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EXECUTIVE SUMMARY 

Western Michigan University is committed to being learner-centered, discovery-driven, and 
globally-engaged. For three years, WMU has based its strategic planning efforts on those three 
pillars. In the first year (2012-13) of the University Strategic Plan, the infrastructure and 
processes necessary to fully-embrace the three visionary pillars through an integrated strategic 
planning structure were developed. During the second (2013-14) and third (2014-15) years of the 
plan, WMU consistently honed its strategic planning efforts to focus on strategic priority areas 
based on the outcomes from the previous year(s). The first formal University Strategic Plan 
implementation has been able to boast numerous successes which may be further explored in 
this report as well as previous year reports found online at http://www.wmich.edu/strategic. 
 
This report of the third year’s outcomes includes an update on implementation 
recommendations from the 2013-14 annual report, and an account of stated priority initiatives 
for 2014-15. Overall, the University made progress or completed 83% of the 166 identified 
priority initiatives and 10 implementation recommendations. Many of the initiatives marked as 
“Not Met” were the result of not having annual benchmarks established for multiple-year 
projects. In numerous occurrences, although progress was indeed made on the initiative, it was 
reported as “Not Met” as it was not fully-completed.  
 
Notable accomplishments regarding implementation include improved scheduling and 
communication for strategic plan reporting, as well as addressing how enterprise risk 
management principles can assist in achievement of strategic goals. An analysis of the University 
scorecard on institutional effectiveness measures provided senior leadership with a platform 
from which to prioritize strategic initiatives that, if accomplished, would have the greatest 
impact on the University. Specifically, the metrics indicating the areas that need the most 
attention were enrollment management and diversity of campus staff profile, degree completion, 
increased research expenditures, and maintaining a robust global and experiential learning 
experience for WMU students. Significant efforts were made to address all areas. 
 
Notable activity, especially through University centers and institutes in Strategy 3.2, increased 
WMU research and creative activity through new partnerships with communities, industries, 
governments, institutions, and foundations. A great deal of success was also noted in 
stimulating faculty and graduate student discovery through creation of discovery communities 
and research tools, such as WMU Discovery Experts and SciVal. Numerous initiatives were also 
taken to support professional development and training to improve campus climate, enhance 
University marketing, and expand WMU’s global footprint. Major initiatives in academic 
program review and planning, study abroad, and expanded student engagement activities will 
boost student success. Initiatives focused on staff compensation, sustainable budgeting 
practices, and providing greater resources for student scholarship are strengthening the 
University’s economic sustainability. The excitement and visibility of the new Heritage Hall 
Alumni Center will impact philanthropic support for years to come. 
 
This report also provides a brief update on the transition of strategic plan implementation 
structures (i.e., tactical action communities and their project action teams) as strategic planning 
becomes more integrated into WMU’s culture. As part of the development in strategic plan 
management maturity, all tactical action communities were encouraged to focus on completion 

http://www.wmich.edu/strategic
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of initiatives and transition, if warranted, to ongoing institutional structures. Key 
accomplishments include the role of the Enterprise Risk Management tactical action 
community to a primary component of the University Strategic Plan management model, 
continuation of the Healthy Campus 2020 tactical action community as a standing committee 
within the WMU wellness structure . Other tactical action communities completed their charge 
with notable outputs such as creation of a student success guide, visitor assistance cards, and 
numerous administrator and faculty/staff development activities to address recommendations of 
the 2012-13 Campus Climate Survey. It is anticipated that the work of the tactical action 
communities still in progress will be infused into the new strategic management structures, or 
continue to transition to committees and advisory councils to support the mission of various 
divisions on-campus.   
 
Finally, progress is reported on WMU’s maturity in strategic plan management. While WMU 
remains at Level 3: Structured and Proactive, in the Strategic Management Maturity Model 
(SMMM™), there was growth in the areas of “leadership,” “strategic thinking and planning,” 
“alignment,” and “priority measurement.” The University has taken steps toward the next level 
of planning management maturity by initiating integration of strategic planning with enterprise 
risk management, and implementation of integrated campus-wide program review. Reflection 
on changes in the data collection process for 2014-15 demonstrates progress toward a 
centralized reporting system with more consistency in terminology and accountability in 
reporting.    
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UPDATE ON YEAR-THREE IMPLEMENTATION 
RECOMMENDATIONS 

1. Fully-utilize TracDat® and SharePointTM as data systems for strategic plan reporting, 
and reduce discrepancies in data reported to TracDat® with improved scheduling and 
communication. (Office of Institutional Effectiveness) Target Met 
 

2. Set institutional benchmarks in line with University mission and vision to provide clear 
direction for strategic planning. Target Not Met 

 
3. Participate in an enterprise risk management process to more formally develop a change 

management culture for strategic planning. (Enterprise Risk Management tactical action 
community, Office of Government Affairs) Target Met 

 
4. Continue to review University policies and business practices to identify, and then 

remove, barriers to integrated strategic planning. Benchmark 
 

5. Utilize newly-created Academic Program Review and Planning process to convey 
ownership and responsibility for success of the University Strategic Plan and benefits of 
change management linked to the plan. (Division of Academic Affairs) Benchmark 

 
6. Continue to improve communication of successful planning in order to share best 

practices across campus units. (University Strategic Plan Operations Team tactical 
action community) Benchmark 

 
7. Link strategic planning goals to revision of performance management practices. Target 

Not Met 
 

8. Encourage and help develop impact evaluation of the University Strategic Plan overall, as 
well as unit-specific strategies. (University Strategic Plan Operations Team tactical 
action community) Benchmark 
 

9. Begin planning for revision of University Strategic Plan 2020. Consider establishing a 
more focused and measureable list of priorities – 20 by 2020. Benchmark  
 

10. Increase current number of plans posted online using a prescribed URL of 
wmich.edu/unit/planning. (Office of Institutional Effectiveness) Benchmark 
 

11. Increase information in end-of-year University Strategic Plan reporting pertaining to 
research, creative activities and scholarship of faculty, students, and staff. (Office of 
Institutional Effectiveness) Benchmark 
 

12. Develop a more user-friendly version of the University Strategic Plan report that 
highlights the best features of the report for a larger audience. (Office of Institutional 
Effectiveness) Benchmark 
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PRIORITY INITIATIVES ADDRESSING AREAS OF IMPROVEMENT IN 
INSTITUTIONAL EFFECTIVENESS MEASURES 

Institutional effectiveness measures help gauge how well the University is performing in 
relation to the overarching institutional goals of the University Strategic Plan. Each of the 
Institutional Effectiveness Measures (Appendix A) appears as part of the University scorecard 
using WMU’s Carnegie Peers’ averages as benchmarks. The metric areas suggesting priority in 
strategic planning for 2014-15 were enrollment management and diversity of campus profile, 
degree completion, increased research expenditures, and alumni giving. The University had also 
prioritized outreach activities, specifically maintaining a robust global and experiential learning 
experience for WMU students. 
 
The president and his senior leadership staff, along with centers and institutes, were asked to 
identify a list of priority initiatives for their divisions or units with respective measures of 
success. The priority initiatives identify progress on University Strategic Plan goals that will 
have the greatest impact on the Institutional Effectiveness Measures. While all priority 
initiatives have been aligned with University Strategic Plan goals and strategies, the following is 
a sample of the initiatives for 2014-15 (Appendix B). 
 
Enrollment Management and Diversity of Campus Profile:  
Annual change in total enrollment: The status indicator improved in 2013-14 from red to yellow 
indicating one tolerance below the target. The actual percent change went from -1.95% to -
1.24% in comparison to a 0.06% gain in peer averages. 

• Strategy 1.1 Distinctive local and global experience 
o Continue implementation of Housing Dining Master Plan through creation of 

residential neighborhoods and the integration of housing and dining services 
(Division of Student Affairs - Benchmark) 

• Strategy 4.1 Enhance diversity, promote inclusion 
o Develop and implement enrollment management through enlightened marketing, 

targeted student recruitment, and evidence-based student retention efforts [see 
extensive Division of Academic Affairs Strategic Plan for more specific strategies 
and goals] (Division of Academic Affairs - Benchmark) 

• Strategy 4.3 Foster University reputation 
o Establish a University Marketing Advisory Council to assist in marketing 

strategies building on recommendations by mStoner (Office of Government 
Affairs - Benchmark) 

o Continue deployment of WMU content management system to improve 
University web presence (Office of Government Affairs - Benchmark) 

 
Race/ethnic diversity as a percent of total staff: The status indicator improved in 2013-14 to one 
tolerance below the target, a gain from 15.5% to 16.8% in comparison to 19.9% average of peers. 

• Strategy 4.1 Enhance diversity, promote inclusion 
o Respond to Campus Climate Study recommendation, extensive list of activities 

posted (Office of Diversity and Inclusion; Campus Climate Diversity, Equity and 
Inclusion tactical action community - Benchmark) 
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o Senior leadership participate in intercultural competence assessment and 
discussion [see Intercultural Development Inventory](Office of the President - 
Target Met) 

o Implement and assess intercultural competence curriculum in Residence Life 
(Division of Student Affairs - Target Met) 
 

Degree Completion: 
Six-year graduation rate: The status indicator changed as the 2007-08 cohort moved from 
partially-green to yellow indicating a drop to one tolerance from the target. The trend changed 
from 55.7% to 54.9% compared to peers who dropped slightly to 55.8%.  

• Strategy 1.1 Distinctive local and global learning experience 
o Create an institutional culture of degree completion and success for addressing 

the needs of underrepresented students beginning with Kalamazoo Promise 
population (Office of Diversity and Inclusion - Benchmark) 

• Strategy 1.2 Provide tools to foster success of students 
o Create online student success guide (Student Success tactical action 

communities - Benchmark) 
o Expand college-specific bridge courses for international graduate students 

(Center for English Language and Culture for International Students - 
Benchmark) 

 
Increased Research Expenditures and Alumni Giving 
Research expenditures per traditionally-ranked faculty: The status indicator remained in 2013-
14 at red indicating a drop to $28,889, more than two tolerances below the target of $108,972. 

• Strategy 2.2 Innovative discovery 
o WMU Discovery Experts System utilized to increase proposal submission 

(Office of the Vice President for Research - Target Met) 
o Provide research opportunities on livable communities through five new research 

proposals (Transportation Research Center - Target Met) 
o Develop, implement, and distribute online content of WMU Faculty and Staff 

Discovery Survey (Office of the Vice President for Research - Target Met). 
• Strategy 3.2 Increase research for community benefit 

o Build coalition of business sector interests to advocate for state funding for MI 
Geological Survey (Office of Government Affairs - Benchmark) 

o Use new Experts systems to analyze, synthesize and establish metrics and 
benchmarks for units (Office of the Vice President for Research - Benchmark) 

o Collaborate on research projects with researchers from two local and two state 
health department universities (Center for Health Data Research, Analysis, and 
Mapping - Target Met) 

o Increase to two new funded projects to support the Center for Research on 
Instructional Change in Postsecondary Education (Center for Research on 
Instructional Change in Postsecondary Education - Benchmark) 
 

Federal research expenditures per traditionally-ranked faculty: The status indicator remains at 
red, $15,194 for 2012-13 indicating more than two tolerances below the target of $59,204. 

• Strategy 3.1 Establish partnerships 
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o Lead multidisciplinary University team in collaborative Flexible Electronic 
initiative (Center for Advancement of Printed Electronics - Target Met) 

• Strategy 3.2 Increase in research and creative activity 
o Develop and submit an ROI application to National Institutes of Health on 

evidenced-based practice systems in behavior health (Evaluation Center - 
Benchmark) 

o Develop Discovery Communities for growth in major thematic areas (Office of 
the Vice President for Research - Benchmark) 

 
Alumni giving rate (undergraduate): The status indicator for 2012-13 remains at red indicating 
more than two tolerances below the target of 14.0%. WMU dropped to 6.0% as a two-year 
average percentage of living alumni with bachelor’s degrees who gave to WMU during the fiscal 
year. 

• Strategy 4.3 Foster University’s reputation 
o Expand alumni engagement efforts through special campaign-gifts to Alumni 

Center (Office of Development and Alumni Relations - Target Met) 
o Expand alumni engagement efforts through social media campaign (Office of 

Development and Alumni Relations - Benchmark) 
• Strategy 5.1 Advance economic sustainability 

o Increase overall philanthropic support of University (Office of Development and 
Alumni Relations - Benchmark) 

 
Outreach activities, maintaining a robust global and experiential learning experience for 
WMU students. 
Number of seniors surveyed (National Survey of Student Engagement) that participated in 
study abroad: The status indicator for 2013-14 remained at yellow indicating WMU is still 
within one tolerance of the target of 13%.  12% of seniors that responded to the NSSE survey 
indicated they had participated in study abroad, compared to our peers. 

• Strategy 1.1 Distinctive local and global learning experience 
o Increase study abroad participation by participating in the national Generation 

Study Abroad Initiative (Haenicke Institute for Global Engagement - 
Benchmark) 

 
Number of seniors surveyed (National Survey of Student Engagement) that participated in 
community service or volunteer work: The status indicator remained at yellow in 2013-14 
indicating WMU is still within one tolerance of the target of 50%. Of seniors that responded to 
the NSSE survey, 48% report they have participated in community service or volunteer work, as 
compared to our peers. 

• Strategy 1.1 Distinctive local and global learning experience 
o Increase service learning opportunities for international students (Center for 

English Language and Culture for International Students - Benchmark) 
• Strategy 1.2 Provide tools that foster success of students 

o Implement process for tracking, monitoring, and reporting on student 
engagement and involvement in student affairs (Division of Student Affairs - 
Target Met) 

• Strategy 2.1 Invigorate curriculum and teaching 
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o Increase the number of students involved in community service and service 
learning through various WIRE Youth Development Programs (Lewis Walker 
Institute - Benchmark) 

• Strategy 2.3 Service to the University, community, profession 
o Maximize use of WMU’s Business Connection office to support growth in 

student engagement in service learning (Community Outreach and Engaged 
Scholarship tactical action community - Benchmark) 

o Host a conference to promote engagement to the community and professional 
disciplines (Transportation Research Center - Target Met) 

• Strategy 5.3 Advance social sustainability 
o Pursue Carnegie Classification and related activities for renewal in 2020 

(Community Outreach and Engaged Scholarship tactical action community - 
Benchmark) 
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TACTICAL ACTION COMMUNITIES AND PROJECT ACTION TEAMS 

Overall, the number of tactical action communities that continued to work on specific strategic 
initiatives in 2014-15 was reduced to six. Tactical action communities were given instructions to 
focus on achieving measureable results in their project areas as WMU completes Year-Three of 
the current strategic plan. All tactical action communities were encouraged to bring 
recommendations forward so that senior leadership may engage existing University structures 
that could help implement recommendations prior to transition at the end of the three-year 
planning cycle. 
 
Campus Climate Diversity, Equity, and Inclusion Transition plan is to be determined. 
 Campus-wide Equity and Civility Initiative 
 Improving Campus Access 
 Universal Information Technology Access 
 Multicultural Mindedness 
 Center for Faith, Belief and Ethics 

 
Notable outputs: Supported interdisciplinary research experiences for students through 
HDReAM; increased professional development through Real Talk Diversity Series and 
Everyone Counts Diversity Learning Communities; sponsorship to numerous professional 
conferences and speakers for training and dissemination of best practices. 

 
Community Outreach and Engaged Scholarship Continuing on as a taskforce to complete the Carnegie 
Foundation application for the Community Engagement designation, as well as serve as an advisory council to the 
Office of Community Outreach. 
 Foundational Indicators 
 Curricular Engagement 
 Outreach and Partnerships 

 
Notable outputs: Cross-walked and evaluated current applications for the range of data 
required for the 2020 Carnegie application renewal; developed decentralized model for data 
collection on community engagement; secured leadership statement of the role of 
community engagement for WMU students and campus community; proposed external 
advisory board on community engagement. 

 
Enterprise Risk Management Transitioning as a primary component of the WMU strategic management 
model. 
 No active project action teams 

 
Notable outputs: Existing risk management activities were catalogued along with a review 
of committees with risk and compliance responsibilities; a survey of senior leaders generated 
a list of top risks; a workshop with senior leaders facilitated by external colleagues was held 
to begin a conversation on the framework to link enterprise risk management with strategic 
planning. 
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Healthy Campus 2020 Continuing in collaboration with interdivisional committees and project teams. 
 Alcohol Risk Reduction Advisory Board 
 Tobacco-Free Campus Committee 
 Title IX Core Team 
 Suicide Prevention Core Team 
 Employee Western Wellness Committee (re-established) 

 
Notable outputs: Notable outputs: Developed the WMU Healthy Campus 2020 
communication plan with logo and website; established student health priority goals and 
objectives for mental health, substance abuse, and violence prevention; invited existing 
efforts to align with and contribute to the WMU Healthy Campus action plan and tracking 
framework (i.e. WMU Sexual Misconduct Policy, WMU Tobacco-Free Campus Policy). 

 
Student Success Transitioning to a joint committee of between the divisions of Academic Affairs and Student 
Affairs. 
 Student Success Guide 
 Retention Data Research  

 
Notable outputs: Research supporting the development of a prototype Student Success 
Guide; recommendation for permanent student retention committee.  

 
University Strategic Planning Operations Team (USPOT) Support the plan transition, then serve as 
an advisory council to the Office of Institutional Effectiveness. 
 Communication 
 Engagement 
 Accountability 

 
Notable outputs: Improved strategic plan reporting; continued measurement of strategic 
management maturity; recommendation for common reporting language and transition 
model for the 2020 plan. 
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ANALYSIS OF 2014-15 YEAR-END STRATEGIC INITIATIVES 

DATA COLLECTION PROCESS 2014-15 

The third year of reporting demonstrated significant progress in data collection and 
standardization of strategic plan reporting. To overcome previous barriers caused by 
inconsistencies in data report structures and use of terminology, as well as reduce the amount of 
information to a more meaningful selection, the members of Senior Leadership Team, 
University-level centers and institutes, and Provost’s Council were asked to supply only three to 
five priority initiatives they would be pursuing in 2014-15 that advanced the University Strategic 
Plan, or the Academic Affairs Strategic Plan in the case of Provost’s Council members. The 
submissions were made via PDF form emailed to the Office of Institutional Effectiveness, which 
then entered submitted initiatives and associated success measures into TracDat®. Leaders were 
also asked to classify each priority initiative as either “Impact” or “Operational” initiatives. 
Impact initiatives were defined as activities WMU units do to achieve strategic goals, while 
operational initiatives were defined as strategies to improve how WMU units work. 
Additionally, full unit plans were to be posted on unit websites along with progress updates and 
reports to provide greater detail on scope and progress of divisional strategic plan 
implementation. 
 
The most notable changes to collecting data in the third year of the University Strategic Plan 
were the inclusion of University-level centers and institutes in analysis of University Strategic 
Plan achievements. Notably these changes added 86 initiatives (51.8% of total report), as well as 
demonstrated how pervasive the concept of strategic planning is in WMU’s culture. 
 

HIGHLIGHTS OF 2014-15 PRIORITY INITIATIVES 

The complete TracDat® reports are listed in Appendix B. Responses from University centers and 
institutes that were submitted by June 23, 2015 are also provided. 
 

PRIORITY INITIATIVE SUMMARY 
 

Chart 1:  Of the three unit types reporting, senior 
leadership submitted 39.6% (n=66) of the total 
initiatives, centers and institutes submitted 51.8% 
(n=86) of the total initiatives, and tactical action 
communities submitted 8.4% (n=14) of the total 
initiatives. 

 

 

 

Centers and 
Institutes

Senior 
Leadershi
p Team

TACs
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Chart 2:  The greatest number of initiatives support 
University Strategic Plan Goal #4 Ensure a diverse, 
inclusive, and healthy community (26.5%, n=44), followed 
by Goal #3 Advance WMU as a major research university 
(25.9%, n=43), and Goal #1 Ensure a distinctive learning 
experience and foster the success of students (20.5%, n=34). 
Goal #2 Promote innovative learning, discovery, and service 
(15.7%, n=26) and Goal #5 Advance social, economic, and 

environmental sustainable practices and policies are supported by the fewest initiatives (11.4%, n=19). 
 

 
 

Chart 3:  Of the 166 initiatives supporting the 
University Strategic Plan, 34.3% (n=57) are denoted 
as operational, while 65.7% (n=109) are denoted as 
impact. 

 

 

Chart 4:  The results overall indicated 49% target 
met, 33% benchmark, and 18% target not met. 

 

 

 

Goal #3 Advance WMU as a major research university had the most strategic initiative targets met, 
44.2%. The goal with the highest percentage of success, combining target met and benchmark 
results, was Goal #5 Social, economic and environmental sustainability, making progress on 95% of 
identified priorities. WMU was challenged in meeting the aspirational initiatives of Goal #1 
Ensuring a distinctive learning experience and foster success of students. While there was a great deal of 
progress, in 32% of initiatives targets were not met. Many of these initiatives are multi-year 
projects that would have benefited from annual benchmarking (see Charts 5 and 6 on pages 14 
and 15). 
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Chart 5: 2014-15 Priority Initiatives Results by University Strategic Plan Goal 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Target Met and Benchmark Initiatives as a Percentage of the Entire Goal’s Initiatives 
 67.6% 80.8% 86.0% 86.3% 94.7% 

 
  
Chart 6: 2014-15 Results of Priority Initiatives Attempted by Strategy 

 Target Met and Benchmark Initiatives as a Percentage of the Entire Strategy’s Initiatives 

 70.6% 64.7% 42.9% 100.0% 85.7% 88.9% 90.0% 82.6% 100.0% 84.6% 82.4% 100.0% 100.0% 
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SELECTED ACCOMPLISHMENTS IN YEAR THREE 

GOAL #1 
As of November 2014, 12 students are involved in 
Evaluation Center project as staff, graduate 
assistants, or interns. Projects are with  
NSF ERC, NIH EBP, WMU Upward Bound, NSF 
PRIME, USDA FAS, ISU FITW, AON, 
EU Soc Lit. 
  

 
The Timothy Light Center for Chinese Studies 
offered 13 lectures and presentations during 2014-
15. Presenters, many of which are Fulbright 
Scholars, hailed from prestigious locations such as 
Western Pacific Institute at the University of 
Central Oklahoma, Columbia University, Center 
for Chinese Studies at the University of Michigan, 
The George Washington University, Harvard 

University and Minzu University of China, University of Minnesota-Twin Cities and National 
Cheng Kung University in Taiwan, as well as several distinguished WMU Faculty Chinese 
scholars. 
 

Successful implementation of Campus Labs 
CollegiateLink©, purchased with data interface that 
links directly with Banner. CollegiateLink© swipe 
card access provides for robust evaluation and 
analysis of student involvement. 
 
 

 

GOAL #2 
Implementation of the 2014-15 APR&P resulted in 
submission of 476 program self-studies from 541 
programs. All self-studies were reviewed by a 
faculty observation team. Observation reports 
were then considered along with each self-study by 
college deans, who then provided planning 
recommendations to the provost. The provost, in 
consultation with program leadership, will provide 
final planning recommendations to the Board of 

Trustees with input from the Faculty Senate, where appropriate. Information is to be used for 
ongoing strategic planning until the next review in 2021. 
  

Strategy 1.1: Distinctive Learning Experience 

Initiative: At least 10 students will be 
employed or receive field experience on Center 
projects in FY 14-15. 

(Evaluation Center) 

Strategy 1.1: Distinctive Learning Experience 

Initiative: Organize 2-3 lectures and brown 
bag presentations about China in each 
semester. 

(Timothy Light Center for Chinese Studies) 

Strategy 2.1: Invigorate Curricula and 
Teaching  

Strategy 5.1: Evaluate Programs 

Initiative: Implement academic program 
review and planning procedures for 2014-15. 

(Division of Academic Affairs) 

Strategy 1.2: Tools to Foster Success 

Initiative: Implement process for tracking, 
monitoring and reporting on student 
engagement. 

(Division of Student Affairs) 



WMU Strategic Plan Year-End Report July 31, 2015 16 

The WMU Faculty Survey was created with 
assistance of Hanover Research, reviewed by the 
Research Advisory Team and WMU Faculty 
Senate Research Policy Council, and administered 
online by Hanover Research in spring 2015. There 
was a substantial response to the survey of 273 

individuals from a potential pool of approximately 900 individuals. Analysis of the results is 
ongoing. 
 

There was a 7.5% increase in students engaged in 
service learning, a 13.5% increase in the number of 
service learning hours completed by students, and 
a 4.3% increase in the number of students engaged 
in community service. 
 
In addition, the WMU Business and Technology 

Research Park private sector partners currently report 819 employees in the BTR Park, 112 of 
those employees are WMU alumni. The park companies have employed over 184 WMU interns. 
 

GOAL #3 
There have been two proposals submitted: NRT 
and NMI. The NRT was submitted with faculty 
from within and outside of CEAS. The NMI was 
submitted with faculty within CEAS, outside 
CEAS, and with faculty teams from three other 
universities in MI, from KVCC, and from U of A. 
 
 

 
Western Michigan University was appropriated 
$4 million in funding for the WMU Autism Center 
of Excellence. A legislative effort, led by then 
Representative now Senator Margaret O’Brien, 
was successful in working with campus partners, 
administration members, and a legislative 
delegation to promote the benefits and national 

reputation of WMU’s Department of Psychology and their work in arena of autism. Work 
continues with the Michigan Department of Community Health on the center’s work and long-
term sustainability.   
 
  

Strategy 2.3: Outreach and Scholarship 

Initiative: Maximize use of the WMU's 
Business Connection office to support growth 
in student engagement in service learning. 

(Office of Community Outreach) 

Strategy 3.2: Increase Research Activity 

Initiative: Secure $4 million of state funding for 
an Autism Center of Excellence at WMU. 

(Government Affairs) 

Strategy 2.2: Support Innovative Discovery 

Initiative: WMU Faculty and Staff Discovery 
Survey 

(Office of the Vice President for Research) 

Strategy 3.1: Mission-Appropriate Programs 

Initiative: Lead multidisciplinary University 
team in large collaborative Flexible Electronic 
initiative 

(Center for Advancement of Printed 
Electronics) 
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GOAL #4 
For the 2014-15 planning year, several new 
initiatives were implemented to broaden new 
freshman inquiry requests. A new print mailing 
included a “W” tattoo and an accompanying 
microsite. Admissions produced the “Major 
Monday” videos highlighting some of WMU’s 
academic programs. In addition, data from an 
external consultant’s findings and report will be 

used to create a new marketing campaign for fall 2017 through fall 2019. Additionally, several 
services were launched to recruit and retain students, including a new webpage for early middle 
college students, a recruitment-based webpage for prospective LGBT students, a comprehensive 
webpage focusing on summer enrollment, and an “Enrollment Checklist” for FTIACs that is 
designed to facilitate the next steps of enrollment. 
 

The division used the previous two years’ results to 
refine and pilot a curriculum including student-
learning outcomes to increase the intercultural 
competence (knowledge, skills, and attitudes) of 
resident assistants and hall directors. All new 
RAs/LCAs and HDs/GAs took the Intercultural 
Development Inventory (IDI) and participated in 
group feedback workshops. A volunteer group of 

10 HDs, GAs, and RAs met regularly throughout the year to pilot test additional instruments, 
and participate in and provide feedback to intercultural competence curriculum elements. 
 

In collaboration with the Office of Faculty 
Development, the Office of Diversity and Inclusion 
engaged 26 WMU faculty, staff, and graduate 
students in four Everyone Counts Diversity 
Learning Communities. The communities were 
titled: Disability, Access, and Holistic Inclusion in 
Higher Education; Race, Privilege, and Power; 

Women Faculty, Staff, and Students in Higher Education; and Lesbian, Bisexual, Gay, and 
Transgender Inclusion in Higher Education. The communities met biweekly through the fall and 
spring semesters.  
 

The wellness program was launched with active 
employee participation. It has been well received. 
A campus-wide wellness committee has also been 
initiated for the development of future wellness 
programs and maintenance of existing efforts. 
 
 
 

 

Strategy 4.1: Enhance Diversity and Inclusion 

Initiative: Develop and implement enrollment 
management through enlightened marketing, 
targeted student recruitment, and evidence-
based student retention efforts. 

(Division of Academic Affairs) 

Strategy 4.1: Enhance Diversity and Inclusion 

Initiative: Implement and assess the 
intercultural competence curriculum in 
Residence Life. 

(Division of Student Affairs) 

Strategy 4.1: Enhance Diversity and Inclusion 

Initiative: Increase professional development 
capacity related to diversity and inclusion. 

(Office of Diversity and Inclusion) 

Strategy 4.2: Enhance Health and Wellness 

Initiative: Complete the implementation of the 
revised wellness program with economic 
incentives open to benefits-eligible faculty and 
staff. 

(Office of Business and Finance) 
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 771 WMU students and employees completed one 
or both parts of the Bystander Intervention 
Training from May 15, 2014 to May 31, 2015. 74% of 
participants met the stated learning outcomes of 
the program. 98% of participants met the student 
development outcome of planning to improve 
bystander intervention behavior. A graduate 
assistant was hired to coordinate and improve the 
program and training was expanded to several new 

audiences. A new awareness campaign (i.e. website, intentional acts of kindness strategy) was 
implemented. 
 

Acting at its July 8 meeting, the Western Michigan 
University Board of Trustees unanimously 
approved making Heritage Hall the new official 
name for the building that will house the WMU 
Alumni Center. The building is slated to open 
during WMU's October 23 through 25 

Homecoming celebration. The site, formerly known as East Hall, has been under renovation 
since mid-2014. When completed, Heritage Hall Alumni Center it will house WMU's Office of 
Development and Alumni Relations. Earlier this summer, more than 1,600 alumni and friends of 
WMU acknowledged their commitment to the building renovation and Alumni Center creation 
by purchasing engraved brick pavers for a patio that will extend the east portico space, as well 
as engraved plaques for an interior donor wall. 
 

GOAL #5 
As a result of a robust communication plan, at the 
close of the 2014-15 academic year, the University 
is on track to have more than 15,200 applications—
the highest number of applications in 13 years. 
Active admits are up nearly 8% over the previous 
year, and 26% since 2007 when marketing began in 
earnest. 
 
 

 
The study is complete and results have been 
communicated to employees on May 19, 2015. 
Implementation of pay adjustments will occur July 
1, 2015. Position title changes and grades changes 
were announced in May and take effect at the start 
of the new fiscal year on July 1, 2015. 
 
 
 

Strategy 4.2: Enhance Health and Wellness 

Initiative: Increase knowledge and awareness 
of WMU students regarding actions they can 
take to increase healthy behavior for 
themselves and others. 

(Division of Student Affairs) 

Strategy 5.1: Economic Sustainability 

Initiative: Develop a robust and effective 
communication and marketing strategy for 
University Office of Admissions to increase 
applications and yield rate of prospective 
undergraduate students. 

(Office of Government Affairs) 

Strategy 5.1: Economic Sustainability 

Initiative: Staff compensation system project - 
completion of Phase II of the project including 
continued position benchmarking, 
development of the new compensation 
structure, and training for all stakeholders. 

(Office of Business and Finance) 

Strategy 4.3: Foster WMU’s Reputation 

Initiative: Expand Alumni Engagement 

(Office of Development and Alumni Relations) 
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WMU's Office of Facilities Management completed 
a yearlong effort to become Green Seal Certified for 
its commercial and institutional cleaning services. 
The GS-42 certification involves extensive 
documentation and an onsite visit by Green Seal, a 
nonprofit organization that uses science-based 
programs to empower consumers, purchasers and 

companies to create a more sustainable world. Western Michigan University is one of just four 
educational institutions in the country, and the only one in the state, to be recognized for 
sustainability in its building custodial practices. 
 

Successfully implemented five community forums 
on race and the criminal justice system. Discussion 
included change in policing, judicial, juvenile 
justice, and penal to reduce mass incarceration, 
especially as it is racialized.  

Strategy 5.2: Environmental Sustainability 

Initiative: Obtain Green Seal GS-42 
Environmental Leadership Standard for 
Commercial Cleaning Certification. 

(Office of Business and Finance) 

Strategy 5.3: Social Sustainability 

Initiative: Breaking the Cycle of Mass 
Incarceration in Kalamazoo. 

(Lewis Walker Institute) 
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ANALYSIS OF STRATEGIC MANAGEMENT MATURITY AND TRANSITION TO 
2020 GOALS 

It is clear that the University is fully-engaged in strategic planning as numerous achievements 
have been documented in the annual reports. Using the Strategic Management Maturity 
Model™ (SMMM™) interactive assessment, an informal assessment in spring of 2014 (See 2013-
14 annual report) stated WMU appears to be at Level 3: Structured and Proactive. According to 
the authors of SMMM™, “it is characteristic of organizations at this mid-level of maturity to have formal 
structures and processes in place to support engagement in strategic planning and management. The activities that 
occur on a regular basis may lead to varying degrees of process improvement over time. The needed accountability 
metrics may only be partially aligned with strategic goals and employee priority measures. The organization has 
yet to fully-realize strategic planning driving focus and decision-making.” Analysis of the third year plan 
implementation activities indicates modest movement forward in strategic management 
maturity, however WMU remains at Level 3: Structure and Proactive. It is anticipated with the 
lessons learned from the 2012-2015 plan and the proposed revisions of the University Strategic 
Plan, the University will move into Level 4: Managed and Focused by plan-end 2020. 
 
While a more formal analysis in 2014-15 was not feasible, several indirect measures of strategic 
management maturity were utilized in forming the above statement. Conversations with the 
president’s senior leadership team roles and progress in strategic plan development, and 
strategic plan management revealed growth in a number of areas.  
 
In regard to their role in facilitating the University Strategic Plan, much of the activity with the 
senior leadership team (SLT) involves macro leadership activities. Conversation is focused on 
tying things together for operational purposes, coordination, and efficiency. Comments 
indicated that SLT members value the opportunity to see how others operate and where they 
can serve the greater cause. While  comments on accountability reflected a common belief that 
there is no direct tie to the individual performance of SLT members and accomplishment of 
strategic goals, leaders felt a sense of responsibility to contribute to the overall planning process, 
with the intent of having more efficient implementation of self and other division goals. SLT 
members look for opportunities to support initiatives. 
 
Regarding how the planning process influences decision-making and budgeting, the three pillars 
were clearly the organizing reference for planning, not the five University strategic goals. Key 
decisions are checked with alignment to the pillars, especially large projects and significant 
expenditures. The University Strategic Plan may indicate priorities when multiple initiatives 
compete for resources. There was consensus on tethering any new initiative action to the 
University Strategic Plan, but less evidence of where planning created the impetus for the action 
itself. 
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There were several examples of initiatives that were directly supported because of the strategic 
plan. Many see the budget process now being more clearly understood across campus due to 
strategic planning discussions that will, in time, allow for more integrated planning and 
evolution of a new budget processes. Comments were also made that there is a separation 
between strategic planning budgets and operational budgets, limiting strategic planning 
support to discretionary funds. 
 
Most of the perceived challenges to implementation of the University Strategic Plan were tied to 
funding and human resources. There were several comments suggesting that the planning cycle 
is not conducive to budget alignment. Communication was also a concern, as there has been a 
need for simplicity and consistency in the University Strategic Plan reporting process and 
measures. Comments indicated the divisional plans and autonomy in decision-making limits 
support for overall measures of success in strategic plan reporting. It is important to 
acknowledge both divisional success, and how this success directly impacts the overall 
achievement of University goals. There is a need to demonstrate contributions to the University 
Strategic Plan through targeted overall impact measures. Given the complexity of response 
measures, and multiple levels of reporting, the big picture is often lost.  
 
Finally, when asked what changes are needed, the SLT was deeply reflective of the planning 
process at WMU, as well as fully-invested in its evolution and development. There was a desire 
for more evidenced-based planning and meaningful measures of impact. The SLT members 
stated a need for more personal buy-in across campus and demonstration of where planning 
actions lead to successful outcomes. Planning should give autonomy to divisional decisions, and 
awareness of best practices, therefore building a culture of success. 
 
In addition to the senior leadership team discussions, USPOT continued to monitor progress in 
management maturity through review of implementation activities and strategic reporting. 
Progress was made in several areas of the SMMM™ model. The “leadership” area improved 
through greater prioritization of initiatives. The area of “strategic thinking and planning” matured, as 
the University’s three pillars have become an established frame of reference for planning, as well 
as a moving toward establishment of impact initiatives to coincide with prioritized operational 
strategies. There was also an increased awareness of how integrated budgeting and strategic 
planning would benefit the University. The area of “alignment” was further developed through the 
extensive Academic Program Review and Planning (APR&P) process implemented in 2014-15. 
Student support services and administrative programs will utilize the same criteria for self-
study in subsequent years. The “Behind the W” program is developing a significant employee 
base as Brand Ambassadors as another contributing factor in the area of alignment. In the area of 
“priority measurement and priority management,” the University developed greater focus on the need 
to balance impact strategies with operational strategies. Senior leadership team members were 
highly-reflective of strategic planning and the need for prioritization. One of the more 
significant advancements is in the area of “process improvement” as the University has initiated 
discussion of how enterprise risk management (ERM) principles will help guide 
implementation of the next strategic plan. Finally, “sustainability of strategic management” has been 
advanced through proposed revision of the strategic plan implementation structure, and 
implementation of integrated planning through the systematic program review and planning 
process for academic programs, student support programs, and administrative units.  
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YEAR-THREE TAKEAWAYS AND IMPLEMENTATION RECOMMENDATIONS 
FOR 2020 

• The next iteration of the University Strategic Plan should move University structures to 
a more mature planning management platform with standardized reporting terminology, 
accountability measures, and prioritization. 

• Integrate strategic plan implementation structures into existing University operational 
structures with clearly-identified authoritative roles and responsibilities for 
implementation. 

• Incorporate enterprise risk management principles into strategic planning, 
implementation, and reporting. 

• The revised University Strategic Plan should be for five years in order to allow leaders’ 
aspirational and operational goals to be achieved. Objectives and strategies should have 
annual benchmarks to measure progress during the five years. 

• The University has learned enough from monitoring the Institutional Effectiveness 
Measures for three years, based on peer average benchmarks, to establish self-determined 
benchmarks that coincide with the 2020 University Strategic Plan priorities.  
Consideration should also be given to selection of goal-specific peer institutions. 

• University centers and institutes need to be considered significant partners in achieving 
University goals and priorities, and therefore continue to be included in plan reporting 
and accountability.  

• The need for University data analytics requires that the method of strategic plan 
reporting evolve to a solution that allows for efficient data mining and assessment. This 
includes utilizing technology (software) designed specifically for strategic planning. 

• The University needs to continue to work toward greater planning integration of budget 
and strategic goals at all levels. 

• Significant University-wide initiatives should be considered in the prioritization of 
strategic goals and objectives to maximize limited resources and reduce redundancy 
(e.g., W.K. Kellogg Racial Healing Planning Grant, First in the World Grant, HLC 
Quality Initiative: Signature Designation). 

• Preexisting divisional plan initiatives that were established prior to the 2012-2015 
University Strategic Plan that have significant University-wide transformational impact 
need to be reconciled with the 2020 University Strategic Plan (e.g., Diversity and 
Multicultural Action Plan–DMAP, revision of general education). 

• Consider reorganization of strategies and objectives under the five University goals to 
improve clarity of purpose, accountability and collaboration between implementation 
structures (e.g., establish a clear presence for enrollment management, including student 
retention and degree completion in Goal #1; promote the significance of ongoing program 
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and curricular assessment as part of integrative planning in Goal #2; highlight the 
integrated nature of discovery through research and scholarship of students, faculty and 
staff in Goal #3; highlight global engagement as part of creating a diverse and inclusive 
campus community in Goal #4; clarify the role of health and wellness, campus climate, 
human resources,  and outreach and community engagement as it applies to social 
sustainability in Goal #5; incorporate enrollment forecasting and tuition revenue as 
components of economic sustainability in Goal #5). 

 

CLOSING REMARKS 

Over the three years on the inaugural University Strategic Plan, WMU has created a culture of 
planning that is increasingly robust. Disparate planning structures are becoming integrated as 
the vision for WMU, through the three pillars, is advancing. How these structures’ cycles fit is 
showcased in Appendix C. An overarching reflection of the three years will be conducted and 
available publicly on the strategic planning website. Additional information regarding the 
Division of Academic Affairs planning is included in Appendix D. 
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TRANSITION TO NEW PLANNING CYCLE 2015-2020 

As the University begins the process of transitioning from the 2012-2015 University Strategic 
Plan, efforts are being made to fully-utilize the lessons learned from the inaugural planning and 
implementation process. The revised University Strategic Plan will be a five-year plan (WMU 
2020). USPOT has proposed a model to facilitate a data-driven and inclusive strategic planning 
revision process. Most notable is the integration of enterprise risk management to the analysis, 
planning, and implementation processes. The timeline below is an early draft proposal to be 
considered by WMU’s senior leaders. 
 
Table 2: Plan Revision and Transition Timeline 
 

Timeframe Activity 
July 2015 Distribution of  2014-15 Annual University Strategic Plan Report 
July 2015 Senior leadership strategic management retreat  

August 2015 First meeting of the Strategic Plan Transition Advisory Council 
August - October 
2015 

Division strategic planning retreats: 
• Academic Affairs 
• Business and Finance 
• Development and Alumni Relations  
• Diversity and Inclusion 
• Information Technology 
• Intercollegiate Athletics 
• Government Affairs 
• Research 
• Student Affairs 

September - October 
2015 

University Strategic Plan survey of university stakeholders:  
• Faculty shared governance 
• AAUP and other bargaining groups, non-bargaining groups 
• Distribution by division 

November - 
December 2015 

Strategic Plan Transition Advisory Council review and analysis of feedback, drafting of 
2020 plan 

January 2016 First meeting of the strategic planning steering committee 
First draft of 2015-2020 plan released for campus input 

January - February 
2016 

Strategic planning stakeholder focus groups by division  

March - April 2016 2015-2020 University Strategic Plan presented to BOT 
March - June 2016 Division strategic plans for 2016-2020 are aligned with the University Strategic Plan 
July 2016 Strategic plan monitoring and reporting begins for fiscal year 2016-17 

 



Measures of Institutional Effectiveness

Metric Type Name Actual Actual Change 
%

Peer 
Average

Time 
Period

Campus Profile

Total Enrollment     24,294 -1.24% 25,372 2013-14

Annual change in total enrollment     -1.24% 36.41% -0.69% 2013-14

Percent of undergraduate students receiving Pell grants     40.0% 2.56% 33.0% 2012-13

Race/ethnic diversity as a percent of total     Students 19.5% 3.18% 23.8% 2013-14

Race/ethnic diversity as a percent of total     Staff 16.8% 19.9% 2013-14

Race/ethnic diversity as a percent of total     Instructional staff 13.8% 13.2% 2013-14

Average high school GPA of incoming freshmen     3.35 0.90% 3.30 2014-15

Student Outcomes

Six-year graduation rate     54.9% -1.44% 55.8% 2007-08

Bachelor degrees awarded per 100 FYES undergraduate students     22.1 1.38% 20.0 2012-13

Graduate degrees awarded per 100 FYES graduate students     46.2 5.00% 39.0 2012-13

Second year retention rate     74.0% 1.37% 76.9% 2012-13

Outreach

International students as a percent of total     6.9% 7.81% 5.3% 2013-14

Number of seniors surveyed that participated in     Study Abroad 12.00% 13.00% 2013-14

Number of seniors surveyed that participated in     Community Service or Volunteer 
Work

48.00% 50.00% 2013-14

Research

Research expenditures per traditionally ranked faculty     US$
28,889

-13.19% US$108,972 2012-13

Federal research expenditures per traditionally ranked faculty     US$
15,194

-14.62% US$59,204 2012-13

Finance

Institutional support per FYES     2,377 24.78% 2,604 2012-13

Endowment per FYES     US$
12,566

32.27% US$11,157 2012-13

Alumni giving rate (undergraduate)     6.0% -25.00% 14.0% 2012-13

Public Folders\05.00 University Scorecards\WMU Measures of Institutional Effectiveness

Click on each "Metric Type Name" to view additional information.
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Updated May 1, 2015



Metric Performance
Campus Profile -Total Enrollment

 
Indicator Supplemental Information

Comment 
Subject

Comment Body

Description: The total enrollment at fall semester.  Includes undergraduate and graduate students.

Indicator 
rationale:

Enrollment is a measure of demand and accessibility of the university's educational services.   Stable enrollments and/or planned changes 
allow the university to better manage its financial resources.

Source 
availability:

Annual survey. 
Data submitted in April, peer results released in November/December (Provisional).

Source: IPEDS, Fall Enrollment Survey

Trend 
analysis:

 

WMU 
Contact:

Dr. Timothy J. Greene, Provost and Vice President for Academic Affairs, 387-2378
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2007-08 24,433 23,398

2008-09 24,818 23,932

2009-10 24,576 24,790

2010-11 25,045 25,169

2011-12 25,086 25,470

2012-13 24,598 25,548

2013-14 24,294 25,372

Metric Studio 1 8:26:28 AM May 1, 2015
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Metric Performance
Campus Profile -Annual change in total enrollment

 
Indicator Supplemental Information

Comment Subject Comment Body

Description: The percent change in total enrollment from one fall semester to the next. 

Indicator rationale: Changes in enrollment show fluctuation in the demand and in the accessibility of the university's educational services. 

Source availability: Annual survey. 
Data submitted in April, peer results released in November/December (Provisional). 

Source: IPEDS, Fall Enrollment Survey 

Trend analysis:  

WMU Contact: Dr. Timothy J. Greene, Provost and Vice President for Academic Affairs, 387-2378 
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Metric Studio 1 8:27:54 AM May 1, 2015
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Metric Performance
Campus Profile -Percent of undergraduate students receiving Pell grants

 
Indicator Supplemental Information

Comment 
Subject

Comment Body

Description: The number of undergraduate students that received a Pell grant in the fiscal year.  The undergraduate student headcount is based on the 
fall semester census count.  Pell grants are awarded to students that meet the federal definition of eligibility based on expected family 
contribution (EFC).  This information was first collected by IPEDS for the 2007-2008 academic year. 

Indicator 
rationale:

This indicator is a measure of accessibility for students with limited financial resources. 

Source 
availability:

Annual survey. 
Data submitted in February, peer results released in September/October (Provisional). 

Source: IPEDS, Student Financial Aid Survey 

Trend 
analysis:

 

WMU 
Contact:

Dr. Timothy J. Greene, Provost and Vice President for Academic Affairs, 387-2378 
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2011-12 39.0% 34.0%

2012-13 40.0% 33.0%

Metric Studio 1 8:28:40 AM May 1, 2015
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Metric Performance
Campus Profile -Race/ethnic diversity as a percent of total -Students

 
Indicator Supplemental Information

Comment 
Subject

Comment Body

Description: The number of undergraduate and graduate students that self-reported their race/ethnicity as one of the following categories:  
Hispanic/Latino, American Indian or Alaska Native, Asian, Black or African American, Native Hawaiian or Other Pacific Islander, or two or 
more races.  

Indicator 
rationale:

This indicator is a measure of diversity in the campus profile of race and ethnicity.  WMU seeks to embrace a diverse university community 
and promote a campus climate of inclusion. 

Source 
availability:

Annual survey. 
Data submitted in April, peer results released in November/December (Provisional). 

Source: IPEDS, Fall Enrollment Survey 

Trend 
analysis:

The Federal Department of Education changed the race and ethnicity categories starting in fall 2010.  Therefore, the trend begins with fall 
2010 data. 

WMU 
Contact:

Dr. Martha Warfield, Vice President for Diversity and Inclusion, 387-6313 
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Metric Performance
Campus Profile -Race/ethnic diversity as a percent of total -Staff

 
Indicator Supplemental Information

Comment 
Subject

Comment Body

Description: The number of instructional staff that self-reported their race/ethnicity as one of the following categories:  Hispanic/Latino, American 
Indian or Alaska Native, Asian, Black or African American, Native Hawaiian or Other Pacific Islander, or two or more races.  The IPEDS 
definition of instructional is used, which specifies that librarian and counseling faculty be excluded.  Instructional staff includes faculty 
specialists that are tenured or on the tenure track and part-time instructors. The IPEDS Human Resources survey only collects 
race/ethnicity data every other year.

Indicator 
rationale:

This indicator is a measure of diversity in the campus profile of race and ethnicity.  WMU seeks to embrace a diverse university community 
and promote a campus climate of inclusion. 

Source 
availability:

Annual survey. 
Data submitted in April, peer results released in November/December (Provisional).

Source: IPEDS, Human Resources Survey 

Trend 
analysis:

The Federal Department of Education changed the race and ethnicity categories starting in fall 2010.  Therefore, the trend begins with fall 
2010 data. 

WMU 
Contact:

Warren Hills, Associate Vice President and Chief Human Resource Officer, 387-3895
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Metric Performance
Campus Profile -Race/ethnic diversity as a percent of total -Instructional 

staff

 
Indicator Supplemental Information

Comment 
Subject

Comment Body

Description: The number of instructional staff that self-reported their race/ethnicity as one of the following categories:  Hispanic/Latino, American 
Indian or Alaska Native, Asian, Black or African American, Native Hawaiian or Other Pacific Islander, or two or more races.  The IPEDS 
definition of instructional is used, which specifies that librarian and counseling faculty be excluded.  Instructional staff includes faculty 
specialists that are tenured or on the tenure track and part-time instructors.  The IPEDS Human Resources survey only collects 
race/ethnicity data every other year. 

Indicator 
rationale:

This indicator is a measure of diversity in the campus profile of race and ethnicity.  WMU seeks to embrace a diverse university community 
and promote a campus climate of inclusion. 

Source 
availability:

Annual survey. 
Data submitted in April, peer results released in November/December (Provisional).

Source: IPEDS, Human Resources Survey 

Trend 
analysis:

The Federal Department of Education changed the race and ethnicity categories starting in fall 2010.  Therefore, the trend begins with fall 
2010 data. 

WMU 
Contact:

Dr. James Gilchrist, Vice Provost for Academic Operations and Chief Information Officer, 387-2382, Office of the Provost 
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Metric Performance
Campus Profile -Average high school GPA of incoming freshmen

 
Indicator Supplemental Information

Comment 
Subject

Comment Body

Description: The average high school GPA for the fall first-time, full-time, degree-seeking undergraduates.  This is the FTIAC (First Time In Any College) 
cohort used to track retention and graduation rates.  This measure does not include international students or students that do not report 
their high school GPA. 

Indicator 
rationale:

High school GPA is one of the many possible indicators that WMU is perceived by quality students to be a destination of choice. 

Source 
Availability:

Census snapshot. 
Data available shortly after the fall census, no peer data available in compiled database. 

Source: Office of Institutional Research 

Trend 
analysis:

 

WMU 
Contact:

Dr. Timothy J. Greene, Provost and Vice President for Academic Affairs, 387-2378 
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Metric Performance
Student Outcomes -Six-year graduation rate

 
Indicator Supplemental Information

Comment 
Subject

Comment Body

Description: The percent of fall first-time, full-time, degree-seeking undergraduates who earn their bachelor's degree within six years of their first fall 
semester.  This rate is based on the FTIAC (First Time In Any College) cohort and is defined by the federal Department of Education.  The 
cohort may be adjusted only in the case of the death of a student.  This cohort does not include students that matriculate to WMU as 
transfer students. 

Indicator 
rationale:

The success of students earning their degree in a certain amount of time reflects academic effectiveness of the university.  External entities 
often use this as a performance measure for the university. 

Source 
Availability:

Annual survey. 
Data submitted in April, peer results released in September/October (Provisional).

Source: IPEDS, Graduation Rate Survey 

Trend 
Analysis:

 

WMU 
Contact:

Dr. Christopher W. Tremblay, Associate Provost for Enrollment Management, 387-2380, Office of the Provost 
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2001-02 53.8% 53.1%

2002-03 55.2% 53.6%

2003-04 54.1% 54.5%

2004-05 52.2% 55.6%

2005-06 55.9% 55.9%

2006-07 55.7% 56.3%

2007-08 54.9% 55.8%
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Metric Performance
Student Outcomes -Bachelor degrees awarded per 100 FYES 

undergraduate students

 
Indicator Supplemental Information

Comment 
Subject

Comment Body

Description: The number of bachelor's degrees awarded in a fiscal year as a ratio to the undergraduate FYES (Fiscal Year Equated student) for the 
corresponding fiscal year.  Bachelor degrees awarded in a fiscal year, July 1 through June 30, are divided by the undergraduate FYES of the 
corresponding fiscal year divided by 100 students.  FYES is calculated by dividing the undergraduate credit hours generated in the fiscal 
year by 30. 

Indicator 
rationale:

This indicator reflects the stability of enrollment.  The calculation indicates the success of students earning their degree relative to the total 
number of students enrolled.  If the student headcount were distributed evenly across all student levels (i.e. freshman, sophomore, junior, 
or senior) and students progressed uniformly toward earning a degree in 4 years, one would expect this ratio to be around 25 (1/4 of 100).  
This indicator includes all students at the university, unlike the graduation and retention rates which are based on the FTIAC cohort. 

Source 
Availability:

Annual surveys. 
Data submitted in October, peer results released in July (Provisional).

Source: IPEDS, Completions and 12 Month Enrollment Surveys 

Trend 
Analysis:

 

WMU 
Contact:

Dr. Timothy J. Greene, Provost and Vice President for Academic Affairs, 387-2378 

Metric Studio 1 8:33:08 AM May 1, 2015

Appendix A:

Updated May 1, 2015



Metric Performance
Student Outcomes -Bachelor degrees awarded per 100 FYES 

undergraduate students
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2006-07 23.8 19.0

2007-08 21.6 19.3

2008-09 21.0 19.3

2009-10 20.7 19.3

2010-11 20.6 19.1

2011-12 21.8 19.7

2012-13 22.1 20.0
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Metric Performance
Student Outcomes -Graduate degrees awarded per 100 FYES graduate 

students

 
Indicator Supplemental Information

Comment 
Subject

Comment Body

Description: The number of graduate degrees awarded in a fiscal year as a ratio to the graduate FYES (Fiscal Year Equated Student) for the 
corresponding fiscal year.  Graduate degrees awarded in a fiscal year, July 1 through June 30, are divided by the graduate FYES of the 
corresponding fiscal year divided by 100 students.  FYES is calculated by dividing the graduate student credit hours generated in the fiscal 
year by 24. Starting 2011-12, institutions calculated their own FYES for their Doctor's Professional Practice programs which is then added to 
the calculated graduate student FYES.

Indicator 
rationale:

This indicator reflects the balance of graduate students matriculating from the University as a percent of students earning their degree 
relative to the total number of graduate students enrolled.  Trend analysis can be used to determine whether the university is effectively 
helping graduate students make progress toward their degrees over time. 

Source 
availability:

Annual surveys. 
Data submitted in October, peer results released in July (Provisional).

Source: IPEDS, Completions and 12 Month Enrollment Surveys 

Trend 
Analysis:

 

WMU 
Contact:

Dr. Timothy J. Greene, Provost and Vice President for Academic Affairs, 387-2378, Office of the Provost 
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2006-07 45.4 44.4

2007-08 45.2 46.4

2008-09 46.1 42.5

2009-10 45.5 35.6

2010-11 44.7 37.0

2011-12 44.0 38.6

2012-13 46.2 39.0

Metric Studio 1 8:33:45 AM May 1, 2015

Appendix A:

Updated May 1, 2015



Metric Performance
Student Outcomes -Second year retention rate

 
Indicator Supplemental Information

Comment 
Subject

Comment Body

Description: The percent of fall first-time, full-time, degree-seeking undergraduates who return as either full-time or part-time students the following 
fall. 

Indicator 
rationale:

The second year retention rate is a leading indicator for the six year graduation rate.  It is a measure of the student's success in making 
progress toward a degree.  Most of the loss from retention happens between the first and second year. 

Source 
availability:

Annual survey. 
Data submitted in April, peer results released in November/December (Provisional). 

Source: IPEDS, Fall Enrollment Survey 

Trend 
Analysis:

 

WMU 
Contact:

Dr. Christopher W. Tremblay, Associate Provost for Enrollment Management, 387-2380, Office of the Provost 
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2006-07 75.0% 78.0%

2007-08 73.0% 78.0%

2008-09 72.0% 78.0%

2009-10 76.0% 80.0%

2010-11 74.0% 78.0%

2011-12 73.0% 77.2%

2012-13 74.0% 76.9%
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Metric Performance
Outreach -International students as a percent of total

 
Indicator Supplemental Information

Comment 
Subject

Comment Body

Description: The number of international students as a percent of total enrollment reported at fall census.  An international student is a person who is 
not a citizen or national of the United States and who is in the country on a visa or temporary basis and does not have the right to remain 
indefinitely. 

Indicator 
rationale:

WMU seeks to embrace a diverse population of students who are locally oriented and globally competent, culturally aware and ready to 
contribute  to world knowledge and discovery.  Having an international student base will be one indicator of WMU's global engagement. 

Source 
availability:

Annual survey. 
Data submitted in April, peer results released in November/December (Provisional).

Source: IPEDS, Fall Enrollment Survey 

Trend 
Analysis:

 

WMU 
Contact:

Dr. Wolfgang Schlör, Associate Provost for the Haenicke Institute for Global Education, 387-5890 
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2007-08 4.0% 3.4%

2008-09 4.5% 3.7%

2009-10 5.1% 4.2%

2010-11 5.0% 4.4%

2011-12 5.6% 4.6%

2012-13 6.4% 4.9%

2013-14 6.9% 5.3%
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Metric Performance
Outreach -Number of seniors surveyed that participated in -Study Abroad

 
Indicator Supplemental Information

Comment 
Subject

Comment Body

Description: Of the seniors that responded to the NSSE survey, the percentage that indicated they had participated in a study abroad experience. 

Indicator 
rationale:

WMU seeks to provide all students a distinctive local and global learning experience that fosters the development of critical thinking, and 
application of knowledge through curricular and co-curricular learning opportunities.  Study abroad is one indicator of WMU's success in 
promoting student engagement and development of cultural competence. 

Source 
availability:

Annual survey (Starting 2011 WMU only responding every other year) 
Data submitted in February, peer results released in October/November. 

Source: National Survey of Student Engagement (NSSE) 

Trend 
Analysis:

The NSSE survey was not conducted during the 2007-2008 academic year.

WMU 
Contact:

Dr. Wolfgang Schlör, Associate Provost for the Haenicke Institute for Global Education, 387-5890 
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2006-07 12.00% 10.00%

2008-09 12.00% 11.00%

2009-10 10.00% 12.00%

2010-11 12.00% 10.00%

2011-12 11.00% 14.00%

2013-14 12.00% 13.00%
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Metric Performance
Outreach -Number of seniors surveyed that participated in -Community 

Service or Volunteer Work

 
Indicator Supplemental Information

Comment 
Subject

Comment Body

Description: Of the seniors that responded to the NSSE survey, the percentage that indicated they had participated in community service or volunteer 
work. 

Indicator 
rationale:

WMU seeks to provide all students a distinctive local and global learning experience that fosters the development of critical thinking, and 
application of knowledge through curricular and co-curricular learning opportunities.  Service learning is one indicator of WMU's success 
in promoting student engagement and development of cultural competence. 

Source 
availability:

Annual survey (Starting 2011 WMU only responding every other year) 
Data submitted in February, peer results released in October/November.

Source: National Survey of Student Engagement (NSSE) 

Trend 
Analysis:

The NSSE survey was not conducted during the 2007-2008 academic year.

WMU 
Contact:

Dr. David Reinhold, Associate Provost for Assessment and Undergraduate Studies, 387-4564, Office of the Provost 
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2006-07 61.00% 53.00%

2008-09 64.00% 57.00%

2009-10 51.00% 55.00%

2010-11 60.00% 57.00%

2011-12 56.00% 56.00%

2013-14 48.00% 50.00%

Metric Studio 1 8:36:32 AM May 1, 2015

Appendix A:

Updated May 1, 2015



Metric Performance
Research -Research expenditures per traditionally ranked faculty

 
Indicator Supplemental Information

Comment 
Subject

Comment Body

Description: The total research expenditures reported in a fiscal year divided by the number of traditionally ranked (tenured or tenure track) faculty for 
the corresponding fall semester.  Research expenditures are reported based on the research function used in the WMU accounting system 
and includes all expenses for activities specifically organized to produce research outcomes and commissioned by an agency either 
external to the institution or separately budgeted by an organizational unit within the institution. Nonresearch sponsored programs (e.g., 
training programs) are not included. (FARM para. 703.5)  The IPEDS definition of faculty is used, which specifies that librarian and 
counseling faculty be excluded and that researchers be included.  Faculty specialists are included. 

Indicator 
rationale:

Central to WMU's mission to be discovery driven, research expenditures indicate the extent to which the University offers support for 
activities that enable discovery and promote innovation and research.  As opposed to the indicator for federal research expenditures, this 
indicator seeks to account for all research activity. 

Source 
availability:

Annual surveys. 
Data submitted in April, peer results released in November/December (Provisional).

Source: IPEDS, Finance and Human Resources Surveys 

Trend 
Analysis:

 

WMU 
Contact:

Dr. Daniel Litynski, Vice President for Research, 387-8294 
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2006-07 US$32,014 US$69,987

2007-08 US$37,102 US$74,574

2008-09 US$34,544 US$81,647

2009-10 US$42,244 US$97,174

2010-11 US$38,526 US$100,695

2011-12 US$33,280 US$106,050

2012-13 US$28,889 US$108,972

Metric Studio 1 8:37:13 AM May 1, 2015

Appendix A:

Updated May 1, 2015



Metric Performance
Research -Federal research expenditures per traditionally ranked faculty

 
Indicator Supplemental Information

Comment 
Subject

Comment Body

Description: Federal research expenditures reported for a fiscal year are divided by the number of tenured and tenure track faculty for the 
corresponding fall semester.  Only research dollars from a federal agency are included in the expenditures.  The IPEDS definition of faculty 
is used, which specifies that librarian and counseling faculty be excluded and that researchers be included.  Faculty specialists are included.

Indicator 
rationale:

WMU is classified by as a high research Carnegie institution.  Federal research expenditures are used as part of the criteria to determine 
this classication.    

Source 
availability:

Annual surveys. 
IPEDS HR Survey Data submitted in April, peer results released in November/December (Provisional). 
NSF HERD Survey Data submitted in January, peer results released in November.

Source: NSF Higher Education Research and Development (HERD) Survey 
IPEDS Human Resources Survey 

Trend 
Analysis:

 

WMU 
Contact:

Dr. Daniel Litynski, Vice President for Research, 387-8294 
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2006-07 US$21,828 US$51,983

2007-08 US$23,812 US$53,038

2008-09 US$19,125 US$54,540

2009-10 US$23,838 US$58,079

2010-11 US$22,601 US$62,581

2011-12 US$17,795 US$61,711

2012-13 US$15,194 US$59,204
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Metric Performance
Finance -Institutional support per FYES

 
Indicator Supplemental Information

Comment 
Subject

Comment Body

Description: Institutional support is a functional expense category that includes expenses for the day�to�day operational support of the institution. It 
includes expenses for general administrative services, central executive�level activities concerned with management and long range 
planning, legal and fiscal operations, space management, personnel and records, logistical services such as purchasing and printing, and 
public relations and development. It also includes information technology expenses related to institutional support activities. If an 
institution does not separately budget and expense information technology resources, the IT costs associated with student services and 
operation and maintenance of plant will also be applied to this function. FYES is calculated by dividing the undergraduate credit hours 
generated in the fiscal year by 30 and the graduate credit hours generated in the fiscal year by 24. Starting 2011-12, institutions calculated 
their own FYES for their Doctor's Professional Practice programs which is then added to the calculated graduate student FYES.

Indicator 
rationale:

Universities are under external pressure to reduce administrative expenses.  This indicator allows WMU to follow our overall trend. 

Source 
availability:

Annual survey. 
Data submitted in April, peer results released in November/December (Provisional).

Source: IPEDS, Finance Survey 

Trend 
Analysis:

 

WMU 
Contact:

Jan Van Der Kley, Vice President for Business and Finance, 387-2365 
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Metric Performance
Finance -Institutional support per FYES
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2006-07 1,668 2,153

2007-08 1,687 2,368

2008-09 1,710 2,398

2009-10 1,757 2,575

2010-11 1,750 2,482

2011-12 1,905 2,500

2012-13 2,377 2,604
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Metric Performance
Finance -Endowment per FYES

 
Indicator Supplemental Information

Comment 
Subject

Comment Body

Description: The market value of the endowment at the end of the fiscal year divided by FYES.  FYES is calculated by dividing the undergraduate credit 
hours generated in the fiscal year by 30 and the graduate credit hours generated in the fiscal year by 24. Starting 2011-12, institutions 
calculated their own FYES for their Doctor's Professional Practice programs which is then added to the calculated graduate student FYES.

Indicator 
rationale:

This indicator provides a measure of long term financial health of the university.  As state appropriations dwindle, financial contribution 
from external sources become more important. 

Source 
availability:

Annual surveys. 
Finance Survey data submitted in April, peer results released in November/December (Provisional). 12 Month Enrollment Survey data 
submitted in October, peer results released in July (Provisional).

Source: IPEDS Finance and 12 Month Enrollment Surveys

Trend 
analysis:

 

WMU 
Contact:

Jim Thomas, Vice President for Development and Alumni Relations, 387-8785 
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2006-07 US$8,961 US$8,410

2007-08 US$8,628 US$8,137

2008-09 US$6,410 US$8,068

2009-10 US$7,789 US$8,773

2010-11 US$9,088 US$10,083

2011-12 US$9,500 US$10,202

2012-13 US$12,566 US$11,157
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Metric Performance
Alumni Giving Rate (undegraduates)

 
Indicator Supplemental Information

Comment 
Subject

Comment Body

Description: This indicator reflects the two-year average percentage of living alumni with bachelor's degrees who gave to WMU during the fiscal year 
(as defined by the U.S. News and World Report Best Colleges ranking methodology).  The number of undergraduate alumni donors divided 
by the total number of undergraduate alumni of record in the fiscal year. 

Indicator 
rationale:

Alumni giving provides financial resources to the university and is an indirect measure of student satisfaction and ongoing engagement 
with the University. 

Source 
availability:

Annual survey. 
Data submitted in April, peer results released in August. 

Source: U.S. News and World Report, Main Undergraduate Survey 

Trend 
analysis:

 

WMU 
Contact:

Jim Thomas, Vice President for Development and Alumni Relations, 387-8785 
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2007-08 7.0% 14.0%

2008-09 8.0% 14.0%

2009-10 10.0% 14.0%

2010-11 9.0% 14.0%

2011-12 8.0% 14.0%

2012-13 6.0% 14.0%
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Appendix B: University Strategic Plan Key Priority Initiatives 2014-15

Prepared by Brynne K Belinger 7/8/2015 Page 1

Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.1 Continue implementation of Housing Dining Master 
Plan through the creation of residential 
neighborhoods and the integration of housing and 
dining services. 

Successful opening of new residence hall in the 
Center neighborhood housing 750 students in Fall 
2015 and 65,000 sq. ft. dining facility in the Valley 
neighborhood in Fall 2016.

Impact Completed design and construction bid phases with a project budget and 
pro forma that have remained aligned. Design will be innovative and 
promote social engagement for freshmen. Created occupancy protocol, 
integrated new facility rate structure into financial systems. Completed 
student and key constituent input sessions and surveys to assist in 
selection of furnishings. 
Determine venue names developed through student and key constituent 
input sessions and surveys. Managed increased project budget to 
accommodate location change and re-design. 
Both Projects:
Experienced instances where planning and communication did not result 
in most (cost) effective results. Participated in communications to attempt 
to mitigate this for future projects.

Benchmark SLT Student Affairs/ 
Anne Lundquist

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.1 Continue implementation of Housing Dining Master 
Plan through the creation of residential 
neighborhoods and the integration of housing and 
dining services. 

Successful opening of new residence hall in the 
Center neighborhood housing 750 students in Fall 
2015 and 65,000 sq. ft. dining facility in the Valley 
neighborhood in Fall 2016.

Impact Western Heights will be housing its first class of students in less than three 
months. Currently, construction is going well, although running behind 
schedule. Sign up for Fall 2016 went well, with many more students 
indicating it as a first choice for housing than could be accommodated. 
Residence Life has been working to hire and prepare for the opening of 
the new facility. Staff have been hired and training will commence as soon 
as they are authorized to enter the building. The innovative house concept 
at Western Heights will require slightly different processes and training as 
compared to the traditional corridor design of our existing halls. Houses 
are assigned by gender and there will be one RA per house. Open houses 
will be held in the Fall to showcase the facility.

The Valley Dining Center is moving along well and is currently in the 
construction  phase. A design completion celebration was held on April 10 
and a ground breaking ceremony was held on June 12. Construction 
bidding was completed during the spring semester. Furnishing design is 
almost complete and wayfinding is next on the agenda. Dining Services is 
working on development of a staffing and operational plan that aligns with 
the pro forma, which will need to be reviewed and approved this summer. 
The square footage of the facility was reduced to 61,152 square feet, 
although the plan still calls for just under 1,000 seats.

Benchmark SLT Student Affairs/ 
Anne Lundquist
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.1 Engage Evaluation doctoral students in research and 
evaluation projects

At least 10 students will be employed or receive field 
experience on Center projects in FY 14-15.

Impact As of November 2014, the following students are involved in Evaluation 
Center project as staff, graduate assistance, or interns:
1.	Jason Burkhardt* (NSF ERC, NIH EBP, WMU Upward Bound)
2.	Stephanie Means* (NSF PRIME, NIH EBP, West Michigan Literacy 
Center)
3.	Kelly Robertson*(USDA FAS, ISU FITW, AON)
4.	Corey Smith (NSF ERC, USDA FAS)
5.	Nick Saxton (NSF ERC)
6.	Lyssa Wilson (USDA FAS)
7.	Satoshi Ozeki (NSF PRIME, EU Soc Lit)
8.	Pedro Mateu (USDA FAS, ISU FITW)
9.	Gregory Greenman II (NSF PRIME, USDA FAS)
10.	Kristin Hobson (Augustana NSF)
11.	Erica Fieowski (NSF PRIME)
12.	Robert McCowen (NSF PRIME)
Students marked with * are also EC staff.

Target Met C or I Evaluation Center/ 
Steve Magura

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.1 Engage students with local industry to assist in 
solving technology problems and assist in 
development of new technologies

Number of student projects performed through the 
center or overseen by center faculty

Impact No progress to report. Target Not Met C or I Center for 
Advancement of 
Printed Electronics, 
Margaret Joyce

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.1 Establish a Global Lounge space where international 
and domestic RSOs can interact and do joint 
programming.

Implementation of Global Lounge by fall of 2015. Impact Discussions have begun with the Bernhard Center and the Office of 
Student Affairs.

Benchmark C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.1 Increase service learning opportunities for 
international students.

Find three new partners that provide service learning 
opportunities to international students by Spring 
2016.

Impact Hired a new full-time CELCIS Activities Coordinator and have charged her 
with this task.

Target Not Met C or I CELCIS/ Tom Marks

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.1 Increase study abroad participation by 50% (WMU 
has joined national Generation Study Abroad 
initiative)

707 students will study abroad in AY2019. Impact Study Abroad offered a record number of faculty-led, short-term programs 
(predominately in summer I and summer II) in 2014 and is projecting an 
even higher number of programs for 2015.

Benchmark C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.1 Increase study abroad participation by 50% (WMU 
has joined national Generation Study Abroad 
initiative)

707 students will study abroad in AY2019. Impact Study Abroad participation increased from 498 in 2013-2014 to 578 in 
2014-2015, which is a 16-percent increase.  Undergraduate participation 
increased from 471 in 2012-2013 as reported in the Generation Study 
Abroad application, to 519 in 2014-2015, a 10% increase.

Target Not Met C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.1 Increase study abroad participation by 50% (WMU 
has joined national Generation Study Abroad 
initiative)

707 students will study abroad in AY2019. Impact Study Abroad offered a record number of faculty-led, short-term programs 
(predominately in summer I and summer II) in 2014 and is projecting an 
even higher number of programs for 2015.

Benchmark C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.1 Increase study abroad participation by 50% (WMU 
has joined national Generation Study Abroad 
initiative)

707 students will study abroad in AY2019. Impact Study Abroad participation increased from 498 in 2013-2014 to 578 in 
2014-2015, which is a 16-percent increase.  Undergraduate participation 
increased from 471 in 2012-2013 as reported in the Generation Study 
Abroad application, to 519 in 2014-2015, a 10% increase.

Target Not Met C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.1 Organize public talks to promote knowledge on 
Japanese studies

Host at least one event every semester Impact SJC hosted one lecture in fall 2014 and sponsored four lectures/workshops 
in spring 2015.

Target Met C or I Michitoshi Soga 
Japan Center/ 
Takashi Yoshida

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.1 Organizing lectures and China brown bag talks to 
promote knowledge and understanding about China.

Organize 2-3 lectures and brown bag presentations 
about China in each semester.

Impact 10/9, lecture by Dr. Xiaobing Li, “The Dragon’s Tale: Modernizing the 
Chinese Military and What It Means to the United States”
10/10, China brown bag by Xiaobing Li, “The Taste of China’s War: Military 
History and Food Culture”
11/13, China Brown bag by Dr. Yan Xu, "China's 'Stir Fry' of 
Environmentally Related Taxes and Charges" 
11/13, lecture by Yan Xu,  "Enduring Echoes in a Changing Landscape: 
History of China's Land Tax"
12/4, China brown bag by  Dr. Bernard Han and Dr. Andrew Targowski, 
"Chinese Civilization in the 21st Century"

Target Met C or I Timothy Light 
Center for Chinese 
Studies/ Wei-Chiao 
Huang
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.1 Organizing lectures and China brown bag talks to 
promote knowledge and understanding about China.

Organize 2-3 lectures and brown bag presentations 
about China in each semester.

Impact •	10-09-2014:  Presented a public lecture by Dr. Xiaobing Li, Professor and 
Chair of the Department of History and Geography and Director of the 
Western Pacific Institute at the University of Central Oklahoma, featured 
speaker on October 9.  Dr. Li’s visit was organized by The Timothy Light 
Center for Chinese Studies, and co-sponsored by Department of History 
and the Diether H. Haenicke Institute for Global Education.  Professor Li’s 
public lecture title was “The Dragon’s Tale: Modernizing the Chinese 
Military and What It Means to the United States.
•	10-10-2014: The Timothy Light Center for Chinese Studies sponsored the 
China Brown Bag lecture.  Guest speaker was Dr. Xiaobing Li and the 
presentation title was “The Taste of China’s War: Military History and Food 
Culture”.   
•	11-13-2014: Presented a public lecture by Dr. Yan Xu, Faculty of Law of 
the University of Hong Kong and Fulbright visiting scholar at Columbia 
University, featured speaker on November 13.  Dr. Xu’s visit was organized 
by the Timothy Light Center for Chinese Studies, and co-sponsored by the 
Confucius Institute.  Professor Xu’s public lecture title was “Enduring 
Echoes in a Changing Landscape: History of China’s Land Tax”.
•	11-13-2014: The Timothy Light Center for Chinese Studies and the 
Confucius Institute sponsored the China Brown Bag lecture. Guest speaker 
was Dr. Yan Xu and the presentation title was “Chinas ‘Stir Fry’ of 
Environmentally-related Taxes and Charges”.
•	11-21-2014: The Timothy Light Center for Chinese Studies and WMU’s 
Department of Economics sponsored this seminar. Guest speaker was Dr. 
Jing Cai, Assistant Profess of Economics and Faculty Associate at the 
Center for Chinese Studies at the University of Michigan whose 
presentation was “The Impact of Insurance Provision on Household 
Production and Financial Decisions: Evidence from China”.
•	12-04-2014: The Timothy Light Center sponsored the China Brown Bag 
lecture.  Guest speakers were Dr. Bernard Han and Dr. Andrew Targowski. 
They are Western Michigan University professors of business information 
systems and recipients of the 2014 Timothy Light research grant.  They 
spoke about their book project, “Chinese Civilization in the 21st Century.”
•	01 15 2015   The Timothy Light Center for Chinese Studies  Confucius 

Target Met C or I Timothy Light 
Center for Chinese 
Studies/ Wei-Chiao 
Huang
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.1 Plan, co-ordinate, and run the Healing Arts Speakers 
Series (for a description, see 
www.wmich.edu/humanities/events)

Increase attendance beyond the 2013-14 Speakers 
Series (approximately 3,000).

Impact The Healing Arts speaker series was a great success. Estimated attendance 
was 4500, well above our target. We partnered with the following campus 
and community groups: 
Arcus Center for Social Justice Leadership, Kalamazoo College
Center for the Study of Ethics in Society, WMU
College of Arts and Sciences, WMU
College of Fine Arts, WMU
College of Health and Human Services, WMU
Department of Anthropology, WMU
Department of Biological Sciences, WMU
Department of Comparative Religion, WMU
Department of History, WMU
Department of English, WMU
Department of Philosophy, WMU
Department of Sociology, WMU
Haenicke Institute for Global Education, WMU
WMU Homer Stryker M.D. School of Medicine
Kalamazoo Community Foundation
Kalamazoo Public Library
Lee Honors College, WMU
Lewis Walker Institute for the Study of Race and Ethnic Relations, WMU
Office of Academic Affairs, WMU
Portage Public Library

Target Met C or I Center for the 
Humanities, Brian 
Wilson
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.1 Support interdisciplinary research experiences for 
students

At least one project from HDReAM will involve 
students from all 3 departments/programs 
associated with the center. At least one student from 
each of 3 participating departments will involve in 
HDReAM research projects.

Impact In the past years, HDReAM received the following funding for research and 
each project involved at least one student from one of the three 
departments and several included students from all three 
departments/programs.

Project Title: Assessing the Physical Health of Foster Care Youth
Project Investigators: Curtis, A., Baker, K., and R. Paul
Submitted to: Blue Cross Blue Shield Michigan Foundation/ Subcontract 
from Wayne State University
Funded amount: $29,190
Study Period: 7/15-6/16 

Project Title: External Evaluation of Local Implementation of the Nurse-
Family Partnership (Calhoun County) 2015
Project Investigator: Curtis, A.
Submitted to: Calhoun County
Funded Amount: $10,602
Study Period: 6/15-9/15

Project Title: Statistical and Mapping Analysis of Geographic Trends in 
Michigan Medicaid Service Utilization
Project Investigators: Curtis, A., Baker, K., and R. Paul
Submitted to: Michigan Department of Community Health
Funded amount: $99,547
Study Period 1/15 - 9/15

Project Title: Reducing Inequities through Healthcare Triggers and Care 
Coordination
Co-PI: (with WMed) Curtis, A.
Submitted to: Western Michigan University/W. K. Kellogg Foundation
Funded amount: $32,167
Study Period: 7/14-6/15 (in no cost extension)

Project Title   Health Care Service Utilization of Older Foster Youth 

Target Met C or I Center for Health 
Data Research, 
Analysis and 
Mapping, Rajib Paul

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.1 Create an institutional culture of degree completion 
and success for addressing the needs of 
underrepresented students beginning with the 
Kalamazoo Promise student population

Implement initiatives in the First in the World Grant 
in partnership with the Center for Research on 
Instructional Change in Post-secondary Education

Operational •	Target not met as the work in progress
•	Positions have been filled
•	Letters are prepared for distribution to potential student participants
•	Draft survey is in progress

Target Not Met SLT Diversity and 
Inclusion/ Tiffany 
White

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.1 Customer Service will provide usage analysis and 
software applications tracking in UCC, STL, METL, 
and BCC student computer laboratories.

Through collection of data by use of LabStats will 
provide comparative reports of usage.

Operational LabStats was brought on-line at in December of 2013.  Some bugs were 
found and corrected.  LabStats is fully functioning and collecting data for 
the Office of the Provost and Academic Affairs

Target Met SLT Information 
Technology/ Tom 
Wolf
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.2 1) Create an online student success guide that is 
driven by students’ voices for all students to include 
information from 1st year to graduation for graduate 
and undergraduate students. 
2) Plan for how we move forward as a TAC for 
student success. 
3) Look at retention as an indicator of student 
success. 

1) Implement the digital student success guide for 
undergraduate 1st year students
2) Discuss and finalize how we move forward as a 
TAC for student success
3) Make a recommendation for the creation of a 
permanent retention committee, to include the 
committee charge and composition of membership
4) Determine what data we should look at to learn 
about retention efforts from last academic year 
(2013-14) to this academic year and analyze those 
data to learn why retention rates went up
5) In all of our work, to include the TAC and any PATs 
working along with us, we strive to fulfill goal #6 of 
the DMAP, “To develop and maintain consistent 
accountability measures in order to accurately assess 
progress toward institutionalizing diversity and 
multiculturalism at all levels.” So in keeping with 
that, we will require that all charges for PATs 
working with our TAC include this accountability to 
assure that all work being done is through the lens of 
promoting success for students of diverse and 
multicultural backgrounds. This will be shown in the 
documentation of the work being done by the PATs. 

Impact Success Measure 4): Determine what data we should look at to learn 
about retention efforts from last academic year (2013-14) to this academic 
year and analyze those data to learn why retention rates went up. 

Result 4): Dr. Kuanchin Chen, Business Information Systems, has agreed to 
assist with the research method identification and data analysis for this 
project. A packet of material for Dr. Chen was prepared containing 
information on retention at the university as well as Tinto's research. Dr. 
Chen has reviewed that material and has made some suggestions on how 
to proceed with a study. Tracy Pattok will follow up with some 
investigation before firming up the study. Dr. Chen recommends including 
data regarding out-of-classroom activity and for this reason, this study 
may have a longer schedule than originally planned.

Target Met TAC Student Success/ 
Karen Chapo
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.2 1) Create an online student success guide that is 
driven by students’ voices for all students to include 
information from 1st year to graduation for graduate 
and undergraduate students. 
2) Plan for how we move forward as a TAC for 
student success. 
3) Look at retention as an indicator of student 
success. 

1) Implement the digital student success guide for 
undergraduate 1st year students
2) Discuss and finalize how we move forward as a 
TAC for student success
3) Make a recommendation for the creation of a 
permanent retention committee, to include the 
committee charge and composition of membership
4) Determine what data we should look at to learn 
about retention efforts from last academic year 
(2013-14) to this academic year and analyze those 
data to learn why retention rates went up
5) In all of our work, to include the TAC and any PATs 
working along with us, we strive to fulfill goal #6 of 
the DMAP, “To develop and maintain consistent 
accountability measures in order to accurately assess 
progress toward institutionalizing diversity and 
multiculturalism at all levels.” So in keeping with 
that, we will require that all charges for PATs 
working with our TAC include this accountability to 
assure that all work being done is through the lens of 
promoting success for students of diverse and 
multicultural backgrounds. This will be shown in the 
documentation of the work being done by the PATs. 

Impact Success Measure 3): Make a recommendation for the creation of a 
permanent retention committee, to include the committee charge and 
composition of membership 

Result 3): The TAC has been discussing the idea of creating a new ‘student 
success’ group to replace this committee. They have put forth a 
recommendation to the provost with their ideas and this is what is being 
proposed: The idea is to have a steering committee that is known on 
campus as the go-to group for retention efforts/student success. They 
would provide guidance to goal teams that would be working on different 
projects pertaining to topics of importance in areas of student 
success/retention decided upon by the steering committee. The TAC has 
determined that these goal teams should focus on looking at both tools 
and barriers in this work. The steering committee and goal team 
representation was discussed by the TAC and their recommendations will 
be brought forth along with the proposed structure and mission for the 
steering committee. The steering committee should be co-chaired by 
someone from both Academic Affairs and Student Affairs. The steering 
committee and/or goals teams should use the following as guidance in 
their work: -Identification of what is currently happening with efforts 
around campus -Ways to coordinate strategies -Assessing if the efforts are 
effective, if so expand them, if not remove them and substitute them with 
new ideas -Assess again Diane Anderson and Provost Greene will be 
discussing who should be appointed to the new steering committee and 
each of them will appoint 5 members. We will provide some individual 
names to Provost Greene as recommendations but he can determine who 
he would like to appoint. The TAC is also recommending that there be at 
least 2 student representatives on the steering committee as well. Once 
this discussion occurs, then the committee can be gathered together to 
meet and to start to develop this work.

Target Met TAC Student Success/ 
Karen Chapo
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.2 1) Create an online student success guide that is 
driven by students’ voices for all students to include 
information from 1st year to graduation for graduate 
and undergraduate students. 
2) Plan for how we move forward as a TAC for 
student success. 
3) Look at retention as an indicator of student 
success. 

1) Implement the digital student success guide for 
undergraduate 1st year students
2) Discuss and finalize how we move forward as a 
TAC for student success
3) Make a recommendation for the creation of a 
permanent retention committee, to include the 
committee charge and composition of membership
4) Determine what data we should look at to learn 
about retention efforts from last academic year 
(2013-14) to this academic year and analyze those 
data to learn why retention rates went up
5) In all of our work, to include the TAC and any PATs 
working along with us, we strive to fulfill goal #6 of 
the DMAP, “To develop and maintain consistent 
accountability measures in order to accurately assess 
progress toward institutionalizing diversity and 
multiculturalism at all levels.” So in keeping with 
that, we will require that all charges for PATs 
working with our TAC include this accountability to 
assure that all work being done is through the lens of 
promoting success for students of diverse and 
multicultural backgrounds. This will be shown in the 
documentation of the work being done by the PATs. 

Impact Success Measure 2): Discuss and finalize how we move forward as a TAC 
for student success 

Result 2): The group has discussed the creation of a permanent committee 
that will replace the work that is currently being done by the Student 
Success TAC. Therefore this TAC proposes to dissolve at the end of May 
2015. Members of this TAC will continue to be involved with the work of 
the newly proposed permanent ‘Student Success/Retention’ committee 
and goal teams if they are interested in doing so and/or have been chosen 
to represent their areas. 

Target Met TAC Student Success/ 
Karen Chapo
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.2 1) Create an online student success guide that is 
driven by students’ voices for all students to include 
information from 1st year to graduation for graduate 
and undergraduate students. 
2) Plan for how we move forward as a TAC for 
student success. 
3) Look at retention as an indicator of student 
success. 

1) Implement the digital student success guide for 
undergraduate 1st year students
2) Discuss and finalize how we move forward as a 
TAC for student success
3) Make a recommendation for the creation of a 
permanent retention committee, to include the 
committee charge and composition of membership
4) Determine what data we should look at to learn 
about retention efforts from last academic year 
(2013-14) to this academic year and analyze those 
data to learn why retention rates went up
5) In all of our work, to include the TAC and any PATs 
working along with us, we strive to fulfill goal #6 of 
the DMAP, “To develop and maintain consistent 
accountability measures in order to accurately assess 
progress toward institutionalizing diversity and 
multiculturalism at all levels.” So in keeping with 
that, we will require that all charges for PATs 
working with our TAC include this accountability to 
assure that all work being done is through the lens of 
promoting success for students of diverse and 
multicultural backgrounds. This will be shown in the 
documentation of the work being done by the PATs. 

Impact Success Measure 1): Implement the digital student success guide for 
undergraduate 1st year students 

Result 1): At its September 18, 2014 meeting, the Student Success TAC set 
a 2014-2015 AY initiative to “implement the digital student success guide 
for graduate and undergraduate 1st year students (driven by the students’ 
voices).” The initiative was followed by 11 next-steps, some of which have 
been completed and some of which are currently pending. The status of 
each of these steps can be found in the attached document entitled, 
‘Student success guide update May 2015”.

Target Not Met TAC Student Success/ 
Karen Chapo

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.2 Advance student participation and attendance in 
professional conferences, workshops and meetings.

Number of scholarly publications, presentations and 
attendance in professional meetings.

Impact For meetings: Michael 2, Bilge and Sepher 2, James 2 Target Met C or I Center for 
Advancement of 
Printed Electronics, 
Margaret Joyce

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.2 Become a Center for GIScience resources for the 
University Community

Successful job placement of students after their 
training/internship at the Center

Impact One graduate student worked at the center for the 2014-2015 AY at the 
end of which he had gained enough experience to be hired by the Center 
for Health Data and Research, Analysis, and Mapping (HDReAM)
We are in the final stages of becoming a Center for GIScience Resources 
for the University this Fall.

Target Met C or I W.E. Upjohn Center 
for the Study of 
Geographical 
Change/ Benjamin 
Ofori-Amoah

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.2 Expand college-specific bridge courses for 
international graduate students by CELCIS, similar to 
MGMT 7100.

Courses offered in at least three colleges by fall 
2015.

Impact CELCIS has submitted a proposal to offer courses for credit, a critical step 
to expand college bridge courses.

Benchmark C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.2 Expand college-specific bridge courses for 
international graduate students by CELCIS, similar to 
MGMT 7100.

Courses offered in at least three colleges by fall 
2015.

Impact Discussions are continuing with the College of Education and Human 
Development and the College of Engineering and Applied Sciences. 
Courses may be introduced in 2016.

Target Not Met C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.2 Expand college-specific bridge courses for 
international graduate students by CELCIS, similar to 
MGMT 7100.

Courses offered in at least three colleges by fall 
2015.

Impact CELCIS has submitted a proposal to offer courses for credit, a critical step 
to expand college bridge courses.

Benchmark C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.2 Expand college-specific bridge courses for 
international graduate students by CELCIS, similar to 
MGMT 7100.

Courses offered in at least three colleges by fall 
2015.

Impact Discussions are continuing with the College of Education and Human 
Development and the College of Engineering and Applied Sciences. 
Courses may be introduced in 2016.

Target Not Met C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.2 Implement process for tracking, monitoring and 
reporting on student engagement and involvement 
in student affairs. 

Successful implementation of Collegiatelink swipe 
card access and pilot testing use of technology across 
the division in order to set the foundation for more 
robust evaluation and analysis of student 
involvement at WMU.

Impact The upgrade to the Collegiatelink has been purchased. The data interface 
from Banner has been approved. 

Target Not Met SLT Student Affairs/ 
Anne Lundquist

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.2 Implement process for tracking, monitoring and 
reporting on student engagement and involvement 
in student affairs. 

Successful implementation of Collegiatelink swipe 
card access and pilot testing use of technology across 
the division in order to set the foundation for more 
robust evaluation and analysis of student 
involvement at WMU.

Impact Updated Collegiatelink capabilities were tested across several 
departments successfully. Analysis of the data is currently in process. A 
division-wide Learning Outcomes Framework was developed and input 
into the new Curriculums module within Collegiatelink.  

Target Met SLT Student Affairs/ 
Anne Lundquist

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.2 Increase support for international graduate students 
through new classes created and taught by CELCIS 
faculty.

Increase the number of MGMT 7100-style classes 
that are offered to graduate students by Spring 
2016.

Impact Working with Dr. Sue Stapleton and others to discuss the possible need for 
these classes in other departments/colleges (ex. College of Engineering).

Target Not Met C or I CELCIS/ Tom Marks

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.2 Organize, promote, and run Graduate Humanities 
Conference (for a description, see 
www.wmich.edu/humanities/students/gradconferen
ce)

Increase the number and diversity of participants at 
this conference beyond 2013-14 levels (see 
summaries in UCH's Year-end Report [2013-14]).

Impact The 4th annual WMU Graduate Humanities Conference featured 8 
graduate students from four departments. Mary-Louise Totton, Frostic 
School of Art, gave a keynote address. Moderators for the conference 
were Alisa Perkins Department of Comparative Religion and Beth 
Bradburn, Department of English. The first place prize ($500) for best 
conference paper was awarded to Joel Sanford for his paper “Proof Of 
Heaven?: Controversy Over Near-Death Experiences In American 
Christianity.” The runner-up prize ($300) went to Anna Alioto for her 
paper " Controversy in Skeletal Biology: the Use of Pathological and 
Osteological Markers as Evidence for Activity Patterns." Winning papers 
were published in The Hilltop Review.

Target Not Met C or I Center for the 
Humanities, Brian 
Wilson

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.2 Organize, promote, and run Interdisciplinary 
Humanities Groups (for a description, 
www.wmich.edu/humanities/research)

Increase the number and diversity of participants in 
these groups beyond 2013-14 levels (see summaries 
in UCH's Year-end Report [2013-14]).

Impact The Center offers an annual competitive sponsorship of interdisciplinary 
groups working across departments and colleges on issues in the 
humanities. In 2014-15, eight groups won awards ($500 each) to facilitate 
conversation across our campus and into the wider Kalamazoo 
community. This was an increase (3) over the previous year. These groups 
encourage and support distinctive learning and innovative teaching as well 
as advance research initiatives. From such groups will come grant projects 
that will bring external funds into the Center. Some groups also aim to 
develop a diverse, inclusive, healthy, and environmentally sustainable 
world.

Target Met C or I Center for the 
Humanities, Brian 
Wilson



Appendix B: University Strategic Plan Key Priority Initiatives 2014-15

Prepared by Brynne K Belinger 7/8/2015 Page 12

Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.2 Support students pursuing Japanese studies Host at least one language table every semester to 
facilitate Japanese language skills among our 
students

Impact SJC hosted more than one language table sessions per semester. The 
Center also introduced Japanese teachers to WMU students in fall 2014.

Target Met C or I Michitoshi Soga 
Japan Center/ 
Takashi Yoshida

Goal #1:  Ensure a 
distinctive learning 
experience and foster 
the success of students

Strategy 1.2 Engage students in regular CAPE progress reporting 
meetings and visits with companies.   

Number of meetings and client visits attended. Operational There were 8 projects performed through the center, overseen by center 
faculty that directly engaged students with local and regional industry 
partners.

Target Met C or I Center for 
Advancement of 
Printed Electronics, 
Margaret Joyce

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.1 Community-based learning experiences Number of WMU students involved in community 
service, service learning, and  in internships in our 
various WIRE Youth Development Programs, 
community education events, and applied research 
programs

Impact 8 students were involved as interns, and approximately 25 participated in 
service learning

Target Met C or I Lewis Walker 
Institute for the 
Study of Race and 
Ethnic Relations, 
Tim Ready

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.1 Establish a curriculum internationalization grant 
program for faculty and departments.

Program established by end of spring term, 2015. Impact Curriculum discussions have begun wit the Office of Faculty Development 
and the International Education Council of the Faculty Senate.

Benchmark C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.1 Establish a curriculum internationalization grant 
program for faculty and departments.

Program established by end of spring term, 2015. Impact Subcommittee of IEC is preparing proposal for submission to the Provost 
for portfolio of faculty development programs.

Target Not Met C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.1 Establish a curriculum internationalization grant 
program for faculty and departments.

Program established by end of spring term, 2015. Impact Curriculum discussions have begun wit the Office of Faculty Development 
and the International Education Council of the Faculty Senate.

Benchmark C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.1 Establish a curriculum internationalization grant 
program for faculty and departments.

Program established by end of spring term, 2015. Impact Subcommittee of IEC is preparing proposal for submission to the Provost 
for portfolio of faculty development programs.

Target Not Met C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.1 Increase the number of online instructional modules 
at CELCIS.

Launch 2-3 instructional ESL modules by Spring 2016. Impact 1-2 CELCIS instructors plan to take Educational Technology classes on 
online learning

Target Not Met C or I CELCIS/ Tom Marks
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.1 Initiate revision of General Education curriculum to 
establish campus-wide ownership of the revision and 
endorse the value of a core curriculum. 

Campus-wide participation on revision committee 
and consensus reached on theoretical structure for 
curricular revision by Spring 2015.

Impact The Office of Assessment and Undergraduate Studies, in collaboration 
with the Faculty Senate Ad Hoc Committee on General Education, has 
spent the year collecting input from across the campus. Members of the 
committee have met with various groups including the Senior Leadership 
Team, Provost's Council, Academic Forum, the College of Health and 
Human Service, the College of Arts and Sciences, Student Affairs and 
others to solicit feedback on general education reform. A number of 
sessions were held to gather thoughts throughout the year. These 
included two sessions for faculty and staff in the summer of 2014, five 
brown bag sessions in the fall of 2014, and two workshops in the spring of 
2015. The committee provided department chairs with a series of 
questions to ask their faculty regarding general education reform in hopes 
of obtaining significant input. The ad hoc committee also hosted Paul 
Gaston, a national expert on general education reform, in March of 2015 
to supplement the data gathering efforts. Although the committee has 
received considerable feedback, both the committee and the provost feel 
that the attempts to bring general education discussions to the forefront 
of the campus conversation have fallen short of expectations. The 
committee has recently developed a much more aggressive plan for the 
fall of 2015 in hopes of advancing the conversation to the level that is 
needed for significant reform. This strategy includes a marketing plan 
designed by University Relations. In addition, discussions with chairs at the 
May Academic Forum and a separate discussion with chairs within the 
College of Arts and Sciences have shown that departments are interested 
in models of general education at other institutes. A subcommittee will be 
writing a general education self-study this summer which will include this 
information. The self-study will be distributed to the campus community 
as part of the new marketing plan.

Target Not Met SLT Academic Affairs/ 
Tim Greene

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.2 Faculty and staff education and support for 
Discovery programs

1. Utilization of Discovery education and support 
programs, 2. Proposal submissions and awards: 
number and value.

Impact 1. Discover Discovery Series is educating new faculty members and 
popular. WMU Discovery Experts System is online and being accessed 
from inside and outside WMU.   Hanover Research 
2. Awards in the first five months exceeded rate of past few years. 

Benchmark SLT Research/ Dan 
Litynski
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.2 Faculty and staff education and support for 
Discovery programs

1. Utilization of Discovery education and support 
programs, 2. Proposal submissions and awards: 
number and value.

Impact 1. The Discover Discovery Series educated new faculty members and some 
experienced faculty and staff members in 11 sessions held throughout the 
academic year. Eight of the sessions were focused on and attended by 
approximately 15-18 faculty members each week. Three of the sessions 
were designed primarily for administrative staff working with research 
grants in academic departments and were attended by approximately 25-
30 individuals each time. Total headcount was approximately 200 over the 
11 sessions. Discovery Experts System is online and being accessed from 
inside and outside WMU (see remarks in later narrative).  The faculty 
continues to utilize Hanover Research, Research and Dessert, and OVPR 
resources to support research submissions. 
2. Awards in the first eleven months exceeded the rate of past few years; 
awards totaled over $31 million which is a 50% increase over the average 
value of awards for the preceding 3 years. In the same time period, there 
were 317 submissions valued at over $85 million.

Benchmark SLT Research/ Dan 
Litynski

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.2 Market and communicate Discovery excellence 
externally and internally

1.  Number of publications, 2. Constituent Feedback Impact 1. WMU Annual Research Magazine was published and distributed to 
approximately 70,000 leaders in education, government, and funding 
agencies plus alumni nationwide. Discovery Newsletter was published in 
this period and distributed to all WMU faculty and research staff. WMU 
Annual Research Report is in progress for publication in January 2015 to all 
WMU faculty and staff.
2. Periodic positive feedback received.

Benchmark SLT Research/ Dan 
Litynski

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.2 Market and communicate Discovery excellence 
externally and internally

1.  Number of publications, 2. Constituent Feedback Impact 1. The 2014 WMU Annual Research Magazine was published and 
distributed to approximately 66,000 in summer 2014. The 2015 WMU 
Annual Research Magazine is scheduled to be go to the printer by 30 Jun 
15. Approximately 6,000 copies of the WMU Annual Research Report for 
2014 were published in January 2015 for all WMU faculties, staff, and 
selected others. The Discovery Newsletter containing current items of 
interest is published six times annually for all WMU faculty and research 
staff. These and many other items about Discovery are posted on the 
OVPR website that is being updated. The WMU Research Foundation 
website highlighting Intellectual Property was created in spring 2015. 
Presentations about Discovery at WMU have been made including to the 
Kalamazoo Rotary in May 2015
2. Positive feedback has been received.

Benchmark SLT Research/ Dan 
Litynski

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.2 Network Services will ensure that voice over IP 
services are deployed throughout campus where 
funding and equipment are available.

80% of main campus (academic and service 
buildings), that were funded in the current fiscal 
year, have had VoIP implemented.

Impact Most of the buildings that have the correct network equipment and wiring 
have been converted to Voice Over IP (VOIP).  The remaining buildings are 
waiting for equipment upgrades and network wiring upgrades.

Target Met SLT Information 
Technology/ Tom 
Wolf

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.2 Provide research opportunities on livable 
communities

Support at least five research projects per year Impact 7 research projects are being supported Target Met C or I Transportation 
Research Center/ 
Jun-Seok Oh
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.2 Provide research opportunities on livable 
communities

Support at least five research projects per year Impact Six proposals were chosen to fund. Target Met C or I Transportation 
Research Center/ 
Jun-Seok Oh

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.2 Be a resource for faculty and student research using 
GIScience at WMU.

95% of all geospatial technology needs on campus 
are referred to the Center and successfully dealt with

Operational For the past year the Center was more focused on completing the 
GeoChange  and Authoritative Maps for commercial production and sale. 
However, the Center helped two students and a faculty member with 
GIScience -based research

Benchmark C or I W.E. Upjohn Center 
for the Study of 
Geographical 
Change/ Benjamin 
Ofori-Amoah

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.2 Dev. collaboration between colleges and business 
partners to enhance experiential learning 
opportunities and growth of intellectual property.

Brewing degree
Plastic Printing

Operational The Brewing Degree and Plastic Printing initiative are still ongoing Target Met SLT Community 
Outreach/ Donna 
Marks

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.2 Identify permanent physical location for CRICPE. All CRICPE employees have office space in a single 
location. This will create visibility and synergy.

Operational We have had discussions with Associate Deans and OVPR. No significant 
progress to report.

Target Met C or I Center for Research 
on Instructional 
Change in 
Postsecondary 
Education/ Charles 
Henderson

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.2 WMU Faculty and Staff Discovery Survey Number of faculty and staff responding. Operational WMU Faculty Survey has been created with assistance of Hanover 
Research. It has been reviewed by the Research Advisory Team and WMU 
Faculty Senate Research Policy Council. Positive feedback. It will be 
available on-line in January 2015. 

Benchmark SLT Research/ Dan 
Litynski

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.2 WMU Faculty and Staff Discovery Survey Number of faculty and staff responding. Operational The WMU Faculty Survey was created with assistance of Hanover 
Research, reviewed by the Research Advisory Team and WMU Faculty 
Senate Research Policy Council, and administered on-line by Hanover 
Research in spring 2015. There was a substantial response to the survey of 
273 individuals from a potential pool of approximately 900 individuals. 
Analysis of the results is ongoing. 

Benchmark SLT Research/ Dan 
Litynski

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.3 Host a conference to promote engagement to the 
community and professional disciplines

Host at least one conference per year Impact One summer conference was hosted in July. Target Met C or I Transportation 
Research Center/ 
Jun-Seok Oh

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.3 Host a conference to promote engagement to the 
community and professional disciplines

Host at least one conference per year Impact Hosted a summer conference in July 2014. Target Met C or I Transportation 
Research Center/ 
Jun-Seok Oh
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.3 Increase the visibility of the center to the University, 
Community, and Professions (Epidemiology, 
Geography, and Statistics)

1) Present research work in at least 1 national 
professional meeting each year, 2) submit at least 1 
publication in a peer-review journal, 3) organize at 
least one outside invited speaker event, research 
panel at conference or brown bag each year.

Impact 1.	9 presentations of research work in national professional meeting:
i.	Joint Modeling of Spatial-Longitudinal Binary and Count Data on 
Michigan Medicaid Diabetes Care Service. Baker K, Paul R, Curtis A, Zheng 
S.  Association of American Geographers 2015 Annual Meeting. Chicago, 
IL.  Discussion/poster session. 
ii.	Poster presentation: Assessing the Association of Diabetes Self 
Management Education Centers with Age-adjusted Diabetes Rates Across 
US: A Spatial Cluster Analysis Approach, (2014) Prince A. Allotey, Rajib 
Paul, Chae Young Lim, Amy B. Curtis, Tapabrata Maiti, Kathleen M. Baker, 
Libertie B. Mantilla. Eastern Lakes Division Association of American 
Geographers 2014 Regional Meeting, Kalamazoo, MI 
iii.	Oral presentation: Spatial Patterns in Health Outcomes: Disparities in 
Poor Birth Outcomes in Southwest Michigan. VanderVeen, Virginia,  
Benedict P. Dormitorio, Kathleen Baker, Rajib Paul, Amy B. Curtis, Alberta 
Griffin, Catherine L. Kothari, Annie Wendt. 2014. Eastern Lakes Division 
Association of American Geographers 2014 Regional Meeting, Kalamazoo, 
MI 
iv.	Kothari,C.L., Paul, R., Wiley,J., Hanneken, J., Baker, K., Lenz, D., 
Dormiorio, B., James, A. and A. Curtis. 2014. The Relationship of 
Socioeconomic and Racial Factors, Both Individual and Community-Level, 
to Infant Birthweight. American Public Health Association, 15-19 Nov, New 
Orleans, LA. 

v.	Poster presentation: Assessing the Association of Diabetes Self 
Management Education Centers with Age-adjusted Diabetes Rates Across 
US: A Spatial Cluster Analysis Approach, (2014) Prince A. Allotey, Rajib 
Paul, Chae Young Lim, Amy B. Curtis, Tapabrata Maiti, Kathleen M. Baker, 
Libertie B. Mantilla. Eastern Lakes Division Association of American 
Geographers 2014 Regional Meeting, Kalamazoo, MI 

vi.	Roundtable discussion: Investigating connectivity of interventions for 
poor birth outcomes through network interpolation. (2014) Rajib Paul, 
Kathleen Baker, Virginia Vanderveen, Alberta Griffin-Stover, and Amy B. 
Curtis  APHA 2014 Annual Meeting  New Orleans

Target Met C or I Center for Health 
Data Research, 
Analysis and 
Mapping, Rajib Paul

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.3 Organize various outreach activities. Visit at least 4 schools and libraries to promote 
Japanese studies per semester.

Impact SJC worked with the Kalamazoo Institute of Art and invited two curators to 
WMU. Michiko Yoshimoto also made presentations at more than 3 
community facilities in southwest Michigan.

Target Met C or I Michitoshi Soga 
Japan Center/ 
Takashi Yoshida

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.3 Maximize use of the WMU's Business Connection 
office to support growth in student
engagement in service learning

4% inc. in # of students engaged in service learning
4% inc. in # of service learning hours served by 
students
4% inc. in # of students engaged in community 
service 

Operational Success Measures for 2015:
7.5% inc. in student engaged in service learning, 13.5% inc. in # of service 
learning hours served by students and 4.3% inc. in # of students engaged 
in community Service.

In addition, the WMU Business and Technology Research Park private 
sector partners currently reports 819 employees in the BTR Park, 112 of 
those employees are WMU Grads.  In addition, the park companies have 
employed over 184 WMU interns.

Target Met SLT Community 
Outreach/ Donna 
Marks
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.3 Provide scanning services to the University and 
community

Number of scanning services provided Operational The Center completed six scanning projects at the price of $1,600 Target Met C or I W.E. Upjohn Center 
for the Study of 
Geographical 
Change/ Benjamin 
Ofori-Amoah

Goal #2:  Promote 
innovative learning, 
discovery, and service

Strategy 2.3 Recreate the Walker Fellows Program (discontinued 
due to lack of funding)

Development of applied research and service 
projects that grow out of discussions among WMU 
faculty and community fellows

Operational Not completed due to uncertainty about  the director's tenure status and 
status of partnership with the College of Education and Human 
Development

Target Not Met C or I Lewis Walker 
Institute for the 
Study of Race and 
Ethnic Relations, 
Tim Ready

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.1 Data driven decision making: Use new tools to 
analyze, synthesize, and establish metrics and 
benchmarks 

Metrics and benchmarks established for units Impact In process Benchmark SLT Research/ Dan 
Litynski

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.1 Data driven decision making: Use new tools to 
analyze, synthesize, and establish metrics and 
benchmarks 

Metrics and benchmarks established for units Impact In process using WMU Discovery Experts, SciVal, and other sources. Benchmark SLT Research/ Dan 
Litynski

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.1 Discovery Communities: Sponsor, facilitate and 
support the establishment and/or growth of major 
thematic Discovery Communities

Number of Communities and members Impact Six major Discovery Communities have been identified: Education, 
Entrepreneurship, Evaluation, Health, STEM & STE(A)M, Sustainability. 
Initial meetings held for Health, Evaluation, and Sustainability and 
tentative leaders identified. 

Benchmark SLT Research/ Dan 
Litynski

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.1 Discovery Communities: Sponsor, facilitate and 
support the establishment and/or growth of major 
thematic Discovery Communities

Number of Communities and members Impact Six major Discovery Communities have been identified: Education, 
Entrepreneurship, Evaluation, Health, STEM & STE(A)M, Sustainability. 
Initial meetings held for Health, Evaluation, and Sustainability and 
tentative leaders identified. Ongoing.

Benchmark SLT Research/ Dan 
Litynski

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.1 Discovery Plans: Review and renew in parallel with 
Academic Program Planning

Number of reviewed/renewed Discovery Plans 
submitted

Impact Formal Discovery Plan review/renew has been suspended until second 
semester to allow departments to complete Academic Program Planning 
first.

Benchmark SLT Research/ Dan 
Litynski

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.1 Discovery Plans: Review and renew in parallel with 
Academic Program Planning

Number of reviewed/renewed Discovery Plans 
submitted

Impact Formal Discovery Plan review/renewal has been suspended until AY 2015-
16 to allow Academic Affairs units to complete Academic Program 
Planning first.

Target Not Met SLT Research/ Dan 
Litynski

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.1 Increase amount of CRICPE external funding. 1. Submission of grant proposals (at least 5)
2. New funded grants (at least 2)

Impact 1. CRICPE submitted 5 grant proposals during the 2014-15 academic year. 
One has been declined. Two are moving towards funding, but have not yet 
been funded. Two are still under review.

Target Met C or I Center for Research 
on Instructional 
Change in 
Postsecondary 
Education/ Charles 
Henderson

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.1 Lead multidisciplinary University team in large 
collaborative Flexible Electronic initiative

Number of research proposals submitted with 
faculty outside and within CEAS

Impact There have been two proposals submitted; NRT and NMI. The NRT was 
submitted with faculty from within and outside of CEAS. The NMI was 
submitted with faculty within CEAS, outside CEAS, with faculty teams from 
3 other Univ within MI, faculty from KVCC and faculty from UoA.

Target Met C or I Center for 
Advancement of 
Printed Electronics, 
Margaret Joyce

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.1 Develop a draft plan for creating a WMU Discovery 
Community on Evaluation

Submit the plan to the VP for Research Operational The draft plan was submitted to the VP for Research. Target Met C or I Evaluation Center/ 
Steve Magura
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Applied research support for Kalamazoo City 
Commission's Shared Prosperity initiative 
(Commission Priority 5)

Tangible programming sponsored by the City 
Commission to promote shared prosperity and 
reduce poverty and its consequences,(especially 
among children). Programming will be based, at least 
in part on Walker Institute applied Research

Impact The Walker Institute has provided research and strategic planning support 
to develop and implement the Kalamazoo City Commission's Shared 
Prosperity Kalamazoo initiative. Walker Institute co-sponsored the 
inaugural event with the city on April 30-- a community leadership 
meeting with Richard Reeves of Brookings, and a lecture by Reeves 
entitled, "Ecosystems of Opportunity. We cosponsored the second event 
today (May 15) - a jobs forum attended by 120 people (mostly employers) 
at the Radisson.

Target Met C or I Lewis Walker 
Institute for the 
Study of Race and 
Ethnic Relations, 
Tim Ready

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Build a coalition of business sector interests to 
advocate for state funding for the Michigan 
Geological Survey at WMU.

Advocacy underway Impact Western Michigan University Office of Government Affairs worked with 
multiple stakeholders to build and maintain a network interested in 
supporting the long term goals of the Geological Survey.  Support was 
sought from organizations such as the Michigan Department of 
Environmental Quality, Michigan Department of Agriculture, Michigan Oil 
and Gas Association, Michigan Manufacturers Association, Michigan 
Chamber of Commerce and multiple legislative members.  An amendment 
was offered in the Michigan Senate to include $1 million in funding for the 
Geological Survey.  The appropriation was not included in the final budget 
agreement, however.   Relationship building and maintenance continues 
as well as the formation of a sustainable funding proposal with 
stakeholder buy in.  

Benchmark SLT Government Affairs/ 
Greg Rosine

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Build partnerships with communities and 
government agencies and disseminate knowledge to 
them

Host at least a meeting per year for communities 
and disseminate knowledge through various media 

Impact Hosted a ITE meeting and a summer conference Target Met C or I Transportation 
Research Center/ 
Jun-Seok Oh

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Build partnerships with communities and 
government agencies and disseminate knowledge to 
them

Host at least a meeting per year for communities 
and disseminate knowledge through various media 

Impact A summer conference, two seminars, and a training session were offered. Target Met C or I Transportation 
Research Center/ 
Jun-Seok Oh

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Continue the develop the Authoritative Topo and 
GeoChange maps for the US

Complete coverage for the entire USA Impact The Center completed the base map coverage for the entire USA. Target Met C or I W.E. Upjohn Center 
for the Study of 
Geographical 
Change/ Benjamin 
Ofori-Amoah
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Contribute to knowledge generation about evidence-
based behavioral health practices nationally

1. Edit and publish a special issue of the journal 
Evaluation and Program Planning, including 2 articles 
from WMU and one graduate of WMU
2. Develop and submit an R01 application to National 
Institutes of Health on evidence-based practice 
registers in behavioral health

Impact Measure 1: The special issue of EPP was published.
Schröter, D.C., Magura, S., Coryn, C. (Eds., 2014). Deconstructing Evidence-
Based Practice: Progress and Ambiguities. Evaluation and Program 
Planning, In Press: 
http://authors.elsevier.com/sd/article/S0149718914001128
Burkhardt, J.T., Schröter, D.C., Magura, S., Means, S.N., Coryn, C.L.S. 
(2014). An Overview of Evidence-Based Program Registers (EBPRs) for 
Behavioral Health. Evaluation and Program Planning. In Press: 
http://www.sciencedirect.com/science/article/pii/S0149718914001104
Gugiu PC. Hierarchy of evidence and appraisal of limitations (HEAL) 
grading
system. Eval Program Plann. 2015 Feb;48:149-59.
Means, S.N., Magura, S., Burkhardt, J.T., Schröter, D.C, & Coryn, C.L.S. 
(2014). Comparing Rating Paradigms for Evidence-Based Program 
Registers in Behavioral Health: Evidentiary Criteria and Implications for 
Assessing Programs.  Evaluation and Program Planning, In Press: 
http://www.sciencedirect.com/science/article/pii/S0149718914001116 

Measure 2. The NIH application is in progress.

Benchmark C or I Evaluation Center/ 
Steve Magura

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Contribute to the evaluation literature Develop and submit at least 3 project-based articles 
for submission to evaluation and methods journals

Impact Two articles have been published.
Burkhardt, J.T., Schröter, D.C., Magura, S., Means, S.N., Coryn, C.L.S. 
(2014). An Overview of Evidence-Based Program Registers (EBPRs) for 
Behavioral Health. Evaluation and Program Planning. In Press: 
http://www.sciencedirect.com/science/article/pii/S0149718914001104
Means, S.N., Magura, S., Burkhardt, J.T., Schröter, D.C, & Coryn, C.L.S. 
(2014). Comparing Rating Paradigms for Evidence-Based Program 
Registers in Behavioral Health: Evidentiary Criteria and Implications for 
Assessing Programs.  Evaluation and Program Planning, In Press: 
http://www.sciencedirect.com/science/article/pii/S0149718914001116 

Benchmark C or I Evaluation Center/ 
Steve Magura

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Develop a broad research network. Collaborate on research projects with researchers 
from at least 2 local and state health departments 
and researchers from at least 2 other Universities 
throughout the nation each year.

Impact HDReAM collaborates with Kalamazoo County epidemiologist Ms. 
Yasaman O. Back
and Calhoun County epidemiologist Ms. Alberta Louise Griffin-Stover.
HDReAM also collaborates with Dr. Tapabrata Maiti and Dr. Chae Young 
Lim from the Michigan State University and Dr. Brian Neelon from the 
Medical University of South Carolina, Charleston, SC. HDReAM also 
collaborates with Dr. Angelique Day from Wayne State University on 
funded research.

Target Met C or I Center for Health 
Data Research, 
Analysis and 
Mapping, Rajib Paul
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Develop CRICPE web presence. Existence of a web site that communicates the 
richness of CRICPE activities.

Impact Web site is currently under development. Target Not Met C or I Center for Research 
on Instructional 
Change in 
Postsecondary 
Education/ Charles 
Henderson

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Develop CRICPE web presence. Existence of a web site that communicates the 
richness of CRICPE activities.

Impact CRICPE has a web site (http://wmich.edu/changeresearch) that identifies 
people and projects related to the Center. 

Target Met C or I Center for Research 
on Instructional 
Change in 
Postsecondary 
Education/ Charles 
Henderson

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Engage with industrial and academic partners on 
research grants 

Number of proposals submitted with industrial and 
academic partners outside of WMU

Impact There was one proposal submitted with an industrial partner which was 
funded.

Benchmark C or I Center for 
Advancement of 
Printed Electronics, 
Margaret Joyce

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Form a campus-wide interdisciplinary research team 
and conduct research on the livable communities 

Conduct at least five research projects per year 
among members and produce more than five 
research articles out of the projects.

Impact 7 projects are being conducted
More than 5 articles were produced

Target Met C or I Transportation 
Research Center/ 
Jun-Seok Oh

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Mentor and support WMU faculty in grant 
development related to CRICPE mission.

Submission of CRICPE grant proposals with at least 3 
faculty not previously connected with CRICPE.

Impact We have engaged 2 faculty (not previously connected with CRICPE) in 
developing grant proposals.

Target Not Met C or I Center for Research 
on Instructional 
Change in 
Postsecondary 
Education/ Charles 
Henderson

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Mentor and support WMU faculty in grant 
development related to CRICPE mission.

Submission of CRICPE grant proposals with at least 3 
faculty not previously connected with CRICPE.

Impact Of the five grant proposals submitted in 2014-15, three involved faculty 
not previously connected with CRICPE. This represents a total of five 
faculty not previously connected with CRICPE.

Target Met C or I Center for Research 
on Instructional 
Change in 
Postsecondary 
Education/ Charles 
Henderson

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Secure $4 million of state funding for an Autism 
Center of Excellence at WMU

State funding appropriated and secured through 
contract with the Michigan Department of 
Community Health

Impact Western Michigan University was appropriated $4M in funding for the 
WMU Autism Center of Excellence.  A legislative effort, led by then 
Representative, now Senator, Margaret O’Brien was successful in working 
with campus partners, Administration members and a legislative 
delegation to promote the benefits and national reputation of WMU’s 
Department of Psychology and their work in arena of autism.  Work 
continues with the Michigan Department of Community Health on the 
Centers work and long term sustainability.  

Target Met SLT Government Affairs/ 
Greg Rosine
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Data driven decision making: Use new  metrics and 
benchmarks to focus support for major initiatives 
and view progress

Percent of units improving metrics and meeting or 
exceeding any established goals.

Operational In process Benchmark SLT Research/ Dan 
Litynski

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Data driven decision making: Use new  metrics and 
benchmarks to focus support for major initiatives 
and view progress

Percent of units improving metrics and meeting or 
exceeding any established goals.

Operational In process. Benchmark SLT Research/ Dan 
Litynski

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Discovery Communities: Utilize the Discovery 
Communities process to focus on major initiatives 
for significant funding

Number and value of major initiatives, partnerships, 
and funding submissions generated through these 
efforts 

Operational In process Benchmark SLT Research/ Dan 
Litynski

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Discovery Communities: Utilize the Discovery 
Communities process to focus on major initiatives 
for significant funding

Number and value of major initiatives, partnerships, 
and funding submissions generated through these 
efforts 

Operational In process. Over the past year, elements of some Discovery Communities 
have been brought together to facilitate major submissions for external 
funding such as the First in the World grant.

Benchmark SLT Research/ Dan 
Litynski

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Launch the Authoritative Topo and GeoChange Maps 
with private industry

A contract with MapSherpa followed by revenue 
stream from map sales 

Operational We signed the contract with MapSherpa. We have stated shipping the 
maps to MapSherpa as we complete them. The contract took longer to go 
through so we have not seen any revenue stream yet. 

Target Met C or I W.E. Upjohn Center 
for the Study of 
Geographical 
Change/ Benjamin 
Ofori-Amoah

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Launch the Authoritative Topo and GeoChange Maps 
with US government

A pilot contract with the USGS that will open the 
gateway to a larger project

Operational We ,made the effort but nothing concrete has resulted yet Target Not Met C or I W.E. Upjohn Center 
for the Study of 
Geographical 
Change/ Benjamin 
Ofori-Amoah

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Project Management will provide a proof of concept 
for current collaboration systems.

Provide recommendation and implementation plan 
for a collaboration system.

Operational Google Apps for Education implemented and released for production 
usage to all faculty, students and staff in January 2015.

Target Met SLT Information 
Technology/ Tom 
Wolf

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Review and award research grants to WMU faculty 
projects related to China to enhance scholarship in 
Chinese studies.

Announce and invite submission of proposals in fall 
semester and review and award at least one 
proposal in spring semester.

Operational Announcement and call for submission of grant proposals are 
disseminated through campus media outlets (Western News, College 
Newsletters, email distribution lists) and in all activities (lectures and 
brown bags) organized by the Center.

Target Met C or I Timothy Light 
Center for Chinese 
Studies/ Wei-Chiao 
Huang

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Review and award research grants to WMU faculty 
projects related to China to enhance scholarship in 
Chinese studies.

Announce and invite submission of proposals in fall 
semester and review and award at least one 
proposal in spring semester.

Operational Dr. C. James Hueng and Dr. Xiaojun Wang are the recipients of the fourth 
annual Timothy Light Center for Chinese Studies Research grant. Each 
awardee will receive $3,000 to support a research project and publication.
About the project:
“Measuring Real Business Conditions in China” is the project Dr. C. James 
Hueng
“From a Career Map to Career Chinese—Bridging the Gaps between 
Language Learning and Career Development”  is the project of Dr. Xiaojun 
Wang

Target Met C or I Timothy Light 
Center for Chinese 
Studies/ Wei-Chiao 
Huang

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Support and fund permanent residency sponsorships 
for international researchers.

Policy and funding protocols in place by March 1, 
2015.

Operational Revised policy is being prepared. Benchmark C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Support and fund permanent residency sponsorships 
for international researchers.

Policy and funding protocols in place by March 1, 
2015.

Operational Complete: Agent fee budget included in University budget for next fiscal 
year.

Target Met C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Support and fund permanent residency sponsorships 
for international researchers.

Policy and funding protocols in place by March 1, 
2015.

Operational Revised policy is being prepared. Benchmark C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 Support and fund permanent residency sponsorships 
for international researchers.

Policy and funding protocols in place by March 1, 
2015.

Operational Complete: Agent fee budget included in University budget for next fiscal 
year.

Target Met C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 WMU Discovery Experts: For faculty and staff, 
provide an engine that is a repository of their 
research excellence, and a dynamic tool for global 
visibility, communication, collaboration, funding, and 
planning. 

Number of: 1) users to site, 2) identified grant 
opportunities, collaborators, etc. 3) administrators 
using for analysis & planning.

Operational 1) WMU Discovery Experts is on line and fully implemented. It is being 
accessed from inside and outside WMU. In the period 14 Feb 14 to 10 Nov 
14, there were 10,954 users who held 13,168 sessions, with 57,917 page 
views, 2) Grant opportunities are now automatically generated and being 
sent to faculty and others in the data base, 3) In process. May need the 
updated version due to be implemented in Jan-Mar 2015 before this can 
be utilized.

Benchmark SLT Research/ Dan 
Litynski

Goal #3:  Advance 
WMU as a major 
research university

Strategy 3.2 WMU Discovery Experts: For faculty and staff, 
provide an engine that is a repository of their 
research excellence, and a dynamic tool for global 
visibility, communication, collaboration, funding, and 
planning. 

Number of: 1) users to site, 2) identified grant 
opportunities, collaborators, etc. 3) administrators 
using for analysis & planning.

Operational 1) From the opening of the WMU Discovery Experts website in February 
2014 through April 2015, there have been over 12,000 users, close to 
15,000 sessions, and over 65,000 page views. 2) Grant opportunities are 
sent to the faculty on a regular basis, 3) Some administrators are using the 
system for analysis & planning. The updated and allegedly more powerful 
version of the Elsevier software engine, called Pure, just became available 
recently. We have an instantiation and are currently reviewing it. 

Benchmark SLT Research/ Dan 
Litynski
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 Develop and implement enrollment  management 
through enlightened marketing, targeted student 
recruitment, and evidence-based student retention 
efforts. 

Reach targeted increase in FTIAC, transfer, graduate, 
online only, and international students.

Impact ENLIGHTENED MARKETING
Placed a WMU ad in the LGBT guide published by Campus Pride
Launched a new video series called “Major Monday” which highlights the 
strengths of various academic programs.
Placed an ad to promote the Legacy Scholarships in the WMU Magazine.
Created three new recruitment marketing publications:  one focused on 
yield, one focused on outcomes, and one targeted at inquiries.
Improved the immediacy of communications to new inquiries.
Created a new display board focusing on in-state residency and 
scholarships for use at college fairs out of state.
Created a “What’s New at WMU” PowerPoint slide show to be used at 
various events to share new developments at WMU.
Partnered with Diversity and Inclusion to enhance promotion of 
Scholarship Workshops.
Translated international student recruitment materials into local 
languages for key markets (9).
Developed relationships with the community of Punta Gorda, FL to 
investigate programs and research within the region.
Developed relationships with 32 manufacturers to secure maker space and 
collaborate workforce development in Grand Rapids.
Developed new graduate marketing material including an information 
folder in collaboration with University Relations
Developed graduate marketing pop-up ads that were placed on MLive
The data from MLive pop up ads shows the following:

General ads for graduate education
Run dates: 5/12/14 - 6/8/14 (4 weeks)
Impressions: 166,426
Clicks: 331
Click-thru rate: 0.20%

Grad Fair 
Run dates 9/29/14-10/5/14 (1 week)
Impressions  112 500

Benchmark SLT Academic Affairs/ 
Tim Greene
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 Develop and implement enrollment  management 
through enlightened marketing, targeted student 
recruitment, and evidence-based student retention 
efforts. 

Reach targeted increase in FTIAC, transfer, graduate, 
online only, and international students.

Impact MARKETING
MStoner research conducted and report provided in April 2015.   Data will 
be used to create new marketing campaign for Fall 2017-Fall 2019.

Created and mailed a new print piece for freshman inquiries that included 
a “W” tattoo.

Created and mailed a new print piece for yielding freshman admits that 
included an accompany microsite.

Admissions created new “Major Monday” videos highlighting some of 
WMU’s academic programs.

Created and distributed a new print piece focused on the outcomes of 
WMU graduates.

TARGETED STUDENT RECRUITMENT
Launched a new webpage for Early Middle College Students to 
attract/enroll them.

Launched a new recruitment-based webpage for prospective LGBT 
students.

Launched a new comprehensive webpage focusing on summer enrollment.

Launched a new Enrollment Checklist for FTIACs designed to facilitate their 
next steps of enrollment.

Successfully piloted the “Honors First” initiative to pre-register Medallion 
competitors for Fall 2015 classes.  Nearly 250 students participated.

A proposal to establish a new Global Ambassador scholarship competition 
and program was written and is being considered.

Target Met SLT Academic Affairs/ 
Tim Greene
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 Develop and implement enrollment  management 
through enlightened marketing, targeted student 
recruitment, and evidence-based student retention 
efforts. 

Reach targeted increase in FTIAC, transfer, graduate, 
online only, and international students.

Impact ENLIGHTENED MARKETING
Placed a WMU ad in the LGBT guide published by Campus Pride
Launched a new video series called “Major Monday” which highlights the 
strengths of various academic programs.
Placed an ad to promote the Legacy Scholarships in the WMU Magazine.
Created three new recruitment marketing publications:  one focused on 
yield, one focused on outcomes, and one targeted at inquiries.
Improved the immediacy of communications to new inquiries.
Created a new display board focusing on in-state residency and 
scholarships for use at college fairs out of state.
Created a “What’s New at WMU” PowerPoint slide show to be used at 
various events to share new developments at WMU.
Partnered with Diversity and Inclusion to enhance promotion of 
Scholarship Workshops.
Translated international student recruitment materials into local 
languages for key markets (9).
Developed relationships with the community of Punta Gorda, FL to 
investigate programs and research within the region.
Developed relationships with 32 manufacturers to secure maker space and 
collaborate workforce development in Grand Rapids.
Developed new graduate marketing material including an information 
folder in collaboration with University Relations
Developed graduate marketing pop-up ads that were placed on MLive
The data from MLive pop up ads shows the following:

General ads for graduate education
Run dates: 5/12/14 - 6/8/14 (4 weeks)
Impressions: 166,426
Clicks: 331
Click-thru rate: 0.20%

Grad Fair 
Run dates 9/29/14-10/5/14 (1 week)
Impressions  112 500

Benchmark SLT Academic Affairs/ 
Tim Greene
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 Develop and implement enrollment  management 
through enlightened marketing, targeted student 
recruitment, and evidence-based student retention 
efforts. 

Reach targeted increase in FTIAC, transfer, graduate, 
online only, and international students.

Impact MARKETING
MStoner research conducted and report provided in April 2015.   Data will 
be used to create new marketing campaign for Fall 2017-Fall 2019.

Created and mailed a new print piece for freshman inquiries that included 
a “W” tattoo.

Created and mailed a new print piece for yielding freshman admits that 
included an accompany microsite.

Admissions created new “Major Monday” videos highlighting some of 
WMU’s academic programs.

Created and distributed a new print piece focused on the outcomes of 
WMU graduates.

TARGETED STUDENT RECRUITMENT
Launched a new webpage for Early Middle College Students to 
attract/enroll them.

Launched a new recruitment-based webpage for prospective LGBT 
students.

Launched a new comprehensive webpage focusing on summer enrollment.

Launched a new Enrollment Checklist for FTIACs designed to facilitate their 
next steps of enrollment.

Successfully piloted the “Honors First” initiative to pre-register Medallion 
competitors for Fall 2015 classes.  Nearly 250 students participated.

A proposal to establish a new Global Ambassador scholarship competition 
and program was written and is being considered.

Target Met SLT Academic Affairs/ 
Tim Greene

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 Distributed Computing will establish a governance 
structure for the video, voice, data networks, and 
distributed computing services which will determine 
the network and distributed computing policies and 
upgrade schedules.

Meeting minutes will reflect participation and 
progress in the establishment of working standards.

Impact A governance group called Technology Advisory and Governance Group 
(TAGG) is fully  operational and providing strategic guidance to OIT.  
Meeting minutes are published to a SharePoint site.

Target Met SLT Information 
Technology/ Tom 
Wolf
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 Global engagement and inclusion of under-
represented groups

Participate in international conferences at least once 
every other year, interact and/or collaborate with at 
least one researcher from different countries each 
year, and continue to recruit at least one student 
from under representative groups to conduct 
research with center each year.

Impact HDReAM research work was presented in an international conference. 
Several international students and female (CAS) and under-represented 
students participate in funded HDReAM research projects as well as 
through dissertation and master’s thesis research:
1.	Libertie B. Mantilla, Philippines
2.	Prince Allotey, Ghana
3.	 Shaofeng Zhang, China
4.	Claudio Owusu, Ghana
5.	Stephen Anim Preko, Ghana
6.	Nurjannah, Indonesia
7.	Diana Hassan, Kuwait
8.	Berta Griffin, African American
9.	Xiaojian Yang, China

Target Met C or I Center for Health 
Data Research, 
Analysis and 
Mapping, Rajib Paul

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 Implement and assess the intercultural competence 
curriculum in Residence Life. 

RAs/LCAs and HDs/GAs will be able to identify and 
describe their intercultural knowledge, attitudes and 
skills as measured by the IDI, ASKS2 and IES 
inventories.

Impact Serving as a control group, all new RAs/LCAs and HDs/GAs completed the 
IDI and ASKS2 inventories.  A pilot group of 10 returning RA/LCA/HD/GAs 
was selected in October and received in person feedback on the 
inventories.  An eLearning site was created and intercultural competence 
curriculum materials were uploaded for use by the pilot group.  

Benchmark SLT Student Affairs/ 
Anne Lundquist

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 Implement and assess the intercultural competence 
curriculum in Residence Life. 

RAs/LCAs and HDs/GAs will be able to identify and 
describe their intercultural knowledge, attitudes and 
skills as measured by the IDI, ASKS2 and IES 
inventories.

Impact We used the previous 2 years’ results to further refine and pilot a 
curriculum and student learning outcomes to increase the intercultural 
competence (knowledge, skills and attitudes) of resident assistants and 
hall directors.  All new RAs/LCAs and HDs/GAs took the Intercultural 
Development Inventory (IDI) and participated in group feedback 
workshops.  A volunteer group of 10 HDs/GAs and RAs met regularly 
throughout the year to pilot test additional instruments, participate in and 
provide feedback to intercultural competence curriculum elements. 

Target Met SLT Student Affairs/ 
Anne Lundquist

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 Improve way-finding to and on campus. A complete plan with a phased implementation 
strategy.

Impact An RFP was issued and a firm selected to partner with us in this endeavor.  
The firm conducted multiple campus interviews and performed an in-
depth site analysis to determine the wayfaring needs of Western.  A draft 
report was issued.  The committee reviewed the draft and it was 
determined to align with an additional partner that specialized in 
electronic signage and messaging.  Initial meetings have occurred.  We will 
move to the next stage which is a published report where the findings will 
be shared.

Benchmark SLT Business and 
Finance/ Jan Van 
Der Kley

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 Improve way-finding to and on campus. A complete plan with a phased implementation 
strategy.

Impact This project is still in process and will continue over multiple years.  The 
external consultants have completed their report.  The committee has 
agreed upon general concepts and direction to be taken.  The next step 
will be to report back to campus on the results of the consulting 
engagement.  This information will be shared in fall 2015 when most of 
the campus community returns.

Target Not Met SLT Business and 
Finance/ Jan Van 
Der Kley
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 Increase professional development capacity related 
to diversity and inclusion

Professionally develop an increased number of 
University employees who can serve as a resource to 
our campus community

Impact Real Talk Diversity Series: Unraveling the Gender Knot, 101 participants; 
The "Real Deal" in Diversity Employment, 27 participants; At the 
Intersections: An interactive presentation on Race, Religion, Sexual 
Orientation, and Gender Identity, 62 participants

ODI sent one faculty member to the Diversity Alliance Summit on Race and 
Inclusion at Hope College to assist in her TAC, PAT, learning community, 
and professorial work at WMU.

ODI conducted a student employee diversity professional development 
opportunity in which 15 students participated.

Ten ODI members attended the Check Your Privilege play.

In collaboration with the Office of Faculty Development, the Office of 
Diversity and Inclusion has engaged 26 WMU faculty, staff, and graduate 
students in four Everyone Counts Diversity Learning Communities. The 
communities are titled: Disability, Access, and Holistic Inclusion in Higher 
Education; Race, Privilege, and Power; Women Faculty, Staff, and Students 
in Higher Education; and Lesbian, Bisexual, Gay, and Transgender Inclusion 
in Higher Education. The communities meet bi-weekly through the fall and 
spring semesters.

LBGT Student Services provided 4 Safe on Campus, LGBT ally trainings so 
far this year with 68 participants electing to join the Safe on Campus 
program as a member.

Disability Services for Students held Disability awareness film series-one 
each month-Sept., Oct., and Nov. 2014; 15 informational meetings on DSS-
accommodate to academic units, senior leadership, and Student Affairs; 
Mentor program; trained 12 staff members how to use the Gator to help 
with transportation for students with mobility concerns; 

Target Met SLT Diversity and 
Inclusion/ Tiffany 
White
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 Increase professional development capacity related 
to diversity and inclusion

Professionally develop an increased number of 
University employees who can serve as a resource to 
our campus community

Impact •	The Multicultural Mindedness Project Action Team (MM PAT) under the 
Campus Climate for Diversity, Equity, and Inclusion Tactical Action 
Community (CCDEI TAC) trained approximately 30 core team members 
and facilitators in preparation for their three sessions of diversity 
curriculum facilitation roles in FYE 2100 in the fall of 2015.
•	There were 26 participants in the Everyone Counts Diversity Learning 
Communities.
•	Under the Diversity, Equity and Inclusion Implementation grant funded by 
resources through the W.K. Kellogg Racial Healing Planning grant in 
response to this recommendation in the climate study, a group led by the 
Office of Disability Services for Students submitted a proposal titled 
“Promoting Change in Attitudes: Inclusion, Access and Welcome for 
Students with Disabilities Project.” As a piece of this work, they offered 
nine “Lunch and Learn” noon disability awareness sessions to faculty and 
advisors during spring 2015 semester. The 95 participants watched short 
video clips and TED Talks about different disabilities, including, Autism 
Spectrum Disorders, deafness and hard of hearing, mobility disorders, 
psychological and mental disorders, blindness and low vision, Attention 
Deficit Disorders, advising students with disabilities, universal design for 
instruction and a special session with Reid Davenport. A panel of students 
identifying with the particular disability for the session were able to 
present their challenges and experiences of functioning with a disability in 
academia and answered questions asked by the audience.
•	The CCDEI TAC received funding to send three WMU community 
members to the National Conference on Race & Ethnicity in American 
Higher Education (NCORE). The three people plan to present what they 
learned at an open-invitation session for the campus community. In 
addition, they are scheduling time to meet with two different NCORE 
presenters either in-person or through video to learn ways for WMU to 
improve. The three NCORE participants are also considering joining the 
WMU Excellence in Diversity Awards Celebration committee to assist in 
enhancing this event.
•	Under the Universal Information Technology Access Project Action Team 
(Universal IT Access PAT)  a member of the Office of Information 

Target Met SLT Diversity and 
Inclusion/ Tiffany 
White

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 Minor in Race and Ethnic Relations Number of students enrolled in minor and in service 
classes

Impact The minor continues to increase in enrollment Target Met C or I Lewis Walker 
Institute for the 
Study of Race and 
Ethnic Relations, 
Tim Ready

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 Organize Japan-related events Organize at least one Japan-related event every 
semester 

Impact The Center organized/co-sponsored four events in spring 2015 and one 
event in fall 2014.

Target Met C or I Michitoshi Soga 
Japan Center/ 
Takashi Yoshida

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 Run the Humanities for Everybody Program with 
Open Doors Kalamazoo (for a description, see 
www.humanitiesforeverybody.org)

Increase the number and diversity of participants in 
the program beyond 2013-14 levels (see summaries 
in UCH's Year-end Report [2013-14]).

Impact We ended up not involved in the implementation of Humanities for 
Everybody.

Target Not Met C or I Center for the 
Humanities, Brian 
Wilson
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 1.	Measures of success (key performance indicators) 
are identified during the decision-making process 
and tracked through implementation of those 
decisions
2.	The USP’s success is analyzed and the maturity of 
WMU’s strategic planning culture is measured.

1.	Number of units with key performance indicators 
and targets identified.
2.	Maturity results show increase.

Operational USPOT is engaging in analysis to determine current and future needs. Benchmark TAC University Strategic 
Plan Operations 
Team (USPOT)/ 
Brynne Belinger

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 1.	Measures of success (key performance indicators) 
are identified during the decision-making process 
and tracked through implementation of those 
decisions
2.	The USP’s success is analyzed and the maturity of 
WMU’s strategic planning culture is measured.

1.	Number of units with key performance indicators 
and targets identified.
2.	Maturity results show increase.

Operational A broad maturity survey was presented to University leadership, but was 
delayed to be aligned with USP revision in fall 2015.  However, University 
leaders were individually interviewed regarding plan maturity, their roles 
in advancing the plan, and how they think WMU should proceed in 
revision.  These interviews occurred in early spring 2015.

Benchmark TAC University Strategic 
Plan Operations 
Team (USPOT)/ 
Brynne Belinger

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 1.	The university culture values planning and 
implementation as demonstrated through action and 
performance.
2.	Empower all stakeholders to take ownership of 
the elements of the strategic plan and identify where 
implementation of the USP aligns with institutional 
policies.
3.	Encourage and foster planning across all units by 
assisting them in creating integrated strategic plans.

1.	The number of champions trained for planning 
facilitation.
2.	The number of units visited and trained by the 
ambassadors.
3.	The webpage is posted.

Operational USPOT is engaging in analysis to determine current and future needs. Benchmark TAC University Strategic 
Plan Operations 
Team (USPOT)/ 
Brynne Belinger

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 1.	The university culture values planning and 
implementation as demonstrated through action and 
performance.
2.	Empower all stakeholders to take ownership of 
the elements of the strategic plan and identify where 
implementation of the USP aligns with institutional 
policies.
3.	Encourage and foster planning across all units by 
assisting them in creating integrated strategic plans.

1.	The number of champions trained for planning 
facilitation.
2.	The number of units visited and trained by the 
ambassadors.
3.	The webpage is posted.

Operational This initiative evolved into creating a set of common terminology and an 
easy to use template for strategic planning.  Both are under review by 
leadership at the time of reporting.

Target Met TAC University Strategic 
Plan Operations 
Team (USPOT)/ 
Brynne Belinger

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 Diversify student population at CELCIS. Reduce percentage of Saudi students to below 50% 
by Spring 2016.

Operational The percentage of Saudi students increased to 77% in Spring 2015. Target Not Met C or I CELCIS/ Tom Marks

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 Project Management will design, implement, and 
maintain an ITSM project standards and life cycle 
process incorporating a priority and risk standards 
ranking for all projects requested of OIT, including 
those projects initiated within OIT.

100% of all projects will adhere to priority and risk 
standards rankings as outlined by ITSM project 
standards.

Operational 100% of all projects are adhering to priorities and risk mediation.  The 
Information Technology Service Management (ITSM) system is in the proof 
of concept state

Target Met SLT Information 
Technology/ Tom 
Wolf
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 Respond to the campus climate study 
recommendations

75% completion of the goals outlined on the CCDEI 
TAC PAT planning forms

Operational Improving Campus Access PAT engaged key stakeholders, partners, and 
contributors. The Universal Information Technology Access PAT Other 
goals in progress. DMAP 2.0 PAT goals, Campus-wide Equity and Civility 
Initiative PAT goals, Multicultural Mindedness Undergraduate Education 
PAT goals, Universal IT Access PAT, and the Recruitment and Retention for 
Graduate Students goals are all in progress. 

Target Not Met SLT Diversity and 
Inclusion/ Tiffany 
White

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.1 Respond to the campus climate study 
recommendations

75% completion of the goals outlined on the CCDEI 
TAC PAT planning forms

Operational •	Overall completion rate is 77% so the target is met.
•	The Campus Climate for Diversity, Equity, and Inclusion Tactical Action 
Community (CCDEI TAC) 
o	The CCDEI TAC charter had a mission to implement the 
recommendations of the 2012-2013 Campus Climate Study, assuring 
alignment with the DMAP and the University Strategic Plan, and promote 
university-wide transformational change in regard to diversity, equity, and 
inclusion. Performance indicators were as follows: Form Project Action 
Teams (PATs) to address Campus Climate Study recommendations; 
Stimulate and create synergy and infuse ownership and responsibility for 
diversity work throughout campus community; Present funding 
opportunities for strategic change initiatives to campus community; 
Conduct one year assessment of campus climate progress with Dr. Roger L. 
Worthington (campus climate consultant); Revisit, revise, and reaffirm 
Diversity and Multiculturalism Action Plan; and Begin initial plan 
development to launch the next campus climate study. Progress toward 
each of these indicators has been made with the exception of initial 
planning for the development to launch the next climate study. 
•	Multicultural Mindedness Project Action Team (MM PAT) / 100% 
Completion, target met
o	The PAT’s goal is infusion of multicultural mindedness into undergraduate 
education through first year experiences (New Student Orientation, Fall 
Welcome, Transfer Services and First-Year Seminar). The PAT determined 
appropriate curriculum, developed any supplemental materials and 
trained approximately 30 core team members and facilitators in 
preparation for their three sessions of diversity curriculum facilitation 
roles in FYE 2100 in the fall of 2015.
•	Campus-wide Equity and Civility Initiative Project Action Team (CECI PAT) 
o	The PAT’s goals are as follows: Cultivate a campus of Equity and Civility, 
with allies/champions in each academic and non-academic unit (e.g., 
ally/champion development/training program); Develop or improve 
processes for reporting inequitable treatment and incivility; Communicate 
processes so all members of the university know and understand them and 
are willing to use them; Re survey campus community to determine 

Target Met SLT Diversity and 
Inclusion/ Tiffany 
White
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.2 1. WMU Healthy Campus 2020 Communication Plan
2. WMU Healthy Campus 2020 Action Plan (MAP-IT 
framework) 

1. Develop and implement a communication plan for 
launching the WMU Healthy Campus 2020 Initiative
2. Develop a WMU Healthy Campus 2020 action plan 
with goals, objectives, and targets for priority topic 
areas
3. Impact outcomes (health, learning, risk/protective 
factors, behavior, etc.)
4. Program/service improvement outcomes
5. Increase collaboration between units and existing 
university committees that address health and safety 
at WMU 

Impact HC2020 TAC Accomplishments Summer 2014-Fall 2014:
Success Measure (SM) 1. Developed the WMU Healthy Campus 2020 
communication plan with WMU student input. Launched the first phase of 
the communication plan, including logo and website. 
SM 2. Reviewed a variety of data sets regarding WMU student health and 
safety to inform the action planning process. Completed the objective, 
outcome, and target sections of the Healthy Campus 2020 action plans for 
WMU student health priority goals (mental health, substance abuse, and 
violence prevention).  
SM 3. Selected outcome measures and set 2020 targets that will be used 
to track university progress in meeting student health objectives.
SM 4. No report.
SM 5. Engaged a wide range of campus stakeholders in the communication 
planning meetings, including students and staff. Engaged a wide range of 
campus stakeholders in the action planning meetings, including faculty 
and staff.

Target Met TAC Healthy Campus 
2020/ Cari 
Robertson

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.2 1. WMU Healthy Campus 2020 Communication Plan
2. WMU Healthy Campus 2020 Action Plan (MAP-IT 
framework) 

1. Develop and implement a communication plan for 
launching the WMU Healthy Campus 2020 Initiative
2. Develop a WMU Healthy Campus 2020 action plan 
with goals, objectives, and targets for priority topic 
areas
3. Impact outcomes (health, learning, risk/protective 
factors, behavior, etc.)
4. Program/service improvement outcomes
5. Increase collaboration between units and existing 
university committees that address health and safety 
at WMU 

Impact 1.	Launched communication plan.
2.	Developed objectives, outcomes, targets, and strategies for the three 
WMU student health priority goals.  
3.	Implemented strategy 3A1-a. Disseminate WMU sexual misconduct 
policy to all students and employees. Result in outcome measure was 
positive; target set for 2020 was surpassed. Baseline data 2011: 33% of 
students indicated receiving information on violence prevention from their 
institution. Target set for 2020: 37%. Current data 2015: 41.5%. Measured 
change: 24% improvement.

Benchmark TAC Healthy Campus 
2020/ Cari 
Robertson

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.2 Complete the implementation of the revised 
wellness program with economic incentives open to 
benefits-eligible faculty and staff. 

Plan implemented with ongoing enrollments. Impact The wellness program is launched with active employee participation.  It 
has been well received.  This item can be closed.

Target Met SLT Business and 
Finance/ Jan Van 
Der Kley

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.2 Complete the implementation of the revised 
wellness program with economic incentives open to 
benefits-eligible faculty and staff. 

Plan implemented with ongoing enrollments. Impact This initiative is complete and can be closed.  The program has been rolled 
out to all employees.  A campus-wide wellness committee has also been 
initiated for the development of future wellness programs and 
maintenance of existing efforts.

Target Met SLT Business and 
Finance/ Jan Van 
Der Kley

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.2 Increase knowledge and awareness of WMU 
students regarding actions they can take to increase 
healthy behavior for themselves and others. 

Implementation of the university-wide Bystander 
Intervention Program, including assessment results 
for improvement and change and effectively 
marketing program and results. 

Impact Bystander Intervention Program Accomplishments Summer 2014-Fall 
2014:
1. 600 WMU students and employees completed the bystander 
intervention training from May 15, 2014-December 12, 2014.
2. Hired a graduate assistant to coordinate and improve the program.
3. Reviewed learning outcome assessment and program evaluation data 
and used it for program improvement, i.e. determined need to change the 
structure of the training modules.

Target Met SLT Student Affairs/ 
Anne Lundquist
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.2 Increase knowledge and awareness of WMU 
students regarding actions they can take to increase 
healthy behavior for themselves and others. 

Implementation of the university-wide Bystander 
Intervention Program, including assessment results 
for improvement and change and effectively 
marketing program and results. 

Impact 771 WMU students and employees completed one or both parts of the 
bystander intervention training from May 15, 2014-May 31, 2015. 74% of 
participants met the stated learning outcomes of the bystander 
intervention training program. 98% of participants met the student 
development outcome of planning to improve bystander intervention 
behavior. A graduate assistant was hired to coordinate and improve the 
program and training was expanded to several new audiences. A new 
awareness campaign (i.e. website, intentional acts of kindness strategy) 
was implemented.

Target Met SLT Student Affairs/ 
Anne Lundquist

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.2 Promote using non-motorized transportation for 
human health and sustainability

Conduct at least one research project per year  on 
transportation and human health, and disseminate 
the results

Impact One research project on transportation and human health is being 
conducted.

Target Met C or I Transportation 
Research Center/ 
Jun-Seok Oh

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.2 WIRE Youth Development Programs Number of Kalamazoo area youth engaged 
longitudinally in our WIRE youth development 
programs; number of WMU students involved in 
service, service learning and internships, 

Impact WIRE Youth Development Programs continues to serve Kalamazoo youth 
from disadvantaged backgrounds. Programming expanded in 2014 to 
include Together Kalamazoo arts-based community development program 
and the WIRE Math and Science Camp. WIRE Sports-based Youth 
Development Program implemented successfully in spring of 2015 

Target Met C or I Lewis Walker 
Institute for the 
Study of Race and 
Ethnic Relations, 
Tim Ready
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.3 Actively represent WMU at evaluation conferences At least 10 individuals will present at evaluation-
related conferences

Impact To date, six individuals have presented or will present at conferences (10 
presentations across 5 conferences):
  
1.	How to Address the Causes of Inequity within the Evaluation Process: 
Practical Tips for Evaluators. [Robertson, K.] Paper presented at the 
biennial conference of the European Evaluation Society, Dublin, Ireland, 
October 2014.
2.	Informing the Effectiveness of Regional Partnership Programs Through 
Social Network Analysis [Smith, C.D., Wilson, L., Schroeter, D.C., & 
Greenman II, G.D.] Paper presented at the annual meeting of the 
American Evaluation Association, Denver, CO, October 17, 2014.
3.	Examining Complex Outreach Programs Using Multi-Attribute Utility 
Theory [Greenman II, G.D., Schroeter, D.C., Wilson, L, & Smith, C.D.] Paper 
presented at the annual meeting of the American Evaluation Association, 
Denver, CO, October 17, 2014.
4.	Applying Multi-Attribute Attribute Theory and Social Network Analysis 
to a Government-Funded Outreach Program. [Schroeter, D.C]. Multi-Paper 
Session chaired at the annual meeting of the American Evaluation 
Association, Denver, CO, October 17, 2014.
5.	Building Relations Between New and Experienced Evaluators: The 
Importance of Evaluator Competencies. [Schroeter, D.C.]. Panelist at the 
annual meeting of the American Evaluation Association, Denver, CO, 
October 17, 2014.
6.	NSF Investment in Advancing Evaluation Theory, Methods, and Practice 
Wingate. [Wingate, L. A., Smith, C., Burkhardt, J., & Perk, E.] Poster 
presented at annual meeting of the American Evaluation Association, 
Denver, CO, October 15, 2014.
7.	ATE Evaluation Practice: Lessons from the Field. [Wingate, L. A.] 
Preconference workshop at the annual conference of Advanced 
Technological Education Principal Investigators, Washington, DC, October 
22, 2014.
8.	Getting Started with Your ATE Evaluation. [Burkhardt, J., & Perk, E.] 
Presentation at the annual conference of Advanced Technological 
Education Principal Investigators  Washington  DC  October 22  2014

Benchmark C or I Evaluation Center/ 
Steve Magura

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.3 Become a Center of Excellence in Geographic 
Information Science 

Successful application and designation as a Center of 
Excellence by the US Geological Survey

Impact Our conversation with the United State Geological Survey about this is on 
going.

Target Not Met C or I W.E. Upjohn Center 
for the Study of 
Geographical 
Change/ Benjamin 
Ofori-Amoah

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.3 Establish a University Marketing Advisory Council of 
professional marketing alumni and faculty to assist in 
the development of university marketing strategies

Council provides strategic advice and counsel 
resulting in the implementation of effective 
marketing strategies

Impact Have met with the Alumni Board and the WMU Foundation Board and are 
in the process of recruiting members.

Target Not Met SLT Government Affairs/ 
Greg Rosine
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.3 Expand Alumni Engagement Efforts - # of people attending Alumni Events
- Increase in # alumni involved in Alumni Admissions 
Ambassadors program
 - Increase in the # of valid alumni email addresses

Impact During FY15 to date (through 11/30/14), we have seen good attendance at 
our Homecoming events and pre-game tailgates.  
In FY15, 600 alumni are participating in the Alumni Admissions 
Ambassador program, up from 400 participants in FY14.
As of 12/15/14, we have valid email addresses for 64,748 alumni and valid 
mailing addresses for 172,217 alumni.
As of 11/30/14, we have 6,486 Facebook followers (5,733 at 7/1/14) and 
5,416 Twitter followers (4,076 at 7/1/14).
During FY15 we are executing a special campaign for gifts to the Alumni 
Center.  The campaign is in process.   

Benchmark SLT Development/ 
Renee Pearl

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.3 Publish research articles in international journals and 
conferences

Publish at least five articles per year in international 
journals and conferences 

Impact More five papers were published n international journals and conferences Target Met C or I Transportation 
Research Center/ 
Jun-Seok Oh

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.3 Serve as the nexus between WMU and civic 
communities in western Michigan

Organize presentations at least 3 community 
facilities every semester

Impact Michiko Yoshimoto visited multiple community facilities every week, and 
her effort was honored by the community. She was awarded the Champs 
Award from the Communities in Schools of Kalamazoo in May 2015.

Target Met C or I Michitoshi Soga 
Japan Center/ 
Takashi Yoshida

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.3 1.	Finalize a communication plan for the year.
2.	Focus on electronic (website) communications.
3.	Release news stories and updates regularly via 
WMU’s media sources that celebrate successes.

1.	An approved communication plan with key 
audiences, information to be communicated, 
communication methods, and evaluation methods 
identified.
2.	Website integrates information, stories, resources 
in a user-friendly format - survey, website analytics.
3.	The number of stories documented and 
celebrated.

Operational USPOT is engaging in analysis to determine current and future needs. Benchmark TAC University Strategic 
Plan Operations 
Team (USPOT)/ 
Brynne Belinger

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.3 1.	Finalize a communication plan for the year.
2.	Focus on electronic (website) communications.
3.	Release news stories and updates regularly via 
WMU’s media sources that celebrate successes.

1.	An approved communication plan with key 
audiences, information to be communicated, 
communication methods, and evaluation methods 
identified.
2.	Website integrates information, stories, resources 
in a user-friendly format - survey, website analytics.
3.	The number of stories documented and 
celebrated.

Operational University Strategic Planning was mentioned in several WMU News stories 
during the 2014-15 academic year. Focus on USP revision superseded 
major changes in the communication plan, including redesign of the 
website, however changes will be made along with plan revision in fall 
2015. 

Benchmark TAC University Strategic 
Plan Operations 
Team (USPOT)/ 
Brynne Belinger

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.3 Continue the deployment of the WMU content 
management system as the infrastructure for the 
University’s web presence

Increase in the number of university web pages 
within the content management system and 
increased capabilities for the content management 
system. 

Operational At the close of 2014-15, the final 15-20 percent of 375 websites that make 
up WMU's primary Web presence were left to transition--with much of 
that transition already underway in preparation for the mid-July roll-out of 
the new web design.
Goal completed by year end

Benchmark SLT Government Affairs/ 
Greg Rosine
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.3 Implement a new university home page and key 
supporting pages directed at increased internet 
engagement

Increased visitation and longer retention of visitors 
to WMU’s web presence

Operational As of the end of May 2015, a new Web design was completed and ready 
for rollout. The rollout awaited only a methodical sharing of the new 
design with stakeholders across campus and the adoption of the Content 
Management System by the managers of a final group of major websites 
(See Goal 2). The new design has been developed with careful attention to 
maximizing usability and ensuring critical messages are strategically placed 
for maximum exposure.
Goal completed 

Target Met SLT Government Affairs/ 
Greg Rosine

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.3 Invite renowned China scholars and Fulbright visiting 
scholars to visit WMU and give talks.

Invite 2-3 speakers to visit WMU and give lectures 
and presentations in each semester.

Operational Invited Dr. Xiaobing Li from University of Central Oklahoma to visit WMU 
and give lecture and China brown bag presentations, 10/8-10/10.
Invited Dr. Yan Xu from Chinese University of Hong Kong and Fulbright 
Scholar at Columbia University to visit WMU and give lecture and China 
brown bag presentations, 11/12-11/14.

Target Met C or I Timothy Light 
Center for Chinese 
Studies/ Wei-Chiao 
Huang

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.3 Invite renowned China scholars and Fulbright visiting 
scholars to visit WMU and give talks.

Invite 2-3 speakers to visit WMU and give lectures 
and presentations in each semester.

Operational •10-09-2014:  Presented a public lecture by Dr. Xiaobing Li, Professor and 
Chair of the Department of History and Geography and Director of the 
Western Pacific Institute at the University of Central Oklahoma, featured 
speaker on October 9.  Dr. Li’s visit was organized by The Timothy Light 
Center for Chinese Studies, and co-sponsored by Department of History 
and the Diether H. Haenicke Institute for Global Education.  Professor Li’s 
public lecture title was “The Dragon’s Tale: Modernizing the Chinese 
Military and What It Means to the United States.
•	10-10-2014: The Timothy Light Center for Chinese Studies sponsored the 
China Brown Bag lecture.  Guest speaker was Dr. Xiaobing Li and the 
presentation title was “The Taste of China’s War: Military History and Food 
Culture”.   
•	11-13-2014: Presented a public lecture by Dr. Yan Xu, Faculty of Law of 
the University of Hong Kong and Fulbright visiting scholar at Columbia 
University, featured speaker on November 13.  Dr. Xu’s visit was organized 
by the Timothy Light Center for Chinese Studies, and co-sponsored by the 
Confucius Institute.  Professor Xu’s public lecture title was “Enduring 
Echoes in a Changing Landscape: History of China’s Land Tax”.
•	11-13-2014: The Timothy Light Center for Chinese Studies and the 
Confucius Institute sponsored the China Brown Bag lecture. Guest speaker 
was Dr. Yan Xu and the presentation title was “Chinas ‘Stir Fry’ of 
Environmentally-related Taxes and Charges”.
•	11-21-2014: The Timothy Light Center for Chinese Studies and WMU’s 
Department of Economics sponsored this seminar. Guest speaker was Dr. 
Jing Cai, Assistant Profess of Economics and Faculty Associate at the 
Center for Chinese Studies at the University of Michigan whose 
presentation was “The Impact of Insurance Provision on Household 
Production and Financial Decisions: Evidence from China”.
•	12-04-2014: The Timothy Light Center sponsored the China Brown Bag 
lecture.  Guest speakers were Dr. Bernard Han and Dr. Andrew Targowski. 
They are Western Michigan University professors of business information 
systems and recipients of the 2014 Timothy Light research grant.  They 
spoke about their book project, “Chinese Civilization in the 21st Century.”
•	01 15 2015:  The Timothy Light Center for Chinese Studies  Confucius 

Target Met C or I Timothy Light 
Center for Chinese 
Studies/ Wei-Chiao 
Huang
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #4:  Ensure a 
diverse, inclusive, and 
healthy community

Strategy 4.3 Take an active role in the Joint Committee on 
Standards for Educational Eva

Develop a strategic fundraising plan 
Host the historical archive

Operational 1.	In progress – Plans to pursue foundation funding
2.	Historical archive maintained

Benchmark C or I Evaluation Center/ 
Steve Magura

Goal #3:  Advance 
WMU as a major 
research university

Strategy 5.1 Establish a sustainable budget model for 
international student recruitment.

A flexible budget model is established in time for 
FY2016.

Operational High-level discussions have taken place within Academic Affairs and 
budget protocols will be submitted for FY 2016.

Benchmark C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor

Goal #3:  Advance 
WMU as a major 
research university

Strategy 5.1 Establish a sustainable budget model for 
international student recruitment.

A flexible budget model is established in time for 
FY2016.

Operational Test case is in progress in the College of Engineering and Applied Sciences. 
Application for permanent residency sponsorship is pending.

Target Not Met C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor

Goal #3:  Advance 
WMU as a major 
research university

Strategy 5.1 Establish a sustainable budget model for 
international student recruitment.

A flexible budget model is established in time for 
FY2016.

Operational High-level discussions have taken place within Academic Affairs and 
budget protocols will be submitted for FY 2016.

Benchmark C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor

Goal #3:  Advance 
WMU as a major 
research university

Strategy 5.1 Establish a sustainable budget model for 
international student recruitment.

A flexible budget model is established in time for 
FY2016.

Operational Test case is in progress in the College of Engineering and Applied Sciences. 
Application for permanent residency sponsorship is pending.

Target Not Met C or I Haenicke Institute 
for Global 
Education/ 
Wolfgang Schlor

Goal #5:  Advance 
social, economic, and 
environmental 
sustainability practices 
and policies

Strategy 5.1 Develop and implement an integrated budget and 
planning model for student affairs.

Implementation of 3 goal teams formed around 
student affairs strategic goals (learning and 
development; environment and infrastructure; and 
healthy behavior) using an integrated budget and 
planning model to set division-wide priorities.

Impact Three goal teams were developed in Fall 2014 (1: Learning & 
Development; 2: Environment & Infrastructure; 3: Healthy Behavior). 
Teams confirmed their membership and began discussions on strategic 
priorities.  One member of each Goal Team was selected to be a member 
of the Division of Student Affairs Steering Committee that coordinates the 
division's strategic plan. 

Benchmark SLT Student Affairs/ 
Anne Lundquist

Goal #5:  Advance 
social, economic, and 
environmental 
sustainability practices 
and policies

Strategy 5.1 Develop and implement an integrated budget and 
planning model for student affairs.

Implementation of 3 goal teams formed around 
student affairs strategic goals (learning and 
development; environment and infrastructure; and 
healthy behavior) using an integrated budget and 
planning model to set division-wide priorities.

Impact 3 goal teams were developed (Learning and Development; Environment 
and Infrastructure and Healthy Behavior).  All Division-wide strategic 
priorities were transitioned to the Goal Team structure and new objectives 
and strategies were determined for 2015-2016 using the Goal Team 
structure. 

Target Met SLT Student Affairs/ 
Anne Lundquist

Goal #5:  Advance 
social, economic, and 
environmental 
sustainability practices 
and policies

Strategy 5.1 Garner funded support for community public health 
initiatives, interactive mapping website, and 
paper/online static maps that organize and publicize 
public and private data sources to better inform 
spatially based health initiatives in our region.

At least 1 community partnership projects funded or 
with in-kind agreements each year.

Impact HDReAM collaborates with Kalamazoo County Department of Community 
Health and Calhoun County Department of Community Health. The biggest 
achievement of HDReAM this year is its interactive mapping website: 
http://www.wmich.edu/hdream/gis-server/index.html. We are currently 
in discussions with BCBSM and the BCBSM Foundation at this time 
regarding funding of the website. We also have funding from the Racial 
Healing grant that includes mapping birth outcomes in our community. 
See grant funding reported above.

Target Met C or I Center for Health 
Data Research, 
Analysis and 
Mapping, Rajib Paul
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #5:  Advance 
social, economic, and 
environmental 
sustainability practices 
and policies

Strategy 5.1 Increase overall philanthropic support of University Increase in total gifts and commitments (excluding 
WMed) for FY15 over prior fiscal years 

Impact Through 11/30/14, total gifts and commitments to WMU (including 
WMed) was $35.5 million (FY14 total = $67.3 million)
Through 11/30/14, total gifts and commitments to WMU (excluding 
WMed) was $5.4 million (7/1/13-11/30/13 total = $8.7)
Through 11/30/14, total gifts and commitments to WMed was $30.1 
million (7/1/13-11/30/13 total = $29,000)

Benchmark SLT Development/ 
Renee Pearl

Goal #5:  Advance 
social, economic, and 
environmental 
sustainability practices 
and policies

Strategy 5.1 Increase scholarship support to serve more students -  # of students receiving scholarship support 
- # of new endowments created in FY15 over prior 
fiscal years
-  Increase in total dollars raised for Office of 
Financial Aid FY15 over prior fiscal years

Impact During the period 7/1/14-11/30/14, gifts to the Office of Financial Aid 
totaled $244,465; this is down from the same period last fiscal year where 
gifts totaled $2.5 million due to the receipt of several significant estate 
gifts.
During FY14, donors created 25 new student financial aid endowments. In 
the first 4 months (through 10/31/14) of FY15, donors created 12 new 
student financial aid endowments. 

Benchmark SLT Development/ 
Renee Pearl

Goal #5:  Advance 
social, economic, and 
environmental 
sustainability practices 
and policies

Strategy 5.1 Develop a robust and effective communication and 
marketing strategy for University Office of 
Admissions to increase applications and yield rate of 
prospective undergraduate students.

Increased applications and yield rate Operational As of the close of the 2014-15 academic year, the University is on track to 
have more than 15,200 applications--the highest number of applications in 
13 years. Active admits are up nearly 8 percent over the previous year, and 
some 26 percent since 2007 when marketing began in earnest. Those 
gains come at a time when the number of Michigan high school graduates--
WMU's primary recruits--is down more than 15 percent over the past 
eight years. The campus awaits September 2015 to learn the latest 
progress in yield rates. 

Target Met SLT Government Affairs/ 
Greg Rosine

Goal #5:  Advance 
social, economic, and 
environmental 
sustainability practices 
and policies

Strategy 5.1 Develop annual staff review and succession planning 
process.

Process established to perform succession plans and 
reports developed.

Operational Succession tools and reports have been created.  Meeting with managers 
in process.  For those meetings that have occurred, reports have been 
developed.   Meetings will continue through December.  All reports should 
be completed before 6/30/15.  

Target Met SLT Business and 
Finance/ Jan Van 
Der Kley

Goal #5:  Advance 
social, economic, and 
environmental 
sustainability practices 
and policies

Strategy 5.1 Expansion plans for BTR Park Stage ll Alternate support for infrastructure development Operational Continuing conversations with Oshtemo Township, SMF, MEDC and 
possible developers.

Target Not Met SLT Community 
Outreach/ Donna 
Marks

Goal #5:  Advance 
social, economic, and 
environmental 
sustainability practices 
and policies

Strategy 5.1 Implement academic program review and planning 
procedures for 2014-2015.

99% of all academic programs complete self-study 
and are reviewed by Observation Committee. 
Observations are then utilized in meaningful 
program planning at the College and Provost level. 

Operational Process is in progress. Self-study reports are due Dec. 17th. Deans have 
reported no problems in meeting established program self study 
deadlines. Work of the observation committee will begin Jan. 16, 2015.

Benchmark SLT Academic Affairs/ 
Tim Greene
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #5:  Advance 
social, economic, and 
environmental 
sustainability practices 
and policies

Strategy 5.1 Lead an effort to have the state legislature amend 
the Michigan Public School Employees Retirement 
System to provide substantial long term financial 
savings to the University

Legislation enacted Operational An agreement was reached with the Michigan Office of Retirement 
Services, Michigan Department of Management Technology and Budget 
and member universities to provide financial predictability by capping the 
amount universities contribute toward the Michigan Public School 
Employees Retirement System (MPSERS).   $5.2M was appropriated to 
seven member institutions as the state’s first year commitment to the cap.  
Senate bill 343, enacting legislation for the MPSERS change, is currently 
moving through the Michigan Legislature.

Target Met SLT Government Affairs/ 
Greg Rosine

Goal #5:  Advance 
social, economic, and 
environmental 
sustainability practices 
and policies

Strategy 5.1 Staff compensation system project - completion of 
Phase II of the project including continued position 
benchmarking, development of the new 
compensation structure, and training for all 
stakeholders.

Implementation of new market-based staff 
compensation system.

Operational Phase I has been completed.  We are in the midst of Phase II where 
employees will be asked to complete a Job ToolKit to identify his/her work 
responsibilities and job qualifications.  Aon will review the responses and 
slot the jobs.  It is expected that Phase II will be completed by June 30, 
2015 and implemented for the 15-16 year

Benchmark SLT Business and 
Finance/ Jan Van 
Der Kley

Goal #5:  Advance 
social, economic, and 
environmental 
sustainability practices 
and policies

Strategy 5.1 Staff compensation system project - completion of 
Phase II of the project including continued position 
benchmarking, development of the new 
compensation structure, and training for all 
stakeholders.

Implementation of new market-based staff 
compensation system.

Operational The study is complete and results will be communicated to employees on 
May 19, 2015.  Implementation of pay adjustments will occur July 1, 2015.  
Position title changes and grades will change in May.

Target Met SLT Business and 
Finance/ Jan Van 
Der Kley

Goal #5:  Advance 
social, economic, and 
environmental 
sustainability practices 
and policies

Strategy 5.1 The CTO office will lead in the creation and 
maintenance of a Master Plan and supporting road-
maps for all divisions within OIT.

KPI reports which are updated and reviewed 
monthly, that show evidence of alignment with the 
master plan and road-maps.

Operational Key Performance Indicator (KPI) report is compiled bi-weekly, distributed 
to all directorates in OIT,  and published to OIT web site

Target Met SLT Information 
Technology/ Tom 
Wolf

Goal #5:  Advance 
social, economic, and 
environmental 
sustainability practices 
and policies

Strategy 5.2 Initiate research projects on environmental 
sustainability in transportation 

Conduct at least one research project year on 
environmental sustainability in transportation

Impact One research is being conducted on non-motorized transportation for 
environmental sustainability

Target Met C or I Transportation 
Research Center/ 
Jun-Seok Oh

Goal #5:  Advance 
social, economic, and 
environmental 
sustainability practices 
and policies

Strategy 5.2 Organize, promote, and fund Interdisciplinary Group 
on Climate Change (for a description, see 
www.wmich.edu/humanities/research).

Funding increased from the previous year. Note the 
two amounts and the percent change.

Impact See attached CCWG Year End Report for detailed description of group's 
activities.
Funding increased from $700 in 2013-14 to $3500 in 2014-15, a blank 
400% increase of funding.

Target Met C or I Center for the 
Humanities, Brian 
Wilson

Goal #5:  Advance 
social, economic, and 
environmental 
sustainability practices 
and policies

Strategy 5.2 Obtain Green Seal GS-42 Environmental Leadership 
Standard for Commercial Cleaning Certification. 

Green Seal Certification Awarded Operational Nov 12, 2014 Green Seal Update- Green Seal application has been 
completed and submitted for review. Initial review has resulted in a "pass" 
with an on-site audit tentatively scheduled for December 15.

Target Met SLT Business and 
Finance/ Jan Van 
Der Kley

Goal #5:  Advance 
social, economic, and 
environmental 
sustainability practices 
and policies

Strategy 5.3 Breaking the Cycle of Mass Incarceration in 
Kalamazoo (community forum series)

Implement 5 community forums on race and the 
criminal justice system, beginning in the spring of 
2015; Change in policing, judicial, juvenile justice, 
and penal to reduce mass incarceration, especially as 
it is racialized

Impact We completed 5 very successful and well-attended forums Target Met C or I Lewis Walker 
Institute for the 
Study of Race and 
Ethnic Relations, 
Tim Ready
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Goal Strategy Initiative Success Measure
Initiative 

Type
Results Result Type Unit Type Unit

Goal #5:  Advance 
social, economic, and 
environmental 
sustainability practices 
and policies

Strategy 5.3 1. Pursue Carnegie Classification renewal- 
Community Engagement - 2020
2. Establish an institutional culture of engaged 
scholarship and community university partnerships 
that have collective impact on the local community, 
state, nation.
3. Promote the continued increase and value of 
experiential learning in the lives of WMU students.
4. Monitor the effectiveness of community outreach 
and experiential learning on the student outcomes of 
WMU students.
5. Raise WMU status in the Campus Compact 
President's Honor Roll for community engagement.

1. Fulfill the presidential initiative that all students 
have the opportunity for engaged scholarship in 
their respective academic programs
(service learning, internships, volunteerism, field 
work etc.).
2. Establish efficient and effective documentation 
process for disseminating information about WMU 
community engagement and
engaged scholarship.
3. Establish effective modes of assessment of 
community outreach and engaged scholarship.
4. Recognize and reward faculty support of 
community outreach and engaged scholarship.
5. Establish an identity with external stakeholders as 
an institution committed to community outreach 
and engaged scholarship.

Operational 1. Foundational Indicators PAT cross-walked and evaluated current 
applications (Carnegie, APLU-IEP, President's Community Service Honor 
Roll, STARS, etc.) for the range of data required to be collected relevant to 
community engagement.  
2. Developed a decentralized model for data collection on community 
engagement which will encourage more awareness of the scope of 
community engagement and encourage the routine collection of data 
relevant for tracking WMU's progress ("One question" campaign).  Goal to 
implement a version of this campaign in stages starting in Fall 2015 to 
raise all-campus awareness of the Carnegie Classification data 
requirements.
3. Developed leadership statement draft on the role of community 
engagement for WMU students and campus community.
4. In collaboration with external community partners on the COES-TAC and 
Provost's office, identified working group for workshop on community 
engagement for faculty and community partners/external workshop. Goal 
for first workshop: Fall 2016. 
5. Analyzed outreach missions for WMU Centers and Workshops and 
noted the need for consistent messaging on involvement of WMU with off-
campus stakeholders. 
6. Upon dissolution of TAC, and with consultation of Provost's office, will 
transform Outreach and Partnership PAT (with external stakeholders) into 
an External Advisory Board for Community Engagement.
7. Identified the new WMU Signature as an opportunity to raise student 
awareness of how experiential learning integrates into their curriculum 
and co-curricular activities, and may provide opportunities for WMU to 
collect aggregate data on experiential learning. 

Benchmark TAC Community 
Outreach and 
Engaged 
Scholarship/ Kathy 
Purnell

Goal #5:  Advance 
social, economic, and 
environmental 
sustainability practices 
and policies

Strategy 5.3 Risk Assessment, Identification and Responsibilities 
(mapping current status of risk area university-wide, 
along with position(s) responsible).

(1) Assess and catalog existing risk management 
efforts in order to affirm current activities, actions 
and mitigation already in place 
(2) review information and literature about ERM at 
colleges and universities in order to become 
educated and make ongoing determinations about 
the best approach for WMU 
(3) coordinate with other TACs to identify risks and 
opportunities in their planning 
(4) explore and identify components of a university-
wide ERM process linked to strategic planning and 
existing governance and decision-making structures; 
and (5) make recommendations about ERM 
processes at WMU going forward .

Operational Existing risk management activities were catalogued, along with a review 
of committees with risk and compliance responsibilities. Information 
regarding ERM at other colleges and universities was investigated. All 
other TACs were interviewed by the ERM PAT regarding the items that 
might keep them from meeting their objectives. A survey of senior leaders 
regarding key risks, developed from a longer list of risk identified through 
the annual audit survey, was used to begin a conversation about WMU's 
top strategic risks. A workshop with senior leaders, facilitated by external 
colleagues at University of Maryland, Baltimore, was held in December. A 
preliminary framework of an ERM model linked to Strategic Planning was 
developed and is being reviewed by various groups. 

Target Met TAC Enterprise Risk 
Management/ Tom 
Comer
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Year 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 
Pathway Cycle Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 
Assurance Process 

Federal 
compliance 
multi-location 
visit 
(August 2014) 

Contribute to evidence file 

HLC Advisory begins 
preparations for 
assurance and 
federal compliance 
reports 

Final preparations 
for filing assurance 
and federal 
compliance reports 
and the 
comprehensive 
evaluation visit 

Assurance report 
filing (formerly 
known as the self-
study) 

Federal compliance 
report filed 

Preparation for 
comprehensive visit 
begins 

Comprehensive 
evaluation visit 

Quality Initiative Submit quality 
initiative 
proposal packet 
to HLC for 
approval. 
(May 2015) 

Quality initiative 
in progress  
(Year 1) 

Quality 
initiative in 
progress (Year 
2) 

Quality 
initiative in 
progress (Year 
3) 

Report on quality 
initiative filed for 
HLC review  
(May 2019) 

Other Monitoring IDU IDU IDU IDU IDU IDU IDU 
WMU Strategic 
Planning Plan Year 3 

Transition to 
Revised plan 
 (December 2015) Launch 2020 

Strategic Plan 
Year 1 (July 
2016) 

Plan Year 2 Plan Year 3 Plan Year 4 

Plan Year 5 

Begin revisions 
for 2nd iteration 
of WMU 
Strategic Plan 
(July 2015) 

Monitoring 
Report due on 
Planning (March 
2016) 

Begin revisions for 
3rd iteration of WMU 
Strategic Plan (July 
2021) 

Program Review 
and Planning 

Academic 
Program Review 
and Planning [All 
Programs] (July 

2014-June 2015) 

Student Services Review (January 
2016-June 2017) 

Administrative Services Review 
(September 2017-December 2018) 

Program Review Cycle Continues as Follows: Academic Program Review and Planning (All Programs) 2021, Student Services Review 2023, and Administrative Services Review 
2025. 

Appendix C:



Appendix D: Academic Affairs Divisional Strategic Plan Key Priority Initiatives 2014-15

Prepared by Brynne K Belinger 7/8/2015 Page 1

Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.1 Advance curricular offerings in the College of 
Fine Arts by developing a college-wide 
interdisciplinary course required of all CFA 
majors that would serve as the foundational 
class in interdisciplinary collaboration and 
production.

Submit a completed course proposal 
to the College and University for 
curricular approval and 
implementation.

Impact The interdisciplinary committee met throughout the 
semester and  submitted a final report that laid out 
all the requisite work to create the class. It included 
all the process and content for doing so, what GE 
area it would be developed for and the schedule for 
student engagement with the course - so partially 
completed. 

Benchmark College of Fine 
Arts/ Dan Guyette

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.1 Advance curricular offerings in the College of 
Fine Arts by developing an innovative and 
interdisciplinary Industrial Design Program that 
brings together the creativity, knowledge, and 
energy of the faculty from the Frostic School of 
Art, the College of Engineering and Applied 
Sciences, and the Haworth College of Business 
to serve our students and our community 
partners engaged in design.

Submit a completed program 
proposal to the College and 
University for curricular approval and 
implementation.

Impact The committee that is developing the Industrial 
Design program met over the course of this year.  
Given the complex nature of this interdisciplinary 
work and the desire to engage with appropriate 
consultants, a program proposal has not yet been 
completed. 

Benchmark College of Fine 
Arts/ Dan Guyette
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.1 Collect input about general education reform 
from all appropriate constituents.

By May of 2015, all input will be 
gathered so that discussions of 
specific improvements can begin.

Impact The Office of Assessment and Undergraduate 
Studies, in collaboration with the Faculty Senate Ad 
Hoc Committee on General Education, has spent the 
year collecting input from across the campus. 
Members of the committee have met with various 
groups including the Senior Leadership Team, 
Provost's Council, Academic Forum, the College of 
Health and Human Service, the College of Arts and 
Sciences, Student Affairs and others to solicit 
feedback on general education reform. A number of 
sessions were held to gather thoughts throughout 
the year. These included two sessions for faculty 
and staff in the summer of 2014, five brown bag 
sessions in the fall of 2014, and two workshops in 
the spring of 2015. The committee provided 
department chairs with a series of questions to ask 
their faculty regarding general education reform in 
hopes of obtaining significant input. The ad hoc 
committee also hosted Paul Gaston, a national 
expert on general education reform, in March of 
2015 to supplement the data gathering efforts.

Although the committee has received considerable 
feedback, both the committee and the provost feel 
that the attempts to bring general education 
discussions to the forefront of the campus 
conversation have fallen short of expectations. The 
committee has recently developed a much more 
aggressive plan for the fall of 2015 in hopes of 
advancing the conversation to the level that is 

d d f  i ifi t f  Thi  t t  i l d  

Target Not 
Met

Assessment and 
Undergraduate 
Studies/ Karen 
Chapo

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.1 Host the NCATE focused visit examining 
assessment and unit governance.

Receive accreditation for a 5-year 
period.

Operational The Teacher Education Unit had a successful NCATE 
focus visit and was deemed to be compliant in all 
standards.

Target Met College of 
Education and 
Human 
Development/ 
Chris Cheatham
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.1 Host the NCATE focused visit examining 
assessment and unit governance.

Receive accreditation for a 5-year 
period.

Operational The College successfully hosted the NCATE focused 
visit.  We received accreditation for a 5-year period.

Target Met College of 
Education and 
Human 
Development/ 
Chris Cheatham

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.1 Identify the general education, baccalaureate 
level writing, and required major/minor 
courses across the University curriculum where 
University Libraries provide classroom 
information literacy instruction or formalized 
instructor support.

Completed inventories for each of FY 
2012, 2013, 2014; areas of strong and 
weak information literacy support by 
University Libraries identified.

Operational Inventory of FY 2013-14 is completed. Libraries 
presented 503 undergraduate sessions to 10,915 
participants. Of these 94 sessions were General 
Education classes (27 courses); 41 sessions were 
introductory writing (2 courses); 25 sessions were 
baccalaureate level writing (16 courses); 58 sessions 
were for 13 required courses for a major or minor. 
Sessions by college: CAS 198; CEHD 34; CFA 26; CEAS 
24; CHHS 12. Libraries provided 41 sessions for 642 
Graduate students. CAS  22 sessions; CEHD 7; CHHS 
6;  CFA 1; Interdisciplinary 5.

Target Not 
Met

University 
Libraries/ Barbara 
Cockrell
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.1 Identify the general education, baccalaureate 
level writing, and required major/minor 
courses across the University curriculum where 
University Libraries provide classroom 
information literacy instruction or formalized 
instructor support.

Completed inventories for each of FY 
2012, 2013, 2014; areas of strong and 
weak information literacy support by 
University Libraries identified.

Operational Inventories for the last 3 fiscal years were 
completed. The total number of library class 
sessions provided increased from 540 to 620 over 
this period but the proportion of sessions for 
General Education classes fell from 30% in 2011/12 
to 10% in 2013/14.  Sessions for required 
majors/minors (some of which are also included in 
the general education count) fell from 30% to 20%. 
Most of the general education and required 
major/minor classes for which the library provides 
instruction are housed in CAS.  The drop in library 
sessions for CAS general education and required 
courses in FY2014 partly reflects a new instruction 
model adopted for ENGL 1050 (Introductory 
Writing), where the library provides instructors with 
tools and materials to integrate information literacy 
themselves, throughout the semester. Most of the 
baccalaureate writing classes that the library 
supports also reside in CAS. Other colleges, notably 
CoEHD and CFA, provide library sessions for 
targeted required major/minor courses. The library 
provides library instruction for the CEAS 
introductory writing course but for few other 
courses in CEAS. Departments with the most library 
instruction sessions in FY2014 were (in rank order) 
English, Medieval Studies, Political Science, Biology, 
History. Librarians continue to offer all students 
individual help and instruction in person, online and 
by phone.

Target Met University 
Libraries/ Barbara 
Cockrell



Appendix D: Academic Affairs Divisional Strategic Plan Key Priority Initiatives 2014-15

Prepared by Brynne K Belinger 7/8/2015 Page 5

Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.11 Increase inter-professional learning 
experiences and engagement across the 
college.

Increase in number of inter-
professional activities.
Increase in attendance at such 
activities.
Monitoring of student experiences.

Impact 1.1 Institutionalized events: Health Literacy Day - 
177 students from across college, campus and 
WMed; student groups from Nursing, BLVS, OT, PA 
IHS, SPPA hosted tables, 
Grand Rounds - 225 students, 
Biennial Diversity and Inclusion Conference - this 
committee would have report (yet this information 
was not included in that committee's report)
WMed Common Read Lecture/Discussion : 10 
students  
WMed Faculty Grand Rounds: 17 CHHS Faculty 
Aphasia Communication Enhancement program in 
Unified Clinics: interprofessional collaborations with 
students of other disciplines on behalf of their 
mutual client. SLP and OT - 6 clinical faculty; 10 SLP 
students; 7 OT students. Also 1 Music Therapy 
student for one client and consultation from a 
Vision Rehab graduate student under direction of 
BLVS faculty member. 

Target Met College of Health 
and Human 
Services/ Sue 
Caulfield

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.11 Increase participation in Study in the States 
courses through improved marketing, by 
offering new courses and by offering courses 
during the spring semester.

Increase the number of courses 
offered to four per year (one in spring 
2015; three in summer 2015).

Impact We offered three courses in summer 2014, with 
enrollments of 10, 8 and 7 students.

Benchmark Lee Honors 
College/ Carla 
Koretsky

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.11 Increase participation in Study in the States 
courses through improved marketing, by 
offering new courses and by offering courses 
during the spring semester.

Increase the number of courses 
offered to four per year (one in spring 
2015; three in summer 2015).

Impact We offered one SIS course in spring 2015 and will 
offer three in summer 2015. All four courses were 
filled to capacity: spring 2015 Entreprenuership 
(10/10), summer I Garbage in Gotham (10/10), 
summer I Texas Tour (10/10) and summer II Disney 
Pilgrimage is at capacity (8/8). A planned fourth trip 
(Aviation, summer II) was canceled due to lack of 
enrollment

Target Met Lee Honors 
College/ Carla 
Koretsky

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.11 Provide interdisciplinary concentration options 
that align with workforce demand data.

Provide interdisciplinary 
concentration options that align with 
workforce demand data.

Impact Extended 
University 
Programs/ Andy 
Holmes
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.11 Increase interdisciplinary teaching and 
interdisciplinary
minors and majors to provide students with the
knowledge to work in the world

Development of new interdisciplinary 
programs such as the "Climate 
Change" minor. 

Operational CAS approved this year several new interdisciplinary 
programs: minors in Climate Change and Legal 
Studies, and a new major in Sustainable Craft 
Brewing. These programs build on the successful 
launch of the interdisciplinary Freshwater Science 
and Sustainability Major that began this year and 
already has 20 students declared.

Target Met College of Arts 
and Sciences/ 
Sherine Obare

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.11 Increase interdisciplinary teaching and 
interdisciplinary
minors and majors to provide students with the
knowledge to work in the world

Development of new interdisciplinary 
programs such as the "Climate 
Change" minor. 

Operational •	Created an initiative dedicated to global 
engagement activities for undergraduate study 
abroad scholarship programs.  

•	Students were provided with over $50,000 of 
support from 2012-15 through the CAS 
Undergraduate Research and Creative Activity 
Awards. 

•	Developed and approved new interdisciplinary 
programs including the Freshwater Science and 
Sustainability degree and the Sustainable Craft 
Brewing Program. 

•	Established new integrative minors including the 
Climate Change Studies minor, the Legal Studies 
minor and the School of Public Affairs and 
Administration minor in Nonprofit Leadership.

•	Several programs have intentionally integrated 
experiential learning into academic programs 
through their courses, departments, or by 
establishing arrangements with local, regional and 
national companies.  

Target Met College of Arts 
and Sciences/ 
Sherine Obare

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.11 Increase interdisciplinary teaching and 
interdisciplinary
minors and majors to provide students with the
knowledge to work in the world

Development of new interdisciplinary 
programs such as the "Climate 
Change" minor. 

Operational CAS approved this year several new interdisciplinary 
programs: minors in Climate Change and Legal 
Studies, and a new major in Sustainable Craft 
Brewing. These programs build on the successful 
launch of the interdisciplinary Freshwater Science 
and Sustainability Major that began this year and 
already has 20 students declared.

Target Met College of Arts 
and Sciences/ 
Sherine Obare
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.11 Increase interdisciplinary teaching and 
interdisciplinary
minors and majors to provide students with the
knowledge to work in the world

Development of new interdisciplinary 
programs such as the "Climate 
Change" minor. 

Operational •	Created an initiative dedicated to global 
engagement activities for undergraduate study 
abroad scholarship programs.  

•	Students were provided with over $50,000 of 
support from 2012-15 through the CAS 
Undergraduate Research and Creative Activity 
Awards. 

•	Developed and approved new interdisciplinary 
programs including the Freshwater Science and 
Sustainability degree and the Sustainable Craft 
Brewing Program. 

•	Established new integrative minors including the 
Climate Change Studies minor, the Legal Studies 
minor and the School of Public Affairs and 
Administration minor in Nonprofit Leadership.

•	Several programs have intentionally integrated 
experiential learning into academic programs 
through their courses, departments, or by 
establishing arrangements with local, regional and 
national companies.  

Target Met College of Arts 
and Sciences/ 
Sherine Obare

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.2 Increase thesis completion rates by offering a 
new on-line thesis course.

New thesis course will be offered in 
fall 2015.

Impact Course is being created now and will be offered for 
the first time in fall 2015.

Benchmark Lee Honors 
College/ Carla 
Koretsky

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.2 Increase thesis completion rates by offering a 
new on-line thesis course.

New thesis course will be offered in 
fall 2015.

Impact Course was designed in fall 2014-spring 2015 and 
offered on a pilot basis to one student during spring 
2015. Course is now approved and will be offered in 
fall 2015.

Target Met Lee Honors 
College/ Carla 
Koretsky
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.4 Promote the best application of instructional 
methods for regional and online 
course/program delivery.

80% of WMU courses will incorporate 
instructional technologies that 
support achievement of learning 
outcomes.

Impact Extended 
University 
Programs/ Andy 
Holmes

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.4 Review the curriculum of each AVS program 
and identify where using technology to offer 
the course online makes sense. 

A list of courses for online offering 
with implementation schedule.

Impact Aviation Flight Technology and Aviation 
Maintenance Technology have implemented 
updated plans of study which went into effect in fall 
2013.  Aviation Management and Operations is 
studying concentrations but have not updated the 
program as yet.

Target Not 
Met

College of 
Aviation/ 
Raymond 
Thompson

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.4 Develop and offer fully online AVS courses. One AVS course that is fully online 
developed and scheduled for offering

Operational AVS 4270 is currently being redeveloped as a fully 
online course.

Target Not 
Met

College of 
Aviation/ 
Raymond 
Thompson

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.4 Implement a next generation, cloud-based 
integrated library system to support WMU 
discovery and learning.

Cut-over to library operations 
components of new system before 
June 2015; Cut-over to public-facing 
discovery interface before August 
2015.

Operational Ahead of schedule based on current working 
timeline with vendor. Preparation of data prior to 
migration in process. Test load scheduled for 
between Jan 5-Jan 16, 2015. Public interface 
anticipated in test environment end of January/start 
of Feb. Cutover scheduled for April 22-30th with 
Fulfillment cutover (circulation and public 
information access) May 3 2015. Go live fully 
operational date scheduled for May 4 2015.

Target Not 
Met

University 
Libraries/ Barbara 
Cockrell

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.4 Implement a next generation, cloud-based 
integrated library system to support WMU 
discovery and learning.

Cut-over to library operations 
components of new system before 
June 2015; Cut-over to public-facing 
discovery interface before August 
2015.

Operational The ILS migration was successfully implemented 
ahead of schedule.  Successful cutover of library 
operations (ALMA) occurred in early May, 2015. The 
public facing discovery interface was successfully 
activated May 19 2015. Several notifications, 
presentations (including faculty senate and 
academic forum) and drop in workshops were 
provided to the campus community in late March 
and early April prior to end of Spring semester.  
Web-based FAQ’s and help are available on the 
Libraries’ Website.

Target Met University 
Libraries/ Barbara 
Cockrell
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.4 Project Management will provide a proof of 
concept for current collaboration systems.

Provide recommendation and 
implementation plan for a 
collaboration system.

Operational Google Apps for Education was recommended and 
implemented to the campus  completing this 
initiative

Target Met Information 
Technology/ Tom 
Wolf

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.5 All student support units that have been 
identified by the UASC as needing an 
assessment plan will have one approved by this 
group.

Approval of plans by the University 
Assessment Steering Committee will 
be completed by the May 2015 UASC 
meeting.

Impact This is still in progress as of June 15, 2015. A 
subcommittee of the UASC met back in December 
to discuss and implement a plan to accomplish 
approving the outstanding plans. (See attached 
meeting summary). The subcommittee members 
then met with each dept/area charged with creating 
a plan except one (EUP) to discuss how to move 
forward. All units are either in the process of 
creating a new plan or working on making suggested 
changes in their plans based on feedback from the 
subcommittee. At the March 2015 UASC meeting, 
the group approved the Student Activities and 
Leadership Programs plan. Th plan for Residence 
Life was approved at the May 2015 meeting of the 
UASC. See the attached document for further 
explanation including a list of outstanding plans and 
a status for each department/area/program.

Target Not 
Met

Assessment and 
Undergraduate 
Studies/ Karen 
Chapo

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.5 Continue the full implementation of the AVS 
assessment plan.

A full year of assessment data 
collected for each set of program 
educational objectives and program 
learning outcomes.  For each 
program, the results will be analyzed, 
and improvements identified and 
implemented

Operational Course program learning outcome updates are 
complete.  90% of course data now in TracDat.  We 
are still working on collecting and working with the 
assessment data.

Target Not 
Met

College of 
Aviation/ 
Raymond 
Thompson

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.5 The Haworth College of Business has 
established learning goals for both the BBA and 
MBA programs, in order to assess student 
learning in important areas for each of the 
programs.  

Each learning goal has measurable 
learning objectives.  Rubrics have 
been designed by faculty members to 
measure these objectives.  Data has 
been collected and analyzed.  
Improvements to the programs have 
been made based on this student 
learning data.

Operational Changes to the BBA program are ongoing based on 
annual learning outcome results.  Changes include: 
new Communication Center, addition of Global 
Business Course and Ethics/Sustainability course in 
BBA, other pedagogical changes

Target Met Haworth College 
of Business/ Satish 
Deshpande
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.5 The Haworth College of Business has 
established learning goals for both the BBA and 
MBA programs, in order to assess student 
learning in important areas for each of the 
programs.  

Each learning goal has measurable 
learning objectives.  Rubrics have 
been designed by faculty members to 
measure these objectives.  Data has 
been collected and analyzed.  
Improvements to the programs have 
been made based on this student 
learning data.

Operational New improvements -- New written assignment 
policy for all writing assignments in HCoB courses; 
increased use of HCoB Communication Center; 
increased use of CATME to measure team skills; re-
organization of technology content is being 
discussed.  New ethics/sustainability course starting 
in Fall 2015.

Target Met Haworth College 
of Business/ Satish 
Deshpande

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.6 Facilitate and complete the Academic Program 
Review process.

Timely submission of APR reports to 
Institutional Effectiveness for review 
and utilization of response to 
strengthen and advance the College 
of Fine Arts. 

Impact All units in the CFA submitted their APR reports in 
accordance with the schedule provided by the 
Office of Institutional Effectiveness.  All units will 
continue to assess program strengths and options 
for growth or improvement, considering the 
responses provided by the review committee and 
the CFA Dean

Target Met College of Fine 
Arts/ Dan Guyette

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.6 Operationalize the procedures for Phase II of 
the APR&P.

- The standardized observation 
template allows for aggregation of 
data for cumulative self-study 
observations.
- Observation decisions are generated 
and distributed, supporting effective 
planning

Operational Scheduled to commence Jan through June 2015 Benchmark Institutional 
Effectiveness/ 
Brynne Belinger

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.6 Operationalize the procedures for Phase II of 
the APR&P.

- The standardized observation 
template allows for aggregation of 
data for cumulative self-study 
observations.
- Observation decisions are generated 
and distributed, supporting effective 
planning.

Operational A template workflow system was created for use 
with MS Word and SharePoint so that submission of 
team observation reports generated dean review 
documents; submission of dean reviews generated 
provost review documents. All documentation will 
remain in available to stakeholders for program, 
department/school, college, and University strategic 
planning endeavors. Provost reviews and meetings 
with deans take place throughout June 2015.

Target Met Institutional 
Effectiveness/ 
Brynne Belinger

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.6 Provide transparent communication of the 
development and implementation of APR&P to 
campus stakeholders.

- Post all APR&P actions on web 
within two workings days of noted 
corrections or added 
announcements.
- Planned forums and requested 
meetings were attended as evidenced 
by the summary notes

Operational Summary notes appear for all meetings with in the 2 
working dates. Attendance was low for 3 or less for 
all brown bag meeting except the first 2 that have 
20 plus individuals.

Benchmark Institutional 
Effectiveness/ 
Brynne Belinger
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.6 Provide transparent communication of the 
development and implementation of APR&P to 
campus stakeholders.

- Post all APR&P actions on web 
within two workings days of noted 
corrections or added 
announcements.
- Planned forums and requested 
meetings were attended as evidenced 
by the summary notes.

Operational Communication took place consistently throughout 
the APR&P process via a public SharePoint site 
created to house all informational material including 
calendars, instructions, summary notes, FAQs, etc. 
Documents and changes were added within two 
business days. In addition, PDFs of all completed 
Observation Team and deans' reviews were also 
posted for public knowledge.

Target Met Institutional 
Effectiveness/ 
Brynne Belinger

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.7 Reduce the number of honors students who 
are out of compliance with respect to GPA, 
community service and honors-college 
sponsored events requirements by instituting 
yearly audits and mandatory advising for out-of-
compliance students.

Decrease the number of out of 
compliance students from >30% to 
less than 20%.

Impact As of fall 2014, of 1708 students, 493 are out of 
compliance because they have not completed 
required service or LHC-sponsored events, 130 
students are on academic probation for GPA and 
109 students are on warning for GPA. 

Benchmark Lee Honors 
College/ Carla 
Koretsky

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.7 Reduce the number of honors students who 
are out of compliance with respect to GPA, 
community service and honors-college 
sponsored events requirements by instituting 
yearly audits and mandatory advising for out-of-
compliance students.

Decrease the number of out of 
compliance students from >30% to 
less than 20%.

Impact Annual Audits:
493 students were not in good standing due to lack 
of service or events after summer I 2014. Our fall 
population was 1,704 students, so 28.9% were out 
of compliance.

GPA Audits:

FALL 2014
Total enrollment: 1704
Students not in good academic standing: 237 
(13.9%)
Warning: 181 (10.6%)
Probation: 37 (2.2%)
Dismissal: 19 (1.1%)

SPRING 2015
Total enrollment: 1414
Students not in good academic standing: 244 
(17.2%)
Warning: 91 (6.4%)
Probation: 136 (9.6%)

Benchmark Lee Honors 
College/ Carla 
Koretsky
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.7 Customer Service will provide usage analysis 
and software applications tracking in UCC, STL, 
METL, and BCC student computer laboratories.

Through collection of data by use of 
LabStats will provide comparative 
reports of usage.

Operational LabStat is a software that gives the analysis of 
software usage in a lab environment.  LabStat is fully 
implemented into all computer labs on main 
campus.  Comparative reports are available on 
usage of software in university labs.  A governance 
committee is in place to maintain and guide further 
development of the LabStat system

Target Met Information 
Technology/ Tom 
Wolf

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.9 Create and fill student success/retention officer 
position to coordinate college's participation in 
university-wide retention activities and develop 
and implement college-specific activities.

Increase college's FTIAC retention 
rate by 2%

Impact Student Success and Retention Office position was 
filled with a starting date of January 12, 2015.  
FITIAC retention rate will not be known until Fall 
2015 semester.

Target Met College of 
Education and 
Human 
Development/ 
Chris Cheatham

Goal 1. Offer undergraduate 
programs that will provide 
graduates with the 
distinction necessary to be 
highly successful in their 
lives and careers

Strategy 1.9 Create and fill student success/retention officer 
position to coordinate college's participation in 
university-wide retention activities and develop 
and implement college-specific activities.

Increase college's FTIAC retention 
rate by 2%

Impact Position was created and filled.  College-specific 
retention and student success initiatives have been 
developed and initiated.  The success measure of 
increasing the FTIAC retention rate by 2% will be 
determined after the Fall 2015 census when 
retention data is provided by Institutional Research.

Target Met College of 
Education and 
Human 
Development/ 
Chris Cheatham

Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.1 Create and implement a campus-wide 2016-
2020 enrollment plan

A plan with strategic priorities and 
specific strategies/actions will be 
written.

Impact Draft 10 of the 2016-2020 Enrollment Plan map is in 
progress.
4 strategic priorities have been defined and 
finalized.
An initial draft of 26 objectives has been created.
A set of supporting strategies and tactics have been 
listed.
Data-driven indicators were used to set the Fall 
2020 goals.

Target Met Enrollment 
Management/ 
Christopher 
Tremblay

Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.1 Enhance success of the CEAS Exploratory 55% of CEAS Exploratory students 
receive a grade of B or higher in 
Algebra II

Impact A total of 87 CEAS Exploratory were placed in 
cohorts in which they are registered for the same 
section of MATH 1110; FYE 2100; and ENGR 1002. 

Benchmark College of 
Engineering and 
Applied Sciences/ 
Edmund Tsang
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.1 Create and implement new procedures for 
effective funds management for scholarships 
and grants, inclusive of using internal expertise 
for aid modeling.

Enrollment Management transitions 
from dependency on Scannell & Kurz 
and hires a WMU statistician to 
create scholarship and grant models. 
Forecasting of fund costs is 
completed. New documents for 
tracking financial aid funds are 
established, new protocols 
implemented.

Operational Held a meeting with TRIO program to conduct 4-
year expense forecasting.
Held a meeting with the Seita Scholars Program to 
discuss strategic budget forecasting.
Hired a temporary office assistant so 
Administrative/Budget Specialist can focus on funds 
management priorities.
Hired statistics professor to replicate aid model 
created by Scannell & Kurz.
Launched new Foundation Scholarships targeted at 
hi h hi i  hi h d t d t

Benchmark Enrollment 
Management/ 
Christopher 
Tremblay

Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.1 Create and implement new procedures for 
effective funds management for scholarships 
and grants, inclusive of using internal expertise 
for aid modeling.

Enrollment Management transitions 
from dependency on Scannell & Kurz 
and hires a WMU statistician to 
create scholarship and grant models. 
Forecasting of fund costs is 
completed. New documents for 
tracking financial aid funds are 
established, new protocols 
implemented.

Operational Formally ended our relationship with Scannell & 
Kurz as of Spring 2015.

We hired Ryan Cho in the Department of 
Mathematics to reconstruct an aid model, which 
was used for packaging Fall 2016 new students.

Still need to create new documents for tracking 
financial aid funds.  However, monitoring and 
reconciliation processes were improved from the 
previous year.

Target Not 
Met

Enrollment 
Management/ 
Christopher 
Tremblay

Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.1 Develop and implement enrollment 
management through enlightened marketing, 
targeted recruitment and evidence-based 
student retention. 

Increase student yield and retention. Operational The first-year implementation report for the CAS 
Enrollment Management plan is complete and 
posted on the web. The retention rate for CAS was 
up 1.1% this year, and the FTIAC yield rate also 
increased from 9.5% to 13.4%. Transfer yield was 
down from 53% to 47%. 

Target Met College of Arts 
and Sciences/ 
Sherine Obare
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.1 Develop and implement enrollment 
management through enlightened marketing, 
targeted recruitment and evidence-based 
student retention. 

Increase student yield and retention. Operational • The implementation report for the College of Arts 
and Sciences Enrollment Management plan is 
complete and posted on the web. The retention rate 
for CAS was up 1.1% this year, and the FTIAC yield 
rate also increased from 9.5% to 13.4%. Transfer 
yield was down from 53% to 47%.
• The College of Arts and Sciences has created a 
master list of registered student headcount report 
that tracks the enrolled majors for all CAS majors 
since 2008, to be updated annually using census 
data. 
• Full implementation of predictive risk assessment 
program for incoming first-year students, including 
mandatory advising and additional support 
programs.
• An academic recovery program for readmitted 
students has been created. 
• A new intervention strategy, including use of 
advising holds, for students placed on academic 
probation has been implemented. 
• The College is working with the Office of 
Admissions to develop programs for orienting and 
following up with transfer students and to increase 
and refine recruiting efforts to include regional, 
national and international emphases. 

Target Met College of Arts 
and Sciences/ 
Sherine Obare

Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.1 Develop and implement enrollment 
management through enlightened marketing, 
targeted recruitment and evidence-based 
student retention. 

Increase student yield and retention. Operational The first-year implementation report for the CAS 
Enrollment Management plan is complete and 
posted on the web. The retention rate for CAS was 
up 1.1% this year, and the FTIAC yield rate also 
increased from 9.5% to 13.4%. Transfer yield was 
down from 53% to 47%. 

Target Met College of Arts 
and Sciences/ 
Sherine Obare
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.1 Develop and implement enrollment 
management through enlightened marketing, 
targeted recruitment and evidence-based 
student retention. 

Increase student yield and retention. Operational • The implementation report for the College of Arts 
and Sciences Enrollment Management plan is 
complete and posted on the web. The retention rate 
for CAS was up 1.1% this year, and the FTIAC yield 
rate also increased from 9.5% to 13.4%. Transfer 
yield was down from 53% to 47%.
• The College of Arts and Sciences has created a 
master list of registered student headcount report 
that tracks the enrolled majors for all CAS majors 
since 2008, to be updated annually using census 
data. 
• Full implementation of predictive risk assessment 
program for incoming first-year students, including 
mandatory advising and additional support 
programs.
• An academic recovery program for readmitted 
students has been created. 
• A new intervention strategy, including use of 
advising holds, for students placed on academic 
probation has been implemented. 
• The College is working with the Office of 
Admissions to develop programs for orienting and 
following up with transfer students and to increase 
and refine recruiting efforts to include regional, 
national and international emphases. 

Target Met College of Arts 
and Sciences/ 
Sherine Obare

Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.1 Refocus the culture of the undergraduate 
admissions function.

A new Director of Admissions is hired 
and begins leadership role in the 
Spring 2015 semester. A roadmap of 
priorities for the Director is 
established to align with the new 
direction of managing undergraduate 
recruitment.

Operational Interim Director of Admissions role filled.
Advertised for a new Director of Admissions.
Convened a campus-wide search committee to 
manage the hiring process.
Conducted interviews for a new Director of 
Admissions.
A list of strategic priorities identified.
Master communication planning coordinated.

Benchmark Enrollment 
Management/ 
Christopher 
Tremblay
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.1 Refocus the culture of the undergraduate 
admissions function.

A new Director of Admissions is hired 
and begins leadership role in the 
Spring 2015 semester. A roadmap of 
priorities for the Director is 
established to align with the new 
direction of managing undergraduate 
recruitment.

Operational Dachea Hill was hired and began her new role in 
February 2015 after a national search.

The director and her team have identified a list of 6 
focus areas for 2015-2016 recruitment:   Focus on 
Marketing and Communications, Name Purchases, 
Diversity Recruitment, Attention to Transfers, 
Territory Management.

Target Met Enrollment 
Management/ 
Christopher 
Tremblay

Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.3 Partner with Development to enforce a 
distribution
policy of scholarships to ensure all dollars are
spent annually. Create a process to pull every
scholarship recipient from Banner into 
Millennium.

A distribution policy is written, 
presented and enforced
with the Deans. A procedure is 
documented and
implemented that pulls student 
scholarship information
from Banner into the Millennium 
system.

Operational Established a task force comprised of Provost’s 
Council members.
An enrollment vision has been written.
Enrollment values have been identified.
Four strategic priorities have been established.
A enrollment planning retreat with Deans/Provost’s 
Council was conducted in October.

Benchmark Enrollment 
Management/ 
Christopher 
Tremblay

Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.3 Partner with Development to enforce a 
distribution
policy of scholarships to ensure all dollars are
spent annually. Create a process to pull every
scholarship recipient from Banner into 
Millennium.

A distribution policy is written, 
presented and enforced
with the Deans. A procedure is 
documented and
implemented that pulls student 
scholarship information
from Banner into the Millennium 
system.

Operational Held a meeting with Provost and VP for 
Development and Alumni Relations to discuss 
creation of a WMU Foundation policy about 
scholarship spending.
Drafted a process flow map outlining the ideal 
process for the receipt of and distribution of student 
scholarships.

Benchmark Enrollment 
Management/ 
Christopher 
Tremblay
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.3 Partner with Development to enforce a 
distribution
policy of scholarships to ensure all dollars are
spent annually. Create a process to pull every
scholarship recipient from Banner into 
Millennium.

A distribution policy is written, 
presented and enforced
with the Deans. A procedure is 
documented and
implemented that pulls student 
scholarship information
from Banner into the Millennium 
system.

Operational The distribution policy was not written by 
Development, nor presented to the Deans.

However, this procedure is being implemented, per 
this response from Renee Pearl in Development:

As part of our endowment stewardship, we annually 
ask departments to report how they spent their 
funds and in turn we share that information with 
the donor.  In July, we will start the data collection 
process for FY15 spending.  We plan to flag any 
endowed scholarship where there is no FY15 
spending.  We will then review those accounts and 
send letters to the departments with flagged 
accounts reminding them of their obligation to be 
good stewards of the funds the donors have 
entrusted to them.

Target Not 
Met

Enrollment 
Management/ 
Christopher 
Tremblay

Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.4 Increase international recruitment via 3+1 or 
2+2 programs, twinning programs and offsite 
programs. 

Increase in international enrollments 
attributed to these specific programs

Impact Completed agreements with UNIBE in the 
Dominican Republic and SWUFE and CCU in China; 
submitted agreement with GUFE in China for 
Ministry of Education consideration.  Students 
should start coming from these programs in Fall 
2015 or 2016.

Target Not 
Met

Haworth College 
of Business/ Satish 
Deshpande

Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.4 Increase international recruitment via 3+1 or 
2+2 programs, twinning programs and offsite 
programs. 

Increase in international enrollments 
attributed to these specific programs

Impact Undergraduate international students were 3.0% of 
our total student population in 2014-15; this is an 
increase from 1.5% in 2013-14, and 2.4% in 2012-13.

Benchmark Haworth College 
of Business/ Satish 
Deshpande
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.4 Strengthen recruitment activities in the College 
of Fine Arts by targeting out-of-state 
prospective students in Dallas-Fort Worth, 
Texas and the Chicago area and by increasing 
participation in the NACAC Performing and 
Visual Arts Fairs across the mid-west.

Increase out-of-state enrollments by 
5% over 2014 census data.

Impact This was a successful effort.  Although the class of 
2015 is not yet fully enrolled, we anticipate an 
increase from 16.7% out of state enrollment in the 
College of Fine Arts in fall 2014 to 20.4% out of state 
enrollment in CFA in fall 2015.

Target Met College of Fine 
Arts/ Dan Guyette

Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.4 Expand out of state recruitment of new 
transfer students (this also connects to Strategy 
2.7).

Recruitment visits are conducted at 5 
community colleges in the Chicago 
area. New transfer guides are written 
for these community colleges.

Operational Conducted a follow-up visit with College of DuPage 
representatives.
Conducted an introductory visit with Harper 
College.
Set goals for creation of transfer/gen ed guides for 
DuPage and Harper Colleges.
Chicago admissions representative conducted first 
ever visits to several Chicago area community 
colleges.
Pre-BBA transfer guide created and posted for 
D P  d H  C ll

Benchmark Enrollment 
Management/ 
Christopher 
Tremblay
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.4 Expand out of state recruitment of new 
transfer students (this also connects to Strategy 
2.7).

Recruitment visits are conducted at 5 
community colleges in the Chicago 
area. New transfer guides are written 
for these community colleges.

Operational 17 recruitment visits at 5 different community 
colleges in the Chicago area were conducted.

17 transfer recruitment fairs at 13 different 
community colleges in the Chicago area were 
attended.

A College of DuPage microsite was created and 
launched at 
http://wmich.edu/admissions/transfer/guides/cod/

9 new transfer guides for the College of DuPage 
were created and launched on the webpage.

2 special visits were made by the Associate Provost 
of Enrollment Management were made in 
December 2014.

Plans are underway for a September 2015 visit by 
the College of DuPage Deans to WMU.

Dachea has identified additional community 
colleges that should be targeted.

Target Met Enrollment 
Management/ 
Christopher 
Tremblay

Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.6 Establish online dual enrollment, 13th year, 
and middle college initiatives at regional 
locations.

Serve 1,500 students in online dual 
enrollment, 13th year, and middle 
college initiatives.

Impact Extended 
University 
Programs/ Andy 
Holmes
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.6 The HCoB Ambassador Program, staffed by top 
upper-level students representing all majors 
within the College; Hiring HCoB recruiting 
director.

Yield rates for potential students; 
increase in academic profile of 
incoming freshman 

Operational New recruiting director hired
Ambassador program -- 90 visits in 2014-15; 61% of 
visitors registered for freshman orientation
1885 applicants for Fall 2015; 1491 acceptances 
(79% yield)
469 FTIACS in Fall 2015 (31% yield based on 
accepted students)
71% retention rate of fall 2013 FTIACS, up 4% from 
2012.

Benchmark Haworth College 
of Business/ Satish 
Deshpande

Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.7 Develop a minimum of two joint 
admittance/dual enrollment programs with 
Kellogg Community College and Kalamazoo 
Valley Community College.

Development, submission, and 
approval of programs through the 
curricular review process.

Impact The programs are still in development with a 
completion goal of the end of the Spring 2015 
semester.

Target Not 
Met

College of 
Education and 
Human 
Development/ 
Chris Cheatham

Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.7 Develop a minimum of two joint 
admittance/dual enrollment programs with 
Kellogg Community College and Kalamazoo 
Valley Community College.

Development, submission, and 
approval of programs through the 
curricular review process.

Impact This initiative is still in progress.  Meetings and/or 
communications with KCC and KVCC have taken 
place and we are still in the process of mapping out 
the program plans for several majors.

Target Not 
Met

College of 
Education and 
Human 
Development/ 
Chris Cheatham

Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.8 Actively recruit all international students who 
meet the honors college admissions 
requirements.  

Increase the number of international 
honors students to achieve the same 
proportion (8-10%) in the honors 
college as for the general 
undergraduate populations.

Impact We are working with HIGE to find ways to identify 
international students before they have been at 
WMU for two semesters.

Benchmark Lee Honors 
College/ Carla 
Koretsky
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.8 Actively recruit all international students who 
meet the honors college admissions 
requirements.  

Increase the number of international 
honors students to achieve the same 
proportion (8-10%) in the honors 
college as for the general 
undergraduate populations.

Impact As of spring 2015, 33 of 1422 (2.3%) of honors 
college students were international students.

Benchmark Lee Honors 
College/ Carla 
Koretsky

Goal 2. Establish a robust 
undergraduate enrollment 
management plan that 
recruits and retains a 
diverse, outstanding 
student body consistent 
with a learner-centered, 
discovery driven, and 
globally engaged university

Strategy 2.9 Host a campus-wide retention summit (as a 
follow-up to 2013-14 Retention Summit)

Compared to May 2014 Retention 
Summit: increase in the number of 
participants; number of units 
represented; number of share best 
practices adopted; number of 
intervention programs

Impact A follow-up university-wide Retention Summit will 
be held on January 6, 2015. Topics for the Retention 
Summit will include: 1. Report from academic units 
on their implementation of R1/R2 efforts and 
preliminary results; 2) Reclaim the W; 3) Bronco 
Study Zone; 4) Challenges and Lessons Learned.

A campus-wide Retention Summit was held on 
January 6, 2015, with 26 participants representing 5 
academic colleges and 4 student support units.

Target Met College of 
Engineering and 
Applied Sciences/ 
Edmund Tsang

Goal 3. Offer distinctive 
graduate programs that 
prepare students to be 
successful in their lives and 
careers, and position WMU 
as a leader in graduate 
education

Strategy 3.1 CHHS Strategy 2.4  Consider strategic addition 
of programs and expansion of programs that 
address critical and emerging HHS issues.

Increase in programs that address 
critical and emerging HHS issues.

Impact Master of Public Health program approved by Board 
of Trustees April 2015
Doctorate in Physical Therapy department and 
program approved by Board of Trustees, June 2015

Target Met College of Health 
and Human 
Services/ Sue 
Caulfield

Goal 3. Offer distinctive 
graduate programs that 
prepare students to be 
successful in their lives and 
careers, and position WMU 
as a leader in graduate 
education

Strategy 3.1 Convene committee to develop a college-wide 
interdisciplinary Ph.D. program.

Complete a curriculum proposal to be 
submitted to the college curriculum 
committee in Fall 2015.

Impact Committee has been convened and the proposal is 
near completion.

Target Not 
Met

College of 
Education and 
Human 
Development/ 
Chris Cheatham
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 3. Offer distinctive 
graduate programs that 
prepare students to be 
successful in their lives and 
careers, and position WMU 
as a leader in graduate 
education

Strategy 3.1 Convene committee to develop a college-wide 
interdisciplinary Ph.D. program.

Complete a curriculum proposal to be 
submitted to the college curriculum 
committee in Fall 2015.

Impact The committee was convened and met throughout 
the 2014-15 academic year.  A curricular proposal 
has been developed and will be submitted in Fall 
2015.

Target Met College of 
Education and 
Human 
Development/ 
Chris Cheatham

Goal 3. Offer distinctive 
graduate programs that 
prepare students to be 
successful in their lives and 
careers, and position WMU 
as a leader in graduate 
education

Strategy 3.1 Develop proposal for a university-wide, 
interdisciplinary studies doctorate

Submit curriculum proposal for an 
interdisciplinary studies doctoral 
program

Impact Graduate College/ 
Sue Stapleton

Goal 3. Offer distinctive 
graduate programs that 
prepare students to be 
successful in their lives and 
careers, and position WMU 
as a leader in graduate 
education

Strategy 3.1 Identify competency-based course pathways. Work with EUP faculty senate council 
to implement charge.

Operational Extended 
University 
Programs/ Andy 
Holmes

Goal 3. Offer distinctive 
graduate programs that 
prepare students to be 
successful in their lives and 
careers, and position WMU 
as a leader in graduate 
education

Strategy 3.2 Launch a Master of Medical Engineering in July 
1, 2015

Program launched with at least 4 
students enrolled

Impact Faculty committees (curriculum committee, faculty 
credential committee) are meeting to approve 
curriculum/courses; faculty appointment.

Benchmark College of 
Engineering and 
Applied Sciences/ 
Edmund Tsang

Goal 3. Offer distinctive 
graduate programs that 
prepare students to be 
successful in their lives and 
careers, and position WMU 
as a leader in graduate 
education

Strategy 3.2 Launch a Master of Medical Engineering in July 
1, 2015

Program launched with at least 4 
students enrolled

Impact Curriculum and faculty committees are meeting to 
approve courses/curriculum and faculty credentials 
for instruction.

Launch date has been pushed to fall 2016 to give 
faculty more time to work on curriculum, courses, 
and faculty creditialing.

Benchmark College of 
Engineering and 
Applied Sciences/ 
Edmund Tsang
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 3. Offer distinctive 
graduate programs that 
prepare students to be 
successful in their lives and 
careers, and position WMU 
as a leader in graduate 
education

Strategy 3.3 Increase student participation in research and 
discovery learning at all levels.

Increase in student participation, as 
captured through professional 
activity reports.
Increase in research courses for 
students.

Impact We do not have any data on this measure. Target Not 
Met

College of Health 
and Human 
Services/ Sue 
Caulfield

Goal 3. Offer distinctive 
graduate programs that 
prepare students to be 
successful in their lives and 
careers, and position WMU 
as a leader in graduate 
education

Strategy 3.4 Customer Service will provide usage analysis 
and software applications tracking in UCC, STL, 
METL, and BCC student computer laboratories.

Through collection of data by use of 
LabStats will provide comparative 
reports of usage.

Operational LabStat is a software that gives the analysis of 
software usage in a lab environment.  LabStat is fully 
implemented into all computer labs on main 
campus.  Comparative reports are available on 
usage of software in university labs.  A governance 
committee is in place to maintain and guide further 
development of the LabStat system

Target Met Information 
Technology/ Tom 
Wolf

Goal 3. Offer distinctive 
graduate programs that 
prepare students to be 
successful in their lives and 
careers, and position WMU 
as a leader in graduate 
education

Strategy 3.6 Project Management will design, implement, 
and maintain an ITSM project standards and 
life cycle process incorporating a priority and 
risk standards ranking for all projects requested 
of OIT, including those projects initiated within 
OIT.

100% of all projects will adhere to 
priority and risk standards rankings as 
outlined by ITSM project standards.

Operational 100% of all projects are adhering to priorities and 
risk mediation.  The Information Technology Service 
Management (ITSM) system is in the proof of 
concept state

Target Met Information 
Technology/ Tom 
Wolf

Goal 3. Offer distinctive 
graduate programs that 
prepare students to be 
successful in their lives and 
careers, and position WMU 
as a leader in graduate 
education

Strategy 3.7 Continue efforts to bring an online orientation 
for all graduate students to fruition

Online orientation is made available 
to all incoming graduate students; 
track number of users

Impact Graduate College/ 
Sue Stapleton

Goal 3. Offer distinctive 
graduate programs that 
prepare students to be 
successful in their lives and 
careers, and position WMU 
as a leader in graduate 
education

Strategy 3.7 Develop a communication and advising 
protocol for non-degree status students

Increase number of students 
transitioning from non-degree status 
to degree programs; track inquiries 
and applications

Impact Graduate College/ 
Sue Stapleton
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 3. Offer distinctive 
graduate programs that 
prepare students to be 
successful in their lives and 
careers, and position WMU 
as a leader in graduate 
education

Strategy 3.7 Project Management will provide a proof of 
concept for current collaboration systems.

Provide recommendation and 
implementation plan for a 
collaboration system.

Operational Google Apps for Education implemented and 
released for production usage to all faculty, 
students and staff in January 2015.

Target Met Information 
Technology/ Tom 
Wolf

Goal 3. Offer distinctive 
graduate programs that 
prepare students to be 
successful in their lives and 
careers, and position WMU 
as a leader in graduate 
education

Strategy 3.7 Work with CELSIS to better prepare prospective 
international graduate students for entry into 
degree programs

Increase minimum course grade of 
CELSIS students going into graduate 
programs to B instead of C

Operational Graduate College/ 
Sue Stapleton

Goal 4. Recruit and retain 
outstanding graduate 
students that reflect the 
diversity of our society

Strategy 4.1 Explore accelerated programs with CEAS An accelerated program by Fall 2016. Impact In discussion with CEAS on initiatives to mutually 
leverage undergrad and graduate programs of the 
two colleges. 

Target Not 
Met

Haworth College 
of Business/ Satish 
Deshpande

Goal 4. Recruit and retain 
outstanding graduate 
students that reflect the 
diversity of our society

Strategy 4.1 Explore accelerated programs with CEAS An accelerated program by Fall 2016. Impact Making progress. We are currently working with 
CEAS to create a framework for the program. We 
are also identifying shared hours in the MBA and 
the undergrad engineering degree. 

Target Not 
Met

Haworth College 
of Business/ Satish 
Deshpande

Goal 4. Recruit and retain 
outstanding graduate 
students that reflect the 
diversity of our society

Strategy 4.2 Increase the number of undergraduates 
applying for Prestigious Scholarships (e.g. Udall, 
Goldwater, Boren, Tillman) by promoting 
opportunities to students, chairs, directors and 
advisors and assisting applicants with essays 
and other application materials.

Double the number of students 
applying for Prestigious Scholarships 
from ~3-5 per year in past few years 
to 6-10 in 2014-2015.

Impact One student was nominated for a Goldwater in 2013-
2014. We did not nominate any students for the 
Rhodes, Truman, Gates-Cambridge, Tillman or Udall 
Scholarships.

Benchmark Lee Honors 
College/ Carla 
Koretsky

Goal 4. Recruit and retain 
outstanding graduate 
students that reflect the 
diversity of our society

Strategy 4.2 Increase the number of undergraduates 
applying for Prestigious Scholarships (e.g. Udall, 
Goldwater, Boren, Tillman) by promoting 
opportunities to students, chairs, directors and 
advisors and assisting applicants with essays 
and other application materials.

Double the number of students 
applying for Prestigious Scholarships 
from ~3-5 per year in past few years 
to 6-10 in 2014-2015.

Impact In 2014-2015, three students applied for the Udall, 
four students applied for the Goldwater, and two 
students applied for the MIT Lemelson. One student 
won an honorable mention from the Goldwater and 
a two student team won the national MIT Lemelson 
competition.

Target Met Lee Honors 
College/ Carla 
Koretsky
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 4. Recruit and retain 
outstanding graduate 
students that reflect the 
diversity of our society

Strategy 4.3 Expand recruiting efforts to include virtual 
recruitment fairs; develop communication and 
tracking strategy for follow up

Participate in a minimum of two 
virtual fairs per year; send 
information on fair participants to 
departments/programs

Impact STRATEGIC PLAN - GOAL 4 
Goal: Expand recruiting efforts to include virtual 
recruitment fairs; develop communication and 
tracking strategy for follow up
Results:
Recruitment initiatives:
•	Local, state, regional, and national recruitment at 
college fairs and university visits
o	HBCUs and minority serving institutions
o	Research universities
o	Graduate School Research and Training Programs
?	REU
?	LSAMP
?	McNair Scholars
?	Gates Millennium Scholars
o	2014-15 Diversity Forum
?	Spring and Fall events – over 1,800 total 
participants
o	EUP Open House events
•	Participated in 3 online virtual graduate college 
fairs 
o	Participated in CareerEco sponsored online virtual 
graduate fair with University of WI system students 
(12 campuses)
o	Total student participation over 525 prospective 
graduate students, including domestic and 
international 
o	Posted WMU Web profile information, campus 
photos, pride points, links to graduate student 
testimonial videos, and other resources on 
C E  i t l f i  it

Target Met Graduate College/ 
Sue Stapleton
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 4. Recruit and retain 
outstanding graduate 
students that reflect the 
diversity of our society

Strategy 4.3 Develop and implement communication 
strategy for prospective graduate students

Increase number of graduate 
inquiries and applications

Operational STRATEGIC PLAN - GOAL 4 
Initiative: Develop and implement communication 
strategy for prospective graduate students
Results:
•	Implementation of Hobson’s ApplyYourself (AY) 
online application system
o	Graduate applications migrated to a new online 
system (ApplyYourself) as of 9-1-2014. The 
undergraduate application converted to the same 
online system on June 10, 2015, giving WMU a 
consistent online application for all student levels. 
o	Some graduate applications, previously only 
available in paper form prior to the conversion (non-
degree, readmission, SCOPE) now available in 
electronic form via ApplyYourself. 
o	The graduate application was streamlined from a 
two- step process that included a University 
application and a department application to a one 
step application that combined them. 
o	Additionally all department supplemental 
requirements such as resume, written statements, 
writing samples, and recommendation are 
uploadable to the new online application. 
•	ApplyYourself Communication and tracking 
initiatives:
o	Added Housing question to the graduate 
application to determine which applicants have 
interest in graduate housing
?	In cooperation with the Graduate College, 
Residence Life developed email communication plan 

t t  d itt d d t  t d t  

Benchmark Graduate College/ 
Sue Stapleton
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Goal 4. Recruit and retain 
outstanding graduate 
students that reflect the 
diversity of our society

Strategy 4.3 Evaluate customer/student relationship 
management tools already in place for 
communication with prospective students

Select CRM for graduate recruiting Operational STRATEGIC PLAN - GOAL 4 
Initiative: Evaluate customer/student relationship 
management tools already in place for 
communication with prospective students. 
Results: 
Two CRM/SRM tools currently in use at WMU were 
evaluated.  
Below are the pros and cons of each system for 
purposes of managing graduate recruitment, 
tracking, reporting, and communication with 
prospective graduate students.
EMAS
Pros:
•	Currently in use by the Office of Admissions for 
undergraduate FTIAC and Transfer recruitment, 
communication, tracking, and reporting.
o	Source code data
o	Communication tracking
o	Is integrated into telecounseling outreach
•	Maintained and supported by the Office of 
Admissions Tech support area
•	EMAS is responsive to tech needs
•	No need for Graduate College to secure its own 
EMAS license(s)
•	Product has been in use for many years and has 
expanded its capabilities to capture and report data 
as the demand for more data has increased over 
time
Cons:
•	Housed in the Office of Admissions

	W ld i   t  l i   f    

Target Met Graduate College/ 
Sue Stapleton

Goal 4. Recruit and retain 
outstanding graduate 
students that reflect the 
diversity of our society

Strategy 4.4 Develop the college's strategic enrollment plan 
with input from faculty, staff, and 
administrators within the college.

Completion of the strategic 
enrollment plan and implementation 
of the plan with a goal increase in 
enrollment of 2.1%.

Operational Strategic enrollment plan is still in development.  A 
committee of faculty, staff, and administrators 
meets two times a month.  Significant progress has 
been made.  The goal is to have the plan completed 
by the end of the Spring 2015 semester.

Target Not 
Met

College of 
Education and 
Human 
Development/ 
Chris Cheatham

Goal 4. Recruit and retain 
outstanding graduate 
students that reflect the 
diversity of our society

Strategy 4.4 Develop the college's strategic enrollment plan 
with input from faculty, staff, and 
administrators within the college.

Completion of the strategic 
enrollment plan and implementation 
of the plan with a goal increase in 
enrollment of 2.1%.

Operational The College's Strategic Enrollment Plan has been 
completed.  Implementation has already begun.  
Determining if the goal of a 2.1% increase in 
enrollment will be determined at the time of Fall 
2015 census.

Target Met College of 
Education and 
Human 
Development/ 
Chris Cheatham
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Goal 4. Recruit and retain 
outstanding graduate 
students that reflect the 
diversity of our society

Strategy 4.4 Establish a comprehensive robust enrollment
management plan that defines, shapes
and retains the student body and is
consistent with a public, student-centered
research university

Increase yield and retention rates. Operational The first-year implementation report for the CAS 
Enrollment Management plan is complete and 
posted on the web. The retention rate for CAS was 
up 1.1% this year, and the FTIAC yield rate also 
increased from 9.5% to 13.4%. Transfer yield was 
down from 53% to 47%

Target Met College of Arts 
and Sciences/ 
Sherine Obare

Goal 4. Recruit and retain 
outstanding graduate 
students that reflect the 
diversity of our society

Strategy 4.4 Establish a comprehensive robust enrollment
management plan that defines, shapes
and retains the student body and is
consistent with a public, student-centered
research university

Increase yield and retention rates. Operational The first-year implementation report for the CAS 
Enrollment Management plan is complete and 
posted on the web. 

Furthermore, a number of important 
interdisciplinary graduate certificate programs have 
been established that enhance career opportunities 
of graduate students with including the 
Interdisciplinary Graduate Certificate in Applied 
Statistics, Graduate Certification in Spirituality, 
Culture and Health, and the Geographic Information 
System (GIS) certificate program in the Department 
of Geography. 

Benchmark College of Arts 
and Sciences/ 
Sherine Obare

Goal 4. Recruit and retain 
outstanding graduate 
students that reflect the 
diversity of our society

Strategy 4.4 Establish a comprehensive robust enrollment
management plan that defines, shapes
and retains the student body and is
consistent with a public, student-centered
research university

Increase yield and retention rates. Operational The first-year implementation report for the CAS 
Enrollment Management plan is complete and 
posted on the web. The retention rate for CAS was 
up 1.1% this year, and the FTIAC yield rate also 
increased from 9.5% to 13.4%. Transfer yield was 
down from 53% to 47%

Target Met College of Arts 
and Sciences/ 
Sherine Obare

Goal 4. Recruit and retain 
outstanding graduate 
students that reflect the 
diversity of our society

Strategy 4.4 Establish a comprehensive robust enrollment
management plan that defines, shapes
and retains the student body and is
consistent with a public, student-centered
research university

Increase yield and retention rates. Operational The first-year implementation report for the CAS 
Enrollment Management plan is complete and 
posted on the web. 

Furthermore, a number of important 
interdisciplinary graduate certificate programs have 
been established that enhance career opportunities 
of graduate students with including the 
Interdisciplinary Graduate Certificate in Applied 
Statistics, Graduate Certification in Spirituality, 
Culture and Health, and the Geographic Information 
System (GIS) certificate program in the Department 
of Geography. 

Benchmark College of Arts 
and Sciences/ 
Sherine Obare
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 4. Recruit and retain 
outstanding graduate 
students that reflect the 
diversity of our society

Strategy 4.5 As part of the program review and planning, 
determine capacity of programs and recruit to 
capacity

Establish capacity of all graduate 
programs

Operational Graduate College/ 
Sue Stapleton

Goal 5. Produce 
outstanding research and 
creative works that enhance 
society

Strategy 5.1 Provide .25 FTE release time for 50% of the 
faculty to directly engage in research.

12.5% of available FTE dedicated to 
actively seeking and participating in 
research.

Impact For 2014-2015, 64% of faculty had allocated 
research FTE.  Most under .25 FTE.

Of the 14 available FTE, 1.95 FTE was assigned as 
research, or 13.9%.

Target Not 
Met

College of 
Aviation/ 
Raymond 
Thompson

Goal 5. Produce 
outstanding research and 
creative works that enhance 
society

Strategy 5.1 Invest in and commit to enhancing research 
and scholarship.

Increase in new faculty hires with 
existing external funding.
Increase in equitable workload 
adjustment for faculty engaged in 
research.
Increase in use of Research and 
Education Development Fund.

Operational Regarding the Research and Education Development 
Fund, in 2012-13, 14 faculty received support for a 
total of $37, 537.  In 2013-14, 8 faculty received 
support for a total of $13,110.  In 2014-15, 10 
faculty received support for a total of $71,055.  
Therefore, there has been an increase in use of the 
RED fund.  We cannot report on workload 
adjustments at this point in time.

Benchmark College of Health 
and Human 
Services/ Sue 
Caulfield

Goal 5. Produce 
outstanding research and 
creative works that enhance 
society

Strategy 5.3 Manage print and online information resources 
to provide, targeted resources and services 
that effectively support WMU teaching, 
learning and research.

Review usage statistics for at least 
90% of all print and online serials 
prior to renewal. Discard all legacy 
print periodicals where we have 
alternative online perpetual access 
agreements. Evaluate and weed at 
least 50% of the print monograph 
collection according to MI-SPI discard 
criteria.

Operational Usage statistics were reviewed for all print serials 
prior to Jan 2015 renewal. Usage was also reviewed 
for all online serials with an annual inflation rate of 
>4% and/or a cost >$7,500. Projected savings from 
resultant print and online cancellations are 
approximately 7% of the serials budget which 
should cover inflationary increases for 2015. Legacy 
print serials with perpetual access rights have been 
weeded on 3 of the 4 floors of Waldo library and in 
both branch libraries. 42% of the print monograph 
collection has been weeded to date using MI-SPI 
criteria. Unfortunately the remaining sections are 
primarily in the humanities which present greater 
discard challenges.

Target Not 
Met

University 
Libraries/ Barbara 
Cockrell
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 5. Produce 
outstanding research and 
creative works that enhance 
society

Strategy 5.3 Manage print and online information resources 
to provide, targeted resources and services 
that effectively support WMU teaching, 
learning and research.

Review usage statistics for at least 
90% of all print and online serials 
prior to renewal. Discard all legacy 
print periodicals where we have 
alternative online perpetual access 
agreements. Evaluate and weed at 
least 50% of the print monograph 
collection according to MI-SPI discard 
criteria.

Operational Usage statistics were reviewed for all print serials 
prior to Jan 2015 renewal. Usage was also reviewed 
for all online databases and serial collections with 
an annual inflation rate of >4% and/or a cost 
>$7,500. Projected savings from resultant print and 
online cancellations are approximately 7% of the 
serials budget which should cover inflationary 
increases for the 2015 calendar year. Legacy print 
serials with perpetual access rights have been 
weeded in both branch libraries and in all areas but 
Religion in Waldo library. 47% of the print 
monograph collection has been weeded to date 
using MI-SPI discard criteria. The remaining sections 
are primarily in the humanities which present 
greater discard challenges. Progress was also slowed 
due to the conflicting demands of the Libraries ILS 
migration project on Technical Services and 
processing.

Target Not 
Met

University 
Libraries/ Barbara 
Cockrell

Goal 5. Produce 
outstanding research and 
creative works that enhance 
society

Strategy 5.4 Develop communication plan to highlight 
faculty, staff, and alumni accomplishments and 
activities to internal and external audiences.

Distribution of a bi-monthly 
electronic newsletter both internally 
and externally.  Distribution of a 
monthly "Dean's Update" newsletter 
to all faculty and staff within the 
college

Impact A bi-monthly eNewsletter has been distributed.  A 
monthly "Dean's Update" has also been distributed.

Target Met College of 
Education and 
Human 
Development/ 
Chris Cheatham

Goal 5. Produce 
outstanding research and 
creative works that enhance 
society

Strategy 5.4 Develop communication plan to highlight 
faculty, staff, and alumni accomplishments and 
activities to internal and external audiences.

Distribution of a bi-monthly 
electronic newsletter both internally 
and externally.  Distribution of a 
monthly "Dean's Update" newsletter 
to all faculty and staff within the 
college

Impact Initiative has been completed.  A bi-monthly 
electronic newsletter has been developed and has 
been sent on schedule to internal and external 
constituents.  A monthly "Dean's Update" 
newsletter has also been developed and sent on 
schedule

Target Met College of 
Education and 
Human 
Development/ 
Chris Cheatham

Goal 5. Produce 
outstanding research and 
creative works that enhance 
society

Strategy 5.4 Increase the number of honors students 
defending their thesis during the Lee Honors 
College Thesis Celebration Days.

Increase to 75% or more of 
graduating seniors by 2019.

Impact 122 students graduated from the LHC during the 
2013-2014 academic year. 33 students participated 
in the thesis celebration (27%).

Benchmark Lee Honors 
College/ Carla 
Koretsky

Goal 5. Produce 
outstanding research and 
creative works that enhance 
society

Strategy 5.4 Increase the number of honors students 
defending their thesis during the Lee Honors 
College Thesis Celebration Days.

Increase to 75% or more of 
graduating seniors by 2019.

Impact 11 students of 27 graduates participated in the fall 
2014 Thesis Celebration (41%). 21 students of 72 
graduates participated in the spring 2015 Thesis 
Celebration (29%). Overall participation: 31%.

Benchmark Lee Honors 
College/ Carla 
Koretsky
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 5. Produce 
outstanding research and 
creative works that enhance 
society

Strategy 5.4 Recognize, publicize, and reward the scholarly 
works and creative accomplishments of our 
faculty and students

Increased recognition of faculty and 
student success through college-wide 
achievement prizes and increased 
coverage on college media outlets.

Operational Increased publication of "discovery-related" college 
news on multiple fronts, for example, social media, 
CAS home-page, and newsletter. Increased award 
amounts and categories for discovery-driven 
achievement awards, for example, "global 
engagement" and "gender scholarship." Increased 
amounts for research support (from $1000 to $1500 
per year) for the College Discovery and 
Dissemination Award (CDD). 

Target Met College of Arts 
and Sciences/ 
Sherine Obare

Goal 5. Produce 
outstanding research and 
creative works that enhance 
society

Strategy 5.4 Recognize, publicize, and reward the scholarly 
works and creative accomplishments of our 
faculty and students

Increased recognition of faculty and 
student success through college-wide 
achievement prizes and increased 
coverage on college media outlets.

Operational The College of Arts and Sciences has increased the 
recognition of faculty "discovery-related" work by 
publicizing the work in the college news on multiple 
fronts, for example, social media, College’s home 
page, and newsletter. 

The College of Arts and Sciences has continued to 
support the research work of faculty through the 
College Discovery and Dissemination (CDD) Award. 
The goal of the CDD is to provide limited financial 
assistance to be combined with additional funding 
sources. To promote collaborative research, the 
Interdisciplinary Research Initiative Award was 
established to nurture and develop collaborative 
and interdisciplinary endeavors that culminate in 
the submission of competitive interdisciplinary 
extramural grant proposals. 

Benchmark College of Arts 
and Sciences/ 
Sherine Obare

Goal 5. Produce 
outstanding research and 
creative works that enhance 
society

Strategy 5.4 Recognize, publicize, and reward the scholarly 
works and creative accomplishments of our 
faculty and students

Increased recognition of faculty and 
student success through college-wide 
achievement prizes and increased 
coverage on college media outlets.

Operational Increased publication of "discovery-related" college 
news on multiple fronts, for example, social media, 
CAS home-page, and newsletter. Increased award 
amounts and categories for discovery-driven 
achievement awards, for example, "global 
engagement" and "gender scholarship." Increased 
amounts for research support (from $1000 to $1500 
per year) for the College Discovery and 
Dissemination Award (CDD). 

Target Met College of Arts 
and Sciences/ 
Sherine Obare
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 5. Produce 
outstanding research and 
creative works that enhance 
society

Strategy 5.4 Recognize, publicize, and reward the scholarly 
works and creative accomplishments of our 
faculty and students

Increased recognition of faculty and 
student success through college-wide 
achievement prizes and increased 
coverage on college media outlets.

Operational The College of Arts and Sciences has increased the 
recognition of faculty "discovery-related" work by 
publicizing the work in the college news on multiple 
fronts, for example, social media, College’s home 
page, and newsletter. 

The College of Arts and Sciences has continued to 
support the research work of faculty through the 
College Discovery and Dissemination (CDD) Award. 
The goal of the CDD is to provide limited financial 
assistance to be combined with additional funding 
sources. To promote collaborative research, the 
Interdisciplinary Research Initiative Award was 
established to nurture and develop collaborative 
and interdisciplinary endeavors that culminate in 
the submission of competitive interdisciplinary 
extramural grant proposals. 

Benchmark College of Arts 
and Sciences/ 
Sherine Obare

Goal 5. Produce 
outstanding research and 
creative works that enhance 
society

Strategy 5.5 Increase the number of items, especially by 
underrepresented departments, and the 
number of worldwide downloads from the 
ScholarWorks at WMU institutional repository.

> 15,000 items in repository, >1.75 
million downloads, more materials in 
ScholarWorks from College of 
Engineering and other less 
represented colleges/departments.

Impact By Dec 12, 2014 ScholarWorks contained more than 
12,750 items, 1,300 added since July 1. There have 
been> 1.24 million downloads from 191 countries 
and territories since 2011, over 350,000 in the last 6 
months. A meeting took place in Dec.with Associate 
Dean of CAES Osama Abudayyeh  to discuss 
potential opportunities for this college.

Target Not 
Met

University 
Libraries/ Barbara 
Cockrell

Goal 5. Produce 
outstanding research and 
creative works that enhance 
society

Strategy 5.5 Increase the number of items, especially by 
underrepresented departments, and the 
number of worldwide downloads from the 
ScholarWorks at WMU institutional repository.

> 15,000 items in repository, >1.75 
million downloads, more materials in 
ScholarWorks from College of 
Engineering and other less 
represented colleges/departments.

Impact On June 17, 2015 the ScholarWorks institutional 
repository contained 15,237 items; 3851 added 
since 7/1/14.  Over 1.685 million total downloads, 
with 817,000 in the last year and projected to reach 
1.71 million downloads by 6/30/15. Downloads have 
come from 193 countries and territories. Senior 
Engineering Design Project programs have been 
added to the repository.  Forty years of a Social 
Work journal housed in the College of Health and 
Human Services is being uploaded.

Target Met University 
Libraries/ Barbara 
Cockrell
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 6. Obtain external 
funding to increase the 
visibility of and support the 
discovery driven research 
and creative endeavors of 
students, faculty, and 
professional staff

Strategy 6.1 Development of a collaborative partnership 
between CEHD and Kalamazoo Public Schools 
focusing on the identification and pursuit of 
mutually beneficial external grants.

Complete development of this 
partnership and have it be 
operational with the end result being 
an increase in submitted external 
grants through this partnership.

Operational College of 
Education and 
Human 
Development/ 
Chris Cheatham

Goal 7. Flourish as an 
academic community that 
shares common purpose 
and pride in accomplishing 
our goals

Strategy 7.1 Complete and submit the quality initiative 
proposal to HLC for approval.

HLC approves WMU’s quality 
initiative proposal in late FY 2014-15 
or early 2015-16.

Impact A Think Tank has met five times to develop a short 
list of themes for the approval of WMU 
administration and campus community. A short list 
of recommendations is forthcoming and their 
progress will be discussed at the December 11, 2014 
HLC Advisory Council meeting.

Benchmark Institutional 
Effectiveness/ 
Brynne Belinger

Goal 7. Flourish as an 
academic community that 
shares common purpose 
and pride in accomplishing 
our goals

Strategy 7.1 Complete and submit the quality initiative 
proposal to HLC for approval.

HLC approves WMU’s quality 
initiative proposal in late FY 2014-15 
or early 2015-16.

Impact The WMU Signature Quality Initiative Proposal was 
submitted to HLC on May 29, 2015.  WMU received 
permission to submit the proposal prior to the 
scheduled window which open September 1, 2015.  
During the summer 2015, preliminary work will be 
completed so that the quality initiative can be 
charged and formally begin in fall 2015.  The 
initiative will be added as a priority in the University 
Strategic Plan during its revision in fall 2015.

Target Met Institutional 
Effectiveness/ 
Brynne Belinger

Goal 7. Flourish as an 
academic community that 
shares common purpose 
and pride in accomplishing 
our goals

Strategy 7.1 Manage the transition from the current USP to 
a revised plan for 2020.

- Submission of the outcome analysis 
prepared for leadership approval and 
vetting at the end of FY 2014-15.
- The USP revision management plan 
is in place by April 30, 2014.

Impact Analysis has begun by USPOT.  Further, research on 
plan revision structures has also begun and will 
continue through spring semester..

Benchmark Institutional 
Effectiveness/ 
Brynne Belinger

Goal 7. Flourish as an 
academic community that 
shares common purpose 
and pride in accomplishing 
our goals

Strategy 7.1 Manage the transition from the current USP to 
a revised plan for 2020.

- Submission of the outcome analysis 
prepared for leadership approval and 
vetting at the end of FY 2014-15.
- The USP revision management plan 
is in place by April 30, 2014.

Impact University leadership plan to meet in August 2015 to 
discuss the year-end and plan-end reports.  A plan 
model and revision structure will be decided and a 
revised plan will go before the WMU Board of 
Trustees in early 2016.

Benchmark Institutional 
Effectiveness/ 
Brynne Belinger

Goal 7. Flourish as an 
academic community that 
shares common purpose 
and pride in accomplishing 
our goals

Strategy 7.3 Enhance both professional and personal 
development opportunities for graduate 
students

Continue to formalize teaching 
institute and credential; begin health 
and wellness (including financial 
wellness) workshops; develop online 
ethics training series

Impact Graduate College/ 
Sue Stapleton
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 7. Flourish as an 
academic community that 
shares common purpose 
and pride in accomplishing 
our goals

Strategy 7.3 Implement the plans for a Ph.D. program 
working with colleagues in the Dominican 
Republic and in CEHD ELRT department.

Candidates enrolled and courses 
successfully completed by a cohort of 
academically able students.

Impact Candidates began the program in the Spring 2015 
semester.

Target Met College of 
Education and 
Human 
Development/ 
Chris Cheatham

Goal 7. Flourish as an 
academic community that 
shares common purpose 
and pride in accomplishing 
our goals

Strategy 7.3 Implement the plans for a Ph.D. program 
working with colleagues in the Dominican 
Republic and in CEHD ELRT department.

Candidates enrolled and courses 
successfully completed by a cohort of 
academically able students.

Impact Program established and first cohort of students 
began the program in Spring 2015 semester.

Target Met College of 
Education and 
Human 
Development/ 
Chris Cheatham

Goal 7. Flourish as an 
academic community that 
shares common purpose 
and pride in accomplishing 
our goals

Strategy 7.3 Promote a climate of inclusion and 
collaboration within the CHHS.

Decrease in perceived barriers to 
diverse students and faculty being 
included in the college.

Impact The college did hold its annual diversity and 
inclusion conference, which helps to promote a 
climate of inclusion and collaboration within the 
CHHS.  In addition, the electronic tool kit was 
promoted, diversity plans were collected from the 
departments, and partnerships were developed 
with community agencies. However, perceived 
barriers were not addressed, as the student focus 
groups were not conducted

Target Not 
Met

College of Health 
and Human 
Services/ Sue 
Caulfield

Goal 7. Flourish as an 
academic community that 
shares common purpose 
and pride in accomplishing 
our goals

Strategy 7.3 Develop more effective responses to support of 
federal anti-discrimination mandates.

List of created supports. Operational Academic 
Collective 
Bargaining/ Nancy 
Mansberger

Goal 7. Flourish as an 
academic community that 
shares common purpose 
and pride in accomplishing 
our goals

Strategy 7.3 Increase diversity and inclusivity within the 
student body, faculty, and staff through the 
recruitment, advancement, and retention of a 
pluralistic community

Increase hiring of diversity-focused 
faculty through an explicit diversity 
hiring initiative

Operational Increased number of diverse faculty hires through 
an explicit CAS "faculty diversity hiring initiative" 
that focused on bringing best practices to the hiring 
process from beginning (position approval, 
advertising, and recruitment) through the 
completion of the hire  

Benchmark College of Arts 
and Sciences/ 
Sherine Obare
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 7. Flourish as an 
academic community that 
shares common purpose 
and pride in accomplishing 
our goals

Strategy 7.3 Increase diversity and inclusivity within the 
student body, faculty, and staff through the 
recruitment, advancement, and retention of a 
pluralistic community

Increase hiring of diversity-focused 
faculty through an explicit diversity 
hiring initiative

Operational • Increased number of diverse faculty hires through 
an explicit CAS "faculty diversity hiring initiative" 
that focused on bringing best practices to the hiring 
process from beginning (position approval, 
advertising, and recruitment) through the 
completion of the hire. 
• Re-established and invigorated the CAS Diversity 
and Inclusion Committee
• Established a $1000 Staff and Faculty Diversity and 
Inclusion Achievement Award; honored two 
recipients for 2012-13 and two for 2013-14
• Sponsored a funding program to support diversity-
related events in the College ($2500 awarded as of 
April 2013)
• Sponsored and hosted a campus-wide LGBT/Allies 
Reception and collaborated with the Office of LBGT 
Student Services and other CAS units.
• Developed a College-wide diversity essay contest 
that awarded $500 each to a graduate and 
undergraduate student winner (2013 and 2014)
• Increased focus on diversity and inclusion with the 
faculty hiring authorized for 2014- 15; increased 
emphasis on accountability with respect to 
recruiting diverse pools.
• Developed a “Women in Science” group, 
sponsored discussions with the aim of creating 
additional initiatives to further this area

Target Met College of Arts 
and Sciences/ 
Sherine Obare

Goal 7. Flourish as an 
academic community that 
shares common purpose 
and pride in accomplishing 
our goals

Strategy 7.3 Increase diversity and inclusivity within the 
student body, faculty, and staff through the 
recruitment, advancement, and retention of a 
pluralistic community

Increase hiring of diversity-focused 
faculty through an explicit diversity 
hiring initiative

Operational Increased number of diverse faculty hires through 
an explicit CAS "faculty diversity hiring initiative" 
that focused on bringing best practices to the hiring 
process from beginning (position approval, 
advertising, and recruitment) through the 
completion of the hire  

Benchmark College of Arts 
and Sciences/ 
Sherine Obare
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 7. Flourish as an 
academic community that 
shares common purpose 
and pride in accomplishing 
our goals

Strategy 7.3 Increase diversity and inclusivity within the 
student body, faculty, and staff through the 
recruitment, advancement, and retention of a 
pluralistic community

Increase hiring of diversity-focused 
faculty through an explicit diversity 
hiring initiative

Operational • Increased number of diverse faculty hires through 
an explicit CAS "faculty diversity hiring initiative" 
that focused on bringing best practices to the hiring 
process from beginning (position approval, 
advertising, and recruitment) through the 
completion of the hire. 
• Re-established and invigorated the CAS Diversity 
and Inclusion Committee
• Established a $1000 Staff and Faculty Diversity and 
Inclusion Achievement Award; honored two 
recipients for 2012-13 and two for 2013-14
• Sponsored a funding program to support diversity-
related events in the College ($2500 awarded as of 
April 2013)
• Sponsored and hosted a campus-wide LGBT/Allies 
Reception and collaborated with the Office of LBGT 
Student Services and other CAS units.
• Developed a College-wide diversity essay contest 
that awarded $500 each to a graduate and 
undergraduate student winner (2013 and 2014)
• Increased focus on diversity and inclusion with the 
faculty hiring authorized for 2014- 15; increased 
emphasis on accountability with respect to 
recruiting diverse pools.
• Developed a “Women in Science” group, 
sponsored discussions with the aim of creating 
additional initiatives to further this area

Target Met College of Arts 
and Sciences/ 
Sherine Obare

Goal 7. Flourish as an 
academic community that 
shares common purpose 
and pride in accomplishing 
our goals

Strategy 7.3 Increase ethnic diversity of the honors college 
undergraduate population to reflect the ethic 
diversity of the WMU general undergraduate 
population.

Achieve same or greater ethnic 
diversity in the honors college 
undergraduate population as the 
general undergraduate population by 
2019.

Operational We are collecting baseline data now. One of our 
staff is conducting focus groups to better 
understand the barriers to participation.

Benchmark Lee Honors 
College/ Carla 
Koretsky

Goal 7. Flourish as an 
academic community that 
shares common purpose 
and pride in accomplishing 
our goals

Strategy 7.5 Building collegiality and creating a culture that 
is resistant to bullying behaviors among faculty 
members.

Policies regarding bullying have been 
created.

Operational Academic 
Collective 
Bargaining/ Nancy 
Mansberger
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 7. Flourish as an 
academic community that 
shares common purpose 
and pride in accomplishing 
our goals

Strategy 7.7 Assessment training sessions for University 
Assessment Steering Committee members will 
be developed.

The training will be developed by the 
end of the fall 2014 semester and 
implemented during the spring 2015 
semester.

Impact This project was not implemented during the 2014-
15 academic year. The UASC determined that they 
would like to focus on revamping their committee's 
guiding document a year earlier than their normal 5 
year cycle and this was an in-depth project that took 
time and focus away from assessment training. The 
committee focus was also on developing a plan for 
the units/departments to report out on their 
assessment efforts via the dean's assessment 
reports which cover the period of 2012-2015. This 
project included discussions with several key players 
including the associate deans, developing the report 
format and a time frame for collection. This report 
format and plan is to be finalized at an upcoming 
retreat in July 2015. Assessment training for the 
UASC members will be looked at again as a 
possibility over the summer to determine necessity 
and scope for the 2015-16 members.

Target Not 
Met

Assessment and 
Undergraduate 
Studies/ Karen 
Chapo

Goal 7. Flourish as an 
academic community that 
shares common purpose 
and pride in accomplishing 
our goals

Strategy 7.7 Attendance of graduate TAs and part-time 
instructors will double at the 2015 Assessment 
in Action Day Conference.

The total number of graduate TAs 
and part-time instructors will be 
doubled in total compared to the 
2014 AIA Day Conference numbers 
for the same group.

Impact There were 16 GA/DAs and part-time instructors 
who attended the WMU Assessment in Action 
Conference in 2015 and there were 8 participants 
from these groups in 2014, so we achieved our 
success measure.

Target Met Assessment and 
Undergraduate 
Studies/ Karen 
Chapo

Goal 7. Flourish as an 
academic community that 
shares common purpose 
and pride in accomplishing 
our goals

Strategy 7.7 Ensure budget forecasting and maintenance 
aligns with the goals of the Office of 
Institutional Effectiveness Strategic Plan.

- A separate FY 2016 budget forecast 
(e.g., capital plan) is developed for 
Academic Program Review and 
Planning, Specialized Program 
Accreditation Fees, Institutional-Level 
Strategic Planning, and HLC Travel 
and submitted for APIE review by 
December 15, 2014.
- Based on balances returned at the 
end of FY 2015, a carryforward return 
plan is submitted for APIE review by 
June 1, 2015.

Operational FY 2016 budget forecast was drafted and submitted 
to APIE for review and comment on 12-9-2014. FY 
2016 Budget forecast for all cost centers was 
approved 6-4-2015.

Target Met Institutional 
Effectiveness/ 
Brynne Belinger
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 8. Enhance the greater 
community and society by 
applying our university’s 
knowledge, talents, and 
energies through service 
and outreach

Strategy 8.1 Increase alumni connection to the honors 
college by hosting at least two reunion events 
for honors alumni each year (all Medallion 
Reunion in spring 2015; all honors alumni in 
summer 2015).

Increased attendance at reunion 
events; increased number of alumni 
contributing to the honors college 
financially and through participation 
in Medallion Competition, Fall 
Welcome, Scholar Scare, Thesis 
Celebration and other honors-college 
sponsored events.

Impact We held two reunion events last year. One was the 
first ever all Medallion Reunion, held in April 2014. 
The other was a reunion for alumni who attended 
the honors college in the 90s. We had ~20 alumni 
attend each event.

Benchmark Lee Honors 
College/ Carla 
Koretsky

Goal 8. Enhance the greater 
community and society by 
applying our university’s 
knowledge, talents, and 
energies through service 
and outreach

Strategy 8.1 Increase alumni connection to the honors 
college by hosting at least two reunion events 
for honors alumni each year (all Medallion 
Reunion in spring 2015; all honors alumni in 
summer 2015).

Increased attendance at reunion 
events; increased number of alumni 
contributing to the honors college 
financially and through participation 
in Medallion Competition, Fall 
Welcome, Scholar Scare, Thesis 
Celebration and other honors-college 
sponsored events.

Impact Second all Medallion Reunion was held in April 
2015, with approximately 40 participants. An all 
honors alumni reunion is scheduled for July 2015. 
Alumni have participated in the Medallion 
competition as group problem solving observers and 
at fall welcome as book discussion facilitators.

Target Met Lee Honors 
College/ Carla 
Koretsky

Goal 8. Enhance the greater 
community and society by 
applying our university’s 
knowledge, talents, and 
energies through service 
and outreach

Strategy 8.5 Leverage market research and engagement 
with influencers to identify and create 
programming that leads to gainful employment 
and job placement.

80% of EUP awarded degrees will 
have successful job placement.

Impact Extended 
University 
Programs/ Andy 
Holmes

Goal 8. Enhance the greater 
community and society by 
applying our university’s 
knowledge, talents, and 
energies through service 
and outreach

Strategy 8.6 Create and fill a faculty fellow position for 
community outreach.  This individual will serve 
as the point person for community outreach 
programs and collaborations between CEHD 
and external organizations.

Complete process of filling position 
and increase engagement between 
CEHD and community organizations.

Impact Still in progress.  Received zero application for the 
fellow position.  Need to reassess plan for this 
position.

Target Not 
Met

College of 
Education and 
Human 
Development/ 
Chris Cheatham

Goal 8. Enhance the greater 
community and society by 
applying our university’s 
knowledge, talents, and 
energies through service 
and outreach

Strategy 8.6 Create and fill a faculty fellow position for 
community outreach.  This individual will serve 
as the point person for community outreach 
programs and collaborations between CEHD 
and external organizations.

Complete process of filling position 
and increase engagement between 
CEHD and community organizations.

Impact Filling this position is still in progress.  The first 
search failed to identify a candidate.  A new search 
is underway

Target Not 
Met

College of 
Education and 
Human 
Development/ 
Chris Cheatham
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Goal Strategy Initiative Success Measure Initiative Type Results Result Type Unit
Goal 8. Enhance the greater 
community and society by 
applying our university’s 
knowledge, talents, and 
energies through service 
and outreach

Strategy 8.7 Develop off-campus programs in aviation 
education.

Establish off-campus programs that 
support, and feed into, the main 
aviation campus.

Impact The college focus has been on outreach programs 
for youth.  In 2014-2015, AVS offered formal 
afterschool programming in Kalamazoo Public 
Schools in partnership with Communities in Schools 
Kalamazoo.  Two six-week programs were offered 
both fall and spring in two KPS elementary schools.  
80 students participated.

In Battle Creek Public Schools, two formal 
afterschool programs were offered both fall and 
spring in two BCPS middle schools.  58 students 
participated.

Target Met College of 
Aviation/ 
Raymond 
Thompson
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