
Western Michigan University                             Agenda Item No. 14 
Board of Trustees                                   December 13, 2016 
  
PROPOSAL:  Jakarta International College (JIC) Payment Agreement 
 
Background 
 
Beginning with the summer II 2016 session, approximately 40 students from Papua, a Province 
of Indonesia, were admitted to WMU.  These students received a scholarship offer from the 
government of Papua, and the government confirmed those scholarships.  Charges have been 
incurred for tuition, fees, health insurance, and room and board.  To date, the Papua 
government has not paid the scholarships.  The total amount owed is $812,226.78 with 
$783,344.05 being direct charges for summer II and fall.  The balance of $28,882.73 is for 
service charges.  In accordance with standard University procedure, the students are not able to 
register for future academic terms due to the balance owed but they are still here at WMU. 
 
Jakarta International College (JIC) in Indonesia has long been a partner institution of WMU with 
an existing twinning agreement.  The WMU-Papua students previously attended JIC.  JIC has 
agreed to pay to WMU on behalf of the Papua students the $783,344.05 owed for the direct 
charges.  Per the agreement, WMU’s responsibility is limited to paying to JIC all amounts 
received by Papua up to the $812,226.78 (principal and service charges).  WMU’s responsibility 
does not extend beyond dollars received from Papua for this bill.  Therefore, even though JIC is 
advancing dollars to WMU, WMU is not accepting any additional financial risk by entering into 
this agreement with JIC. 
 
Once the dollars are received from JIC and processed by WMU, the students will be able to 
register for the spring 2017 semester.  Further academic term enrollment and housing will 
extend beyond spring 2017 semester only after the spring bill is paid in full.  It is estimated that 
the spring bill will be for an amount of less than $500,000. 
 
Pursuing the agreement with JIC will reduce WMU’s exposure for direct educational and 
housing expenses from the Papua students and government scholarship.   
 
By JIC receiving a premium or a return in the form of the pass-through of the service charges, 
the transaction could be viewed as a loan-in-fact even though the agreement is not intended to 
and will not be a promissory note.  One of the plenary powers of the Board is ensuring the 
financial stability of the University, including the acceptance of any loan, and thus prudence 
dictates Board approval of the transaction. 
 
Recommended Motion 
 
It is recommended that the Board of Trustees authorize the President and/or Treasurer to enter 
into the payment agreement with Jakarta International College with the terms and conditions 
as described and included in the attached agreement.      


