals that will be assessed in the new 
program includes: 1. Students will be knowledgeable about and be able to put into practice 
effective Leadership Skills 2. Students will be knowledgeable about and be able to put into 
practice effective Communication Skills 3. Students will gain knowledge and be proficient in 
Strategic Decision Making by gaining an understanding of data analysis, functional business 
areas and the ability to develop strategic plans for business 
 



H. Effect on other colleges, departments or programs. If consultation with others is 
required, attach evidence of consultation and support. If objections have been raised, 
document the resolution. Demonstrate that the program you propose is not a duplication of 
an existing one. 
N/A 
 
I. Effect on your department's programs. Show how the proposed change fits with other 
departmental offerings. 
This course is an optional elective in the new MBA program and can be used to fulfill 3 of the 15 
hour program elective requirements.  
 
J. Effects on enrolled students: are program conflicts avoided? Will your proposal make it 
easier or harder for students to meet graduation requirements? Can students complete the 
program in a reasonable time? Show that you have considered scheduling needs and 
demands on students' time. If a required course will be offered during summer only, 
provide a rationale. 
There will be no effect on students meeting the graduation requirement. 
 
K. Student or external market demand. What is your anticipated student audience? What 
evidence of student or market demand or need exists? What is the estimated enrollment? 
What other factors make your proposal beneficial to students? 
Our anticipated audiences are our current Haworth College of Business graduate students as well 
as other graduate students at WMU interested in sustainability. We do not anticipate any 
significant change in demand for this course 
 
L. Effects on resources. Explain how your proposal would affect department and 
University resources, including faculty, equipment, space, technology, and library holdings. 
Tell how you will staff additions to the program. If more advising will be needed, how will 
you provide for it? How often will course(s) be offered? What will be the initial one-time 
costs and the ongoing base-funding costs for the proposed program? (Attach additional 
pages, as necessary.) 
There is no expected change in departmental or university resources. 
 
M. With the change from General Education to WMU Essential Studies, this question is no 
longer used. 
For courses requesting approval as a WMU Essential Studies course, a syllabus identifying 
the student learning outcomes and an action plan for assessing the student learning 
outcomes must be attached in the Banner Workflow system. 
Not Applicable 
 
N. (Undergraduate proposals only) Describe, in detail, how this curriculum change affects 
transfer articulation for Michigan community colleges. For course changes, include detail 
on necessary changes to transfer articulation from Michigan community college courses. 
For new majors or minors, describe transfer guidelines to be developed with Michigan 
community colleges. For revisions to majors or minors, describe necessary revisions to 



Michigan community college guidelines. Department chairs should seek assistance from 
college advising directors or from the admissions office in completing this section. 
N/A 
 
O. Current catalog copy: 
N/A - this is a new course. 
 
P. Proposed catalog copy: 
MBA 6012 - Sustainable Business Strategies for Managers This course helps students understand 
business sustainability and how to put concepts into practice immediately – both in their personal 
and professional careers. More broadly, the goal is to provide MBA students with a strong 
foundation to become responsible business leaders. Students will assess activities from different 
functional areas of organizations in the context of developing sustainable practices as they relate 
to a firm’s social, environmental, and economic performance. Diverse viewpoints regarding 
opportunities available to business through sustainability will be explored in the context of 
alternative strategies for the firm. Prerequisites/Corequisites: None. Credits: 3 hours Restrictions 
Enrollment in HCOB graduate business courses requires admission to the MBA or MSA 
program or the approval of the Director of Graduate Business Programs. Notes: Open to 
Graduate students only. When Offered: Fall, Spring, Summer 1, Summer  
 



MBA 6012: Sustainable Business Strategies for Managers 
Master Syllabus 

 
 
Course Learning Goals and Objectives 

This hybrid course seeks to develop students understand business sustainability and put concepts into 
practice immediately – both in their personal and professional careers. More broadly, the goal is to 
provide MBA students with a strong foundation to become the next generation of responsible business 
leaders when they leave WMU. Students will assess activities from different functional areas of business 
in the context of developing sustainable practices. Coverage includes concepts as they relate to a firm’s 
social, environmental, and economic performance.  Diverse viewpoints regarding opportunities available 
to business through sustainability will be explored in the context of alternative strategies for the firm. 

Learning goals of the course are: 

Learning Goal 1: MBA students will be able to define sustainability principles and strategies. 
Learning Goal 2: MBA Students will be able to apply sustainability concepts to contemporary business 
challenges and opportunities.  
Learning Goal 3: MBA students will be able to apply sustainability concepts to their personal lives. 

In addition, MBA 6010 will support the following learning goals of the MBA: 

Students will be knowledgeable about and be able to put into practice effective Leadership Skills  
Students will gain knowledge and be proficient in Strategic Decision Making   
 
Required Text: 
Sanders, N.R., & Wood, J.D. (2019). Foundations of Sustainable Business: Theory, Function, and Strategy, 

2nd Edition, Wiley. (ISBN: 978-1-119-57755-3) 
 
Supplemental Materials: 

Class materials will be posted to eLearning. These include information about the course simulation, 
supplemental readings, and hyperlinks.  

Strategies to meet objectives 

A. Exams 

The two exams will be comprised of multiple-choice questions and writing/application questions. As part 
of each exam, students will be given a current sustainability situation to analyze - requiring them to give 
recommendations to management. The objectives tested by the exams include: recall, recognition and 
knowledge of important concepts and analytical techniques covered in the course, a student’s ability to 
apply these concepts and techniques to a current sustainability situation, and their ability to use 
judgment in making sustainability recommendations.   



The multiple-choice questions and writing questions will be administered online. The tests must be 
completed individually, but students may use class resources to complete them. Writing questions on 
exam 2 will be comprehensive. 

B.  Simulation – Marketplace/Conscious Capitalism 

Simulations are an excellent tool to help aspiring managers implement sustainability strategies and 
experience real-time outcomes. Increasingly, strategic management simulations are integrating 
sustainability components into decision making. The simulation described here is one example that 
would provide direct applications for MBA students about what it takes to run a profitable and 
sustainable business.  

The Marketplace Conscious Capitalism - Bikes simulation is a very comprehensive new venture 
simulation. It lets you build an entrepreneurial firm, experiment with strategies, and compete with other 
students in a virtual business world. Designed to mimic the competitive, ever changing marketplace, the 
simulation lets you gain experience in market analysis, strategy formulation, and the management of a 
new venture. There are three goals that this simulation will help you accomplish: 

· Experience the benefits and challenges of operating a conscious business in contrast to the 
traditional profit-maximizing business paradigm. 

· Consider all of a firm’s stakeholders, including customers, stockholders, employees, suppliers, 
and the community. 

· Deal with ethical, environmental, and sustainability issues in addition to the normal 
management challenges of running a business. 

 

C. Service-Learning Project 

Service-learning helps students create awareness about business and society intersect while at the same 
time promote skills in real time. The Center for Sustainable Business Practices, in conjunction with 
WMU’s Office of Service-Learning, can assist faculty in finding a service project with a community 
partner in the Kalamazoo area. This active-learning component of class is included to provide students 
with the opportunity to experience how firms align sustainability with their strategies and to focus on 
how organizational decisions impact stakeholders beyond those within traditional organizational 
boundaries. Incorporating a service-learning component into this course will:  
· Help students develop their own perspective on the merits of community engagement. 
· Increase student awareness about how community outreach can be an important component of a 

firm’s strategies. 
· Help entry and middle level managers become socially responsible business leaders and citizens, 

who recognize the importance of the corporate sector taking a socially responsible perspective.  
 
Following completion of the service-learning activity, students will actively reflect on how the 
experience taught them something associated with their personal or professional lives. Areas of growth 
can include, but are not limited to, leadership, communication, team work, corporate responsibility, 
stakeholder engagement, and specific social and environmental sustainability issues. 
 
D.  Contribution 



 
A significant component of a student’s final grade will be based upon the active contribution they have 
made to the class environment.  They can contribute in face-to-face sessions by asking insightful 
questions, offering relevant personal experiences or providing examples of strategies they’ve read 
about. Online discussion boards are crucial because this is a hybrid course. Students are therefore 
expected to be consistent contributors to eLearning discussion boards.  
 
Each text chapter will have a unique discussion board associated with it. The discussion board for each 
chapter will be devoted to “sustainability in the news” and should be focused on the content of the 
relevant chapter. Students should find current news stories about firms that are doing things discussed 
in the text. Posts should include the story’s headline (enter this as the subject when you “start a new 
thread”). The body of each post should include a short description of the news story, followed with the 
student’s opinion about story. Students should also include a link to the news article. Last, three 
students (assigned) will be responsible for monitoring the thread (including replying to posts they find 
interesting), and then summarizing the thread’s posts at the course’s next face-to-face meeting. To give 
the moderators time to prepare their summary, boards will close the day before face-to-face meetings 
at noon. Moderators, share general themes and insights gained from the online discussion. 

D. Homework Assignments 
 
Integrating homework assignments into the class will allow students to gain exposure about a variety of 
sustainability topics while at the same time reflecting on how their personal views and behaviors 
intersect with the class material. Assignments, like examples found below, are intended to be highly 
experiential. This increases the likelihood students will gain practical knowledge that could be integrated 
into their personal and professional lives today. 
 

a. Moral Machine.   http://moralmachine.mit.edu/ 

From self-driving cars on public roads to self-piloting reusable rockets landing on self-sailing ships, 
machine intelligence is supporting or entirely taking over ever more complex human activities at an 
ever-increasing pace. The greater autonomy given machine intelligence in these roles can result in 
situations where they have to make autonomous choices a variety of ethical decisions. Moral 
Machine gives you the opportunity to provide your opinions on how machines should make 
decisions about moral dilemmas.  

Moral Machine will present you with thirteen “scenarios” and ask you to make a judgment for each. 
Once you have completed all thirteen, the website will provide you with feedback about those 
choices. I’d like you to write a paragraph about your experience including a short reflection about 
the feedback you got. 

b. Slavery Footprint: Made in a Free World.   

It's not easy to be a socially responsible consumer. Even if you buy mostly local products and 
diligently keep track of corporate environmental footprints, you may still be leaving a trail of slaves 
in your wake. After all, who do you think is digging up the minerals in your smartphone or picking 



the cotton for your T-shirts? The Slavery Footprint website can tell you approximately how many 
slaves have pitched in to make the goods you enjoy on a daily basis. 

 
I'd like you to calculate your footprint and, in a paragraph, tell me your "score" and explain it. Are 
you surprised at what you found? Can you tell which types of products you consume impacted your 
score the most? If you have used the Slavery Footprint previously, alter your reflection to how your 
score might be changing over time, for better or for worse. 

c. Can you survive on $1,000? Prove it.  

$PENT is an online game about surviving poverty and homelessness. Players must make the difficult 
decisions necessary to live for one month on $1,000, often having to choose between equally 
disagreeable options. The dilemmas they face represent those that bring people to places Ministry 
with Community in Kalamazoo. Do you make a healthy meal or keep the lights on? Cover the 
minimum on your credit cards or pay the rent? Hope your sick daughter gets better on her own or 
risk your job by leaving early to take her to the doctor? Let your son play in the after-school sports 
league or save the money needed for his uniform? The game ends when players either run out of 
money before the end of the month or make it through with money left over. Since its launch in 
February 2011, the interactive game SPENT has been played more than 4 million times in over 218 
countries. Play the game at http://playspent.org/ 

After you’ve played the game, answer the following questions: 
1. What job did you select? What’s your reasoning? 
2. Home; the farther away the more gas you spend and the more wear and tear on your car. 

Where did you end up? 
3. What’s your ending balance? Did you make it through the month? 
4. What did you choose to go without? How did you feel about that? 
5. Did you make choices that were illegal or not honest? If so, why? 
6. How did this game affect your view on poverty? 
 
d. Carbon Footprint Calculator.  

 
Many of our daily activities - such as using electricity, driving a car, or disposing of waste - cause 
greenhouse gas emissions. Together these emissions make up a household's carbon footprint. Do 
you know the size of the footprint you leave behind? Choose any of the calculators you like. Popular 
ones are: 

http://www.nature.org/greenliving/carboncalculator/ 
http://www.carbonfootprint.com/calculator.aspx 
https://www3.epa.gov/carbon-footprint-calculator/  
 

Once you’ve calculated your footprint, write a paragraph reflecting on what you found. 



 
 
Grading plan 
 

Simulation 20% 
Exam 1  20% 
Exam 2  20% 
Homework 10% 
Contribution 20% 
Service-Learning Reflection 10% 
 

Standards of Success: 

A 94 - 100%  Outstanding, exceptional, extraordinary BA 90 – 93.9% 

B 84 - 89.9%  Very good CB 80 - 83.9% 

C 74 - 79.9%  Satisfactory, Acceptable, Adequate DC 70 - 73.9% 

D 64 - 69.9%  Poor E 0  - 63.9%  Failing 

Academic Accommodations for Persons with Disabilities:  Both in compliance with and in the spirit of 
the Americans with Disabilities Act (ADA), I would like to work with you if you have a disability that will 
impact the work in this course. If you have a documented disability and wish to discuss reasonable 
academic accommodations, please contact me and Office of Disability Services for Students at 269-387-
2116 (or at wmich.edu/disabilityservices) at the beginning of the semester. Accommodations are not 
retroactive; they begin after notification. 
 
Academic Integrity/Misconduct Policy:  You are responsible for making yourself aware of and 
understanding the policies and procedures in the WMU Undergraduate Catalog (page 7) that pertain to 
Academic Misconduct. These policies include cheating, fabrication, falsification and forgery, multiple 
submission, plagiarism, and computer misuse. If there is reason to believe you have been involved in 
academic dishonesty, you will be referred to the Office of Student Conduct.  You will be given the 
opportunity to review the charge(s). If you believe you are not responsible, you will have the 
opportunity for a hearing. You should consult with your instructor if you are uncertain about an issue of 
academic honesty prior to the submission of an assignment or test.  

HCoB Professional Written & Oral Communication Standards Guideline:  Effective communication skills 
are critical to Haworth College of Business students’ personal and professional success. In accordance 
with the College’s learning goal that students must be effective communicators, business students must 
practice professional standards in written and oral communications. Students’ assignments, therefore, 
must meet minimum standards to be acceptable. Standards for written work address errors in form 
including spelling, punctuation, format, and basic grammar, as well as technical English errors. Standards 
for oral work include professionalism in demeanor and dress, presentation delivery skills, quality of 
graphic support, and the above standards for written work. If these standards are not adhered to, the 



student’s grade may be adjusted accordingly. Students are encouraged to seek assistance through the 
Haworth College of Business Communication Center. 

WMU Harassment Policy:  Students and instructors are responsible for making themselves aware of and 
abiding by the Western Michigan University Sexual and Gender-Based Harassment and Violence, 
Intimate Partner Violence, and Stalking Policy and Procedures related to prohibited sexual misconduct 
under Title IX, the Clery Act and the Violence Against Women Act (VAWA). Under this Policy, 
Responsible Employees, (including instructors) are required to report claims of sexual misconduct to the 
Title IX Coordinator or designee (located in the Office of Institutional Equity). For more information, see 
www.wmich.edu/sexualmisconduct. 

  



Proposed Course Schedule 

Session 1 (in person) Introduction to Sustainable Business 
United Nations’ Sustainable Development Goals 
Overview of Simulation 

Session 2 (online) Perspectives on Sustainability 
Corporate Responsibility 
Simulation Round 1 

Session 3 (online) Sustainable Leadership, Change Management and Corporate Governance 
Simulation Round 2 

Session 4 (online) Legal Frameworks for Sustainability 
Sustainability and Finance / Socially Responsible Investing 
Simulation Round 3 

Session 5 (in person) Metrics, Tools, and Reporting 
Global Reporting Initiative, Sustainability Reports 
Discussion board moderator debriefs 
Simulation Round 4 

Session 6 (online) Exam 1 
Session 7 (online) Risk Management 

ESG 
Business Strategies and Climate Change 
Simulation Round 5 

Session 8 (online) Marketing Sustainability 
Cause Marketing 
Simulation Round 6 

Session 9 (in person) Building a Sustainable Supply Chain 
Human Rights in the Global Supply Chain 
Simulation Round 7 
Discussion board moderator debriefs 

Session 10 (online) Operations Management 
Simulation Round 8 

Session 11 (in person) Service-Learning Project 
Simulation Round 9 

Session 12 (in person) Service-Learning debrief 
Discussion board moderator debriefs 
Simulation debrief 
Course closure 

Session 13 (online) Exam 2 
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