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!
I. Overview and Purpose  

Building on the strength of  our CAS strategic plan, this enrollment management (EM) 
plan is designed to address the central challenge of  strengthening the value, impact and 
relevance of  the college in the face of  resource challenges, while acknowledging that the 
key priority of  that plan, to “secure and distribute faculty and staff  lines using clear 
criteria and transparency,” is the most critical factor in addressing the enrollment 
challenges we face. As the foundational college at WMU, on which the pillars of  a 
learner-centered, discovery-driven, globally engaged education rest, CAS must actively 
craft a plan for its future.  !
The College will thus take a proactive approach to enrollment management, establishing 
its own priorities, goals, and strategies, rather than continuing to react to external forces. 
This plan is focused on areas in which we have greater college- and department-level 
control, or in which we could exert a greater degree of  control. The four goals of  this 
plan stem directly from our strategic planning process and are designed to support and 
enhance our mission, vision, and core values:  !
• Goal 1: Optimize enrollment and credit hour production across the college in 

a manner consistent with the CAS strategic plan and core values, the 
enrollment plans for the university, and the teaching and research missions of  
individual units. !

• Goal 2. Enhance Student Retention and Success. !
• Goal 3. Develop and support customized recruiting and yield activities for the 

college, areas of  study, and individual units that reflect both the unique 
strengths of  the unit and the foundational message of  CAS. !

• Goal 4. Maintain and develop innovative programs and curricula with an 
emphasis on encouraging synergy between graduate and undergraduate 
programs, between CAS units, and between CAS and other colleges. !

This plan is based on individual meetings and feedback with each CAS unit, a systematic 
review of  enrollment, recruitment, and retention data for the college and the university, a 
study of  best practices in the field of  enrollment management, and extensive 
examinations of  strategies and goals at peer institutions. Working collaboratively with 
each unit to explore strengths, opportunities, and challenges in the areas of  assessment, 
curriculum, workload, recruitment, and retention, this plan seeks to offer a snapshot of  
where CAS currently stands with regard to enrollment management, but also offers a 
foundation on which we can build on our strengths and address our challenges. !
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II. CAS Enrollment Management Goals and Strategies  
(Strategies in yellow reflect first year priorities; those marked with an asterisk* are already being implemented.) !

Goal 1. Optimize enrollment and credit hour production across the college in a  
manner consistent with the CAS strategic plan and core values, the enrollment 
plans for the university, and the teaching and research missions of  individual 
units. (Note: For the purposes of  this plan, “optimizing” the number of  majors, minors, and 
credit hours across the college means not simply producing the maximum number of  each, but doing 
so in a manner consistent with the unique teaching and research missions of  each individual unit 
and with the core values of  the college.) !

Strategy 1.1 Develop and implement enrollment management/recruitment and retention 
plans for each CAS unit that reflect the unique missions of  the unit and 
support CAS and WMU enrollment plans. !

Strategy 1.2 Optimize capacity/enrollment percentages, particularly at the 
1000/2000 level and, where appropriate, at the upper levels. !

      Strategy 1.3  Integrate planning and rollout of  general education courses to    
   minimize competition within CAS and optimize credit hour capacity  
   across the college. 

!
Strategy 1.4 Implement and maintain percentage-based enrollment targets where graduate  

students account for at least 20% of  total CAS enrollment, CAS accounts for 
at least 25% of  both the total WMU undergraduate and WMU graduate 
headcount, and CAS generates at least 50% of  the total WMU credit hours. !

Strategy 1.5* Develop and maintain shared data sets for CAS chairs and directors to  
allow units to plan more effectively. !

Strategy 1.6*  Continue to make the use of  online, hybrid, and web-enhanced courses  
effective and intentional, increasing the number of  CAS courses, programs,   
and certificates offered online and in hybrid formats.  

  
Indicators:   

1. Increased percentage of  departments with recruitment and retention plans  
(from 8% to 100%).  
2. Reduction of  unused capacity at 1000/2000 levels to maintain college- 
wide averages above 90% at both levels. 
3. Optimization of  SCH production per FTE by unit, college (measured by  
unit). 
4. Increased number of  hybrid course offerings to ten percent of  total  
sections (fall/spring) in college by 2018. !

Goal 2.  Enhance Student Retention and Success 
Strategy 2.1* Develop and implement proactive risk assessment tool and advising 

intervention plans for incoming undergraduate students. !
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!
      Strategy 2.2  Develop and implement, as appropriate, college- and unit-level first  

year seminars and introductory courses for incoming students. !
 Strategy 2.3  Design, implement, and assess experimental courses and approaches for  
   at-risk students in high-demand, high D/F/W courses and areas. !
 Strategy 2.4  Develop and implement an integrated approach to advising across  

the college, with the CAS advising office taking responsibility for all 
incoming first-year students and all first-semester transfer students. 

  
    Strategy 2.5  Embed in CAS spaces across campus integrated student success centers  

where students can receive advising, tutoring, and general academic support. !
         Strategy 2. 6 Foster and sustain dedicated student spaces across CAS, with an emphasis on 
   non-traditional and underrepresented populations. !

Strategy 2.7 Create and maintain consistent four-year student success plans for  
every program in CAS, including suggested thematic Gen Ed courses. !

      Indicators:  
1. Increased first and second year retention rates for CAS as whole, from  
74% to 80%.  

  2. Increased four, five, and six year graduation rates for CAS as whole, from  
   averages of  23%, 47%, and 55% to 25%, 50%, and 60%,  

  respectively. 
   !
Goal 3.  Develop and support customized recruiting and yield activities for the college, 

areas of  study, and individual units that reflect both the unique strengths of  
the unit and the foundational message of  CAS. !

Strategy 3.1  Create CAS On-Campus Days for admitted students, organized by 
fields with common overlap (STEM, humanities, social sciences), with 
specific “hands-on” activities in departments. 

  
Strategy 3.2  Support targeted high school, community college outreach with  

increased focus on educating students about less familiar majors. !
Strategy 3.3  Support and increase customized marketing materials for all  
  programs, including digital materials and social media. !
Strategy 3.4* Create and enhance scholarships for individual units and for CAS as a whole, 

   including additional resources to make graduate funding packages more  
competitive and attractive to top students. !

Indicators:  
  1. Increased yield rates across college, from CAS average of  23% to 25%. !
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   !
Goal 4.  Maintain and develop innovative programs and curricula with an emphasis on 

encouraging synergy between graduate and undergraduate programs, 
between CAS units, and between CAS and other colleges.  !

Strategy 4.1*  Develop and implement new programs targeting specific populations and 
professions, with an emphasis on certificate programs, hybrid offerings, and 
accelerated master’s programs. 

   
Strategy 4.2  Create and implement combined degree completion programs with  
  community colleges in high-demand areas to appeal to non-traditional  
  students. 

  
Strategy 4.3 Foster and strengthen opportunities for high-impact educational  

experiences, particularly in experiential learning, internships, study-
abroad, and hands-on undergraduate research experiences.   !

Strategy 4.4  Collaborate with the Graduate College and the Office of  Faculty  
Development to establish a Graduate Teaching Certificate program. !

Indicators:  
  1. Increased number of  accelerated degree programs from 2 to 8. 
  2. Increased number of  online, hybrid offerings in appropriate areas (by unit) 
  3. Increased number of  students engaged in study abroad, internships, and  

experiential education opportunities (still gathering baseline data). 
4. Increased number of  degree and certificate programs offered online and  
hybrid formats, from 1 to 10. !!

III. Planning Assumptions 
Building an enrollment plan in the current environment requires a number of  
assumptions based on several critical variables that could affect the college. Among these 
are: !

• The continuation of  resource challenges. This plan assumes that the WMU 
budget model will not change significantly in the next five years, and that CAS will 
continue to have to justify current base budgeting levels. It also assumes that while it 
will remain the top priority in the college to secure and distribute faculty lines, no 
significant investment in new faculty lines will be coming from outside the college.  !

• Greater accountability for enrollment. Despite the reality of  shrinking resources 
from the state and from the University, this plan assumes that the College will be held 
increasingly accountable for setting, and meeting, projections for headcounts and 
credit hours, and will continue to be asked to do more in the areas of  recruitment and 
retention. !

• Regional and state demographics. The state of  Michigan will continue to see 
negative or flat population growth over the next two decades. This pattern is 
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especially pronounced in the number of  high school graduates in the state, which is 
expected to decline 9% by 2018 and 25% by 2028, according to the Western Interstate 
Commission for Higher Education (WICHE, 2012).  !

• WMU/CAS student profiles. Given the demographic reality and economic climate, 
the overall academic student profile of  WMU students is unlikely to shift significantly. 
While we can continue to enhance the recruitment of  high-performing students, for 
the next several years we should assume that the average academic profile of  
incoming WMU undergraduate will remain largely unchanged. At the same time, 
however, the plan assumes that WMU will continue to experience growth in “non-
traditional” college students.  !

• The diversity of  CAS. Given the breadth, depth, and diversity of  CAS, a “one size 
fits all” approach will not work for recruitment, retention, curriculum planning, or 
assessment. We must tailor specific plans for each unit, but we can do so in a way that 
supports and strengthens the goals, mission, and core values of  the college. By 
coordinating our enrollment planning, CAS will truly be stronger than the sum of  its 
parts. !

• Retention and Recruitment. While the plan seeks to create a more active role for 
the College and individual departments in the area of  recruitment, it assumes that the 
most significant contribution CAS can make to enrollment management at WMU are 
in the areas of  yield and retention. While applications and admissions have increased 
the last several years, enrollments have not. By having a positive impact on yield and 
by an increased focus on keeping the students we have, CAS can play a significant role 
in maintaining and increasing enrollments in the face of  demographic challenges. !

• Competing institutions. WMU continues to lose admitted students to MSU, CMU, 
and GVSU. From a recruitment and retention standpoint, the college needs to be able 
to articulate, for individual units and for CAS as a whole what makes us unique and 
why students and families should choose programs in our college and our university.  !

• Refining the Clarity of  our Message in Recruitment and Retention. In CAS, we 
believe that the our niche rests in creating and sustaining programs that are truly 
learner-centered and discovery-driven, as well as globally engaged. What sets us apart 
from other regional institutions is that while we are a research-intensive college with 
world-class faculty working on the cutting edges of  their fields, we are also a learner-
centered college, where those same faculty teach undergraduate courses and take 
student success as a serious goal. In order to sustain this vision, we need to create, 
enhance, and sustain opportunities for our best faculty to work alongside our 
students, and to give students increased opportunities to learn that are truly discovery-
driven and globally engaged.  !

!
!
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IV. Implementation, Assessment, and Strategic Alignment 
 Building on the model of  the CAS Strategic Plan, this Enrollment Management plan is  
designed to be an active, dynamic document that helps guide and facilitate action within and  across 
the college. As such, it is critical that implementation begin immediately and  assessment and 
updates be offered regularly from the outset.  !
 The strategies outlined in the plan indicate areas designated as first-year priorities and in  
which implementation is already underway. The CAS Dean’s office, in consultation with CAS  
units and the Associate Provost for Enrollment Management, will offer regular updates  every term 
on the progress of  the plan to the college and university community, and will reevaluate the plan at 
the end of  the each academic year to assess progress, reevaluate priorities, and modify goals and 
strategies as required.  !
 This CAS Enrollment Management plans aligns with the following areas of  the College, 
Academic Affairs, and University Strategic Plans: !
CAS: 
 Objective B1: Expand Global and International Learning Opportunities 
  
 Objective B2: Expand Interdisciplinary and Experiential Learning Opportunities 
  
 Objective B3: Identify and Promote Liberal Arts and Sciences Themes in General   
  Education 
  
 Objective B4: Emphasize the Critical Role of  Arts and Sciences Across the Curriculum 
  
 Objective B5: Strengthen Student Retention and Academic Support 
  
 Objective B6: Make the Use of  Online Education Effective and Intentional 
  
 Objective C2: Improve Recruitment and Support of  Top Students 
  
 Objective D1: Actively Promote College-wide activities !!
Academic Affairs: 
 Strategy 1.7: Provide support services to ensure success at WMU for special and    
 non-traditional student populations  
  
 Strategy 1.8: Institute a comprehensive academic advising program, including improving  
 staff-to-student ratios to maintain interactions with students from recruitment to   
 graduation and throughout their careers  
  
 Strategy 1.9: Increase the number of  professionally trained staff  to assist students in their  
 learning and personal development  !
 Strategy 1.10: Embrace emerging technology and emerging pedagogy facilitating a  
 distinctive learning environment  
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 Strategy 1.11: Increase interdisciplinary teaching and interdisciplinary minors and majors to  
 provide students with the knowledge to work in the world !
 Goal 2. Establish a robust undergraduate enrollment management plan that recruits and  
 retains a diverse, outstanding student body consistent with a learner-centered,   
 discovery driven, and globally engaged university !
 Goal 3. Offer distinctive graduate programs that prepare students to be successful in their  
 lives and careers, and position WMU as a leader in graduate education 
  
 Goal 4. Recruit and retain outstanding graduate students that reflect the diversity of    
 our society !
 Strategy 7.1: Promote cultural change across the University so that every individual    
 promotes a learner-centered environment that leads to student success  !
 Strategy 7.2: Through the accomplishment of  the first six goals, build a learner-centered,   
 discovery driven, globally engaged academic community comprised of  faculty who are  
 esteemed as both teachers and scholars !
WMU: 
Strategy 1.1 - Ensure distinctive local and global learning experiences for all learners. !
Strategy 1.2 - Provide tools to foster the success of  our students.  !
Strategy 2.1 - Invigorate curricula and teaching methods to improve learning outcomes. 


