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Goal Objective Strategy Responsibility Resources 
Allocated 

1. Cultivate 
Learning and 
Development 

1A. Develop a 
competency based 
student employee 
professional 
development 
program. 

1.A.1 Develop an online training program for student employees to 
identify and develop transferable skills desired by employers. 

 

Lynn Kelly-Albertson  

1B. Understand and 
report on student 
engagement and 
involvement in 
order to contribute 
to university wide 
retention efforts. 

1B.1 Develop a clear and easy to use process (utilizing Campus Labs 
technology) for tracking, monitoring and reporting on student 
engagement and involvement in student affairs programs and services. 

Kate Bates (with Chris 
Sligh, Chad Stec, 
Assessment 
Committee) 
 
 

 

1C. Promote 
Intercultural 
Competence in 
Student Affairs. 

1C.1  Utilizing the AAC&U Intercultural Knowledge and Competence 
Rubric and the Intercultural Development Inventory (IDI) develop 
intercultural competence professional development and assessment 
measures  in the Residence Life (RA/HD) program.  

Suzie Nagel, Lynnae 
Stankus 

 

1C.2  Utilizing the AAC&U Intercultural Knowledge and Competence 
Rubric and the Intercultural Development Inventory (IDI), develop 
intercultural competence professional development and assessment 
measures  for the Student Affairs Leadership Team.  
 

Suzie Nagel, Anne 
Lundquist 

 

2. Enhance 
Infrastructure 
to provide 
excellent 
learning and 
service 
delivery. 

2A. Implement the 
comprehensive 
housing and dining 
master plan linked 
to university master 
plan .  

2A.1 Continue implementation of the 2015 comprehensive housing and 
dining master plan. 

Vernon Payne, Janice 
Quakenbush 

 

2A.2 Replace Residence Life Information Systems (RLIS) and 
Apartment Complex Information System (ACIS) in-house solutions 
with a vendor solution by Fall 2015.  
 
 
 

Chad Stec  

2B.  Create an 2B.1 Develop a master plan to refine and focus the development of a Paul Terzino  
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award-winning 
student center 
known for its 
student energy, 
vibrancy, 
responsiveness, and 
aesthetic appeal. 

student center, including the development of a financial pro forma for 
short and long range revenue and expense modeling and 
recommendations for the Bernhard Center upon completion of a new 
student center.  
	  
 

2C. Develop and 
implement a 
division-wide 
comprehensive 
planning and 
budgeting process 
and plan.   

2C.1  Evaluate and monitor Strategy Team Action Plans.  Steering Committee  
2C.2  Develop and implement an integrated planning and budget model 
for student affairs.  

Janice Quakenbush  

2C.3  Design and implement a plan to market strategic planning and 
assessment priorities, telling the story of divisional and departmental 
goals and accomplishments to students, faculty, staff, parents and 
colleagues. 

Anne Lundquist, Nancy 
Meister 

 

3 Encourage 
healthy, 
ethical and 
responsible 
behavior. 

3A.  Increase 
knowledge and 
awareness of WMU 
students regarding 
actions they can 
take to increase 
healthy behavior 
for themselves and 
others. 

3A.1 Continue implementation of university-wide bystander 
intervention program.  

Cari Roberston  

3A.2 Continue active participation in health-related components of the 
University Strategic Plan. Lead campus-wide action planning process 
using Healthy Campus 2020 to set priorities (i.e. Tobacco-Free 
Campus Initiative and others). 

Cari Robertson  

3B. Conduct a 
comprehensive 
review of 
Sindecuse Health 
Center to ensure the 
services meet the 
needs and mission 
of the university 
community.  

3B.1  Evaluate SHC consultant recommendations, develop plans for 
improvement, and implement changes. 

Lisa Marshall  

 


