
 
 
Meeting Notes: 01/28/09 
 
In Attendance 
Joe Fee, Evaluation Center; Susan Kamman, Campus Facility Development; Ken Schaefer, Admissions; 
Nancy Meister, Student Affairs; Carolyn Fink, Student Affairs; Alex Aivars, College of Arts & Sciences; Julie 
Scott, OIT; Matt Newton, Extended University Programs; Cindy Wagner, HCOB; Cari DeLong, Physical 
Plant/Environmental Institute; Daren Webb, Sindecuse; Deb Withee, COE; Amy Brimmer, Human 
Resources; Madeline McAuley, IME; Pam Rups, OIT; Nancy Kroes, OIT 
 
Update on the WMU Web Initiative 
Thom Myers stated in a meeting held on 1/22/09 that the Executive Steering Committee has been formed. 
It is chaired by Greg Rosine and members are Tim Green, Diane Anderson, Lowell Rinker, and Jim 
Gilchrist. 
 
The Web Governance Council should be complete by the end of this week. This group is 12-15 members 
comprised of 1st or 2nd in command at a departmental/college level. It is co-chaired by Thom Myers and 
Greg Lozeau. 
 
Scott Puckett, who replaces Michael Van Putten in Enrollment Management will be involved with the CMS 
project along with Bradley Horstman. Thom will be working with Lisa Knutson on a new look for WMU’s 
sites. It is hoped to have a new design in two weeks with work (Bradley Horstman) beginning on a new 
Dreamweaver template after that. The objective is a new look with a new template and all of us moving 
into it as soon as possible and then an orderly progression into a CMS. 
  
Update on the Gform to PHP Online Form Conversion 
Nancy Kroes has completed the conversion for all of OIT’s forms, and, working with Michael Stilson, the 
webserver admin, and Bradley Horstman, created templates for a contact form and a online information 
seeking form. There is both an .html file and a .php file for each form. Nancy was able in most cases to 
simply modify OIT’s existing .html form files and then modify the .php script using the field names in the 
form. 
 
More information regarding this conversion project, and a listing of accounts that are currently using 
Gform, is found at http://www.wmich.edu/oit/news/gform.html. Gform is slated to be removed on 
May 1, 2009 so all departments utilizing Gform for their online forms will have to be converted before that 
date or their forms will no longer be working.   
 
Nancy demonstrated converting a Gform to PHP, using a form currently in use by HCOB as an example.  
 
New WUG Secretary – Margaret von Steinen has had to give up her position due to a scheduling conflict. 
We have two volunteers Kelly Kuhlman and Madeline McAuley, and will recreate the position as co-
secretary. Margaret will move into a member-at-large role in the WUG executive committee. 
 
Round Table 
 
Joe Fee, Evaluation Center: has been busy with surveys. Really liking hostedsurvey.com who only 
charges ten cents per survey to higher ed institutions. 
 
Susan Kamman, Campus Facility Devopment: has been utilizing Lynda.com and is learning how to pdf 
documents that her area has to make available to outside sources. 
 



Ken Schaefer, Admissions: has been involved in introducing Scott Puckett around and to the 
Admissions site. Scott is physically located in Admissions, versus Michael VanPutten who had been 
physically located in the Registrar’s office. 
 
Nancy Meister, Student Life: has created an online video, now available for viewing at 
http://www.studentworld.wmich.edu/ 
 
Carolyn Fink, Student Affairs: has been teaching herself PHP. Really recommends the book PHP in 10 
Minutes as very concise and effective. 
 
Alex Aivars, College of Arts & Sciences: converting the 27 departments he now manages Web sites for 
to the WMU template. And will soon be converting all of their Gforms to PHP. 
 
Julie Scott, OIT: has been using PHP for about three years and has a PHP page faculty can use to find 
out if their courses are e-learning enabled.  
 
Matt Newton, Extended University Programs: merging ATIS and EUP sites into a central site. Working 
with Live Chat for which they have purchased a license. It is available to the whole University and if you’d 
like to also use it, contact Matt. 
 
Madeline McAuley, IME: new Webmaster at IME and learning as she goes.  
 
Cindy Wagner, HCOB: doing conference registration using credit cards. 
 
Amy Brimmer, Human Resources: updating job descriptions and has just released a new site for the 
Recognition Program. 
 
Daren Webb, Sindecuse: just maintaining at this time. 
 
Deb Withee, COE: revamping program pages and content. 
 
Pam Rups, OIT: IT Center name has changed to Faculty Technology Center. They will also now provide 
help to staff, but not with using the WMU template. Lynda.com has been well received. All 100 accounts 
were in use before Christmas but accounts are now available again.  
 
Nancy Kroes, OIT: besides working on the Gform to PHP project, have been working with the security 
area to develop a new site which will bring all security pieces together – PCI, data security, DMCA, P2P 
education, etc. 
 
Next Meeting - Wednesday, Feb. 25th in the Stewart Clock Tower.  



 
 
Notes: 03/25/09 
 
In attendance 
Nancy Kroes, OIT; Susan Kamman, Campus Facilities; Nancy Meister, Student Affairs; Carolyn Fink, 
Student Affairs; Susan Copeland, Math; Matt Newton, EUP; Cindy Wagner, HCOB; Alex Aivars, CAS; Amy 
Brimmer, HR; Scott Puckett, EM; Deb Withee, COE. 

 
Update on the Gform to PHP Online Form Conversion 
Nancy Kroes has found and successfully installed an accessible CAPTCHA (helps prevent bots from 
submitting your online forms). The PHP forms examples have been updated and one may now download 
form examples with the CAPTCHA, without the CAPTCHA, or access a document with the CAPTCHA code 
and instructions for its use. All may be accessed at http://www.wmich.edu/oit/news/webforms/. 
 
Persons wishing to use forms that write to a file, should access the examples provided by the server 
admin and located from http://www.wmich.edu/webadmin/forms/. 
 
Susan K. reported a problem with word wrap when printing the php from. Deb Withee had discovered a 
work around for it, which she sent to Nancy K. after the meeting. Nancy has updated the examples linked 
above so anyone downloading them from now on, will get the corrected code.  If you’d already converted 
your forms, and want the correct code, simply replace the entire <pre> code at the bottom of the PHP 
script file with:  
 
<pre>      
<?php echo wordwrap($message,70); ?> 
</pre> 
 
 
Since 11/2008, the number of accounts with Gforms has gone from 71 to 52 and the number of Gforms 
has dropped from 504 to 283. 
 
Update on the WMU Web Initiative 
All members have been named to the Web Governance Council (WGC), which is co-chaired by Thom 
Myers, Office of University Relations, and Greg Lozeau, Office of Information Technology. Their first 
meeting will be scheduled as soon as possible. 
 
One of the first focus groups to be established by the WGC will be a group to look for a new content 
management system. Serena Collage, the CMS previously purchased by the University has been 
abandoned. The company ceased updates on the product as of 3/2008 and it was determined by WMU 
that at this point, it wasn’t worth the effort to move into it while we were waiting to find another CMS to 
move into. 
 
There will be a new design/look for WMU’s site created with a corresponding Dreamweaver template.  As 
we did before, WUG will be assisting departments on campus with moving into the new look/template. 
This will be done as soon as possible, and because even if we had a new CMS ready to begin moving into 
today, it would take several years before the entire campus was moved into it.  
 
Writing for the Web 
Cheryl Rolland/University Relations has agreed to fund the Writing for the Web webcast that Deb Withee 
found. The webcast will be held from 1-2:30 p.m. on Monday, March 30. More information is found at 
http://www.wmich.edu/wug/news.html.  
 



lynda.com 
Just a reminder that the University has made online training available to both faculty and staff via 
lynda.com. Approximately 200 folks have partaken of the training thus far. For more information, and to 
request an account, go to http://www.wmich.edu/ftc/training.html. 
 
New WUG Co-Secretaries 
We have not heard from the two people who volunteered to be WUG secretary and at this point, not sure 
we have a secretary.  
 
Round Table 
 
Nancy Kroes: working on a revamp of the WMU security site (http://www.wmich.edu/security/) 
 
Susan Kammer: taking some Lynda.com courses and learning PHP. Has created some new forms. 
 
Nancy Meister: marketing, getting ready for orientation and looking at the housing site which she was 
recently tasked with. Going to create an accessibility checklist and will share it with WUG. (WUG will be 
focusing on accessibility in a future meeting). 
 
Carolyn Fink: marketing but revisiting PHP. Also taking some Lynda.com courses – really likes 
Lynda.com! 
 
Alex Aivars: still very busy converting all the sites he’s tasked with to the current template. Also 
converting Gforms to PHP forms. 
 
Cindy Wagner: besides normal work, learning about second life as a faculty member in HCOB is using it 
for a class. 
 
Susan Copeland: updating content and converting Gforms to PHP forms. 
 
Matt Newton: still updating content. Using Contribute so others can assist with the content updates. 
Contribute is working out really well for them.  Live Help project was put on hold because 
hardware/servers were not fast enough. Hoping that the upcoming hardware update will help with that. 
 
Amy Brimmer: working on an online registration project and forms with PHP. 
 
Deb Withee: PHP forms and looking at PHP for other projects. 
 
Scott Puckett: inherited a tuition calculator done using PHP. Problems with it so rewrote using Javascript. 
Scott will demo this at a future meeting.  
 
 
Next Meeting - Wednesday, Apr. 29th in the Stewart Clock Tower.  



 
 
Meeting Notes: 04/29/09 
 
In attendance 
Nancy Kroes, OIT; Ken Schaefer, Admissions; Nancy Meister, Student Affairs; Carolyn Fink, Student 
Affairs; Amy Brimmer, HR; Kevin West, Music; Patricia Pettinga, HHS; Jennifer Farland, International 
Admissions; Tamarie Tomaski, International Admissions; Matt Newton, EUP; Thomas Westrick, HCOB; 
Cindy Wagner, HCOB; Deb Withee, COE; Scott Puckett, Enrollment Management; Margaret von Steinen, 
Haenicke Institute 

 
Update on the Gform to PHP Online Form Conversion 
Since 11/2008, the number of accounts with Gforms has gone from 71 to 26 and the number of Gforms 
has dropped from 504 to 137 (as of April 27). Since the 27th, several folks have let NancyK know their 
forms are now converted and several more folks have let her know they intend to be done by the 1st. 
 
Update on the WMU Web Initiative 
Nothing new. The Governance Committee has yet to meet for the first time, but hopefully it will, soon. 
 
WUG Web Site 
NancyK has added a new feature to the site called Nancy’s Notables. These are the items Nancy has been 
gleaning from the higher education blogs and mailing lists she belongs to and has been e-mailing the past 
several months. From now on, in addition to being e-mailed, they will be linked on the new page. 
 
WMU’s Google Search Appliance 
Has become flakey. A new version has been ordered and will be installed as soon as it arrives. Until then, 
crawls for new information posted may or may not appear in the search results. 
 
Search Engine Optimization (SEO) 
From Wikipedia: is the process of improving the volume or quality of traffic to a Web site from search 
engines via natural search results. Typically, the earlier a site appears in the search results list, the more 
visitors it will receive from the search engine. It is recommended that all WMU Webmasters check out the 
below links to see what can be done to improve their search status, especially if their site(s) are involved 
with student recruitment and retention.  It is hoped that ease of SEO will be taken into consideration in 
the next version of the WMU template.  
 
http://doteduguru.com/id2687-if-people-cant-find-it-does-it-matter.html 
Ranking Factors: 
http://www.vaughns-1-pagers.com/internet/google-ranking-factors.htm 
http://www.seomoz.org/article/search-ranking-factors 
 
Site Submission 
Google:  http://www.google.com/submityourcontent/index.html 
Yahoo:   http://www.submitexpress.com/submit.html 
MSN:     http://search.live.com/docs/submit.aspx 
 
Misc: 
http://www.alltheweb.com/help/webmaster/submit_site 
http://www.freewebsubmission.com/ 
 
EDU Site Reviews 



http://educheckup.com/. This site is done by Wayne State’s Web director. We watched his review of 
Wooster College and talked about what he found right and wrong with their site. His reviews are very 
informative and it is highly recommended that we all view them as time permits. NancyK has requested 
that he review WMU’s site and will announce to the group if/when that happens.  
 
Attendance Calculator 
Scott Puckett demonstrated the new attendance calculator that he’s been working on. This was created in 
Javascript and is intended to give incoming students, and their parents, some idea of what it costs to 
attend Western Michigan University. It is hoped to be linked live from the Registrar’s site later this week. 
 
Scott did a great job with this and his effort is to be commended!   
 
Round Table 
 
Deb is working with Tom and Cindy from HCOB on duplicating some of the content they use for her sites 
in COE. 
 
Matt is working on a presentation he is doing for an academic advising conference. Also, having to update 
all uses of “branch campuses” as that term cannot be used since our regional sites (new terminology) do 
not offer full campus services (financial aid, etc.). Anyone using the terminology branch campuses on their 
pages, should update them to refer to regional sites instead. 
 
Patricia has been utilizing Lynda.com for Dreamweaver training but is looking for someone to sit down 
with her now to give her some one-on-one assistance. Thank you Deb for volunteering. 
 
Kevin reported that the School of Music is updating their pages to use the WMU template. 
 
NancyM is evaluating the sites she manages and restructuring content. 
 
Ken is happy to be able to again attend WUG meetings and very much appreciates the work Scott is doing 
and the forwarding of the eduguru links (Nancy’s Notables). 
 
Next Meeting - Wednesday, May 27 in the Stewart Clock Tower.  



 
 
Meeting Notes: 06/24/09 
 
In attendance: 
Nancy Kroes, OIT; Scott Puckett, EM; Ken Schaefer, Admissions; Carolyn Fink, Student Affairs; Kevin 
West, Music; Tanya Bellamy, LWI; Margaret von Steinen, Haenicke Inst.; Nicole Crocker, AE; Joe Fee, 
TEC; Matt Newton, EUP; Amy Brimmer, HR; Michael Whang, Library; Deb Withee, COE; Bradley 
Horstman, OUR; Cindy Wagner, HCOB; Thomas Westnick, HCOB; Thom Myers, OUR; Alex Aivars, CAS 
 
Announcements: 
 
Tuition calculator to go down temporarily 
Scott Puckett announced that the tuition increase amount will be announced after approval by the Board 
of Trustees on July 2. The tuition calculator will be down until it is modified to accommodate any changes. 
If you are linking to it, you should beware. 
 
www hardware and OS upgrade 
The www.wmich.edu server is getting a hardware upgrade as well as changing from Sun OS to Linux. The 
changes are going in at midnight on Friday night (Saturday a.m.). No problems are anticipated, however, 
if you do run into any, please contact the Help Desk at 7-HELP. 
 
New Google search appliance 
The cut-over to the new search appliance will take place on Wednesday, July 1. This means the search 
code on all pages using the WMU search and/or site specific searches, will need to be updated. 
Instructions for doing so are found at http://www.wmich.edu/oit/news/google-search.html 
 
Bradley Horstman demonstrated the changes he made to the WMU template – please do follow the link 
above and modify your copy of the template. In the long run, since he’s putting in the changes as server-
side includes, your job will be easier because any additional changes can be made by Bradley and your 
pages, if you are using the WMU template, will automatically change, without you having to do anything. 
 
Update on the Gform to PHP online form conversion 
As of June 1, there were 18 Gforms in 8 accounts still left on the server. Gform was removed from the 
www.wmich.edu server on May 4 so these forms are non-functioning. 
 
Creation of an Educational Technology Committee 
It is co-led by Brad Morgan from OIT and Brian Carnell from EUP. One of the things it will look at is video 
streaming technologies. Notes from this group may be found online at:   
http://www.wmich.edu/oit/groups/edutech/index.html 
 
Reminder about upcoming Web conferences 
A new one has been added to the WUG site (http://www.wmich.edu/conferences.html).  Nancy Kroes, 
Cindy Wagner, & Deb Withee are attending the highedweb conference in Milwaukee in October. Do check 
them out and get your requests to go into your departments, if you have any professional development 
budget available. Not a lot online yet about what is being presented at highedweb. NancyK made the 
decision on which to attend based upon the agenda of last year’s conferences. 
 
Presentations: 
 
Update on the WMU Web initiative 



Thom Myers presented an update and passed out the below information, which was approved during the 
first meeting (May 28) of the Web Governance Council. In addition: 
 

 The expectation is we will have a new WMU template early in fall semester. It will be released to 
limited sites, feedback will be gathered and made available during spring semester.  
 

o A question was asked if the entire University would be asked to move into this template. 
Answer is yes, with exemptions being granted only by the Web Governance Council. 

o The question was also asked if training and assistance moving to the new template will be 
made available. NancyK stated that WUG obtained a computer lab and put on training 
sessions for the last template and we anticipate that happening again. WUG will also assist 
in a concerted effort to get the entire University on board with the new template when it is 
made available. 
 

 One of the first focus groups will address a new CMS. The review team will be 6-7 members, 
mostly technical, but some functional users. Product review this fall and requests for proposal for 
an enterprise-wide system. Anticipate having 2 to 3 vendors on campus for 2 or 3 days with 
meetings occurring and usability testing in a computer lab. We are probably looking at a year out 
before we begin migration. 
 

 The desire is to have the entire University moved into a new Dreamweaver template before the 
CMS migration. The CMS template(s) will mirror the DW templates so conversion will be relatively 
easy. 
 

 Web focus groups are in the process of being formed. Five groups have been identified and four of 
them will be ongoing. 

 
Web Governance Council 
May 28, 2009 
Agenda Item No. 2 
 
The following recommendation for University Web standards is made by Greg Lozeau, information technology, and Thom Myers, 
university relations, with the advice and consent of several Web managers, including Tonya Durlach, university relations; 
Bradley Horstman, university relations; Lisa Knutson, Auxiliary Enterprises; Nancy Kroes, information technology; Nancy 
Meister, student affairs; and Deb Withee, College of Education.    
 
Domain name standards 
 
Background 
 
Consistency is the most fundamental principal for improving ease of navigation and promoting institutional identity. This is 
particularly true in the establishment of Web domains, which are an increasingly critical part of an organization's brand. 
 
Western Michigan University supports a variety of domains and root URLs, including www.wmich.edu, xxxx.wmich.edu, 
xxxx.xxxx.wmich.edu and several .com and .org sites.  
 
WMU has a legal interest in the use of its name and associated trademarks, including those contained or portrayed in domain 
names. These standards are intended to promote consistency in the ways in which the University, its programs and activities 
are portrayed on the Web, and to help assure that all sites officially representing the University, its programs and activities 
meet established standards.  
 
1. The standard for all WMU Web sites will be www.wmich.edu. All pages and sites representing offices, departments, 
programs and organizations of the University will use www.wmich.edu/name or will, when necessary for technical reasons, have 
a www.wmich.edu/name alternate address or alias.   
 
2. Only www.wmich.edu addresses will be publicized. Since all URLs will begin with same domain, inclusion of www in 
print, radio and television promotion will not be necessary, and offices should use wmich.edu/name. 
 
Exempt from the publicity requirement will be units that apply for and are granted permission to maintain a .com, .net, .org or 
other domain. 
 
Exempt from the publicity requirement are the following Universitywide services: elearning.wmich.edu, gowmu.wmich.edu, 
homepages.wmich.edu, and mail.wmich.edu. 
 
3. Use of .com, .net, .org or other domains requires approval. There are significant legal and public relations liabilities 
associated with the Web. Requests for .com, .net, .org or other domains should be sent to the director of electronic 
communication in the Office of University Relations, which will be responsible for developing a standard application and set of 
procedures for approving such requests. 



 
Offices with existing .com, .net, .org sites will be grandfathered, but will be required to complete an application for the purpose 
of registering the information with university relations, which is charged with keeping complete contact and other relevant 
information about domains and/or third-party Web hosting used to represent official offices, departments or services of the 
University. 
 
Application of these standards and enforcement 
 
The purpose of this policy is to have a set of standards for Web domains that can be applied equitably across all areas of the 
University and can assist department leaders, Web managers and others in planning future Web use.  If absolutely necessary, 
the University, through various offices, has the physical ability to assign or reassign Web addresses and to deny payment on 
unapproved third-party Web services. 

 
Web Governance Council 
May 28, 2009 
Agenda Item No. 3 
 
The following recommendation for University Web standards is made by Greg Lozeau, information technology, and Thom Myers, 
university relations, with the advice and consent of several Web managers, including Tonya Durlach, university relations; 
Bradley Horstman, university relations; Lisa Knutson, Auxiliary Enterprises; Nancy Kroes, information technology; Nancy 
Meister, student affairs; and Deb Withee, College of Education.  
 
File naming standards 
 
Background 
 
Consistency in the use of naming conventions for Web files and directories is both a matter of best practices and improving ease 
of navigation. With the anticipated implementation of an enterprisewide content management system, adoption and strict use of 
University file-naming conventions will be essential.   
   
A. The following standards for file names are consistent with best practices. They are recommended to facilitate 
usability and marketing of WMU Web sites.  
 
1. Name the main page in every directory index.html. Do not use home, main, default or other options. The file name, 
index.html, is the default on all Web servers. When index.html is used as the default page, the server recognizes it to be the 
main page of the directory and does not require that the file name be included at the end of the address. Thus, for publicity 
purposes in print, the shorter wmich.edu/news can, and should be used instead of wmich.edu/news/index.html. 
 
2. Do not use blank spaces, underscores, or special characters in file or folder names. Although most servers will substitute 
%20 for the blank space, having spaces in Web addresses is confusing. Underscores do not show up in an underlined link on a 
Web page, and their use also is confusing. 
 
3. Use lowercase for all file and folder names. It is far less confusing when giving Web addresses over the phone if they are all 
lowercase rather than mixed case addresses. Use only lower case letters, numbers and hyphens, and use periods only as 
separators from file extensions. Examples: /report/2008.html, /photos/dunn-john.jpg. 
 
4. Shorten file and directory names. Directory and file names become part of the Web address. Shorter is better. For example, 
use tools rather than tools-of-the-trade for the name of a file or folder. 
 
5. Use the file extension html rather than htm for WMU pages. It is less confusing if consistent file extensions are used 
throughout WMU's site. 
 
B. The following standards for file names will improve promotion of Web pages. Names of Web files and folders, 
become part of the Web address (URL). The relative ease of giving out the full Web address over the telephone or including it in 
an e-mail message is facilitated by using short names that follow consistent naming conventions. 
 
1. To the greatest extent possible, all primary Web addresses--those for offices, colleges, departments and campus services, 
will be composed of a single, relevant, easy to spell, easy to remember, easy to market, English language word. [Examples: 
wmich.edu/music, wmich.edu/alumni] 
 
1a. Existing Web addresses will be honored to the greatest extent possible. Any changes would likely be tied to migration to an 
enterprisewide content management system. 
 
1b. The Web Governance Council will determine assignment of Web addresses for common words, which might apply to a 
variety of units within the University. For example, words such as academics, art, business, conferences, education, 
engineering, faculty, health, language, leadership, learning, news, research, resources, students and others, which might apply 
to a variety of units, will be assigned based on institutional priorities as determined by the council. 
 
2. In those cases in which a single word is not practical or has already been assigned, multiple words may be used. Hyphenation 
should be avoided unless absence of hyphenation produces an undesirable combination. [Example: /facultysenate/ is preferable 
to /faculty-senate/, and /faculty/ or /senate/, unless already assigned, would be better.]  
 
3. Acronyms and abbreviations should be avoided to the greatest extent possible. [Example: /business/ instead of /hcob/]  
 
4. Directory names describing common functions will be identified by the Web Content Group and established as Universitywide 



standards by the Web Governance Council. [Example: /contact/ would lead to a standard page containing relevant contact 
information for the associated Web site. Contact information for the University would reside at wmich.edu/contact, and for the 
Department of Dance at wmich.edu/dance/contact. 
 
Application of these standards and enforcement 
 
The purpose of this policy is to have a set of standards for file naming that can be applied equitably across all areas of the 
University and can greatly assist Web developers by giving them a common set of rules to follow for file naming. If absolutely 
necessary, the University, through various offices, has the physical ability to assign or reassign Web addresses and accounts, 
and to remove noncompliant material from University Web servers. 

 
Web Governance Council 
May 28, 2009 
Agenda Item No. 4 
 
For the purpose of codifying longstanding University policy and practice, the following recommendation for University Web policy 
is made by Greg Lozeau, information technology, and Thom Myers, university relations.  
 
Web advertising and listing of sponsors 
 
Background 
 
Western Michigan University, is a 501(c)3 non-profit, tax-exempt organization, and is subject to federal and state laws 
regarding sources of income, political activities, use of property, and other matters. 
 
Furthermore, .edu domains are intended to designate non-commercial, academic Web sites.  
 
Furthermore, the University has exclusivity agreements with certain vendors to provide certain products and services. Such 
agreements may or may not include noncompetition clauses for advertising in campus facilities or via University media. 
 
The University, therefore, has a vested legal interest in all forms of sponsorship and advertising that might appear on official 
University Web pages. 
 
Definitions 
 
For the purposes of this document, "donors" are defined as those who contribute to the University through the WMU Foundation 
and are eligible for tax-deductible consideration as defined by the International Revenue Service. See "donor listings." 
 
"Sponsors" are defined as those who make direct contributions to University activities, which might typically include local 
retailers who may anticipate public recognition or other benefits for their contributions. See "sponsor listings."  
 
A. Commercial advertising 
  
Consistent with existing WMU Rules For Use of Computing Resources, which prohibits commercial use, it is University policy to 
prohibit commercial advertising on all wmich.edu Web pages. 
 
Commercial advertising may be permitted on University-owned .com domains, provided a request to include advertising was 
part of the original or supplemental WMU application to purchase and maintain a .com., .net, or other domain. 
 
B. Political advertising 
 
Political advertising is expressly prohibited on all Web sites and pages funded in part or whole by Western Michigan University or 
maintained in part or whole using any University resources.  
 
C. Sponsor listings 
 
Listings of sponsors of a specific event or series of events are permitted. [Example: A list of local retailers sponsoring Bronco 
Bash or other student activity.] 
 
Listings that imply sponsorship of a WMU Web site or page, or of a University college, department, office or other unit are 
prohibited. WMU is the exclusive sponsor of all University units and Web pages. 
 
Sponsor listings may contain any or all of the following: 
 
1. Simple text listing of sponsor names, addresses, phone numbers and/or Web addresses. 
 
2. Sponsor logos. 
 
3. Web links to sponsors' Web sites. 
 
Web sponsor listings may not contain hours of service, price information, inducements such coupons or special offers, or any 
information other than listed above. Such additional information might constitute commercial advertising, which is prohibited. 
 
D. Donor listings 
 



Donor listings are permitted on WMU Web pages. Recognition of persons and organizations supporting the University, its 
academic programs, its students and faculty, and other activities through charitable gift contributions as defined by the Internal 
Revenue Service and as recognized by the WMU Foundation are permitted. 
 
There are specific IRS regulations with regard to limits on donor recognition and other benefits given to donors. To protect the 
tax-deductible status of donor contributions, departments are strongly encouraged to contact the WMU Foundation before 
publishing any donor listings.  
 
Application of these standards and enforcement 
 
The purpose of this policy is to have a set of standards for advertising and sponsor listings on WMU Web pages that can be 
applied equitably across all areas of the University. If absolutely necessary, the University, through various offices, has the 
physical ability to remove any noncompliant or offending material from University Web servers and to cancel any third-party 
Web hosting services purchased in the name of the University. 

 
 

Next Meeting - Wednesday, July 29 in the Stewart Tower conference room, University Computing 
Center.  



 
 
Meeting 7/29/09 
 
In Attendance 
Nancy Kroes, OIT; Rob Buelke, Haenicke Inst.; John Brown, Haenicke Inst.; Lina Hussein, Haenicke Inst.; 
Nancy Meister, Student Affairs; Carolyn Fink, Student Affairs; Gary Barton, Aux. Ent.; Nicole Crocker, Aux. 
Ent.; Madeline McAuley, College of Eng.; Thomas Westrick, HCOB; Deb Withee, COE; Joe Fee, TEC; Tanya 
Bellamy, Walker Inst.; Susan Kamman, Campus Mgmt. 
 
Web conferences 
Matt Newton attended the EduWeb 2009 conference just held in Chicago. He said it was excellent and Matt 
will speak briefly about it next WUG meeting he’s able to make. 
 
Update on the WMU Web Initiative 
The Web content focus group has been formed and will hold its first meeting on August 6. Group is chaired 
by Thom Myers and is comprised of: Tonya Durlach, Nancy Kroes, Lisa Knutson, Nancy Meister, Amy 
Routhier and Deb Withee. 
 
Google Search Engine Optimization 
Utilizing On-page SEO - The Google Way, http://www.sitepoint.com/blogs/2009/07/08/google-onsite-seo/  
And Google's Search Engine Optimization Starter Guide, 
http://www.google.com/webmasters/docs/search-engine-optimization-starter-guide.pdf    we talked about 
what we, as WMU Webmasters can do to give our pages a higher ranking in Google searches. 
 

o Create unique, accurate page titles. 
o Make use of the “description” meta tag 
o Improve the structure of your URLs (remember your file names become part of the URL – don’t use 

spaces, use all small case, don’t use underscores, etc., more information on what’s appropriate at 
WMU found on University Relations Web Naming Conventions page: 
http://www.wmich.edu/ur/web/naming-conventions.html 

o Use the free SEO tool, Website Grader at http://www.websitegrader.com/, it gives a lot of useful 
tips to increase your SEO ranking. 

 
 
Round Table  
 
Nancy Kroes has been working on some Postgresql databases and using php for the reporting of them.  
 
Rob Buelke has been working on a student database application for celsis and also regearing the celsis 
site to more like a student portal design. They are also moving to an online application. 
 
John Brown is working on tracking internationalization across campus using a Google maps interface. 
Still two to three months out on the release of it. He’ll share it with WUG when it is released. 
 
Lina Hussein is assisting with online international GA training. 
 
Nancy Meister has been holding on Web awaiting the new template.  Working with dining services 
employee online training which is utilizing a lot of video and has been a challenge. 
 
Carolyn Fink has been cleaning up files, assuring they are accessible and converting some .asp forms to 
.php. 
 



Tanya Bellamy is new to Web at WMU and is learning Dreamweaver 
 
Gary Barton is finishing a new design for West Hills. Utilizing flickr to they can do their own images – 
hopes to have the site released by the end of the month. 
 
Nicole Crocker worked on West Hills and is now working on a redesign for Fetzer utilizing a database 
backend and Pilot Plant, Recycling/Global Green, and Miller Auditorium. 
 
Madeline McAuley working on the Industrial Engineering site, the STEP program site, and learning php. 
 
Susan Kamman is learning to use a new CMS (Concrete) for the newly merged Campus Management 
area. 
 
Thomas Westrick is working on a new online inventory system for students to purchase items from the 
Business College. Also an international database to keep track of faculty members’ languages, countries, 
etc. And, php forms. 
 
Deb Withee worked with Thomas for the new faculty and staff database in the College of Education. 
Thomas has already implemented it for HCOB.  
 
Joe Fee is busy doing hardware refreshes. 
 
Next Meeting - Wednesday, August 26 in the Stewart Tower conference room.  



 
 
Meeting 09/30/09 
 
In attendance 
Nancy Kroes, OIT; Scott Puckett, Enrollment Management; James Kison, Grad College; Matthew Newton, 
EUP; Thomas Westrick, HCOB; Cindy Wagner, HCOB; Carolyn Fink, Student Affairs; Anita Ludwig, Legal; 
Tanya Bellamy, Walker Institute; Nancy Meister, Student Affairs; Lisa Knutson, AE; Deb Withee, COEHD; 
Voltaire, mStoner; Eric Howes, Sindecuse; Alex Aivars, CAS; Bradley Horstman, OUR; Drew Hookway, 
Walker Institute; Tonya Durlach, OUR; Cheri Bales, CAS; Thom Myers, OUR; Greg Lozeau, OIT 
 
Web conferences 
NancyK, Cindy Wagner & Deb Withee are attending the HighEdWeb 2009 conference next week in 
Milwaukee. Expect a briefing after we return. 
 
Update on the WMU Web Initiative 
Thom Myers gave an update along with a representative from mStoner. 
 
Web Governance Council (WGC) met yesterday. Web content group has been meeting weekly for some 
time. CMS review group will begin meeting next week. The Infrastructure Team, which will develop 
hardware and software standards, will begin meeting soon.  
 

• Web Content Group (WCG) is establishing standards in advance of rolling out a new template.  
• Navigation – what can and cannot be modified.  
• Biggest problems with WMU sites today are lack of consistency in navigation and naming 

conventions, which are a major component of the Web redevelopment.  
• URL naming conventions have already been approved by the WGC.  
• We will all use a common domain name of www.wmich.edu/name and not www.name.wmich.edu. 
• Standards adopted will apply to both print and Web. 
• URLs will use a common English word that is easy to spell and that applies to the unit/dept/site, 

e.g. /music, /president, etc. 
• WCG has come up with about 184 thus far, with about 75 not finalized yet. In many cases there 

will be no change to what is currently in use. They are for easier marketing. 
• A color palette is being finalized. It is not hugely different than current one – simple earthtones 

using browns and golds. 
• Finalizing information architecture and template development. 
• Needs work: student organizations, scholarships, programs. 
• Photo sizes will be standardized so replacing an image with a new one doesn’t mean redesigning 

the page to fit. 
• Working on a consistent list of navigation using the same terminology for everyone. 
• We will only put on the Web what can be maintained. 
• mStoner has been hired (again) as a consultant to the project. 

 
New Template 

• Current template is 770 pixels; new will be 980 
• New masthead with global navigation will be 1” tall 
• Left navigation column will be 200 pixels, page body, 620 pixels and a right side bar 150 pixels. 
• The page body can be one column or two 290 columns. 
• Right sidebar column will be used for action items, features and spotlights 
• Global navigation changes – About WMU will have much more added; Admissions will have a new 

site; Arts (& Entertainment) on campus events and some community events; Athletics (& 
Recreation) official Bronco Web site as well as recreation, sports, and sports camps; Research will 
be expanded to more than a link to the Research office. 



 
Sample look – not finalized. 
 

 
The new WMU home page will be geared towards future students, with new landing pages for current 
students, parents, and faculty/staff. 
 
These sites have good navigation and organization of content: 
 
Ball State University (mStoner site, very successful rollout and enrollment increased) 
College of William and Mary (mStoner site with very successful rollout) 
Emory University (in particular their social media page) 
Ferris University (excellent scholarship page) 
University of North Texas 
Simpson College 
Manchester Metropolitan University 
 
 
Next Meeting - Wednesday, October 28, in the Stewart Tower conference room.  



 
 
Notes: 10/28/09 
 
In Attendance 
Nancy Kroes, OIT; Joe Fee, Eval Center; Ken Schaefer, Admissions; Anita Ludwig, Legal Affairs; Kevin West, 
Music; Nicole Crocker, Auxiliary Enterprises; Thomas Westrick, HCOB; Carolyn Fink, Student Affairs; Nancy 
Meister, Student Affairs; Cara LaLumia-Barnes, University Curriculum; Scott Puckett, Enrollment 
Management; Madeline McAuley, IME STEP; Eric Howes, Sindecuse; Larry Boekeloo, Sindecuse; Amy 
Brimmer, HR 
 
Conferences 
NancyK, Cindy Wagner & Deb Withee attended the HighEdWeb 2009 conference in Milwaukee. It was 
excellent. Conference podcasts and presentation slideshows are online from the conference page on the WUG 
site: www.wmich.edu/wug/  
 
WUG Leadership 
If you’re interested in a leadership role, please volunteer at: 
www.studentworld.wmich.edu/wug-survey.html 
 
 
Social Media at WMU 
Scott Puckett talked about Facebook and the Admissions Student Blog pilot project. 
 
Facebook 
The official WMU Facebook presence is www.facebook.com/wmich. It was started about 2 years but dormant 
until recently when Scott Puckett and Scott Hennessy took it over with help from several other 
administrators, including Tonya Durlach from University Relations. There are now over 8,000 “fans”. 
 
There is a lot of great interaction on the site, with lots of alumni and lots of potential students chiming in. 
Tonya routinely posts events. If anyone has an event that will appeal to the broad Facebook fan group, send 
it to Scott Pucket or Tonya Durlach for posting.  
 
If anyone already has, or wants to set up, their own Facebook group for their department or area, let Scott 
know so it can be linked from the official presence. Do be aware that you cannot just set up a presence on 
Facebook and leave it idle – you must be prepared to watch it, even over weekends, for “comments”. 
 
Student Blogs 
Admissions became the pilot project for blogs, http://www.wmich.edu/admissions/blogs.html, when they 
partnered with OIT and downloaded and installed Wordpress into their www account. Behind the Wordpress 
install is a MySQL database. Scott modified the style sheet of a standard WP template to make it have more 
of a WMU look.  
 
Students were selected from the student ambassadors, a blog was set up for each one and they post 
when/what they see fit. So far it is working well and the students are excited about the opportunity. The 
blogs were set up with the students having the role of author so they may write their post and immediately 
post it themselves, without approval. Scott is the administrator. 
 
NancyK cautioned this is a pilot project and OIT is not ready for it to be opened up to other departments at 
this time. WUG may be a second pilot for the upcoming new WMU template tutorial. 
 
 



Next Meeting - Wednesday, Nov. 18, in the Stewart Tower conference room, from 10-11:30 a.m. (note 
time change for this meeting and it is a week earlier than normal due to the Thanksgiving holiday 
the following week). Topic will be writing for the Web. 



 
 
Notes: 11/18/09 
 
In Attendance 
Nancy Kroes, OIT; Ken Schaefer, Admissions; Deb Withee, COAHD; Eric Howes, Sindecuse; Larry 
Boekeloo, Sindecuse; Nancy Meister, Student Affairs; Nicole Crocker, AE Marketing; Alex Aivars, CAS; 
Anita Ludwig, Legal; Amy Brimmer, HR; Carolyn Fink, Student Affairs; Matt Newton, EUP; Joe Fee, TEC; 
Scott Puckett, Enrollment Management; Rashad Thomas, History; James Amos, CAS Tech 
 
Security Warning 
We’ve had several instances of WMU Web sites being attacked. We think that the Webmasters’ computers 
were infected by a Trojan Horse that captured passwords. What we saw were ftp connections made from 
other countries where the site, file-by-file was downloaded and seconds later uploaded.  The new files 
contained a line of malware code which browsers may or may not have picked up on and prevented people 
from viewing the page. The solution was to check and clean the infected computer, after the infected 
computer was clean, change the site password, and reload the site. Keeping our fingers crossed that that 
resolves it! 
 
All users of WMU computing resources are responsible for practicing safe computing, which includes 
having a current version of anti-virus software installed and enabled. WMU provides Symantec Endpoint, 
which is downloaded and installed from GoWMU. For work computers, be sure to download the managed 
version so your computer is automatically scanned weekly. For more information about computing 
security, please see http://www.wmich.edu/broncotech/index.php?title=Security_Checklist 
 
Another product that I (NancyK) use, in addition to Symantec Endpoint is Ad-Aware. Ad-Aware protects 
against spyware, Trojans, rootkits, hijackers, keyloggers and more, and is available as a free download at: 
http://www.lavasoft.com/products/ad_aware_free.php. I try to run an Ad-Aware scan at least once per 
month, in addition to the weekly Symantec Endpoint automatic scan. 
 
If you need assistance cleaning an infected machine, contact your departmental LAN manager. If you do 
not have one, contact the Help Desk, 7-HELP (4357). 
 
WUG Leadership 
The executive committee for 2010 is: President, Nancy Kroes; Vice President, Scott Puckett; Webmaster, 
Deb Withee; Members at Large, Alex Aivars and Matthew Newton. Please see the officers’ page on the 
WUG site for additional information. 
 
Writing for the Web 
We will go over some points noted here: http://www.wmich.edu/wug/writing/ just to give you food for 
thought as you look at your sites and revise content prior to moving into the new template in 2010. 
 
Round Table 
Scott P. has received questions from last month’s Facebook topic and will get back to those who are 
requesting links from Admissions Facebook page to their Facebook page. He’s also looking at a redesign of 
the Admissions site using the current template and may use student video blogs. 
 
Joe F. is moving sites to a new server. 
 
Matt N. is optimizing EUP Web sites. Did a usability student through Userfly – looking to increase students 
ability to find program information. 
 
Carolyn F. is cleaning code. 



 
James A. is looking to fix password protection pages. 
 
Rashad T. has a new copier in the department that he’s trying to get working with SMTP. 
 
Amy B.  nothing new. 
 
Anita L. nothing new. 
 
Nicole C. working with Bronco Transit and Indian Trails on a mobile site that will allow students to check 
bus schedules with their mobile devices. Also working with videos. 
 
Alex A. is moving sites to the current template. 
 
Nancy M. is working on the Children’s Place site. Using analytics to document which pages people look at 
and modifying content. Student Affairs has about a dozen sites that will need to move to the new format 
of URL – working with Thom Myers and OIT account coordinator on that. 
 
Deb W. working with Admissions and Marketing departments to look at marketing departments and not 
COEHD as a whole. 
 
Eric H. is reviewing the Sindecuse site and looking at content. Also flu topics so the H1N1 site is the one 
place to come for information and the flu registration database. 
 
Ken S. nothing new. 
 
Nancy K. has taken over the BroncoTech wiki site for OIT tutorials. Will be keeping it updated until such 
time as a new CMS is installed for the University and then revisit whether this is the way for OIT to 
proceed (using a wiki format). 
 
Next Meeting  
No WUG meeting in December. Have happy and safe holidays and see you back here on Wednesday, 
January 27 at 9 a.m. 


