
Meeting Summary

Educational Technology Meeting 12/10/2010

The committee met at 11 a.m. on December 10th.  Today’s discussion 

centered on Western Michigan University’s strengths, weaknesses, 

opportunities, and threats as it relates to educational technology.

SWOT (Strengths, Weaknesses, Opportunities, and Threats) Analysis

Strengths:

Support of technology at WMU-As new technologies are adopted and 

implemented support is planned as a part of the project. Careful 

consideration is given to making the technology easy to use.

Help Desk is polite, responsive, and helpful

Wireless infrastructure-Access to wireless provides many opportunities in 

using technologies in the classroom

Single Sign On (SSO) thru portal-SSO simplifies access to services through 

the portal as well as applications that are integrated into the portal

Lynda.com-Lynda.com provides WMU with training on a wide variety of 

subjects.  The modules are well designed and provide an important job 

training resource for the University.

Resource center(s)-Specialized hardware/software available for development 

of learning modules, etc.



Weaknesses

Educational technology is seen as the gee whiz-quick fix solution for all of 

the problems in the classroom.  One technology is expected to immediately 

solve all of the teaching/learning issues.

Lack of support for cloud computing services

Lack of communication on available technologies-Which ones are easiest to 

use or strongest in their category.

Lack of a webpage to help faculty identify available technologies and support 

for the technology

Who are the champions for productivity tools?

Support levels for technology varies by college

Feelings of disconnect by faculty. Hard to identify where the support for a 

technology or process is located and how it should be accessed.

Student experience-Lack of familiarity with technology.  Improve the student 

experience with instructional innovation.  

Opportunities:

Mobile computing

New Learning Management System

Electronic textbooks

Virtualization of service delivery



Threats:

Pre-prepared media from publishers- The media provided by publisher’s is 

frequently a very high quality product.  It is easy to adopt and use in a class.  

The value that is uniquely Western may be lost if all content comes from the 

textbook publisher.

Text banks provided by publishers- The test are frequently poorly written, 

and may be used at multiple institutions.  The questions and answers may 

be freely available to students which leads to issues of academic dishonesty.

Lack of IMS (Instructional Management Systems)- IMS is a set of 

specification that allows the use of various pedagogies and media to be 

easily interchanged and integrated, frequently, in learning management 

systems.

If not appropriately managed cloud computing can be seen as a threat.  

Cloud computing changes many of the parameters that need to be evaluated 

to ensure a stable environment for delivery of services.

The speed of technology change can make it difficult to develop plans and 

implement them while the technology is still current. Significant changes or 

advancements may occur necessitating significant changes to the project 

during or soon after successful implementation.

ebooks is a disruptive force in higher education and we will need a plan to 

deal with it.




