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EXECUTIVE SUMMARY 
 
Western Michigan University is committed to being a learner-centered, discovery-driven, and 
globally-engaged University. Year-One (2012-13) of the Western Michigan University Strategic 
Plan implementation developed the infrastructure and processes necessary to fully-embrace 
these three pillars through an integrated strategic planning process. The first implementation 
year was able to boast numerous success areas which may be further explored in the Western 
Michigan University Strategic Plan Annual Effectiveness Report: Year-One 2012-13 (June 30, 
2013) posted at http://www.wmich.edu/strategic/.  
 
Based on analysis of implementation Year-One outcomes, the focus of the University Strategic 
Plan Year-Two implementation (2013-14) has shifted to an expanded communication plan that 
increases transparency of ongoing strategic planning activities, actions, and outcomes and 
celebrates successful strategic planning initiatives.  Secondly, the focus has also turned from 
strengthening core integrated strategic planning practices, to greater engagement across campus 
stakeholders leading to enhanced perception of ownership and responsibility for goal 
achievement. The third key change in focus is to develop meaningful metrics of success within 
the operating culture of units and strategic planning communities that will drive accountability. 
Finally, a number of implementation improvements were achieved, such as refined technology 
for data collection and reporting mechanisms, modification of strategic initiatives, altered report 
timelines and evolution of tactical action communities.  
 
The annual report will provide an account of University Strategic Plan Year-Two 
implementation expectations, analysis of institutional key performance objectives, and overall 
results of planning initiatives by University strategic goals. Data indicate the institutional 
effectiveness measures held steady in many areas and improved in two measures: baccalaureate 
degrees awarded per 100 FYES undergraduate students, and number of seniors surveyed that 
participated in study abroad. Senior leadership was successful in meeting targets on 61.5% of 
key performance objectives. The largest number of targets met were in Goal #4: Ensure a 
diverse, inclusive, and healthy community. Tactical action communities focused on broad-based 
participation that would energize the campus community and institute a culture change toward 
integrated planning. 
 
New in Year-Two reporting is an informal analysis of the maturity of WMU strategic planning 
management. It is clear that the University is fully-engaged in strategic planning as recognized 
in the numerous achievements noted in this document and related data reports. Using the 
Strategic Management Maturity Model™ (SMMM™) interactive assessment, WMU appears to 
be at Level 3: Structured and Proactive. Characteristics of organizations at this mid-level of 
maturity have formal structures and process in place to support engagement in strategic 
planning and management, yet do not fully-realize strategic planning as a driving focus for 
decision-making.  
 
Finally, recommendations are offered for Year-Three implementation and to begin discussion for 
revision of the University Strategic Plan for 2020. 
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REVIEW OF YEAR TWO ACTIVITIES/ IMPLEMENTATION 
EXPECTATIONS  
 
EXTERNAL ADVISORY COUNCIL RECOMMENDATIONS 
 
At their first convening June 11, 2013, the External Advisory Council made the following 
recommendations to President Dunn. All of the recommendations were taken into consideration 
when planning for Year-Two implementation. A brief note of how the recommendation was 
utilized is provided where appropriate. 
 
 Increase Board of Trustees involvement in planning by using the University Strategic 

Plan in their decision-making. – All action items appearing on the agenda for both the 
informal and formal sessions of the Board of Trustees are aligned and noted with the 
appropriate University Strategic Plan goals.  

 
 Strengthen the relationship between planning and budgeting by moving into an 

integrated planning model. – The development and Beta testing of the Academic 
Program Review and Planning process is the first of three institutional program reviews 
modeling integrated planning. Student support programs will begin Beta testing in 2014-
15, followed by Administrative Program Review in 2015-16. 
 

 Use strategic planning metrics to evaluate unit priority, especially at the college level. – 
The Office of the President and all vice presidential divisions were asked to identify key 
performance objectives with specific success measures. The Division of Academic Affairs 
also requested similar priority objectives and measures from all report units.  
 

 Planning should set big picture goals that direct current and future activities and give a 
clear picture of what WMU represents. – A distinction was made between operational 
goals and strategic goals in the planning structure. While both may contribute to overall 
welfare of the University, enhancing institutional effectiveness measures, strategic goals 
would be most influential in meeting the five University strategic goals. 

 
 Identify the necessary reforms needed in University culture to make significant 

achievement toward established goals. – The University Strategic Planning Operations 
Team focused on changing culture as the Year-Two priority. Numerous advancements 
were made in data management supporting University strategic planning. Discussion 
surrounding the Beta testing of Academic Program Review and Planning stimulated 
discussions of change across the academic community. 
 

 Current major initiatives aimed at increasing the comprehensiveness of WMU’s offerings 
(e.g., WMed and Cooley Law School affiliations) should be represented by a major goal, 
not just a strategy in the plan. – While no major goals were added to the initial three-
year University Strategic Plan, the further development of the WMed and Cooley Law 
School affiliations were key objectives for the Office of the President. 
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 Continue to highlight the many great works being done that reflect WMU’s learner-
centered vision. – Reports of strategic plan initiatives and success stories were 
highlighted in the WMU News as a routine column throughout the year. The Office of 
the Provost generated a bi-weekly newsletter highlighting activities during the academic 
year. 
 

 Provide greater clarity about what it means to be a high-research university by 
emphasizing the sheer amount of opportunities available that uphold WMU’s discovery-
driven vision. – Goal #3: Advance WMU as a major research university, was the second 
most successful prioritized goal area reported by senior leadership. 
 

 Tie similar strategic goals together. – The process of goal-mapping continues as 
preparations are being made for the revising the University Strategic Plan beginning in 
March 2015. The preliminary goal is to set a more concise University five-year plan 
identifying 20 key performance objectives for 2020. 
 

 Encourage cross-disciplinary partnerships to achievement multiple goals. – The 
improved communication mechanisims encouraged tactical action communities (TACs) 
to collaborate on specific initiatives that supported cross-disciplinary partnerships. The 
most recent actions of the Community Outreach and Engaged Scholarship TAC with the 
Campus Climate Divesity, Equity and Inclusion TAC are good examples. 
 

 Keep the plan flexible enough to seize opportunties that become available. – The 
president and select Senior Leadership Team members will be meeting with a consultant 
in fall 2014 to begin an enterprise risk management discussion. 
 

 Continue to use ad hoc committee structures to accomplish short-term projects in order 
to gain strong buy-in by stakeholders and allow best ideas to surface. Include mid-career 
and outside stakeholders on committee structures to generate enthusiasm for the future. 
– Many of the existing tactical action communities (TACs) have broadened their 
membership to include students, employees from across campus, and community 
members. Much more activity is being conducted in smaller but more inclusive project 
action teams (PATs) that report to the larger planning community. Several TACs may be 
represented on a specific PAT. 
 

 Use the “Gold Standard” identity to clarify to internal and external constituencies what 
WMU can and will be known for. – Information about the “Gold Standard” has been 
incorporated into materials for new student orientation, new employee orientation, 
parent and family programs and admissions. 
 

 Ensure that plan success measures reflect WMU’s current success points, and recognize 
those areas and units making great strides to advance achivement of the Univertity 
Strategic Plan. 
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UNIVERSITY STRATEGIC PLANNING OPERATIONS TEAM IMPLEMENTATION GOALS  
 
Similar to the previous reporting year, the tactical action community known as USPOT, 
continued with its original intent to increase collaboration among vice presidential divisions 
and help enhance WMU’s culture as it relates to strategic planning and decision-making. This 
reporting year, USPOT pursued three main goals: 1) increase communication; 2) empower 
individuals and units to fully-engage in planning; and, 3) develop mechanisms for accountability. 
To pursue these goals, USPOT membership shifted from participants who were experts in 
developing structure to participants who are experts in communication, cultural development, 
and data examination. 
 
Data collection and strategic plan reporting for implementation Year-One relied on the use of 
the email briefcase system that created numerous document access and management problems. 
At the close of the 2012-13 reporting year, two technologies were suggested to assist in reporting 
strategic plan progress and to increase the communication of TAC activities: TracDat® and 
SharePoint. TracDat®, an enterprise system that has been used to track assessment for many 
years throughout WMU, was suggested to help collect and track strategic plan progress. 
SharePoint, a web-based Microsoft Office application, had recently been made available to 
WMU units and is a multi-component collaboration and document repository tool. 
 
Over the summer and fall of 2013, a small team input unit responses from the Year-One report to 
TracDat®. During this process, because of the variation of terminology used to describe 
components of unit-level plans, and because the previous year’s update query prompted lengthy 
narrative responses of activities with few outcomes, the team is working to best fit the inputs to 
TracDat® in a consistent manner. The team worked with units to revise the items input to 
TracDat® to reflect the priorities of 2013-14. TracDat®’s automated assignment function was 
utilized to prompt updates from unit leadership. Using TracDat® opened a dialog with units 
that had declined to submit a response to the previous year’s requests and/or had not yet 
developed a strategic plan. The system also helped unit leaders begin to differentiate between 
regular, operational activities, and highly-prioritized strategic activities. Further, some units, 
particularly under academic affairs, requested full administrative control over their TracDat® 
accounts in order to fully-utilize the system for strategic planning reporting. 
 
SharePoint is relatively new to WMU. It is a separately-licensed component of Microsoft Office 
and is used as the communication hub for the TACs. The web-based system allows the TAC 
leaders to share meeting dates on a master calendar; store, edit, and review the TACs’ work; and, 
share documents. The use of SharePoint provided a much needed system to provide ongoing 
communication between TAC chairs and various PATs within communities. Since TACs update 
their own materials, the content is maintained in a timely fashion and may be accessed by key 
administrators for planning purposes. 
 
One initiative that is working to change the general landscape of strategic planning is the 
USPOT Engagement PAT’s work to find and interview experts at WMU who might serve as on-
campus consultants. To-date, nearly a dozen such experts have been interviewed and their best 
practices gleaned for future use by WMU units at all levels.  
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ANALYSIS OF KEY PERFORMANCE OBJECTIVES 
 
SUCCESS METRICS 
 
One of the recommendations from the Year-One strategic plan implementation report was to 
more efficiently align the numerous reporting metrics currently incorporated in strategic 
planning levels to capture both operational planning and strategic planning. The 2012-13 report 
indicated a lack of meaningful connection between operational goals and strategic initiatives 
beyond that of goal-mapping. The proposed structure was offered as an attempt to help clarify 
the relationship of various operational measures, and initiate the discussion necessary for 
prioritization of strategic initiatives and benchmarks for success (see Figure 1). The metrics are 
designed to be measurable, specific and realistic translations of the University pillars reflecting 
WMU’s vision and values. Institutional effectiveness measures reflect ongoing support of 
operational goals. Key performance objectives and strategic initiatives reflect efforts to achieve 
strategic goals.  
 
Figure 1. Measures of Success 
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CHANGE IN INSTITUTIONAL EFFECTIVENESS MEASURES 
 
The most comprehensive level of operational progress is reflected by institutional effectiveness 
measures. These measures are University-wide data commonly-reported to external 
stakeholders. Each of the measures of institutional effectiveness appears as part of the University 
scorecard. A status indicator appears in the far left column, along with other values that describe 
the status of a measure. These indicators allow the user to see detail about how far above or 
below the peer average the measure is. The symbol and color depend on how the measure 
performs compared to the peer average, and are based on the tolerances set. The current 
tolerance is set to 10% of the peer average. 
 
An update of peer institution and WMU data resulted in changes in five report card indices: 
 

1) Six-year graduation rate: The status indicator changed from partially-green to yellow 
indicating a drop to within one tolerance of target (average of peers). The trend changed 
from 55.9% to 55.7%, causing the trend indicator to change.  

 
2) Baccalaureate degrees awarded per 100 FYES undergraduate students: The status 

indicator changed from partially-green to green indicating an increase to more than one 
tolerance above target (average of peers).Trend indicator remained unchanged (20.6 to 
21.8). 

 
3) Graduate degrees awarded per 100 FYES graduate students: The status indicator 

changed from green to yellow indicating a drop to within one tolerance of the target 
(average of peers). Trend indicator remained unchanged (44.7 to 44.5). 

 
4) Number of seniors surveyed that participated in study abroad: The status indicator 

changed from red to yellow indicating an increase to within one tolerance of the target 
(average of peers). The trend indicator changed from getting worse to improving (11% to 
12%). 

 
5) Number of seniors surveyed that participated in community service or volunteer work: 

The status indicator changed from partially-green to yellow indicating a drop to within 
one tolerance of the target (average of peers). Trend indicator remained unchanged, 
however the rate dropped from 56% to 48%.  

 
While the data itself changed with the update, all other indicators remained the same for the 
other measures (see Figure 2). 
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Figure 2. Measures of Institutional Effectiveness 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KEY PERFORMANCE OBJECTIVES AND SUCCESS MEASURES 
 
SENIOR LEADERSHIP KEY PERFORMANCE OBJECTIVES AND SUCCESS MEASURES 
 
The key performance objectives identify progress on University Strategic Plan goals. The 
president’s Senior Leadership Team comprises eight vice presidential divisions, two associate 
vice presidents, the director of intercollegiate athletics, the director university relations, and the 
chief information officer. The president and each of his senior leadership staff were asked to 
identify a list of key performance objectives for their divisions with respective measures of 
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success. Objectives were reported at the mid-year progress report in December 2013, and with 
update reports in May 2014. The data report provides indices where self-reported priority 
objectives were target met (Y), target not met (N), or benchmark because the project is in 
progress (B) (see Table 1). 
 
Table 1. Senior Leadership Priority Objectives and Success Measures 
 

University Strategic Goal GOAL 1 GOAL 2 GOAL 3 GOAL 4 GOAL 5 
Y = Project successful  
N= Project unsuccessful         
B = Benchmark, in 
progress 

Reporting 
Y/N/B 

Reporting 
Y/N/B 

Reporting 
Y/N/B 

Reporting 
Y/N/B 

Reporting 
Y/N/B 

(n = 156) (n = 9) (n = 28) (n = 37) (n = 30) (n = 52) 

Office of President 2/0/2 0/0/2 6/0/1 2/0/0 2/0/0 
(Dunn)      

Academic Affairs 1/0/0 1/0/0 1/0/0 1/0/0 1/0/0 
(Greene)      

OIT 1/0/0 11/0/0 1/0/0 1/0/1 0/1/0 
(Gilchrist/Wolf)      

Bus & Finance 1/0/0     4/0/0 13/0/0 
(Van Der Kley)      

Budget         4/0/3 
(Scarff)         

 Community Outreach   0/3/0 4/2/2     
(Miller)         

Legal Affairs     4/0/1   3/0/0 
(Hustoles)        

Development/Alumni     1/1/2 3/1/0 0/3/0 
(Thomas)        

ODI   0/0/2   1/0/5   
(Warfield)        

Government Affairs & 
Univ. Relations       5/0/1 2/0/2 

(Rosine)         

Inter. Athletics   2/1/2     1/2/2 
(Beauregard)   

 
    

 Student Affairs 0/2/0 0/0/4     5/0/2 
(Anderson)       

 OVPR     8/1/2 3/0/2 1/0/5 
(Litynski)     

   # and % Y - by Goal 7 (77.8%) 24 (85.7%) 33 (89.2%) 29 (96.7%) 46 (88.5%) 
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While not all divisional areas created performance objectives that affect every goal, data indicate 
that of the 156 priority objectives reported by senior leadership, 61.5% (n = 96) were completed 
successfully, 29.4% (n = 43) are in progress meeting benchmark standards  and only  10.8% (n = 
17), were not completed.  As would be expected of a central administrative team, most of the 
objectives (33%, n = 52) aligned with University Goal #5: “Advance social, economic, and 
environmental sustainability practices and policies.” The most successful goal area for priority 
objectives was University Strategic Goal #4: “Ensure a diverse, inclusive, and healthy 
community” at 96.7 % (n = 29 yes and benchmark). Goal # 3 “Advance WMU as a major research 
university,” was also highly successful meeting 33 of 37 objectives for 89.2%. Goal #2: “Promote 
innovative learning, discovery, and service,” has the highest percentage (35.7%) of benchmarked 
items n = 28 as many of the key initiatives involving curriculum revision and faculty development 
are multi-year priorities.  The lowest reported success (77.8%, n = 7) goal area, University 
Strategic Goal #1: “Ensure a distinctive learning experience and foster success of students,” is 
misleading as the Division of Academic Affairs reported the sum of its units across the eight 
division goals. Due to the size and complexity of planning documents for academic affairs units, 
the key performance objectives were the aggregate success of all units in each of the eight goals 
of the Academic Affairs Strategic Plan. Specifically, the provost established 80% of reporting 
units achieving 80% success on their specific key performance objectives as the goal indicator. A 
full report of academic affairs priority goals may be found in Table 2. For a complete account of 
senior leadership key performance objectives and success measures, see Appendix A. 
 
A number of lessons were learned through the identification, tracking and reporting of success 
metrics for key performance objectives in senior leadership divisions. First, the process of 
selecting key initiatives from the larger, more comprehensive divisional plans, served to guide 
senior leadership toward more holistic strategic planning. Each divisional vice president was 
able to see how their top strategic initiatives supported other key initiatives. Viewing the 
reported success measures also served to strengthen the confidence factor in setting challenging 
yet realistic metrics. Review of the content presented through the key initiatives, demonstrated 
both operational and strategic initiatives are prioritized. A more meaningful way of looking at 
success measures is needed to fully understand the impact of strategic planning. 
 
DIVISION OF ACADEMIC AFFAIRS KEY PERFORMANCE OBJECTIVES AND SUCCESS MEASURES 
 
The Division of Academic Affairs comprises seven degree-granting colleges, plus seven student 
support units (i.e., Assessment and Undergraduate Studies, Enrollment Management, Extended 
University Programs, the Graduate College, Haenicke Institute for Global Education, 
Institutional Effectiveness, Lee Honors College, and University Libraries). Looking only at self-
reported priority objectives, the Division of Academic Affairs as a whole was highly successful in 
achieving all eight goal areas. The wide range of selected operational and strategic priorities 
identified by units, along with wide range in number of priorities makes aggregate data subject 
to limitations in interpretation. For example Goal 5: “Produce outstanding discovery that 
enhances society”, and Goal 8: “Enhance the greater community and society by applying the 
University’s knowledge, talents, and energies through service and outreach,” reported 100% 
success on established priorities or benchmarks.  These two areas had the lowest overall number 
of priorities in general, with a high percentage of success in meeting benchmarks. The goal area 
showing the least amount of success (84.2%) Goal # 4 Recruit and retain outstanding graduate 
students that reflect the diversity of our society,” was heavily influenced by specific priorities 
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established and met by the Graduate College. Goal 1: “Offer undergraduate programs that will 
provide graduates with the distinction necessary to be highly-successful in their lives and 
careers” (93.9%), and Goal 6: “Obtain external funding to increase visibility of and support for 
the discovery-driven research and creative endeavors of students, faculty, and professional staff 
(92%)” relied heavily on  multi-year initiatives that were reported as in progress. Again a more 
meaningful method for interpreting success measures is needed. Please see Appendix B for full 
description of academic affairs key performance objectives.  
 
Table 2. Academic Affairs Key Performance Objectives and Success Measures 
 

  GOAL 1 GOAL 2 GOAL 3 GOAL 4 GOAL 5 GOAL 6 GOAL 7 GOAL 8 
Y = Project 

successful N= 
Project 

unsuccessful         
B = Benchmark, in 

progress 

Reporting 
Y/N/B 

Reporting 
Y/N/B 

Reporting 
Y/N/B 

Reporting 
Y/N/B 

Reporting 
Y/N/B 

Reporting 
Y/N/B 

Reporting 
Y/N/B 

Reporting 
Y/N/B 

UNIT 80% Obj 
Met Y/N 

80% Obj 
Met Y/N 

80% Obj 
Met Y/N 

80% Obj 
Met Y/N 

80% Obj 
Met Y/N 

80% Obj 
Met Y/N 

80% Obj 
Met Y/N 

80% Obj 
Met Y/N 

Arts and Sciences 
0/0/2 0/0/1 0/0/1 0/0/1 0/0/4 0/0/4 0/0/3 0/0/1 

N N N N N N N N 

Aviation 
1/0/0 3/0/0 0/1/0 

 
2/0/0 1/0/0 2/0/0 8/0/0 

Y Y N 
 

Y Y Y Y 
Education and 

Human 
Development 

4/0/1 2/0/3 2/0/0 1/0/1 1/0/0 0/0/1 6/0/0 
 

Y N Y N Y N Y 
 

Engineering and 
Applied Sciences  

1/0/2 0/0/1 
 

1/0/1 0/0/1 1/0/0 
 

 
N N 

 
N N Y 

 
Fine Arts 

4/0/0 1/0/0 2/0/0 
 

2/0/0 1/1/0 0/1/0 0/0/2 

Y Y Y 
 

Y N N N 

Graduate 
College   

5/0/1 8/1/2 
 

1/0/1 1/0/0 
 

  
Y N 

 
N Y 

 
Haworth College 

of Business 
2/0/0 3/0/0 1/0/0 0/1/0 1/0/0 1/0/0 1/0/0 1/0/0 

Y Y Y N Y Y Y Y 

Health and 
Human Services 

0/0/2 
 

0/0/2 0/0/1 0/0/1 0/0/1 0/0/1 0/0/1 

        
Lee Honors 

College 
1/0/0 1/0/0 1/0/0 0/1/0 1/0/0 1/0/0 

  
Y Y Y N Y Y 

  
Libraries 

2/0/0 
 

7/0/0 
 

7/0/0 1/1/3 
  

Y 
 

Y 
 

Y N 
  Assessment and 

Undergraduate 
Studies 

0/0/4 
       

N 
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Table 2. Academic Affairs Key Performance Objectives and Success Measures, continued 
 

  GOAL 1 GOAL 2 GOAL 3 GOAL 4 GOAL 5 GOAL 6 GOAL 7 GOAL 8 

Enrollment 
Management  

4/1/4 
      

 
N 

      
EUP 

3/0/0 2/0/0 3/0/0 2/0/0 
   

8/0/0 

Y Y Y Y 
   

Y 

HIGE 
1/0/0 0/0/1 0/0/1 

    
1/0/2 

Y N N 
    

N 

Institutional 
Effectiveness 

1/2/3 
 

4/2/0 
  

4/0/2 5/1/1 1/0/0 

N 
 

N 
  

N N Y 

Total # of Units 12 10 13 7 9 11 9 8 
# and % Y+B by 

goal 31 (93.9%) 28 (96.6%) 31 (91.2%) 16 (84.2%) 21 (100%) 23 (92%) 21 (91.3%) 25 (100%) 

 
TACTICAL ACTION COMMUNITIES KEY PERFORMANCE OBJECTIVES AND SUCCESS MEASURES 
 
The seven tactical action communities (TACs), led by senior leadership and key administrators, 
were chartered to engage in integrative planning. The intent was to populate the TACs with 
stakeholders from across campus to work collaboratively on strategies for high-priority goals. 
TACs would only exist for the life of the project with the directive that the outcomes of the TAC 
would be morphed into existing University structures, policies and practices. New TACs would 
be generated to achieve new or modified strategic initiatives. There was significant 
accomplishment in two TACs to give evidence of this transition strategy. The Data and Systems 
Governance TAC was able to achieve its goals of creating a “data systems governance policy” 
that will now be supported by a modification of the existing IT Executive Advisory Board to 
include a data governance board with a director of data management. This outcome has laid the 
ground work for improved integration of data systems, integrated decision-making in the 
purchase of software, and increased dialogues about business practices that will support the use 
of shared data in strategic planning. 
 
The second TAC to see significant modification was the Equity, Diversity and Social 
Sustainability TAC. Chartered to achieve strategies supporting Goal #4 Ensure a diverse, inclusive, 
and healthy community proved to be too broad of a focus and has now morphed into two separate 
TACs. Guided by the outcomes of the 2012-13 Campus Climate Survey, a revised TAC has been 
formed to better respond to the noted findings of this survey. The Campus Climate for Diversity, 
Equity, and Inclusion TAC is now focused on assuring integration and alignment with the 
Diversity Multicultural Action Plan (DMAP) and University Strategic Plan, and promoting 
University-wide transformational change. The prior TAC initiatives that focused on Strategy 
4.2, Enhance the health and wellness of the community, will be served by a new TAC called Healthy 
Campus 2020. The new TAC will utilize longitudinal data to design training, resources, and 
curricula to improve health and wellness outcomes and savings. 
 
Overall, the seven TACs continued to pursue goals established during the first year of 
implementation and to build collaborations across WMU units, as well as across the community 
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of southwest Michigan. TACs were given clear instruction to focus on achieving measureable 
results in their project areas. This resulted in prioritizing the work of fewer PATs or realigning 
PAT membership to engage existing University structures that could help implement 
recommendations (see Appendix C). 
 
LIST OF TACTICAL ACTION COMMUNITIES AND THEIR PROJECT ACTION TEAMS 
 
Campus Climate Diversity, Equity and Inclusion (CCDEI) 
 Campus-wide Equity and Civility Initiative (CECI) 
 Improving Campus Access 
 Universal Information Technology Access for Students with Disabilities 
 Multicultural Mindedness: Infusing equity, diversity and inclusion throughout the 

campus community 
 Multicultural Mindedness: Initial FYE Program Focus - Strengthen existing diversity 

and culture outcome in First-Year Seminar 
 Reorganize the Office of Faith and Spiritual Development as Center for Faith, Belief and 

Ethics 
 Purposeful, intentional and explicit focus on recruitment, retention, and success of 

diverse students and employees 

Community Outreach and Engaged Scholarship 
 Foundational Indicators 
 Curricular Engagement 
 Outreach and Partnerships 

 
Enterprise Risk Management (ERM) 
 Risk Assessment and Strategy-setting 
 Enterprise Risk Management Education 

 
Healthy Campus 2020 
 No PATs created 

 
Student Success 
 Early-Alert System 
 Evaluation Framework  
 First-Year Experience  
 Graduate Admissions Process Review  
 Student Engagement and Experiential Education  
 Retention Accountability  
 Changing the Academic Calendar to Promote Student Success  
 Graduate Student Success  
 National Survey of Student Engagement (NSSE) and Faculty Survey of Student 

Engagement (FSSE) Results  
 First Generation Students  
 Admissions Yield  
 Guiding Document for Student Success  
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Sustainability Tracking, Assessment, and Rating System (STARS)  
 Academics 
 Engagement 
 Operations 
 Planning and Administration 

 
University Strategic Planning Operations Team (USPOT)  
 Communication 
 Engagement 
 Accountability  
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ANALYSIS OF YEAR-TWO UNIT LEVEL STRATEGIC INITIATIVES 
 

The results presented in this section will represent the full data set of strategic objectives and 
success measures for all reporting units. If the unit reported their key performance measures in 
TracDat® they will be included in the aggregate data.  

OVERALL RESULTS FOR UNIVERSITY STRATEGIC PLAN 
 
Chart 1 shows that of the 922 strategic objectives reported in TracDat® for the University 
Strategic Plan, 51% (n = 473) met their targets, while only 17% (n = 159) did not. This is only 
slightly lower than the success rate of the key performance objectives. The third result type 
called “Benchmark” allowed units to input initial results of an objective in progress or show that 
although the full-target had not been made, there was progress toward achieving the target. 
“Benchmark” is considered a positive result in this report. Benchmark results accounted for 32% 
(n = 290) of all results. 
 
Chart 1. Percentage of Strategic Objectives Met, Not Met or Benchmark Reached in Progress 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chart 2 represents all strategic objectives reported in TracDat® data described as Target Met, by 
University goal. Goal #2: “Promote innovative learning and discovery” has the highest 
percentage of Target Met data of all the goals. As suggested in the previous section, the inclusion 
of specific academic affairs unit objectives allowed for a more accurate reflection of progress 
than the aggregate success rates. Goal #3: Advance WMU as a major research university, and 
Goal #5: Advance social, economic, and environmental sustainability practices and policies 
showed the lowest success rate.  
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RESULTS FOR UNIVERSITY STRATEGIC PLAN GOAL #1: ENSURE A DISTINCTIVE 

LEARNING EXPERIENCE AND FOSTER THE SUCCESS OF STUDENTS. 
 
Chart 2. Percentage of Strategic Objectives Met, Not Met, and Benchmark for University Goal #1  
 
 
 
 
 
 
 
 
 
 
 
 
The strategic objectives reported in TracDat allowed for comparison success rates for each goal. 
For Goal #1: Ensure a distinctive learning experience, there was nearly the same percentage of 
initiatives reported as Target Met as there were those reported as Benchmark. Both result types 
are viewed as positive progress toward completing an initiative. 
 
Reasons most mentioned for reporting an initiative as Target Not Met for Goal #1 are: 
 
 Implementation/completion will occur after the current reporting period. 
 Waiting for other projects (sometimes in other divisions) to complete a step. 
 Insufficient technology on-campus. 
 Awaiting approval from an administrator or group. 
 Other priorities were identified that required the necessary resources. 

 

RESULTS FOR UNIVERSITY STRATEGIC PLAN GOAL #2: PROMOTE INNOVATIVE 

LEARNING, DISCOVERY, AND SERVICE 
 
Chart 3. Percentage of Strategic Objectives Met, Not Met, and Benchmark for Goal #2  
 
 
 
 
 
 
 
 
 
 
 
 

n=88, 40% 

n=100, 46% 

n=31, 14% 
Benchmark Goal #1

Target Met Goal #1

Target Not Met Goal #1

n=46, 18% 

n=165, 66% 

n=40, 16% Benchmark Goal #2

Target Met Goal #2

Target Not Met Goal #2
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In Goal #2:“Promote innovative learning and discovery” reported a high amount of initiatives 
marked as Target Met. If the percentage for Benchmark and Target Met are summed, 84% of the 
results show positive progress made toward achieving the strategies that make up Goal #2. 
Goal#2 also has the highest percentage of Target Met data of all the goals. As suggested in the 
previous section, the inclusion of specific academic affairs unit objectives allowed for a more 
accurate reflection of progress than the aggregate success rates. 
 
Reasons most mentioned for marking an initiative as Target Not Met for Goal #2 are: 
 
 Waiting for other projects (sometimes in other divisions) to complete a step. 
 Insufficient technology on-campus. 
 Awaiting approval from an administrator or group. 
 Other priorities were identified that required the necessary resources. 

 

RESULTS FOR UNIVERSITY STRATEGIC PLAN GOAL #3: ADVANCE WMU AS A MAJOR 

RESEARCH UNIVERSITY 
 
Chart 4. Percentage Strategic Objectives Met, Not Met, and Benchmark for Goal #3  
 
 
 
 
 
 
 
 
 
 
 
 
 
Goal #3: Advance WMU as a major research university reported that largest percentage of 
objectives meeting Benchmark of any of the five goals. It also represents the smallest percentage 
of initiatives being reported as Target Not Met of any of the five goals. This goal also is most 
representative of the effects of the federal government shutdown in October 2013. While not 
initially clear from the data in TracDat, the overwhelming percentage of initiatives that reported 
the Benchmark result may be because units used the time of the shutdown to work on other 
projects that did not require access to or input from federal government agencies. 
 
Reasons most mentioned for marking an initiative as Target Not Met for Goal #3 are: 
 
 Federal government shutdown. 
 Awaiting approval from an administrator or group. 
 Other priorities were identified that required the necessary resources. 

 

n=70, 51% 
n=50, 37% 

n=16, 12% 
Benchmark Goal #3

Target Met Goal #3

Target Not Met Goal #3
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RESULTS FOR UNIVERSITY STRATEGIC PLAN GOAL #4: ENSURE A DIVERSE, INCLUSIVE, 
AND HEALTHY COMMUNITY 
 
Chart 5. Percentage of Strategic Objectives Met, Not Met, and Benchmark for Goal #4  
 
 
 
 
 
 
 
 
 
 
 
 
The success rates for Goal #4: Ensure a diverse, inclusive, and healthy community were the least 
positive of the five goals. The comprehensive Campus Climate Survey conducted during 2012-13 
may have delayed planning for this goal. There should be more strategic engagement now that 
the survey results are available to help inform planning, along with a very robust tactical action 
community. 
 
Reasons most mentioned for marking an initiative as Target Not Met for Goal #4 are: 
 
 Implementation/completion will occur after the current reporting period. 
 Waiting for other projects (sometimes in other divisions) to complete a step. 
 Insufficient technology on-campus. 
 Awaiting approval from an administrator or group. 
 Other priorities were identified that required the necessary resources. 

 

RESULTS FOR UNIVERSITY STRATEGIC PLAN GOAL #5: ADVANCE SOCIAL, ECONOMIC, 
AND ENVIRONMENTAL SUSTAINABILITY PRACTICES AND POLICIES 
 
Chart 9. Percentage of Strategic Objectives Met, Not Met, and Benchmark for Goal #5  
 
 
 
 
 
 
 
 
 
 
 

n=66, 31% 

n=102, 48% 

n=46, 21% 
Benchmark Goal #4

Target Met Goal #4

Target Not Met Goal #4

n=20, 20% 

n=56, 55% 

n=26, 25% 
Benchmark Goal #5

Target Met Goal #5

Target Not Met Goal #5
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Goal #5 also reported a large percentage of the strategic objectives not meeting target. However, 
overall there was positive progress reported in a majority of initiatives. 
 
Reasons most mentioned for marking an initiative as Target Not Met for Goal #5 are: 
 
 Implementation/completion will occur after the current reporting period. 
 Waiting for other projects (sometimes in other divisions) to complete a step. 
 Other priorities were identified that required the necessary resources. 
 No results to report as yet. 

 

DATA COLLECTION PROCESS 
 
Year-Two was the first time the University utilized a centralized data reporting system to 
gather strategic planning activities and success measures. Overall results are gathered from 
entries made by various units into TracDat®. This includes priority goals and non-priority goals, 
based on unit strategic planning processes. After reviewing year-end reports, it was clear that 
data discrepancies still exist. Although TracDat® offers a common and formulaic way to input 
actions, outcomes, indicators of success, and results, there were variations found in the resulting 
data. While the variations provide barriers to fully-assessing the progress of strategic planning 
goals, the progress toward a standardized self-report data system is positive. Staffing is now in 
place within units to more formally train for and improve upon the accuracy of reporting. The 
variations noted in Year-Two include: 
 
 Units have different report schedules than what is requested for the University annual 

report. 
 
Some units set a date in the fall semester of every year to report the data from the 
previous academic or fiscal year. Doing so excludes them from this report because it asks 
for data from the academic year still in progress. Finding a way to easily overcome this 
variation while reporting in a timely format needs to be explored. 
 

 Units selecting something other than the 2013-14 reporting period. 
 

As the results from the TracDat® report were reviewed, it was evident that some units 
accidentally chose a prior reporting year. In TracDat®, there is a drop-down menu that 
allows the user to select from a span of several years. This option is needed as many units 
use data from previous years when reporting to specialized program accreditors or other 
external bodies. A visual inspection will continue to be necessary to find and remedy this 
error in data collection. 

 
 Units revising their strategic plans, but not updating the information in TracDat®, or 

units clearing the information in TracDat® as part of the revision phase of their strategic 
plans. Data is not available for the end-of-year University report.  
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Strategic planning is becoming engrained in the culture of WMU as more units see the 
benefit along with requests to provide evidence of the activity. As units revise their plans 
according to their individual unit planning schedules, there may be gaps in the data 
collection process.  When the report is run in TracDat®, the snapshot does not show the 
work that has been done, provides inaccurate information, or provides no information at 
all.  

 
 Units having information other than their strategic plans or key performance objectives 

in TracDat®. 
 

In order to introduce the larger WMU community to TracDat®, a team pre-populated 
the fields for many units, primarily at the divisional-level. Those fields were populated 
with the items that were collected for the prior year’s reporting in June 2013. Although 
an effort to input only ongoing activities was made, some activities included had been 
completed early in the 2013-14 academic year. As the responsibility to update and 
maintain the information in TracDat® will continue to transition to a designated person 
in each unit, better instructions of what items should and should not be in TracDat® will 
be given. 
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IMPACT OF YEAR-TWO ACTIVITIES AND RESULTS 
 
After completing a successful inaugural implementation year in 2012-13, WMU aimed to further 
institutionalize and operationalize the University Strategic Plan in our second year. It is clear 
that the University is fully-engaged in strategic planning as documented in the numerous 
achievements noted in this document and related data reports. It is less clear as to how WMU 
has matured in developing a culture of strategic planning that will guide decision-making. The 
president has asked for an honest assessment of where the institution stands in terms of 
maturity in strategic plan development, strategic plan management, and overall impact on the 
University. Such an analysis will be conducted over the summer and fall months, with the 
subsequent report outcomes to become the focus of Year-Three implementation and planning 
for revision of the next iteration of the University Strategic Plan 2020. This section will attempt 
to provide an initial assessment of strategic management maturity for purposes of discussion 
and short-term implementation planning. The analysis is based solely on interpretations drawn 
from reporting practices, formal meeting activities, and less formal conversations across campus 
relative to University Strategic Planning.  
 
While there are a number of ways to assess the level of impact of strategic planning, few formal 
assessments have been developed for higher education. As a preliminary source, the Strategic 
Management Maturity Model™ (SMMM™) developed by Balanced Scorecard Institute of Cary 
North Carolina (http://balancedscorecard.org) was chosen due to its face-validity and 
adaptability to the structure and function of higher education (See Figure 3). 

 
Figure 3: Strategic Management Maturity ModelTM Levels and Dimensions 

 
 

Level 1: Ad 
hoc & Static 

Level 2: Reactive 

Level 3: Structured 
& Proactive 

Level 4: Managed 
& Focused 

Level 5: Continuous 
Improvement 

Dimensions: 
• Leadership 
• Culture & Values 
• Strategic Thinking & Planning 
• Alignment 
• Priority Measurement 
• Priority Management 
• Process Improvement 
• Sustainability 

Maturity Levels 
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Using the Strategic Management Maturity Model™ (SMMM™) interactive assessment, WMU 
appears to be at Level 3: Structured and Proactive. According to the authors of SMMM™, it is 
characteristic of organizations at this mid-level of maturity to have formal structures and 
processes in place to support engagement in strategic planning and management. The activities 
occur at a regular basis that may lead to varying degrees of process improvement over time. The 
needed accountability metrics may only be partially-aligned with strategic goals and employee 
priority measures. The organization has yet to fully-realize strategic planning driving focus and 
decision-making. The SMMM™ contains eight different dimensions of strategic management 
that have been modified for use in this informal assessment (See Table 3).  
 
NOTE: The notation of ‘moving toward target’ and ‘further development needed’ are the 
summary perceptions of the associate provost for instructional effectiveness, and are 
intended as a stimulus for further reflection and discussion. 
 
Table 3. WMU Reflection of Strategic Management Maturity 
 

SMMM Dimension and Definition ()Evidence of WMU moving toward Level 5 
()Evidence where further development is needed 
()Note of explanation  

Leadership – strategic planning derived from 
leadership that questions assumptions; 
proactively solves problems; creates and 
articulates a vision for the future 

 Leaders are proactive in preparing organization for the future through 
strategic planning 

 Leaders are visible and engaged to demonstrate vision and values 
conveyed in strategic plan 

 Leaders ‘walk the talk’ in regard to values, ethics, and policies underlying 
strategic plan 

 Leaders don’t micromanage implementation of the plan 
⃝ Leaders are seen as using strategic plan to set a clear and consistent vision 
 The pillars of “learner centered, discovery driven, and globally engaged” 

are well-accepted but constituents have asked for more concrete direction 
relative to the University’s future goals 

⃝ Stakeholders accept direction from senior leadership 
 Establishment of benchmarks at the institutional- and unit-levels have 

been slow in development due to proprietary issues and perceived 
ownership 

Culture and values – leaders and University 
stakeholders share understanding and 
agreement with stated values and vision; values 
are communicated, understood and practiced 

 High-degree of participation in shaping organization’s planning culture 
 High-level of awareness and consistency of adherence to stated values (3 

pillars) 
⃝ High-degree of flexibility and willingness to change to align with new 

priorities 
 Limited resources lower enthusiasm for change in operational systems or 

business practices 
⃝ Campus culture adopts change management principles and practices,  
 University culture itself is slow to make adaptations, with deep-rooted 

sense of history and tradition 
⃝ High-degree of felt ownership to overall strategic plan in spite of siloed 

history of planning 
 The size and complexity of structure in University has generated reliance 

on divisional leadership, unit-level operational planning and less 
integrated communication channels 

⃝ High degree of trust by stakeholders  
 Pockets of faculty and other employees have voiced skepticism over 

whether strategic planning is being used for decision-making and have 
called for greater transparency 
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SMMM Dimension and Definition 

(Continued) 
()Evidence of WMU moving toward Level 5 
()Evidence where further development is needed 
()Note of explanation 

Culture and values – leaders and University 
stakeholders share understanding and 
agreement with stated values and vision; values 
are communicated, understood and practiced 

⃝ No fear or denial of need for pending changes  
 Historical account of major University assessments such as program 

review led to mistrust in purpose and outcome of future institution-wide 
assessments 

Strategic thinking and planning –approach to 
planning in an dynamic and heuristic style 

 Opportunities to discuss and describe items in plans at the appropriate 
“strategic altitude” 

 Awareness of dynamics systems that may cause delays and setbacks 
 Openness of planning process across various employee ranks and 

functions 
⃝ Openness to new ideas and encouragement of creativity and innovation 
 Campus climate survey and related focus groups suggested stakeholder 

apprehension in making significant change recommendations at the unit-
level 

⃝ Understanding of the distinctions between project planning and strategic 
planning 

 Terminology may be a contributor but key performance objectives 
continue to reflect operational goals rather than visionary planning 

⃝ Consistent use of planning terms and definitions 
 Content analysis of existing plans demonstrated a lack of consistency in 

terminology; many division and units plans predate the University plan 
using different content structures 

⃝ Awareness of how strategic planning is tied to budgeting decisions 
 Both the complexity and unpredictability of annual budget allocations 

make it difficult to put in sequence a process in which strategic planning 
drives budget and not the other way around 

 While some units clearly utilize priority-based budgeting, others seem to 
only see connection between strategic plans and discretionary funding 

Alignment – degree to which the organization’s 
people and resources are focused on strategy 
and common vision 

 People understand that supporting the strategic plan is their job 
 People are self-motivated, not merely by compliance to rules 
⃝ People at all levels are motivated by a common vision and strategy 

Priority measurement – strategic priority 
measures or metrics are aligned to the strategic 
plan that tie to vision 

 Key performance objectives and measures of success are identified 
 Balanced set of metrics (institutional effectiveness measures) cover a 

range of University dimensions 
⃝ Metrics are measured and reported frequently to inform decision-making 
⃝ Metrics focus on outcomes and results not just funding, tasks 

accomplished, outputs delivered  
⃝ Organization and individual priority are tracked relative to planning goals 

Priority measurement – strategic priority 
measures or metrics are aligned to the strategic 
plan that tie to vision 

 Much of the above is an unintended consequence of initiating a 
centralized reporting schema when unit-level reporting processes are in 
place. There are multiple and conflicting reporting calendars, report 
formats, competing external measures for accountability, and priority 
evaluation systems tied to negotiation contracts 

 The lack of an enterprise system for document management has slowed 
progress in this area 
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SMMM Dimension and Definition 

(Continued) 
()Evidence of WMU moving toward Level 5 
()Evidence where further development is needed 
()Note of explanation 

Priority management – degree to which priority 
metrics are used in decision-making 

 Recognition of organization as a dynamic system 
 Use of feedback loops so unit leadership see results of planning and 

decisions 
 Mid-level administration are able to change things based on timely 

reporting 
⃝ Strategic priority measures are available to test strategic initiatives 
 The goal of most new initiatives is to accomplish the initiative itself with 

no mention of impact on University goals or vision 
⃝ Organization is able to learn what works to meet its vision  
 This is tied to the lack of consistency in developing priority metrics or 

understanding the need for impact measures vs. process measures 
Process improvement – identifying institutional 
structures and processes to support strategic 
planning 

 Organization has knowledge about needed improvements in data 
management and enterprise systems 

 Improvements in skills, practices and technologies are evident to support 
strategic plans and vision 

 Acceptable level of employee awareness of stakeholder (student, family, 
community) expectations 

⃝ Improvements made in process weaknesses are centralized so deficiency 
do not continue in other units, reducing unnecessary repetition of 
remedies 

⃝ Institution has discussed an enterprise risk management plan 
Sustainability of strategic management – how 
well the organization maintains its focus on 
strategic vision, plans, initiatives 

 People, systems and communication activities are in place to maintain the 
momentum of desired strategic planning 

 Presence of ‘strategic planning champions’ to highlight benefits of 
planning and success stories 

 Presence of an office (Institutional Effectiveness) to deploy the strategy 
and track priority 

⃝ Stakeholders have a sense of urgency in accomplishing strategic planning 
initiatives 

⃝ A reward system is in place to support and motivate strategic planning 
⃝ Strategic planning is institutionalized to support continuous learning and 

improvement 
 
Considering the rapid development and implementation of the WMU strategic plan, there is 
much to recognize in terms of growing maturity. Within a four-year span of time, the 
University: 
 
 Developed a comprehensive and inclusive strategic plan,  
 Created a three-year road map for implementation,  
 Instituted campus-wide participation in tactical actions teams to execute key priority 

initiatives,  
 Built a report process to capture and standardize a wide-variety of strategic planning 

systems previously siloed within divisions and units, 
 Initiated and monitored a comprehensive list of institutional effectiveness measures as 

preparation for University benchmarks, 
 Prioritized key performance objectives in all vice presidential units, now cascading to 

direct-line support units, and 
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 Established a communication plan to share best practices and encourage further 
development of strategic planning across campus. 

 
Clearly, WMU must continue to communicate and proactively demonstrate the importance and 
utility of full-campus engagement in strategic planning. Business practices, especially those 
regarding priority evaluations, institutional policies, and employee attitudes must become 
aligned to strategic thinking that will promote both organizational and personal accountability 
for achievement of University strategic goals. A sense of urgency needs to be created around the 
need for review and planning that will guide evidence-based decisions, especially in a time of 
austerity. Similarly, there needs to be a heightened support given to those units not yet invested 
in strategic planning so they may fully-engage in programming to advance the University vision. 
Finally, there are units across campus with extremely advanced strategic planning processes. 
The University needs to establish ways to celebrate these models of strategic management and 
share best practices.  
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YEAR THREE IMPLEMENTATION RECOMMENDATIONS 

IMPLEMENTATION RECOMMENDATIONS 
 

1. Fully-utilize TracDat® and SharePoint as data systems for strategic plan reporting and 
reduce discrepancies in data reported to TracDat® with improved scheduling and 
communication. 
 

2. Set institutional benchmarks in line with University mission and vision to provide clear 
direction for strategic planning. 

 
3. Participate in an enterprise risk management process to more formally develop a change 

management culture for strategic planning. 
 

4. Continue to review University policies and business practices to identify and then 
remove barriers to integrated strategic planning. 

 
5. Utilize newly-created Academic Program Review and Planning process to convey 

ownership and responsibility for success of the University Strategic Plan and benefits of 
change management linked to the plan. 

 
6. Continue to improve communication of successful planning in order to share best 

practices across campus units. 
 

7. Link strategic planning goals to revision of performance management practices. 
 

8. Encourage and help develop impact evaluation of overall the University Strategic Plan as 
well as unit specific strategies. 

 
9. Begin planning for revision of University Strategic Plan 2020. Consider establishing a 

more focused and measureable list of priorities – 20 by 2020.  
 

10. Increase current number of plans posted online at prescribed URL of 
wmich.edu/unit/planning. Current units in compliance are in the table in Appendix E.  

TACTICAL ACTION COMMUNITY RECOMMENDATIONS 
 

1. Enterprise Risk Management (ERM) 

 Risk management summit for specified WMU leaders, including President Dunn, 
(scheduled for September 2014). 
 

2. Sustainability Tracking, Assessment, and Rating System (STARS) 

 The work of the TAC is intended to be absorbed by the Office of Sustainability 
during AY 2014-15. 
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 TAC recommends maintaining annual report obligations to STARS to support 
ongoing sustainability initiatives and reporting. 
 

3. Student Success 

 Recommends negotiating a change to the academic calendar, in the upcoming 
contract negotiation with AAUP, to commence the fall semester prior to Labor Day 
and allow for a fall semester break that will give students a four-day weekend in 
October.  

 Recommends modifying the Early Alert System to target specific groups of students, 
primarily those who have low class attendance. 
 

4. Health and Safety (Healthy Campus 2020) 
 Preparing to launch the “Healthy Campus 2020” initiative which will support 

WMU’s tobacco-free campus goal and the health and wellness program for staff. 
 

5. Community Outreach and Engaged Scholarship 
 Proceeding with developing recommendations and needs lists to successfully-

complete the upcoming Carnegie Classification on Engagement. 
 

6. Campus Climate, Diversity, Equity, and Inclusion (CCDEI) 

 Institute communication of the “DMAP 2.0” in the upcoming academic year as a 
University priority goal. 

 
7. University Strategic Planning Operations Team (USPOT) 

 Create a toolbox of best practice resources and a team of on-campus consultants that 
units engaging in all levels of planning can access for assistance. 

 Recommend creating a more informative, interactive website. 
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