
Minutes of the Friends of the University Libraries 
Board Meeting 

Monday, November 2, 2015 
 2:00-3:00 p.m. 

Waldo Library, Meader Room 
 

Attending: Chase, Eckel, Gedeon, Houghton, Morgan, Singh 
 

Welcome/Introductions/Announcements 
 
Approval of October 5, 2015 FUL Meeting Minutes  
The minutes were approved with one minor change. 
 
Treasurer’s Report 
 
The balance for the FUL fund is $32,835.63, the only change from last month being $10 in added 
revenue due to a membership renewal. 
 
Committee Reports 

Membership Committee 

New members of FUL Board 

• We need ideas for vice-president nominations, plus suggestions for other board 
members 

• We used to have more emeriti who would participate in the FUL, and they would 
serve as board members. We could try to do a presentation on the Friends at a 
future Emeritus meeting. Houghton will check to see when they have their next 
meeting at the Zhang Center. 

• Perhaps the incoming dean will have some ideas for increasing membership and 
finding board members. 
 

Membership drive strategies - more than the membership brochure mailed w newsletter? 

• Presentation at an Emeritus meeting (see above). Houghton suggests that we 
might get some more financial support from emeriti (memberships) if not actual 
new board members. 

• Houghton discussed how many community organizations (Kalamazoo Historical 
Society, Rotary) are having the same difficulties that we are maintaining a 
membership. 



• Part of the issue is that we are not set up for many volunteer activities that often 
attract members, such as book sales etc. 

• Houghton will investigate whether or not we should do a revised version of the 
University Library bookmarks that we had printed and handed out at the Portage 
Public Library and KPL about 4-5 years ago. She will ask her contacts in the 
Portage Library. 

• Singh suggested we put our brochures on the bulletin boards at local senior 
independent living centers. There are many emeriti who live in these places who 
might be interested in supporting the University Libraries. 

• Rare books appraisal event – Chase and Morgan discussed how attractive these 
kinds of events are to the community. A previous rare books “Antiques 
Roadshow” appraisal event was one of the most heavily attended Friends event. 
The event basically was made up of two parts: a brief talk about rare books 
appraisal, and then a second voluntary appraisal event where attendees could have 
books they brought in appraised by an invited expert. Houghton suggested that we 
do something like this at the Annual Meeting (see below).  

• Eckel mentioned that currently, most Friends events focus on rare books and 
historical resources, and neglect all the other services and resources of the 
University Libraries. To counteract that focus, we might want to consider 
introducing all Friends events with a brief overview of all the services that the 
University Libraries offer (beyond rare books and archival resources).  

Future Events, 2015-2016 

Richmond Center Tour – (planning for event on Thurs., November 5 at 3 p.m.) - Chase  

• We will plan to have donuts and cider as refreshments. Planning and event set-up will be 
very simple. 

• Chase will contact the folks at the Richmond Center for final arrangements, and Morgan 
will work on getting the refreshments. 
 

April 2016 Event updates: Helen Hiebert, papermaker – Chase supplied this in an email earlier 
today. That information is below. 

• April 7: Arrival in Kalamazoo; Lecture at Richmond Center 
• April 8: Art Hop show featuring artist and her work, Kalamazoo Book Arts Center 
• April 9: Papermaking workshop at Kalamazoo Book Arts Center 
• April 10: Papermaking workshop at Kalamazoo Book Arts Center 
• April 11: Leave Kalamazoo 

 



Old Business 

Student Employee Scholarship discussion – Houghton 

• We would like this to eventually be considered at a future All-Staff meeting. ULSA has 
also discussed this program as well and has questions about how it is being run.  

• Some board members would like to see larger awards given out. 
• Houghton will email Buckner and ask that an update on the Scholarship program be put 

on the agenda for Thursday’s All-Staff meeting. 

New Business 

Annual board meeting – May 2016 

• The board discussed concepts and ideas for the annual meeting in May. 

The next meeting of the Friends Board will take place on Monday December 7 at 2:00 p.m. 

Respectfully submitted, 

Ed Eckel 

Friends Secretary 

 


