
	

	

 
President’s Universitywide Sustainability Committee (PUSC) 

Final Minutes of March 24, 2016 
Office for Sustainability (OfS) 

 
WELCOME AND INTRODUCTIONS 

Members: Carolyn Noack, Lu DeBoef, Derek Kanwischer, Jeff Spoelstra, Harold Glasser, Kelsey 
Patterson, Logan Brown, Richard Meyer, Bill Davis, Brynne Belinger, Jorge Rodriguez, Michelle Wright, 
several members had conflicting meetings 

PROCEDURAL ITEMS 

Overview: Harold previewed the draft agenda and talked about Office for Sustainability objectives, which 
are grouped in 1, 3, and 5 year timeframes. The committee was asked to consider the questions - are there 
other high leverage opportunities or strategies that we should consider? 
Agenda: The agenda was approved unanimously without modification. 
 
UPDATES 
 
PUSC Membership 
Harold went over a PUSC Membership feedback form and asked members if they wanted to serve another 
year on the PUSC. The PUSC tries to have members from all colleges and major units. 
 
University Strategic Plan Update 
The WMU Board of Trustees approved the new WMU Strategic Plan this week. The new plan is now 
online and the committee was encouraged to review it. These questions were posed. How will it relate to 
OfS 1, 3, and 5 year objectives? How will it relate to your sustainability teaching, research, or service work 
in your college or campus unit? There was no further conversation on the approved Strategic Plan. 
 
NEW BUSINESS  
 
Harold began a slide show (attached) and went over the Mission of the OfS and some new commitments. 
He emphasized that new commitments cause some tension when OfS responsibilities and resources don’t 
match up. The OfS has received increasing positive feedback from the community about our Incubator 
efforts. Companies are increasingly seeking our advice. There is a thoughtful intertwining of WMU, OfS, 
community sustainability initiatives, and WMU/OfS work to improve quality of life for all. Harold 
provided some examples like helping the Kalamazoo Literacy Council in their strategic planning efforts. 
President Dunn is committed to translational research. We feel that our structured mission has gained 
traction over the years. Harold referred to a number of recent sustainability awards captured by WMU. 
The presentation continued: 
 
• The President’s Climate Commitment has become a new commitment called the Climate 

Commitment. It includes a Carbon (greenhouse gas emissions) and Resilience component. Fortuitously, 
much of our Community Sustainability Incubator work will apply as elements of the Resilience 



Commitment. However, there will be additional new work creating a joint campus and community task 
force, assessing resilience, and crafting a plan. 

• Jeff noted that the Carbon Commitment has an annual reporting requirement now (it was every three 
years). Support for new responsibilities are not necessarily built into the OfS budget.  

• Harold showed a timeline slide (see attached). Initiatives, programs, and projects were displayed in the 
timeline. The OfS strives to do rapid prototyping of technical and social innovation. Initiatives, 
programs, and projects come and go in different ways and some never go away that become ongoing 
responsibilities. When the OfS receives new mandates, it sometimes has to drop current activities. 

• Attached Slides – An Office Staff Ratio of Employees (Mostly Students) to Full-Time Staff slide along 
with the Student Sustainability Fee trend slide were shown. The OfS budget has been reduced due to 
decreased student enrollment. This potentially comes from other changes like the number of students 
who pay the Student Sustainability Fee. Harold explained how the SSF works. These decreases impact 
project funding, green jobs funding, and supplemental office funding. Student Sustainability Grant 
money allocations continues to increase. We try to get additional outside support (grant money or 
donations) to fund new responsibilities, but have limited time for grant seeking. Most grants don’t 
support internal WMU policy, practice, and program work.  

• Attached Slides – Our guiding Initiatives, originating in 2009, were organized in different campus 
categories. The areas include Governance & Administration, Operations & In-Reach, Community 
Service & Outreach, Curriculum, and Research. Initiatives are considered either technical (decision by 
a senior leader) or planned (need multiple parties engaged over time). Progress on Initiatives is color 
coded in the slide show. See attached.  

• Should we go back and visit certain areas in the new 2020 strategic plan? Or do we let some go? What 
can/should we do that are high leverage but require limited new resources? How can we support others 
around campus to be leaders or lead sponsors of campus sustainability working groups? 

• Harold highlighted a number of current examples of progress (e.g., OfS Wesustain Internship, 
engineering program work with Dr. Rodriguez, HCoB undergraduate sustainability course 
requirement, Paul Farber’s Faculty Fellowships to help develop a graduate certificate program in 
Learning for Sustainability, Heather McGee’s Psychology class, Climate Change Working Groups, and 
Bill Davis’ upcoming work funded with external pass-through support from the OfS). 

 
Unrealized Ideas 
• Harold has long suggested establishing faculty sustainability fellows in each college to increase 

sustainability infusion across the curriculum 
• Faculty members are infusing sustainability in their programs and courses. Sustainability Faculty 

Learning Communities have had mixed success but to some degree have fizzled out. How do we do 
actively support faculty and where should that support come from? 

• In 2011-2012 we had an “Idea Database” conversation to identify and connect folks on campus that are 
interested in sustainability collaborations with research, teaching, and projects. The OfS can support 
work on the Idea Database if it is a high priority. We can identify people by name, idea groupings (e.g. 
transportation, social justice, curriculum), grants, conferences, work that has already been done, work 
that is ongoing, users current interests, and areas of interest for future work. This tool would foster 
connection and ultimately self-organization for new working groups around campus. 

• Michelle - the OVPR “Discovery Experts” was upgraded in January and serves some/all those 
purposes. There have been workshops and trainings and OVPR is spreading the word with 
faculty. Right now current work/research/interests/projects are not highlighted (content is 
limited to what users have done in the past and to some degree what users are interested in in 
the future). Harold indicated that he has received feedback about how the system is not always 
user friendly. 



• Brynne – suggested we consider “adding to” existing products that might result in idea database 
functionality (e.g., Discovery Experts and or Scholarworks). 

• Dr. Glasser said we have a good relationship right now with OIT and UR, which would help us 
in creating a new tool from scratch. 

• Bill Davis noted that past initiatives were most successful and felt most rewarding when big ideas 
could be translated into weekly or bi-weekly successes (e.g., Sustainability Leadership Summit 
and Heather McGee’s new Psychology course). Faculty responded better to calls to action when 
they came from other faculty. 

• How can the agreements that need to exist between faculty and administration regarding the 
PAR allow for the insertion of data and information? How could this result from their annual 
submission to create this database (e.g., digital PAR was once suggested)? 

• A significant number of PARs are blank. There are sometimes issues with permissions, security, 
and conflicting policy/rules when it comes to collecting information. Several members suggested 
that there may be unforeseen roadblocks that hinder the Idea Database. 

• Harold stressed that we are focused on meaningful work and research that improves quality of 
life, not simply achieving the highest impact factors in peer reviewed publications. We have to 
consider the audience that will use this database to connect (community, students, faculty, etc.). 
It is hard to connect right now with other people on and off campus. 

• Logan – students could use that kind of database to “find the right people”. This could 
strengthen the SSG program by helping applicants find advisors/sponsors. 

• Jay H. with OVPR could probably update the group on how “Discovery Experts” is being used 
for fostering interdisciplinary research. 

• Harold returned to the slideshow and slides with color-coded Initiative information. He noted that we 
should recognize the Transportation Center for Liveable Communities just as we mention the Green 
Manufacturing Initiative. 

• OfS did not pursue Institute status when it was suggested some years ago based on feedback from senior 
leadership. ENVS has created a new Institute in the CAS 

• The building occupant research Initiative could likely be abandoned. 
• Regarding the Student Sustainability Grant, working groups are revising the Handbook. 
• Regarding the Student Sustainability Fee overall, the OfS has been assembling data to support a review 

of the program. Some of that information was presented earlier in the slideshow. 
 
Facilitated Discussion:  
These challenge questions were posed. Where are we in terms of building a culture of sustainability on 
campus and beyond? Where do we want to be in 5 years? What are we missing? What shouldn’t we be 
doing? What should we focus more on? OfS objectives are available in the attachment. 
• Jorge emphasized that continuous progress and improvement requires constant vigilance. He 

mentioned observing the variety of recycling infrastructure around campus, which could be 
standardized. Carolyn described that there have been attempts to standardize all recycling and waste 
bins. Bins that “look best” are not always the most feasible for people that have to service the 
containers. A common challenge that we face in the OfS are institutional barriers and conflicting 
priorities that can take many years to overcome. New programs can be hard to implement because of 
competing preferences or goals in different campus units. 

• Jeff asked – are our internal campus communications too weak on sustainability? Harold noted the 
increase in “newsletters” from all around campus units and colleges. He further emphasized insights 
from his work over the years in that is important to have face to face interactions and bring people 
together physically. This past year, the OfS worked on getting people together. We hosted several 
breakfasts to discuss ideas (targeting groups of 35 people) about what we should be doing on campus 



and in the community. This networking ties in with what visiting campus/community speakers are 
talking about. We have to think about what’s happening beyond campus with K College, KVCC, the 
City of Kalamazoo, and other cities. A key goal is to gather, foster discussion, strengthen active 
networks, recognize leaders who are here now, build new leaders, and also bring new ideas and 
solutions to this campus and community. 

• Haworth College of Business-Sustainability Working Group & Faculty Learning Community hosts 
meetings once a month. They do things like visit treatment facilities or focus on green manufacturing. 
Tim Palmer runs that program within that college and emphasizes the simplicity and informality of it – 
which seems less like service and more like social learning opportunities. We are not aware of other 
ongoing Faculty Sustainability Learning Communities. 

• Jorge noted that graduate certificates or requirements increase participation in engineering research 
and help to build a culture of sustainability. 

• Bill mentioned that they don’t have a graduate program in the art department. Undergraduate art 
students have fresh perspectives, energy, and want to do real work. However, sometimes this work can’t 
be realized through SSG projects due to their hurdles. We need to look at how to reward innovation in 
the undergraduate experience. Satisfaction can and does come from faculty by helping students 
facilitate a positive, tangible, substantive outcome (e.g., artwork installed at the Nature Center). He 
recommends putting the sustainability mission into coursework so it becomes a natural extension of 
learning and teaching. 

• Harold helped build sustainability into the new General Education structure/framework. 
• Bill emphasized how it is also important to engage students within their disciplines too, not just in GE. 
• Harold highlighted a long running interest that has not yet materialized - running summer workshops to 

help faculty infuse sustainability into their coursework, Jorge supported the suggestion. The OfS 
requested grant funding from the OFD some years ago, which was denied. 

• Harold asked, should we form a small faculty working group, focused on reinvigorating infusion. Bill, 
Jorge, Tim Palmer (suggested), Richard Meyer. ACTION ITEM. 

• Jorge likes the Idea Database idea. 
• Richard – asked how to define the end goal of creating a culture of sustainability? Harold referred to 

President Dunn’s call for creating a culture of sustainability. The output in the end was the commitment 
by the PUSC to – improving quality of life for all – not just settling for more traditional 
conceptualizations of sustainability a three legged stool - social, economic, environmental. This focus is 
increasingly referred to as well-being. 

• Harold asked, what is the role of education? Or higher education? To get a high paying job? To have a 
meaningful life? A move from an individualistic focus to a social contract that supports the common 
good seems important. 

• Bill thinks of culture as behavior and habit of mind. He shared the example that a  
culture of service is now established for faculty members, but that was not always the case. It has 
become normalized and is measured now that is not likely going away. 

• Logan shared WSA’s desire and work to improve the SSG program to receive more and better project 
proposals, like impactful projects rise to the top, get funded, and are successfully implemented. 
ACTION ITEM. 

o Harold suggested that finding a way to incentivize faculty to become more engaged in SSG 
projects could help. The OfS does not have the capacity to be the lead advisor/sponsor on all 
SSG projects. We have adopted several SSGs in years past but are at capacity now for ongoing 
programming work. We could potentially pull together faculty members to discuss strategy. 

o Bill shared his experience having classes vote for the best proposal when the whole class wrote 
proposals. 
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WMU	 Office	 for	 Sustainability:		Mission
Sept.	30,	2010

The	 mission	 of	 the	 Office	 for	 Sustainability	 is	
to	 guide	 and	 assist	 the	 Western	 Michigan	 Univers
ity	 community	 in	 fulfilling	 and	 growing	 its	 sustai
nability	 commitments.	 Through	 building	 a	 divers
e	 and	 flourishing	 learning	 community	 around	 sus
tainability,	 we	 will	 continually	 explore	 and	 develo
p	 new	 opportunities	 to	 create	 a	 culture	 of	 sustai
nability	 and	 improve	 quality	of	 life	 for	 all.



A New Sustainability Commitment in 2015



Black Soldier Fly
Aquaponics
Campus Features Map
Communications Plan
Gibbs Property Permaculture

Community Garden
Gibbs Property Design
OfS Website
Operate OfS Building and Studio
Living Building Challenge

Vermicomposting
Design for Bookstore
Sustainability Event Series

Gardens
Solid Waste Reduction Research
Nonmotorized Transportation - Bike Stable, Open Shop, Policy, and Research
FYE/FYS Video
Outreach and Recruitment
Student Survey
Gibbs House and Fellowship
Green Jobs - Research, Project Management, Communications
Student Sustainability Grant

Design for Upholstery Shop
EcoMug Jug Distribution

2008 2009 2010 2011 2012 2013 2014 2015 2016
PUSC - President's Universitywide Sustainability Committee More Subcommittees
Sustainability Best Practice Research

Solid Waste Reduction
Emissions Inventory Climate Action Planning Implementation Reporting

Grant - Solar and Electric Vehicles
Grant - Energy Dashboards

StART - Sustainability Across Research & Teaching Re-energize
STARS - Sustainability Tracking/Reporting Next Round
Grant - Collaboration with Milton Ratner
Community Sustainability Incubator

Student 
Sustainability 

Fee

WMU Sustainability Growth - The Office for Sustainability, Initiatives, the Sustainbility Fee, Programs, Projects, 
Operations, and Research - DRAFT 160226
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57%	of	SSF	with	SSG	of	
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From:	The	
President’s	
Universitywide
Sustainability	
Committee’s	
Strategic	
Sustainability	
Initiatives	
Report	(2009)	

http://www.wmich.edu/sustainability/p
df/initiatives-report.pdf

 

NOV. 2010 UPDATE ON PRIORITIZED STRATEGIC SUSTAINABILITY INITIATIVES FROM FEB. 2009 
 

CAMPUS 
CATEGORY RECOMMENDED INITIATIVES 

TECHNICAL (T) 
or 

PLANNED (P) 

1. Create a single structure for coordinating and implementing campus sustainability initiatives that 
transcends academics and operations and reports directly to the President.  T 

2. Perform and Institutionalize a Campus Sustainability Assessment process, which is directly tied to 
improving practice and policy (see the Campus Sustainability Assessment Project Website for 
details: http://csap.envs.wmich.edu/pages/res_guidelines.html) 

P 

I. 
Governance 

& 
Administrative 

3. Review the WMU Master Plan with an emphasis on addressing and improving campus 
sustainability (biennially or annually). T 

1. Develop a comprehensive campus food-waste reduction strategy and policies.  This includes 
creating a campus composting pilot as a prelude to creating a full-scale composting system. P 

2. Model green building principles when developing new residential life opportunities. T 

3. Review and improve the Campus Recycling Program & the Trash to Treasures Program (make 
recycling more accessible, increase bin availability, etc.). T 

4. Begin phasing in battery electric, hybrid, & plug-in HE vehicles into the WMU fleet. T 

II. 
Operations 

& 
In-reach 

5. Review campus water-saving measures and water use with an eye toward creating a new, 
comprehensive campus water reduction plan and policies. T/P 

1. Create a cooperative, community sustainability planning initiative starting with local governments 
& educational institutions in Portage and Kalamazoo (preliminary discussions are now underway to 
launch this effort by starting with exchanging best-practices). 

P 

2. Integrate sustainability into Student Orientation materials & offerings (use peer outreach). T 

3. Create monthly or bimonthly Campus Sustainability Roundtables (possibly at lunch) open to the 
entire campus community, sponsored by the President’s Office. T 

III. 
Community 

Service 
& 

Outreach 

4. Educate Residence Hall Directors on sustainability issues and opportunities. T 

1. Following WMU’s “General Principles of Curriculum Change” (GPoCC) & using the online 
Curriculum Change Guide, integrate sustainability into all curricula & throughout every College.  P 

2. Create more opportunities for structured internships, projects, theses, etc., for students to 
collaborate with staff, administrators, and faculty to address key campus sustainability issues. T 

3. Create Summer Faculty Development Workshops for facilitating integration and infusion of 
sustainability throughout the curriculum (one possibility would be to start with the FYS). T/P IV. 

Curriculum 
4. Following WMU’s GPoCC, develop new environment- & sustainability-oriented degree 

combinations, minors, & concentrations (examples include: Green Business & ENVS; Ecological 
Engineering/Green Design & ENVS; Education for Sustainable Development/Environmental 
Education & ENVS; etc.).  Special opportunities exist for new/restructured undergraduate & 
graduate programs in “Green Materials, Design, Energy, & Manufacturing” & “Education for 
Sustainability Teacher Training”. 

P 

• Create a focused, coordinated effort between OVPR & the Development Office to expand external 
funding for sustainability research and teaching.  T/P 

•  Create a new Cross-College “Center for Interdisciplinary Sustainability Research, Teaching, 
Operations, and Outreach. P 

• Create a Green Materials, Design, Energy, & Manufacturing Research Center. T 

• Explore strategies for developing a “Green Technology” focus for future BTR park occupants. T  

• Perform a baseline and follow-up study of a campus building after a green renovation to assess 
worker/student productivity effects with green buildings. P 

V. 
Research 

(Unprioritized 
list)* 

• Develop competitive research grants for student sustainability research projects. T 
 

*This list is unprioritized because research is a special category.  The PUSC Research Subcommittee believes that in order to initiate a successful sustainability 
research initiative, WMU will have to address two sets of issues (Structural & Strategic) before attempting to prioritize a list of potential research opportunities. 

 













•	Where	are	we	in	terms	of	building	a	culture	of	
sustainability	on	campus	and	beyond?

•	Where	do	we	want	to	be	in	5	years	(set	the	
vision)?	-- What	are	we	missing	/	What	shouldn’t	
we	be	doing	/	What	should	we	focus	on	more?

•	How	do	we	get	there	(back-cast	a	plan)?	



Approved	WMU	Office	for	Sustainability	1	- 5	Year	Objectives	
Rev.	160324	

One	Year	Objectives
1.	Secure	and	collaborate	with	others	to	secure	grants	- Sustainability	Across	Research	&	Teaching,	behavior	change,	learning	for	sustainability,	

GHG	reduction	(renewable	energy	or	energy	conservation),	Sustainable	Communities	Initiative,	non-motorized	transportation,	and	waste	

reduction

2.	Reinvigorate	StART Initiative	to	focus	on	tangible,	collaborative,	cross-college	initiatives

3.	Continue	to	assist	WMU	Senior	Leadership	with	sustainability	assessment	&	reporting	and	WMU	Strategic Plan	implementation

4.	Advance	reporting	on	campus-wide	sustainability	indicators	(establish	new	indicators	that	tie	to	campus	strategic planning)

5.	Advance	the	Community	Sustainability	Incubator	by	enhancing	collaboration	with	the	Kalamazoo	Community	Foundation,	KVCC,	K	College,	

and	the	corporate	and	public	sectors

6.	Assist	with	Climate	Action	Plan	implementation	and	with	WMU’s	Climate	Commitment	(including	carbon	and	resilience	components)

7.	Submit	at	least	one	competitive	design	challenge/research	grant	with	students	each	year

8.	Create	a	cross-college	graduate-level	sustainability	certificate	program

9.	Finalize	solid	waste	reduction	strategic	plan	with	structured	targets	to	meet	the	Zero	Waste	International	guidelines	and	begin	implementation	

Fall	2016

10.	Create	standard	operating	procedures	for	the	Sustainability	Studio	and	implement

11.	Create	an	integrated,	cross-platform	communications	plan	and	begin	implementation

12.	Continuous	improvement	and	leveraging	of	Sustainability	Events	Series

13.	Continuous	improvement	of:	1)	Wesustain Intern	Program;	2)	President’s	Universitywide Sustainability Committee	operation;	and,	3)	Budget	

management	and	review



Two	to	Three	Year	Objectives
1.	Create	a	long-range	fundraising	and	development	plan

2.	Fundraise	for	Gibbs	House	Outdoor	Education	Space	and	post-graduate	green	jobs

3.	Build	relationships	with	corporate	and	public	sector	organizations,	research	collaborations,	and	fee-for-service projects

4.	Create	sustainability	resources	for	WMU	and	the	region	including	an	asset	map	and	idea	database

5.	Research	solid	waste	reduction	advances	(e.g.	automated	recycling	machinery)



Three	to	Five	Year	Objectives
1.	Create	a	broad-based,	a	well	established,	and	vibrant	universitywide faculty	sustainability	research	and	curriculum	group
2.	Support	the	creation	of	a	new	General	Education	program	that	has	sustainability	as	a	core	“big	question”.

3.	Advance	cross-college	sustainability	undergraduate	offerings	and	facilitate	more	sustainability-oriented	minor options

4.	Create	a	Gibbs	House	residence	renovation	plan	and	make	progress	implementing	the	plan
5.	Establish	a	fully	functional	Gibbs	House	Outdoor	Education	Space

6.	Support	the	creation	of	a	collaborative	creative	arts	café/coffee	house	on	campus	in	collaboration	with	Student Affairs

7.	Encourage	and	support	non-motorized	transportation	improvements	on	campus	and	in	Greater	Kalamazoo
8.	Create	an	international	staff/faculty/student	exchange	partnership
9.	Create	"Universitywide Sustainability	Strategic	Plan"	[PUSC	report]
10.	Meet	5	year	“zero	waste”	target	following	Zero	Waste	International	Alliance	University	guidelines

11.	Utilize	excess	waste	kitchen	oil	in	a	project	or	projects	that	fully	exploit	the	GHG	reduction	opportunities	that are	available

12.	Establish	campus-wide	post-consumer	composting


