
Meeting Summary

Educational Technology Committee, October 27, 2010

Present:  Carrie Leatherman, John Stanford, Brian Carnell, Andrew Holmes, Arnold Taylor, Terry Hudson, Andrea Beach, 

Alan Rea, Greg Lozeau, Jim Gilchrist, Bradley Morgan, David Loberg Code

This committee is charged with developing a strategic plan for instructional technologies.  Additional members were 

added to the original Ed Technology Committee to better represent the key stakeholders.  This is the inaugural meeting of 

the newly redesigned Ed Technology Committee.

Jim Gilchrist provided the charge to the committee.  The committee is charged with providing leadership in the 

identification, adoption, and support of instructional technologies at Western Michigan University. The committee needs 

to be responsive to faculty needs and to be aware of available technologies that support faculty and student needs.

The committee discussed the status of the learning management system selection process.  Three vendors will make 

final presentations next week.  Longsight will present on November 3 at 9 am and 2 pm.  Desire 2 Learn will present at 9 

am and 2 pm on November 4.  rSmart will present at 9 am and 2 pm  on November 5.

The committee discussed the process and strategies for developing the strategic plan which will result in an action plan 

and technology plan. We discussed strategic planning definitions (vision, mission, goals).  The committee will review the 

strategic plans of the stakeholders as a part of the process to make sure the Ed Tech strategic plan is aligned with other 

units in the University. The strategic planning process anticipates 12 one-hour meetings.  The committee will identify 

stakeholders and issues at the next meeting.  Subcommittees will be formed based on the identified issues and a 

preliminary SWOT review. 

The 10:30 am Wednesday meeting time is not optimal for several members.  We will work on identifying the best day/

meeting times for the committee. The goal is to complete the first five meetings by the end of December.  That will allow 

us to conduct public meetings in mid to late January.

Strategic plans for the University, Academic Affairs, and EUP are in a Webmail Plus briefcase that has been shared with 

the committee members.  State and national technology plans are also available in the briefcase.
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