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Good afternoon. My name is Alex Enyedi and I have the privilege and honor of serving 
as the dean of this great college. Thank you for coming today. 
 
In addition to all of our Arts and Sciences faculty, staff, and students, I want to extend a 
special welcome to Bill Rantz, President of the WMU Faculty Senate; to Lisa Minnick, 
President of the WMU chapter of the AAUP; and all of our colleagues from across the 
campus, from other colleges, who have joined us today.  
 
As I’ve said in the past, there is no one right time of year to give a state of the college 
address, but doing so in the Fall semester allows me to reflect with each of you on our 
collective success, accomplishments, and efforts over the past academic year while laying 
the ground work for the critical activities and priorities we will need to undertake during 
the current academic year. 
 
It is our good work, the opportunities, and the impending challenges to the college that 
prompts me to bring us together today – to celebrate the past year, but more importantly, 
to reaffirm the tireless work we must all do to advocate the value of a strong and vibrant 
liberal arts core at WMU.  
 
Later this hour, I will spend time addressing our new fiscal reality and how this directly 
impacts the CAS 2012-2015 Strategic Plan and the core central challenge of 
“strengthening the value, impact, and relevance of the college in the face of resource 
challenges”.  
 
As I said one year ago, our strategic plan is unambiguous - it establishes a clear mandate 
for each person in this room to promote the value and contributions of the liberal arts to 
our colleagues across the entire University.  
 
Before moving forward on this important theme, I would like to pause and acknowledge 
just a few of the many noteworthy points-of-pride, events, and moments that brought us 
where we are today.  
 
First, I wish to recognize our University-wide, award-winning CAS faculty for their 
significant contributions to scholarship, teaching, and service. During next Friday’s 
University Convocation, President Dunn will bestow the following honors upon five very 
deserving CAS faculty. If you are present today, please rise so we can acknowledge you. 
 
[list awards and awardees] 
 
During next week’s University Convocation, Dr. Dunn will also present the 2013 Make a 
Difference Award to Ms. Jennifer Morrow from the Departments of Spanish and World 
Languages and Literatures. 



 
 
In addition to these recipients, during 2012-2013 the college also recognized outstanding 
scholarship, teaching and service through fifteen CAS Faculty Achievement Awards: 
 
[list awards and awardees] 
   
CAS also recognized the great work of our staff through the awarding of six CAS Staff 
Excellence Awards: 
 
[list awardees] 
  
Second, I wish to recognize the wonderful longevity and service of faculty and staff to 
CAS. The 2013 anniversary dates of service are listed in your program, but I would like 
to highlight the following milestones.  
 
[list of individuals with 25-45 years of service] 
 
Connected with longevity is the renewal of our college (or more importantly, 
sustainability of the college). 
 
This fall we welcomed eleven new full-time tenure-track faculty to CAS. In addition, six 
new term faculty joined the college this Fall. These early career faculty represent the 
future of CAS. 
 
[list of new faculty hired Fall 2013] 
 
On the good news front – we recently celebrated the grand opening of our fabulous 
Undergraduate Student Advising Center in Friedman Hall. Last year I mentioned that we 
were set to embark on a major remodeling project to construct a modern, appealing, and 
space-efficient office. Mission Accomplished. 
 
Furthermore, we have now consolidated our CAS Information Technology operation into 
a single location located on second floor of Dunbar Hall. While not as beautiful as the 
Advising Office, this space better meets the college’s computer and technology service 
needs.  
 
Finally, I want to acknowledge the individuals here today who serve each of you and the 
college from of our Friedmann Hall home base. We have a top-notch group of 
professionals who provide phenomenal advising to our students, a budget office that I 
believe is the best on campus, cutting edge communication and media specialists, and our 
responsive information technology team.  
 
I also want to acknowledge the group of individuals in 2304 Friedmann Hall that work so 
very hard to help me do my job.   
 



These CAS administrators and staff stand ready to assist the college and each of you in 
the work you do. I am very proud of this group and I know they will serve you well. 
Thank you for helping me acknowledge this wonderful team.  
 
This is just a sample of the dedicated faculty and staff who comprise the great college of 
Arts and Sciences at WMU. It is through this collective dedication to excellence that the 
college is able to “do good things” everyday for our students, our faculty, our staff, and 
our community. 

 
 
 
One year ago I stood before you and described how we needed to consider a new 
academic covenant that would will help us achieve our College’s mission, a mission that 
remains all the more critical in our rapidly changing, globalized world. Last September, I 
laid out for you the many external pressures now facing higher education in general, 
facing Western Michigan University, and facing the College of Arts and Sciences in 
particular.  
 
One year later, I am here to tell you that that those pressures have not abated. In fact, they 
have grown in both strength and scope.  
 
We now face budgetary challenges that are unprecedented during my tenure as dean of 
the college; we have university student enrollment challenges across the state of 
Michigan, not seen for generations, that now directly impact Arts and Sciences; and we, 
in the liberal arts and sciences find ourselves on the front lines of a manufactured “crisis” 
in the humanities that, whether real or imagined, is shaping the way that the general 
public, politicians, students, families, and university leadership all think about our college 
and our programs. Everything we do now falls under intense scrutiny and we are forced 
to embrace a “less is more” approach as we do our daily work. 
 
Higher education today remains in flux – we are continually constrained by forces, 
individuals and organizations, who know little about how universities function or fail to 
appreciate the critical value of higher education to our democratic society. The “issues de 
jour” appear to be affordability, efficiency, and quantity – next year, who knows? The 
core basics that we aspire to provide to our students – a high quality education and life-
changing experiences are now secondary to a seemingly single, shortsighted metric of 
attaining a job. Even here at WMU, I am beginning to see evidence of this way of 
thinking creeping into our conversations.  
 
Dr. Max Blouw, a fellow Canadian, and President of Wilfred Laurier University recently 
wrote: 
 
“Universities are not, and should not be, in the business of producing “plug and play” 
graduates – workers who can fit immediately into a specific job in which they will spend 
the rest of their lives. 



Rather, universities must provide the kind of broad intellectual and personal development 
the enables graduates to thrive in a world that is constantly changing, a world that 
demands innovation and adaptability, a world in which they will change jobs frequently 
between the time they enter work force and the time they retire” 
 
 
One year ago I indicated that in order to achieve our college mission and address our 
strategic plan priorities, three characteristics would guide how we would meet the 
significant challenges now confronting us. These were: 
 
Adaptability. Authenticity. Accountability 
 
Over the past year we have not waivered from these principles. Rather, we have 
embraced being a flexible, agile, mobile, purposeful, intentional, and genuine college. 
We have already accomplished much in the implementation of our strategic plan and take 
very seriously our responsibility to meet your expectations and function with full 
transparency. 
 
However, today’s budget news is grim. As I already shared with you via email, the cut to 
the College of Arts and Sciences this year will be $1.9 million. This translates to a 3.8% 
cut to our permanent budget. 
 
I wish that I could give you better news today; that I could come to you as I have in past 
years with a chin-up message of can-do optimism and good cheer. But this is a “the buck-
stops-here” moment, both literally and figuratively.  
 
The stakes have changed. 
 
This $1.9 M cut was made on the basis of the (i) staff and faculty compensation increases 
this year, and (ii) our College’s “performance” in the areas of student enrollment, course 
demand or credit hour production, and research productivity as evaluated by Academic 
Affairs. A significant proportion of our cut was due to a reduction in the number Arts and 
Sciences “majors” enrolled this Fall semester combined with a lowered student credit 
hour (SCH) production/demand across our college. 
 
Although Western Michigan University had an overall increase in freshmen students this 
fall – we did not experience these gains; Arts and Sciences freshmen enrollment declined, 
as did our sophomore, junior, and senior student enrollment. For the current academic 
year, Arts and Sciences (alone) is down a total of 360 students (roughly 7%) and we are 
down 6500 SCH this fall (roughly 5%) compared to just one year ago. Academic Affairs 
has calculated that this SCH drop, when prorated for an academic year is conservatively 
equivalent to $4.5 M. 
 
Why is this cut important to all of us? This year’s Fund 11 budget cut will put the college 
into a deficit situation for the first time in nearly a decade. We simply do not have 
sufficient base funds to meet the cut.  



 
For context, over the past 3 fiscal years, Arts and Sciences has experienced permanent 
budget cuts of $1.369 million (in 2012), $964K (in 2011), and $640K (in 2010). 
Combined with this year’s budget reduction of $1.9 million, Arts and Sciences has 
experienced a cumulative reduction of $4.8 million real dollars since July 1, 2010.  
 
Make no mistake, taken alone this year’s cut would be significant, but coming as it does 
year after years of such reductions, it is devastating.  

Most directly, it means that the College can expect to do little or no hiring this upcoming 
year, and so this foundational box “F” on our Strategic Plan becomes essentially moot. It 
is not just that no new monies will be coming in to the College, but we will be required to 
relinquish all savings from faculty and staff retirements or resignations from this year 
(and last year) to just cover our “debt.”  

This budget reduction will also impact our capacity to make significant progress on other 
Strategic Planning initiatives. In addition to the suspension of multiple awards programs 
that I informed you about in my email earlier this week, we are immediately suspending 
our search for a third associate dean in Arts & Sciences. Other cuts are likely to follow. 

These are the facts. This is the truth. Quite simply, it is becoming increasingly difficult to 
continue to be who we say we are – a quality research-intensive College – given these 
repetitive annual budget reductions. Something has to change dramatically. As a college, 
we are going to have start thinking differently.  

For most of you, this will be obvious if you pause to consider the faculty make-up of your 
department or school. We are now defined by an increased reliance on part-time 
instructors and an aging professoriate. Without new faculty hires, what will your 
department look like in ten, or even five, years? What will your responsibilities be in 
teaching and service? How will you conduct research, apply for grants, or create award-
winning literature? How many more years can your department be expected to aim for 
excellence on its current trajectory? 

To be clear, this debt we now face was not created by inefficiency or ineffectiveness on 
the part of the College.  That is not what I am saying.  

We are impressively profitable and productive by any measure. Our output in terms of 
scholarly and creative activity is enviable. And, of course, we continue to supply the 
majority of student credit hours on campus, nearly 51% percent this fall.  

Because of these ongoing challenges, the state of our college now rests on a tightrope that 
teeters between strength and vulnerability.  
 
We remain strong because we have outstanding faculty and staff. We remain strong 
because we believe in our mission and vision. We remain strong because we have the 
capacity and ability to adapt to the changes altering the landscape of higher education as 
we speak. 
 



The identical values, qualities, and skills that we seek to instill in our students are the 
very things that we must call upon to deal with these challenges. And we know this is the 
case, because they have already been on display over the past many months:  
 
Critical Thinking, Problem Solving, and Integrity. 
 
This is no secret – Arts and Sciences faculty have long been, and continue to be, the 
leaders of this campus, and for good reason. Over this past year, the college exerted quiet 
but strong leadership across campus and in our community. When concerns were raised 
about the many process/activities underway on our campus this past year, it was Arts and 
Sciences faculty, chairs and directors, and leaders who asked the hard questions, 
proposed alternative solutions, and counseled me on effective communication strategies. 
 
Specifically, with respect to concerns surrounding Academic Program Review and 
Planning, again, it has been the Arts and Sciences faculty, chairs, directors, and leaders 
who have respectfully asked the necessary questions, proposed alternative frameworks, 
and continue to press for answers.  
 
As the schedule, criteria, and parameters of the beta-year run through have been shifting, 
an opportunity has arisen for those of us who have embraced WMU’s critical thinking, 
liberal arts values to do what we do best: ask good, hard questions, both about the 
purpose, the process, and the ultimate goal of program review.  
 
As members of Arts and Sciences, we have asked these questions and raised these 
challenges because they are consistent with our mission, our vision, and our core values – 
I would expect nothing less. As a College, we often adopt an approach that seeks to argue 
our case, again in the best traditions of the liberal arts, in a rational and logical manner. 
We make these arguments, quietly and respectfully, because they’re important to the 
future of our college and our university. We do these things because that’s who we are 
and that’s what we do.  
 
If I have one single message to you today, it is this - the time to be  quiet has passed. To 
protect and defend that which we hold dear – our programs, our college, even the idea of 
the liberal arts itself, we must meet those challenges head on and we must not be afraid to 
continue to ask the hard questions, to continue to press our case, and, when necessary, to 
make some noise.  
 
The state of our college is strong but we become more vulnerable with each passing day 
we do not speak up. We cannot simply sit back and allow our College, the foundation of 
the academic enterprise here at Western Michigan, to be radically changed or even 
dismantled – through budget cuts, through faculty attrition, or through giving into the 
discourse that seeks to equate higher education with vocational training.  
Not without a fight. 
 
Make no mistake about it – this budget cut, and the ones that are almost certainly going to 
follow in years to come if we remain on this path, will fundamentally erode our ability to 



meet our mission and vision. With cuts like this, our capacity to be discovery-driven will 
be greatly diminished, if not destroyed. There will be no robust globally engaged pillar; 
our ability to support study abroad scholarships for students, professional development 
for faculty and staff, and to maintain global engagement across our curriculum, cannot 
survive ongoing cuts such as these.  
 
At an institution that values transparency and genuinely inclusive two-way 
communication, your questions – my questions, our questions – can’t help but be 
welcomed with open arms. Questions not just about how much we want to cut (which is a 
good start) but, more deeply, about what we want to look like when the dust clears.  

Those who have spent our careers teaching our students to make distinctions, to consider 
context, and to reason with subtlety, can be expected to do nothing less than engage in 
vigorous dialogue about the process being used to reshape us, be it a crude, across the 
board cut or the more intentional results of targeting reductions and reinvestment.  

Among the great questions I’ve been hearing from faculty, staff and chairs are: What is 
WMU meant to be at the end of all the budget cutting and program reviewing? And 
where is the place for research-intensive liberal arts in that vision? In short, what kind of 
institution are we becoming? 

The best, most honest answer I can give to you today is: I don’t precisely know. Here is 
what I do know - I remain committed to our core mission and values, including our 
emphasis on research, discovery, and creative activity, but given the challenges we face, I 
simply do not know what our college and our university, let alone your individual units 
and programs will look like in a few years. I can tell you how I continue to think about 
these issues and what I plan to do in the critical year ahead: 

In my role as dean, I will continue to advocate for the resources to rebuild our depleted 
faculty numbers. I continue to believe that faculty are the heart and soul of this university, 
and that the hiring of new junior faculty is critical to the future of this college and of 
Western Michigan University. Many pundits of higher education seem to begin with the 
premise that faculty are the problem rather than the solution. We will not give into that 
all-too-easy blame game.  
 
Here is the truth – engaged, scholarly faculty are the absolute essential component to 
provide our students the educational experience they need to be successful Broncos. 
Many, many, years from now when alums from the class of 2014 return to this campus, 
they will share their stories about faculty members (sitting here today) who put them on 
the road to success and provided them the confidence to begin their successful careers. It 
is the small things each of you do every day, things that can’t be put on a bar graph or 
tabulated in an Excel spreadsheet, that have such a profound impact on the lives of 
students. There is not a metric in the program review playbook that captures these critical 
intangibles, but they form the foundation of what we define as a well-rounded college 
education. 
 
Having said that, the reality of the current budget situation suggests that some programs 
may simply not survive this crisis. Being honest about the challenges we face doesn’t 



mean we need to simply give in to the proposed solution, but it does mean that we need 
to be willing to change. Adapt or perish.  
 
We need to be willing to ask hard questions not simply about these external pressures, but 
about ourselves, our current programs and offerings, and about whether new programs 
and new configurations of existing programs might not better help us to sustain our 
mission and vision in these turbulent times. 
 
Here is my request. I need you all – faculty, staff, chairs and directors – to continue to 
adapt and seek out new opportunities that will help our College grow and evolve. I need 
you all to think critically about your programs and honestly assess the effectiveness and 
relevancy of what you provide to our students. Students and their families have choices – 
is your unit providing a world-class educational experience that makes you an obvious 
first choice? How do you know this the case – what evidence can you proffer that 
supports this? 
 
Throughout this self-reflection process, I expect us to have serious, substantive 
discussions about our shared future. One of the reasons I love being the dean of this great 
college is that you ask me tough questions and are willing to partner with me to find 
solutions. I don’t just tolerate the disagreement and alternative interpretations you offer, I 
welcome them.   
 
It helps the College, it helps me grow, and it makes me proud to have these daily 
reminders of what a liberal arts education is all about. Not about blind obedience to 
supposed intellectual authority, but about nurturing the intellectual lights that burn in all 
of us.  Demanding accountability of ourselves, of one another, and of leadership is a duty 
we share. Fulfilling the vision of our strategic plan to champion the liberal arts and the 
College is a responsibility and privilege we share. 
 
It seems counterintuitive to develop new programs as we head into program review and 
begin tough conversations about what existing programs may not remain in their current 
form. But, just as we did last year in the face of $1.4 million cut, when we put twelve 
new faculty hires in play, we cannot shut down. We must continue to do our good work. 
 
Even though we are again facing draconian cuts, the College is adapting and seeking new 
opportunities that will fund new faculty lines. Currently, we are pursuing innovative 
partnerships through Extended University Programs, and developing exciting new online 
programs in the areas of Freshwater Science, Sustainability, and board-certified Behavior 
Analysis that can help fund and support faculty positions. We simply can’t allow 
ourselves to be pushed down, no matter how tired we may be.  
  
Finally, I will continue to wage battle against the increasingly pervasive and insidious 
discourse that attempts to reduce a university education to career training.  
It is our responsibility not to be fooled by this way of thinking.  
Our core job in the College is to educate our fine students.  
 



As we enter our Fall 2014 recruitment season (yes it begins in a few short weeks), we 
will be having countless conversations with prospective students and families. Many of 
them will have one basic question for us – What can I do with a degree from the College 
of Arts and Sciences? What can my daughter do with a degree in English? or 
Mathematics? or Philosophy? or Comparative Religion?  
 
And our answer will be same:  
 
Anything you want. 
 
We recognize that jobs are important, particularly in a slowly recovering economy in a 
struggling state, and we take very seriously our responsibility to help prepare students for 
life after college.  
 
As the parent of a successful Bronco alum I thought about this. 
   
But we also believe deeply, in our core, that particularly in the liberal arts and sciences, 
our mission is not simply to prepare the workforce of tomorrow. It is to educate. To 
transform. To get our students to see the world in fundamentally different ways.  
 
In your classes, we prepare our students not to accept the status quo, but to challenge it 
and to alter it, and that is the task that now falls to us.  Many of us have been around long 
enough that these cuts have become almost second nature, part of our institutional DNA. 
But these cuts are not, and have never been inevitable. They are the result of choices 
made across this state to de-fund higher education, and across this campus, choices that 
will have a profound impact on all of our futures.  
 
I will continue to ask tough questions about these cuts and I will make absolutely clear 
the ramifications and unintended consequences the cuts will have on the college and, by 
extension, the entire university. That is my responsibility as your dean. I will make clear 
that these cuts will result in fewer credit hours, not more; fewer grants and research 
dollars, not more; they will make it difficult for us to function as a research-intensive 
college. And I will be honest, direct, and transparent with you throughout this process. 
 
Toward this end, I want to conclude today’s address with an invitation. I see today’s 
address as just the beginning of a conversation we must have in our college, and on our 
campus, about the direction we are headed and the choices we have to make.  
 
My challenge to you today is that you all continue that conversation, taking seriously the 
immense challenges that lay before us and exploring both the possibilities of action and 
the consequences of inaction. Go back to your buildings and your colleagues. Share your 
concerns with your fellow faculty, staff, and students. Bring others into the fold and share 
with them the sense of urgency that I am sharing with you today. 
 
Approximately three weeks from today, on Thursday, October 17, from 3:30 to 5:00 PM 
we will hold a CAS Open Forum in 2028 Brown Hall, in which faculty, staff, 



administrators, and students can share their concerns, their questions, and their ideas for 
preserving, enhancing, and protecting our college. 
 
As I said earlier, I can’t tell you that at the end of the day we’re going to win these 
arguments that we need to make. I can’t tell you that we are not going to have to 
eliminate programs or that we will not continue to see the erosion of faculty and staff 
lines. I can’t stand here today and tell you that our college and our university will not be 
very, very different places two, five, or ten years from now.  
 
What I can tell you is that:  
 
This is a time to lead, and the people who need to lead are in this room right now. Let’s 
be clear – no one else is going to do this for us. We are in this together, and there’s a 
whole lot riding on it. 
 
We are a college of teachers, learners, artists, and scholars. We are the College of Arts 
and Sciences.  
 
We are a college that believes in the transformative power of the humanities, social 
sciences, and natural sciences; that believes in creating, discovering and disseminating 
scientific, humanistic and artistic knowledge and expression, and in fostering intellectual 
engagement and continuous discovery and lifelong learning. 
 
We are a college of leaders, and it has never, ever, been more important to be great at 
what we do.  
We owe this to our students.  
We owe this to ourselves. 
 
Thank you. 
	  


