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WESTERN MICHIGAN UNIVERSITY 
FACULTY SENATE 

 
RESEARCH POLICIES COUNCIL 
Minutes of 14 September 2017 

 
Members Present: Osama Abudayyeh, Onur Aruguslan, Steve Bertman, 
Christine Byrd-Jacobs (for Susan Stapleton), Chris Coryn, Anthony DeFulio, 
Muralidhar Ghantasala, Willem Homan, Brian Wilson (for Katherine Joslin), 
Sherine Obare, Jill Rowe, Paul Solomon, Jessaca Spybrook, Susan Steuer, Betty 
McKain (for Patti Van Walbeck), Andre Venter, Zahra Ameli (for Graduate Student 
Association) 
Guests: Suzan F. Ayers, Faculty Senate President; Susan Stapleton, Interim 
Provost and Vice President for Academic Affairs; James Kiddle, Chemistry 
Staff: Kelli Bond, Office of the Vice President for Research 
 
The meeting was called to order at 2:29 p.m. by Council Chair Sue Steuer. 
 

PROCEDURAL ITEMS 
 

Welcome and Introduction of New Members and Guests 
Chair Steuer asked for a volunteer for secretary; there was no volunteer and Paul 
Solomon was chosen at random. Introductions were made around the table; 
Willem Homan replaces Lori Brown from aviation; James Kiddle replaces Andre 
Venter during his sabbatical.  
 
Jessaca Spybrook is unable to serve due to scheduling conflicts. Faculty Senate 
Office staff will investigate the correct means to fill Spybrook’s seat.  
 

Acceptance of the Agenda 
Bertman moved to amend the agenda to add to new business, allocations of 
money to various pots of the Faculty Research and Creative Activities Support 
Fund. Bertman moved to accept the agenda as amended and Ghantasala 
seconded the motion. Abudayyeh moved to remove item B. 5 from the agenda, 
“Proposal from Faculty Senate Executive Board that the Research and Creative 
Activities Committee be part of the reporting structure for RPC”, as Ayers will 
cover this in her report. The agenda was accepted as amended.  

 
Approval of the Minutes of May 18 

Bertman moved to approve the minutes of May 18, 2017. Spybrook seconded the 
motion. Motion carried.  

NEW BUSINESS 
 

Interim Provost Sue Stapleton 
Stapleton commented of the value of research, and the faculty as leaders in their 
field to transfer their knowledge to students. Scholarship is critical to students as 
young professionals. President Edward Montgomery is championing research as 
part of WMU as a Discovery Driven, Globally Engaged University. This council is 

to help guide the policies necessary for the research of this institution. The 
Administration is looking at different ways to support faculty in that arena.  
Conversations are taking place to demonstrate WMU’s commitment to research 
and graduate education. 
 

RPC Charges for 2017-18 – Suzan F. Ayers 
Ayers explained the significance of this year’s charges. Ayers reminded the 
council that the charges came from the work and recommendations of the council 
last year. The Faculty Senate Executive Board encourages the council to make 
necessary revisions and communicate through the Executive Board liaison, 
Osama Abudayyeh.   
 
Ayers reminded the council that under the American Institute of Parliamentarians 
Standard Code of Parliamentary Procedure comments or discussions need to be 
limited to two to three minutes, so that business can be moved forward in a timely 
manner.  
 

Old/New Research Policy Review – Sherine Obare 
Obare provided FRACASF allocation data to discuss allocating funds from the 
$475,000 into Faculty Research Travel Fund, Publication of Papers and Exhibition 
of Creative Works, Support for Faculty Scholar Award, and Faculty Research and 
Creative Activities Award this fiscal year. She asked that the council pay attention 
to overspent funds, consistently in PPP&E, FRTF, and FRACAA. Historically, 
OVPR has had to cover the deficits; it is becoming more difficult with budget 
constraints/cuts. Ghantasala and Obare mentioned that materials were submitted 
to raise the FRACASF; Obare was told that the funding for this program would not 
be increased nor cut. A discussion ensued regarding award maximum.  
 
Abudayyeh made a motion to move $5,000 out of SFSA into FRTF and to leave 
the other accounts the same. Venter seconded the motion. 
 
Abudayyeh made a motion to leave the award maximum the same. Venter 
seconded the motion. 
 
Steuer asked if all were in favor of both motions; approval was unanimous.  
 
Following is the account allocation determination and award maximums: 
 
Total Funds:   $475,000 Allocation Award Max 
  FRTF  $230,000 $800 
  PPP&E  $25,000  $750 
  SFSA  $40,000  $2,000 
  FRACAA $180,000 $10,000 
 
Venter mentioned that he would like a report on the number of applicants as well 
as the number for SFSA and FRACAA to get some ideas on the success rates.  
Obare noted that a report was handed out with that information in May. Obare 
suggested pulling the minutes. 
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Obare distributed a list of current OVPR research policies. She would like RPC to 
help meet the needs of WMU researchers by forming new policies and reviewing 
the existent policies. Some policies will require RPC/OVPR to work with outside 
consultants to ensure research compliance with federal regulations. She noted 
that the Human Subjects Institutional Review Board and international research 
policies in particular need updating and review. Obare asked the council to 
provide her with input regarding policies which need to be developed or reviewed.   
 
Abudayyeh asked if WMU has an existing policy that states WMU personnel need 
to abide by the federal regulations. Obare stated that OVPR and others are 
developing a policy on policies to take federal regulations into account.  
 

Investigating Obstacles to Research – Sue Steuer 
Steuer found a report on identifying obstacles in the Faculty Senate archives from 
2005 which can help frame the discussion. One obstacle identified last year was 
infrastructure; do researchers have the equipment they need to do their work, is 
the equipment being properly maintained, calibrated, and/or replaced?  Steuer 
noted that the libraries collections are also tools for researchers, however, 
scientific instrumentation and equipment have not received systematic attention at 
the University-wide level. Venter made a motion to create a committee to work on 
charge number 7, specifically scientific infrastructure; seconded by Coryn.  
Approval was unanimous. 
 
Ghantasala will head the group to review instrumentation; Steuer invited council 
members to volunteer.  
 
Steuer asked council members to think about how to measure obstacles to 
research. A discussion on research obstacles will be an item next month. 
          

Proposal from Faculty Senate Executive Board that the Research and Creative 
Activities Committee be Part of the Reporting Structure for RPC –  

Osama Abudayyeh 
Ayers relayed that the Executive Board has decided that the Research and 
Creative Activities Committee will report to RPC. The Research Policies Council 
does not have to do any work; the Graduate Studies Council will continue to help 
recruit manpower. Concerns were voiced that historically this has undermined the 
work of the committee. A discussion ensued regarding where and why the 
Research and Creative Activities Committee should report to RPC. Committee 
Chair Mark Wheeler may give a report at the end of the year. 
 

DISCUSSION/INFORMATION ITEM 
 

Status and Timeline for Vice President for Research Search –  
Jessaca Spybrook 

Spybrook relayed that the search firm is actively recruiting candidates. In early 
October, the search committee will begin conducting interviews. In mid to late 
October, the finalists will be coming to campus for public interviews. The goal is to 
extend an offer to someone in early November, with the candidate on board by 

the beginning or middle of January 2018. 
 

CONTINUED/OLD BUSINESS 
 

Faculty Research and Creative Activities Award Utilization Analysis FRACAA 
Subcommittee – Jessaca Spybrook will provide a written status report for 

discussion at the October meeting 
Steuer noted that Spybrook has been working on a Faculty Research and 
Creative Activities Awards Utilization Analysis with a graduate student.  Spybrook 
will give a written report (in advance of the October meeting) on how successful 
FRACAA has been in getting external awards.  
 

REPORTS 
 

Council Chair – Sue Steuer 
Steuer feels that RPC can make an impact this year as long as there is active 
participation by members. 
 

Interim Vice President for Research – Sherine Obare 
Obare provided information about the reorganization of OVPR, including new 
research officers. The OVPR wants to strengthen the image of WMU as a 
research institution. Obare stated that OVPR is looking at all of the disciplines in 
our institution to create research opportunities for undergraduate students. The 
OVPR is offering undergraduate workshops, the Undergraduate Discover 
Discovery, to help improve their research experiences. Obare discussed the 
importance of the workshops. Obare passed around flyers and asked the council 
to give them to their undergraduate students. 
 
Ghantasala asked if SFSA is going through Info Ready software for applications. 
Steuer noted that Melanie Greer said it should be ready. 
 

Acting Dean of the Graduate College – Christine Byrd-Jacobs 
Byrd-Jacobs noted that she is acting dean of the graduate college. She 
highlighted the online course for graduate students on responsible conduct of 
research. This requirement started in summer II 2016 and 1,872 students have 
completed this requirement. The students must receive 70% or better and they 
have three tries; if they do not pass on the third try they are given an alternate 
assignment. Completion is required to register for classes.      
 
Byrd-Jacobs also focused on the interdisciplinary doctoral program, established in 
the fall of 2015. The program allows students to work on PhDs that cross 
disciplines. Nine students are enrolled. Byrd-Jacobs provides guidance on 
developing their programs to students. Students must get faculty champions 
before they apply. When the students talk to Byrd-Jacobs, she will determine if an 
existing Ph.D. program fits their needs. Diplomas will read Interdisciplinary 
Studies Doctorate; it is up to the student to market him or herself. They are all 
self-funded students. Two disciplines are a requirement for this degree. 
Discussion ensued. 
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Bertman wants to put on a future agenda to start thinking about the way we 
review FRACAA proposals, unless this requires major policy changes with the 
Faculty Senate. Abudayyeh thought it would require a policy change; he will check 
it out. 
 
Venter asked that a new representative be elected to serve on the 
Internationalization of Research group (in his place). The group of four focuses on 
how to increase international research and meets monthly. Chris Coryn 
volunteered to be the new representative. Steuer will officially inform Mary 
Lagerwey of the change. 
 
Ghantasala mentioned that the next meeting will start at 2 p.m. due to the SFSA. 
The council will receive the SFSA materials prior to the next meeting. A 
conversation ensued on the promotion of SFSA. 
 
Stapleton mentioned that the Electronic Faculty Activity Reporting System is 
rolling out this year. The rollout is for the FAR right now, and maybe move to the 
full vita later. The deadline is October 15. 
 

ADJOURNMENT 
Abudayyeh moved for adjournment, Solomon seconded, which was approved by 
acclamation. The meeting adjourned at 4:06 p.m. 
 
Kelli Bond, Interim Recording Secretary 



Approved by the Faculty Senate Executive Board on Aug. 4, 2017 

 
 
 
 
 
 
 
 
In addition to its specific responsibilities listed in the Research Policies Council’s role statement and the 
work of subcommittees if such exist, the Faculty Senate Executive Board charges the RPC to consider, 
as a committee of the whole or through the appropriate subcommittee or task force, the following issues: 
 

1. Review the scope and description of the council’s role and assess the effectiveness of the 
council's practices. Address any continuing or outstanding issues or initiatives as directed by the 
Faculty Senate Executive Board. 

 
2. Continue the review and promotion of the Faculty Research and Creative Activities Award 

(FRACAA) program with the goal of increasing its utilization by faculty, including investigating 
strategies to increase the number of quality proposals submitted across all disciplines. 

 
3. Review Support for Faculty Scholar Award (SFSA) proposals and promote the program to 

encourage faculty from all disciplines to submit quality proposals. 
 

4. Develop a procedure for the regular review of university policies related to research by the RPC 
and a schedule for conducting these regular reviews on a five-year rotating basis. Begin policy 
reviews in 2017-18. 

 
5. Address funding obstacles to research and creative activities from the perspective of the faculty, 

consider diversity and inclusion issues as they relate to the role of RPC, and examine ways to 
encourage interdisciplinary collaboration to build compelling research proposals. 

 
6. Finalize and recommend a mechanism for faculty to bring issues to RPC's attention for further 

investigation. 
 

7. In conjunction with OVPR, conduct an inventory of major research and creative activities 
infrastructure on campus, including major scientific instrumentation, space and facilities for 
research and creative activities, library resources, and other necessary research tools.  The goals 
are to identify and evaluate the adequacy and state of repair of this infrastructure as the first step 
to developing a plan for maintenance, replacement, and upgrading of these research and creative 
activities tools. 

 
 
 

WMU Faculty Senate 
Research Policies Council (RPC) 

Charges for 2017-18 
 

Osama Abudayyeh will serve as the Faculty Senate Executive Board representative on RPC 

NOTE: The RPC will seek information from the Office of the Vice President for Research (OVPR) and the 
Human Subjects Institutional Review Board (HSIRB) to maintain communications with those offices on 
issues directly related to them. Council recommendations are to be submitted to the Executive Board in the 
form of a report (see the template for preparing reports included in the Faculty Senate Council/Committee 
Chair Handbook). After review, the Executive Board may invite the council to initiate a memorandum of 
action (MOA) on which the recommendation(s) is/are stated. Any draft MOAs requested by the Executive 
Board should be submitted using the DRAFT MOA template included in the Faculty Senate 
Council/Committee Chair Handbook. 
 
The RPC chairperson shall provide a written summary of the council’s progress for the year; list the 
above charges noting each item’s progress and current status; any other activities undertaken; and 

draft charges for the 2018-19 academic year, no later than June 30, 2018. 


	20170914-rpcminutes
	WESTERN MICHIGAN UNIVERSITY

	RPC-Charges_2017-18

