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University 2016-17 Priority 
Strategies

Supporting Division/ 
Unit

Unit Supporting Goal Unit Supporting Objective Unit Supporting Strategy Success Measure/Metric Progress Progress Narrative (Describe the progress made to date. 
Include outcomes, barriers, and future plans. Relate the 

progress to the success measure/metric identified.)

Academic Affairs Goal 2: Establish a robust graduate and 
undergraduate enrollment management plan 
that recruits, retains, and graduates a diverse, 
outstanding student body consistent with a 
learner-centered, discovery-driven, and 
globally engaged university. 

Objective 2.3: Improve affordability while 
maximizing accessible quality education for all 
students. 

2.3a: Utilize innovative and competetive need-
and merit-based financial support strategies. 

Percent of Undergraduate students receiving pell 
grants.

Progress • Conducted market research to make a strategic pricing 
reccomendation to Senior Leadership passed by board on 
6/29/17; proposed and received Senior Leadership and Dean 
approval on EUP revised Financial Model.  Identified process for 
contract pricing and establishing financial aid or tuition 
remission for FY 2017 to address financial need issues impacting 
enrollment.
• Discussions with the Kalamazoo Promise on how to better 
leverage the Promise to attract aviation student
• The College of Arts and Sciences is investing $400,000 in 
undergraduate scholarships for the 2017-18 academic year, in 
partnership with Enrollment Management, which are intended 
to increase retention by targeting junior and senior students in 
good academic standing with cost of attendance gaps.
• Discussion with VP Development and Alumni Relations 
concerning potential initiatives with individual donors and 
alumni engagement.
• Funds were fully awarded however some students did not 
complete paperwork necessary to make awards.
• New scholarship procedures and amounts have been 
established.  Retention rate and yield rates are not yet 
available.
• Graduate scholarship has not been established and 
discussions have halted.
• The model has been implemented and agreements have been 
made with several school districts for the certificate in ESL and 
the MA in TESOL programs.  ESL enrollment is currently 16 

d   d   h   l     

Goal #1: Learner Success
Objective 1.1: A learner-centered culture maximizes student retention and degree completion.
b. Develop advising and retention 
efforts appropriate to the needs of 
sophomore, junior, and transfer 
students.
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Diversity and 
Inclusion

DMAP Goal 4 ODI Goal 2: Facilitate the development of an 
institutional infrastructure that dismantles 
institutional bias by fostering a safe and 
supportive campus climate for all  members of 
the Western Michigan University community. 

2.4: Assist in the recruitment and retention of 
diverse faculty, staff and students. 

Contact every student who has one or more risk 
indicators.

 Progress KPSP: In AY 16/17 the KPSP program met one on one with 
students to provide coaching and mentorship, helped students 
recover from probationary status (scholarship and/or WMU), 
took students to the Dominican Republic to study abroad and 
took students to a diversity leadership conference. Barriers 
includes limited staff/resources; low number of students aware 
of the KPSP office's existence which limits access to our office; 
students who are aware of our office see us as "support" 
implying that there is a deficit among students that must be 
filled -- many students don't wish to identify as being 'in-need' . 
Future plans include rebranding ourselves as success advocates, 
not only here for support, but to connect students with 
opportunities, celebrate their accomplishments, etc. Progress 
for this item is currently ongoing. We are making changes in our 
second year plan and approach to working with current 
students. As time passes, our ability to do this effectively will 
change as awareness of our services and our office as well our 
own understanding of best practices will have increased.
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Diversity and 
Inclusion

DMAP Goal 4 ODI Goal 2: Facilitate the development of an 
institutional infrastructure that dismantles 
institutional bias by fostering a safe and 
supportive campus climate for all  members of 
the Western Michigan University community. 

2.4: Assist in the recruitment and retention of 
diverse faculty, staff and students. 

MLK Academy is designed with the same success 
measures for students who are part of the MLK 
Academy until graduation. Mentoring for Success also 
measured the same outcomes and works with students 
from first year to graduate students. CAMP is a grant 
funded programs and funds are used for first year 
students only. Some dollars can be allocated for second 
year. Students are also directed to other programs 
within the Division of Multicultural Affairs where all the 
programs that are mentioned are housed. 

 Progress MLK-Retention rate for sophomores who are part of the 
program is 96%, for juniors retention rate is 93%.

Intercollegiate 
Athletics

Student-Athlete Academic Success Maximize student-athlete retention and 
degree completion.

Continue mandatory semester advising of all 
student-athletes by college advising offices; 
Maintain Sunday study table hours of 
operation for all teams and continue weekday 
access from 8:00 a.m. to 9:00 p.m.; Enhance 
part-time writing and math specialist positions; 
Continue summer and post eligibility 

Achieve a federal student-athlete four-year graduation 
rate that exceeds the general student body rate by 
13%; All teams achieve a multi-year Academic Progress 
Rate (APR) in excess of 950.

Completed For the most recent publicly reported graduation rates (2009-10 
entering class), the four-year athletic department graduation rate was 
71% as compared to a general student body rate of 55%.  For the 
most recent publicly reported Academic Progress Rates (2015-16 
academic year), all teams have a multi-year APR rate at 950 or above.  
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c. Improve support programming to 
help students with varying levels of 
academic preparation.

Diversity and 
Inclusion

DMAP Goal 4 ODI Goal 4: Work collaboratively to implement 
curricular and co-curricular diversity education 
programs that prepare graduates for a global 
workforce.

5.3 Work with SALP, WSA, Faculty Senate, 
AAUP, etc. to identify student needs and 
develop sustainable initiatives to fill gaps in 
offerings.

Assess program evaluation results to assure outcomes 
demonstrate learning

Progress Real Talk Diversity Series evaluations demonstrate that students 
build awareness around the topics and identities addressed, 
engaging 496 participants in AY16-17. It is collaboratively 
designed with staff, faculty, doctorate students, & RSOs. 
Everyone Counts Diversity Learning Communities foster 
collaboration between campus departments/units. Plans 
include increased collaborations, campus-wide representation 
among program participants, and program sustainability. The 
Mentoring for Success (MFS) Program and CAMP collaborated 
to provide staff and students the opportunity for mutual growth 
where staff gained familiarity with the experiences of children 
of migrant workers and CAMP participants gained and guidance 
in skill development such as time management, test-taking, and 
study skills benefitting about 20 CAMP students. CAMP  first 
year focused on academic, social and supportive services: 
orientation resulting in community building, skill building and 
eased transition. Structured mandatory study hours through a 
partnership with MFS with positive impacts on course 
understanding, study skills and academic improvement & 
writing support. A barrier is funding for institutionalization of 
support programs. The MLK Jr. Academy is designed to advance 
students’ successful experiences in academic excellence, 
personal and professional development, diversity and 
multicultural understanding, leadership development, career 
development and, research and global exploration through 

ti  t d t t  K l  P i  S h l  

Diversity and 
Inclusion

DMAP Goal 5 ODI Goal 5: Work collaboratively to implement 
curricular and co-curricular diversity education 
programs that prepare graduates for a global 
workforce.

5.2 Work with faculty to promote service 
learning opportunities that foster student 
learning around diversity.

# of students participating in career mentoring 
programs in ODI; Review program evaulation results to 
assure outcomes demonstrate learning.

Progress The diversity-related focus of the Real Talk Diversity Series is a 
resource for students to engage with topics that prepare them 
for postgraduation success in a diverse, global workforce.The 
AY 2016-17 Real Talk Diversity Series engaged 496 participants. 
MLK First tier -  MLK Student Scholars attend career workshops 
and set up their profiles in Handshake, Second Tier, Participants 
attend Career Fair prep week activities and Career Fair and/or 
Non-Profit Career Fair and submit a draft copy of resume and 
cover letter to Academy Leader’s drop box and submit a video 
using the Big Interview platform;  Third and Fourth Tier -Fourth 
Year students explore/join professional/academic organizations 
associated with their career path. Kalamazoo Promise Scholars 
Program invited 5 students to attend Diversity Leadership 
Convention held in Chicago in April 2017 with 2 out of 5 
selected students attending. Another 2 of those 5 were 
selected to attend NCORE by a different diversity leadership 
initiative on campus. One student could not attend. One 
student provided written summary and reflection of their 
experience along with a poem which he felt represented his 
time at the conference. Future Plans include exploring 
alternative options for funding professional development 
opportunities for students in which students have more 
autonomy in selecting that experience. This program also hired 
five peer mentors to serve incoming students as they transition 
to WMU. Each mentor participated in weekly professional 

       

Objective 1.2: The learning experience prioritizes critical thinking, application, and experiential learning.
b. Enhance career preparation 
services and provide more 
opportunities for professional 
development to boost post-
graduation student success. 
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Student Affairs Teach students to develop and apply 

knowledge about self to career decision-
making.

FOCUS 2 career assessment is integrated into 
all First Year Seminars. 

Assign the completion of FOCUS 2 to students 
in all sections of FYS and have students 
complete an assignment where they generate 
WMU majors and careers related to their 
interests. 

95% of respondents will be able to generate 1 to 3 
majors and 1 to 3 career pathways; 80% of respondents 
will select 5 or higher on the 1- 7 scale indicating their 
ability to articulate work interests and 5 or higher 
indicating their ability to identify majors aligned with 
their interests. 

Completed n the fall 2016, CSES integrated FOCUS 2 career assessment into 
multiple First Year Seminars. The data below is based on 443 
student responses.

- 99% of students were able to generate a list of one to three 
majors based on FOCUS 2 assessment results (based on 529 
responses).

- 97% of students were able to generate a list of one to three 
career pathways based on FOCUS 2 results (based on 527 
responses).

- 81% of students selected 5 or higher on the 1-7 scale 
indicating their ability to articulate their values, interests, skills, 
and personality.

- 81% of students selected 5 or higher on the 1-7 scale 
indicating their ability to identify programs/majors/minors that 
are a good fit.

 

We analyzed the demographics of the students who completed 
Focus in the fall of 2015 and 2016 to learn more about the 
characteristics of these students and find out whether they are 
still enrolled in the spring 2017 semester. Having this 
information will help us effectively reach out to the students 

h  ill h '  d id d  h i  j  d id  l  
Academic Affairs Goal 3: Produce outstanding research, creative 

works, and intellectual property that enhances 
society and continues to position WMU as a 
Carnegie-classified Doctoral University: Higher 
Research Activity.

Objective 3.2: Undergraduate and graduate 
student scholarship strengthens WMU’s 
position as a Carnegie-classified Doctoral 
University: Higher Research Activity.

b: Provide incentives to academic programs 
that develop new research assistantships and 
post-doctoral fellowships supported through 
research awards, grants, and gifts.

# of externally funded assistantships Delayed The College of Arts and Sciences is exploring a pilot program to 
provide matching summer funds for graduate researchers supported 
by federal grants during the academic year.

Diversity and 
Inclusion

DMAP Goal 3 ODI Goal 3: Encourage, support, highlight, and 
share the work of current faculty, staff, and 
students who perform research on diversity 
and practice inclusion in their work.

3.4 Foster partnerships between faculty, staff, 
and students on projects.

Progress

d. Promote greater involvement of 
undergraduate and graduate 
students in research and creative 
activities.

    
    

   
   

   

Objective 1.3: Learning experiences are heightened through innovative and responsive co-curricular learning opportunities.
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Academic Affairs Goal 1: Ensure academic excellence and 

program distinction necessary for students to 
be highly successful in their lives and careers.

Objective 1.1: Experiential and co-curricular 
learning opportunities are available to help 
undergraduate and graduate students develop 
their unique education portfolio.

Strategy 1.1.a: Develop and implement the 
Signature Designation to support student 
engagement and distinction.

Number of students participating and number of 
students completing

Progress • Increase in IPE simulations from 2 to 4, with another in 
development. UG event planned for learning community. 
Course development prioritized in strategic plan.

• The Signature had a successful pilot and is prepared to 
launch fall 2017. The progree report was submitted in June 
2017.

• Fact-finding indicates that there is little interest in 
developing a designation at this time. We plan to revisit this in 
a few years to review interest.

• Signature Program’s activities and means to track student 
participation have been identified; proposal submitted to CEAS 
Dean by April 201
• Enrollment Management improved student transition 
programs and services through modifying new student 
orientation approach:
• Modified the new student orientation program message to 
increase distinct awareness of the WMU experience:
 Student engagement in the university experience is an 

expectation.
 Campus size is an experiential asset.

 Expand the sense that campus is a safe environment.

 Promote living on campus increases student satisfaction and 

retention.
 WMU is a quality alternative to Flagships that are too large, 

i l  ld d   d  d iDiversity and 
Inclusion

DMAP Goal 5 ODI Goal 5: Work collaboratively to develop 
and implement skill-building programs that 
build awareness and equip university 
community members to promote innovative 
learning, discovery, and service.

5.1 Assess current curricular and co-curricular 
diversity education offerings.

An increased number of students are participating in 
the Diversity and Inclusion Signature.

Progress ODI staff contributed to planning discussions regarding the 
Signature Program to assure that student engagement and 
learning  on diversity and inclusion topics is affirmed and  
formalized.

a. Develop and implement the 
Signature Designation to support 
student engagement and 
distinction.
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Student Affairs Cultivate learning and development. WMU students are engaged and involved. Expand the utilization of the Collegiatelink 

CampusLabs platform and associated swipe 
technology.

Use of Collegiatelink and swipe technology by most 
Student Affairs units and at least 10 new units outside 
Student Affairs by spring 2017.

Progress As of 12/16/16:
Outcome 1
Updates:
    SALP, CASES, Residence Life, SRC, Food Pantry and Health 
Promotions have all attempted to use the swipe card 
technology in some way or form.
    Residence Life, SRC and the Food Pantry have hit some 
roadblocks that need either infrastructure or technology 
adjustments.
    OSC does not plan to use swipes at this time.
    Bernhard Center is interested in providing this technology to 
student organizations

Next steps:
    Identify infrastructure needs to move forward in this project 
and propose a budget
    Work with collegiatelink to move forward with "office visit" 
technology
Outcome 2
Updates:
New offices/departments outside of Student Affairs are now 
using collegiatelink AND swipe data are:

    University Libraries
    Student Success Services
    HCOB

Student Affairs Cultivate learning and development. WMU students are engaged and involved. Implement the WMU Signature Program. Successful completion of WMU Signature Program and 
degree designation for 12 pilot participants by Spring 
2017 graduation.
100 fully engaged WMU Signature Program pilot 
participants by the end of Spring 2017.

Progress Successful completion of WMU Signature Program and degree 
designation for 12 pilot participants by Spring 2017 graduation: 
ON TRACK.

 

100 fully engaged WMU Signature Program pilot participants by 
the end of Spring 2017: ON TRACK.

b. Continue implementation and 
development of programming to 
increase student financial literacy.

Diversity and 
Inclusion

DMAP Goal 3 ODI Goal 4: Work collaboratively to develop 
and implement skill-building programs that 
build awareness and equip university 
community members to promote innovative 
learning, discovery, and service.

4.1 Assess current professional and faculty 
development offerings available to faculty and 
staff.

# of students participaing in student financial literacy 
programs through ODI scholarships in conjunction with 
student financial aid; # of students participating in 
financial literacy in ODI program areas; Review or 
program evaluation results to assure outcomes 
demonstrate learning.

Progress The MLK Academy students review financial aid package at least 
once a semester with their academy leader. Students are 
encouraged to visit Financial Aid specialist at least once a 
semester. Thirteen students who received scholarships through 
ODI were referred to Financial Aid Literacy Planning and 
Outreach for completion of finacial literacy modules. CAMP has 
partnered with Telamon Corporation-National Farmworker Jobs 
Program to complete financial literacy workshops for CAMP 
students during CAMP orientation, CAMP FYE or a CAMP 
workshop. All CAMP students attend either of these workshops 
during the fall semester. In 2017, CAMP received funding for a 
book scholarship fund that requires a financial literacy 
component for its recipients. Financial literacy workshops are 
sched led each semester for st dents to attend  Appro imate  

     
    

   

Objective 1.4: International learning experiences prepare all learners for the globalized world. 
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a. Increase feasibility of broad-
based participation in study abroad 
programs and other globally 
focused learning opportunities. 

Diversity and 
Inclusion

DMAP Goal 5 ODI Goal 4: Work collaboratively to develop 
and implement skill-building programs that 
build awareness and equip university 
community members to promote innovative 
learning, discovery, and service.

5.2 Work with faculty to promote service 
learning opportunities that foster student 
learning around diversity.

Increase the number of study abroad opportunities and 
students participating within DMA and the Kalamazoo 
Promise Scholars Program by 15%.

Completed  In spring 2016, 12 students from CAMP participated in study 
abroad. In spring 2017, 25 students participated in study 
abroad. This included 12 CAMP students, 1 MLK Academy 
student, and 12 Kalamazoo Promise students resulting in a 48% 
increase. The MLK Academy fosters understanding among 
people of different cultural experiences; Students meet with 
Study Abroad Specialist or attend Informational hosted by that 
office. The Kalamazoo Promise Scholars Program developed 
short-term spring break-based study abroad program available 
to Kalamazoo Promise students with a lower program fee than 
any other available program. Secured relationship with 
instructor to lead program biannually. Twelve students 
participated in the Dominican Republic. Funding through HIGE 
and the School of Communication were utilized as well as other 
funding students may have had access to through their 
academic programs. Barriers: To keep costs to students low we 
are limited in our ability to employ third party study abroad 
organizations in-country; must select locations that are close to 
the U.S. or have low air fare, only provide short-term study 
abroad opportunities. B) Instructors must be sought outside the 
program and curriculum developed in that particular 
instructor's discipline. Future Plans: A program to Cuba to be 
offered in alternate years. In spring 2015, 27 CAMP students 

c. Provide enhanced living-learning 
support for the growing number of 
international students at WMU. 

Delayed

Objective 1.5: University community advances and sustains a respectful, healthy, and safe campus.
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c. Implement recommendations 
from the Title IX Sexual Misconduct 
and Safety Survey to ensure a safe 
and supportive environment for all 
stakeholders. 

Student Affairs Create communities that integrate active 
engagement, personal responsibility, and a 
sense of belonging. 

Foster student interaction so that individuals 
are valued and feel as though they are part of 
a community. 

In collaboration with HIGE, conduct a housing 
needs and interest  survey of international 
students.

Create a plan to address international student housing 
needs.

Develop a global learning community tailored to 
international students with possible inclusion of 
domestic students (in collaboration with Haenicke and 
CAS Spanish and Language Arts). 

Progress 1.  Low interest by international or domestic students to 
participate in the community.
2.  Occupancy or facility restrictions for where the community 
can be located that do not match ideal parameters (e.g., large 
community kitchen).
3.  Long-term risk of a decline in international student 
enrollment.

Resources and inputs:
    Planning team with representatives from Residence Life, 
Haenicke Institute for Global Education and College of Arts and 
Sciences language programs.
    Conduct an International Student Housing Needs Survey to 
gauge interest and determine room and hall environment 
needed for the community.
    Focus groups with international students as community 
elements are designed.
    Marketing materials to recruit students.
    Hire a learning community assistant once the community 
launches.
    There is a possibility facility renovations or renewals will be 
needed.

Activities:
    Fall 2014 – Creating a global learning community to serve 
international students was suggested at a meeting with 
representatives from HIGE, Residence Life and Student Affairs.  
I i i l h i  h  h  h l  ff  b

Business and Finance Our project: DPS' purchase and 
implementation of Sentinel which will assist in 
scanning environmental threats to campus 
safety.

Completed The product has been purchased and implemented.  Monitoring 
is occurring.  Task is complete.

d. Reinforce campus safety through 
informed modification in University 
policies and physical environment.
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Student Affairs 3: Encourage healthy, ethical, and responsible 

behavior.
3A: Students develop health and wellness 
knowledge, awareness, and associated 
behaviors. 

3A.1: Continue implementation of priorities 
outlined in Healthy Campus 2020:  alcohol and 
other drugs; mental health; violence 
prevention. 

Increase the proportion of students who indicate 
receiving information on sexual assault/ relationship 
violence prevention from their institution from 51% 
(2011) to 65% (2020). Increase the proportion of 
students who indicate receiving information on alcohol 
and other drug use from their institution from 61% 
(2011) to 68% (2020).

Progress Mid-Year Report January 2017: 

Outcome 1: Institutional Equity and Health Promotion and 
Education distributed the WMU Sexual Misconduct Policy to 
students through Haven, Haven Plus, Alcohol EDU, and various 
presentations during Fall Welcome, First Year Seminar, RA 
Training, etc. 

Prepared proposal and received award from the Governor and 
Michigan State Police Campus Sexual Assault Grant Program. 
Part of this funding will support the development and 
implementation of the train-the-trainer bystander intervention 
program to be launched in Spring 2017. From July-December 
2016, the Western HEROES program engaged 292 students, 
faculty and/or staff in bystander intervention training. The 
current grand total is 2830 participants (July 2012-Dec 2016).

Outcome 2: Due to other divisional and departmental priorities, 
the 21st birthday project was put on hold in 2015--16. The 
Healthy Campus 2020 team will revisit this action plan in 
January/February 2017. Since the bystander intervention 
strategy also impacts the alcohol and other drugs objectives 
and outcomes, please see the Western HEROES update in 
Outcome 1 report above. 

End-Year Report June 2017:
Outcome 1: Implementation of the Governor and Michigan 
S  P li  C  S l A l  G  P  d 

Business and Finance Our project: Engage with the Dean of Libraries 
to hire a design firm to evaluate how best to 
repurpose the Waldo Library space to better 
meet the need of today's students.  Similarly, 
the College of Aviation project was partially 
funded by the State of Michigan and we will 
begin design work with the Dean and his team 
to create space that serves the College of 
Aviation now and in the future.

Progress Preliminary design work is in progress.  Discussions occurring at 
senior management level due to estimated costs not being 
viable.

     
    

   

Objective 1.6: The student living-learning environment enhances learning, personal development, and engagement in campus communities.
a. Revitalize University facilities to 

enhance informal space for student 
learning, personal development, 

and interaction with others. 
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Diversity and 
Inclusion

DMAP Goal 2 ODI Goal 1: Facilitate the development of an 
institutional infrastructure that dismantles 
institutional bias by fostering a safe and 
supportive campus climate for all members of 
the WMU community.

2.4 Assist in the recruitment and retention of 
diversity faculty, staff, and students.

Host a Trimpe building open house; obtain a baseline # 
of students, faculty, staff who use "Our Space," the 
Reflection Room, and the Diversity Resource Collection; 
increase the # of Multicultural Center reservations by 
5%.

Completed ODI renovated 2 classrooms, an office, & a kitchen (1007, 1310, 
1311, 1320) into office space, a reflection room, 
study/conference room, & a student lounge ("Our Space") 
created for students by students. Students have access to 1007, 
1311 and 1320 (reflection room, study/conference room & 
student lounge). During fall and spring, student staff supervise 
"Our Space" outside of business hours to increase access for 
students. ODI hosted a Trimpe Open House on March 21, 2017, 
attended by 122+ guests. In response to student reqeusts, the 
Reflection Room was made available in March 2017 as space for 
lactation or meditation, prayer, or reflection.The baseline 
estimated use is twice per week.The Multicultural Center 
(capacity 137 with each reservation varying in attendance) was 
used 299 times in AY 14/15 and 422 times in AY 15/16 resulting 
in a 41% increase in use."Our Space" use was approximately 
612 users during spring 2017. The Diversity Resource Collection 
included approximately ten users during spring 2017. Future 
plans to enhance use include increased notification of the 
resource to our campus community. Institute an annual Trimpe 
open house will increase use of all space and resources. 
Student advisory council and comment box will help provided 
deeper insight into student needs regarding "Our Space" and 
the study/conference room. Advertising space to student 
groups and learning communities should increase use. CAMP 

Student Affairs 2: Enhance infrastructure to provide excellent 
learning and service delivery.

2A: The development and maintenance of 
higher quality facilities supports student 
engagement, retention, and degree 
completion. 

2A.1: Enhance living environments through the 
residential neighborhood concept outlined in 
Housing Dining Plan 2020. 

Success measure 2A.1 Enhance living environments 
through the residential neighborhood concept outlined 
in Housing Dining Plan 2020: Occupancy targets by 
student level are established and in line with University 
enrollment goals.

Completed A revised Housing and Dining Master Plan (HDMP) was 
developed, including a detailed Plan 2020, during the fall and 
early spring. The plan, along with key metrics, was presented to 
WMU leadership and the Board of Trustees in March 2017. Key 
metrics included financial ratios; historical student data related 
to improved retention and GPA’s as a result of living in 
residence halls; occupancy targets based on enrollment 
management goals and corresponding bed count; and targets 
for housing and optimal seat counts for dining services.

2A.1 – HDMP/Plan 2020 Progress

Plan 2020 Changes 
• With the anticipated retirement of Dr. Dunn and a new 
Associate Provost for Enrollment coming on board, significant 
effort to get additional feedback before refining Plan 2020 has 
been occurring. A tour of current facilities along with planning 
meetings to discuss WMU enrollment goals and desires for 
changes to the housing and dining facilities have taken place. 
Most of the information still reflects the original and goals, 
however, decisions around remodel, renovate, re-build and 
finances are imperative.
• Based on WMU enrollment goals, a revised target occupancy 
was developed. Currently, efforts are in progress to develop an 
integrated facility and financing strategy, based on the 
occupancy targets, for distribution and feedback outside of 
Student Affairs.
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University 2016-17 Priority 
Strategies

Supporting Division/ 
Unit

Unit Supporting Goal Unit Supporting Objective Unit Supporting Strategy Success Measure/Metric Progress Progress Narrative (Describe the progress made to date. 
Include outcomes, barriers, and future plans. Relate the 

progress to the success measure/metric identified.)
Student Affairs 2: Enhance infrastructure to provide excellent 

learning and service delivery.
2A: The development and maintenance of 
higher quality facilities supports student 
engagement, retention, and degree 
completion. 

2A.3: Plan and implement a self-sustaining, 
award-winning student center known for its 
vibrancy, responsiveness, and aesthetic 
appeal. 

A Student Affairs planning committee met five times 
since June and on several occasions with Dave Dakin, 
Pete Strazdas, and VP VanDerKley.  Several sites have 
been studied, and there is consensus to building on the 
McCracken footprint in conjunction with the Library 
master plan project.  A working draft of a new student 
center program has been developed, which when 
finalized will drive building design.  Goal is to open in 
2020 or 2021.

Progress Risks:
Funding. As with many large and dynamic facilities project, 
securing adequate funding is always a risk.  To ensure a 
distinctive facility that support WMU students needs, the 
appropriate level of funding will be required.

Collaborate with the library to create the vision for a fused 
library - student center facility that will be unique and cutting 
edge.  In November 2016 student affairs was invited to join the 
Library Master Planning process to form a new planning team 
that will create a fused Student Center/Library facility.  By taking 
advantage of the soon-to-be demolished McCracken Hall, space 
is freed adjacent to the library to construct a new student 
center and physically join it with the library renovation.  A 
combined facility creates a student destination in which 
students can take advantage of the many services, amenities, 
programs, and academic support areas that both a student 
center and library afford.  

Activities:
Bernhard Center Director and Student Affairs Director of 
Finance and Infrastructure are the initial Student Affairs 
representatives on the Library/Student Center Leadership 
Team.  In addition, the Office of Student Engagement Director is 
on the planning committee.

J  17  18  2017
d.Support and develop a 
championship athletic culture that 
promotes institutional pride and 
community connectedness, and also 
enhances the University experience 
for all stakeholders. 

Intercollegiate 
Athletics

Varsity Sport Athletic Success Hiring and Retention of exceptional coaches 
and staff promotes athletic and academic 
excellence, enhances student-athlete welfare, 
cultivates innovative planning, and elevates 
the University's reputation.

Promote excellence through strategic 
investment in personnel, facilities, technology, 
and operations; Develop stronger connections 
across all sports and support units to facilitate 
idea exchange and promote stronger internal 
connections.

All teams annually finish in the top half of the 
conference regular season standings; On an annual 
basis, six teams should finish in the top two in the 
regular season conference standings and/or play in a 
conference championship game

Completed For the 2016-17 academic year, eight of sixteen teams finished in the 
top half of the conference standings (five of six sports on the men's 
side and three of ten sports on the women's side).  Men's basketball 
finished second in the overall conference standings, football finished 
first in the overall conference standings and won the MAC 
Championship Game, and men's tennis was second in the overall 
conference standings and lost in the MAC Championship match.

Goal #2: Academic Excellence
Objective 2.1: WMU’s academic programs respond to student and global needs through innovative, high quality curricula.
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University 2016-17 Priority 
Strategies

Supporting Division/ 
Unit

Unit Supporting Goal Unit Supporting Objective Unit Supporting Strategy Success Measure/Metric Progress Progress Narrative (Describe the progress made to date. 
Include outcomes, barriers, and future plans. Relate the 

progress to the success measure/metric identified.)
b. Revise general education 
curricula to respond to the needs of 
the 21st century student. 

Academic Affairs Goal 1: Ensure academic excellence and 
program distinction necessary for students to 
be highly successful in their lives and careers. 

Objective 1.2: Innovative curricular delivery 
leads to strategic growth in quality and 
transformative graduate and undergraduate 
education.

e: Prioritize the completion of an innovative 
general education revision by the end of the 
academic year 2016-17

Complete plan by 2017, full implementation by 2019 Progress • Director of Advising currently serves on the Faculty Senate 
Transfer Committee for WMU Essential Studies Implementation 
Plan.  

• Will plan to work with Essential Studies implementation group 
to integrate information literacy into curriculum now that it has 
been approved

• CFA faculty senators will be leading the push for member-
volunteers from the college on implementation subcommittees. 

• The office worked with the Faculty Senate to develop a new 
general education model with a new name. The full Faculty 
Senate at their April 2017 meeting approved the name WMU 
Essential Studies and a new model was approved at the May 
2017 meeting. The office is now working with the Logistics 
Committee of the Faculty Senate to implement the approved 
model.

• While waiting for the general education revision to be 
completed, in the interim we are working with our Student 
Success Services unit to  develop a process over the summer 
using our JGI datasets to complete the data gathering on 
existing general education courses and share with departments 

 
a. Promote academic excellence and 
innovative discovery through 
strategic investment in personnel. 

Delayed

d. Develop an operational 
succession plan for faculty, staff, 
and administrators.

Academic Affairs Goal 1: Ensure academic excellence and 
program distinction necessary for students to 
be highly successful in their lives and careers. 

Objective 1.4: Strategic investment in 
personnel promotes academic excellence and 
innovative discovery.

c: Create and fully implement professional 
development and operational succession plans 
for faculty, staff, and administrators.

# of programs
# of people attending

Progress • Developed strategic staffing model to focus on tasks and 
move from geogrpahical task focus to virtual and Florida 
student recruitment, retention and stakeholder engagement. 

• Strategic Planning Council completed chart detailing 
committee structure and reporting to be included in paper 
publication for launch of strategic plan revision.

• Not Achieved: add sufficient faculty to achieve growth plans.

           

d. Incorporate early alert 
technology and holistic advising to 
support student success. 

Delayed

e. Advocate for proposed capital 
outlay projects, such as the College 
of Aviation expansion. 

Government Affairs Advance the University's capital outlay 
priorities with the State of Michigan.

Secure all required legislative approvals for the 
construction funding phase for the College of 
Aviation capital outlay project.

Work closely with WMU legislative delegation 
to secure construction funding for he College 
of Aviation capital outlay project.

Legislation enacted authorizing construction. Progress Funding pending and expected to be approved when the 2017-
18 state budget is finalized.

Objective 2.4: WMU will be positioned as leader in quality graduate education.

Objective 2.2: The strategic hiring and retention of a distinguished faculty and staff ensures academic excellence, enhances innovation in discovery and pedagogy, and elevates the University’s stature.

Objective 2.3: Academic Excellence will be maintained through the execution of best practices.
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University 2016-17 Priority 
Strategies

Supporting Division/ 
Unit

Unit Supporting Goal Unit Supporting Objective Unit Supporting Strategy Success Measure/Metric Progress Progress Narrative (Describe the progress made to date. 
Include outcomes, barriers, and future plans. Relate the 

progress to the success measure/metric identified.)
a. Develop appropriate financial 
support strategies to assist 
graduate students .

Academic Affairs Goal 3Produce outstanding research, creative 
works, and intellectual property tha enhances 
society and continues to position WMU as a 
Carneigie-classified Doctoral University: 
Higher ResearchActivity.

Objective3.2  Undergraduate and graduate 
student scholarships strengthens WMU's 
position as a a Carneigie-classified Doctoral 
University: Higher Research Activity.

Graduate College 2.61 Advocate for increased 
funding for graduate assistantshipsand 
principles for distribution.

increased number of graduate students on 
assistantships with principled distribution.

Progress Principled distribution for 17-18 of $500,000 one-time money 
to support graduate assistantships for research. $3000,000 of 
this was a one time increase to the GA pool from academic 
affairs.

b. Improve data systems to monitor, 
review, and assess graduate student 
success. 

Academic Affairs Enrollment Mangement 9. Improved institutional communications and 
tools utilized within the recruitment and 
transition process.

Progress Identified, purchased and have begun implementation of an 
enterprise CRM that went live prior to Aug. 1 2017

Academic Affairs Goal 5: A data driven, transparent, sustainable 
financial process that will be used to inform 
decisions.

Objective 5.1: Alignment of business strategy 
and financial stewardship will maximize 
efficiencies within Academic Affairs.

d.Use market data to drive implementation of 
new high demand programs and review of 
sustainability of existing programs. 

# of new programs, # of major program revisions Progress • University Studies Program grew from 340 to more than 400 
= 17%;
• Completed for DPT program.
• The college is working with EUP on a university UAS 
certificate program.  Three AVS graduation courses created 
and new courses used in HCOB MBA.
• Delays in the EMC pathway have not slowed work on this BA. 
We anticipate that the BA proposal will be in front of the CFA 
Curriculum Committee by the October 2017.

Academic Affairs Goal 1: Ensure academic excellence and 
program distinction necessary for students to 
be highly successful in their lives and careers. 

Objective 1.2: Innovative curricular delivery 
leads to strategic growth in quality and 
transformative graduate and undergraduate 
education.

b: Pioneer new configurations of 
undergraduate and graduate certificates and 
stackable credentials.

# of new certificates
# of students completing certificates

Progress • AV Maintenance: We are looking at adding the Federal 
Communication license, the FAA dispatcher certificate, and the 
ASTM F46 Avionics certificate, and a proposed UAS certificate 
as additional credentials a student can obtain. 
• Meeting held with financial aid concerning certificate 
program support. Job codes for graduates with these 
certificates identified so as to qualify for aid. New stackable 
certificates developed in Holistic Health.

• Established 4+1 with Kalamazoo College-first program to  
admit students will be Masters in Comparative Religion. A 
number of graduate certificate and accelerated programs are 
being proposed through the curricular process. 

• The College of Arts and Sciences has recently added graduate 
certificate programs in Applied Hydrogeology, Applied 

a. Expand and optimize WMU’s 
recruitment and delivery of 

educational opportunities to new, 
targeted demographics and 

strategic geographic regions.

Objective 2.5: The delivery of learning platforms and locations reflect the breadth and diversity of enrollment that is supportive of the University’s mission and strategic goals.
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University 2016-17 Priority 
Strategies

Supporting Division/ 
Unit

Unit Supporting Goal Unit Supporting Objective Unit Supporting Strategy Success Measure/Metric Progress Progress Narrative (Describe the progress made to date. 
Include outcomes, barriers, and future plans. Relate the 

progress to the success measure/metric identified.)
Academic Affairs Goal 1: Ensure academic excellence and 

program distinction necessary for students to 
be highly successful in their lives and careers. 

Objective 1.2: Innovative curricular delivery 
leads to strategic growth in quality and 
transformative graduate and undergraduate 
education.

h: Launch and support the early-middle 
college/pre-college initiative allowing high 
school students to access mutually beneficial 
and cost-effective WMU programs.

# of HS students involved
# number of students from these programs that later 
enroll in WMU

 Completed
• Continued work with GRPS / Kent ISD and Charlotte County Public 
Schools for Dual enrollment - established contract with Forest Hills 
Public Schools planning on 25+ enrollments for Fall 2017.  
• The College of Arts and Sciences has just launched the Collegiate 
Pathways program, which will allow high school students in Grand 
Rapids to complete a Chinese minor through dual enrollment at their 
high school. We are also finalizing an agreement with Kalamazoo 
Christian High School that will allow their students to complete a 
Spanish minor via dual enrollment on the WMU campus. The College 
of Arts and Sciences also supports important initiatives including the 
Geographic Bee, History Day, Core Kids, and partnerships for KAMSC 
students to conduct research with our STEM faculty.

• Health Care Connections program launched this summer I with 12 
students in attendance fully supported by grants. Students will 
complete 6 credits in CHHS coursework and attend experiential field 
trips. Junior/high school students exposed to CHHS through HOSA's 
event organized by AHEC.

• We already have agreements with CACC, KRESA-EFE and WMAA 
through KCC for college credit. We are working on other dual 
enrollments with EUP. In particular, we are well along the way with 
signing a dual enrollment with the Charlotte County Public School in 
FL. Also in FL, we plan to begin working on similar agreements with 
the College High School that operate within FSW. All of this is with 
EUP support

• The EMC pathway is complete on paper and awaiting curriculum 
l f  i  i  l  ff d b  WMU  GRCC ill id  ll 1
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University 2016-17 Priority 
Strategies

Supporting Division/ 
Unit

Unit Supporting Goal Unit Supporting Objective Unit Supporting Strategy Success Measure/Metric Progress Progress Narrative (Describe the progress made to date. 
Include outcomes, barriers, and future plans. Relate the 

progress to the success measure/metric identified.)
b. Implement a comprehensive 
enrollment management plan to 
maximize program capacity and 
achieve academic program goals.

Academic Affairs Goal 2: Establish a robust graduate and 
undergraduate enrollment management plan 
that recruits, retains, and graduates a diverse, 
outstanding student body consistent with a 
learner-centered, discovery-driven, and 
globally engaged university. 

Objective 2.1: Strategic management of 
enrollment leads to achievement of enrollment 
levels consistent with WMU’s distinctive 
programs and transformative educational 
experiences.

c: Expand and optimize WMU’s enrollment 
management efforts of targeted student 
groups and strategic geographic regions.

% Increase in students Progress • Continued work with GRPS / Kent ISD and Charlotte County Public 
Schools for Dual enrollment - established contract with Forest Hills 
Public Schools planning on 25+ enrollments for Fall 2017.   Conducted 
market research and analyzed EUP program portfolio based on 
market demand, economic need and competity intensity for 42 
existing EUP programs and over 50 potential new program areas.  
Segmented geographic regiona into 8 segments to assess national 
demand; analyzed Michigan data to develop a strategy for 
maintaining a Michigan market for EUP delivered courses, Used 
market research to inform new program develpment; Used market 
reserach to work with academic departments to change names of 
programs, increased clinical opportunities and  adjust format to 
address market demand.  Created, executed survey of 1,050 Michigan 
residents to measure WMU overall brand awareness and perception - 
results reported to Integrated Marketing Team to guide metrics for 
University Relation's strategic marketing plan.  Provided leadership to 
the CRM transistion.  Implemented Sales Force on 7/1/2017.

• Had largest number of thesis defenses and graduates to date this 
academic year. Still reviewing completion and paperwork submission 
for Spring 2017.

• Continued efforts through the Michigan AGEP alliance to recruit 
and retain a diverse student population in STEM.  An online program 
to enhance mentoring Is now available. 

• Recruiting office in Malaysia has been established and we have seen 
an increase in the number of applications from there. New 
government sponsor relationships are ongoing and developing.  Two 

   i h h  Mi i  f S i  d R h i  

a. Develop efficient mechanisms to 
gather and distribute faculty, staff, 
and student scholarship and 
discovery data.

Research  d. Metrics - instantiate robust set of metrics 
for Discovery activities. f. WMed - collaborate 
and integrate activities and statistics as new 
personnel begin their research this year.

d. Initiate working groups for key areas. d. Process Metric: Working group formation, 
milestones.Outcome metric: Metrics identified & 
obtained. f. WMed statistics integrated. 

Progress d. Process Metric: three working groups formed in OVPR. 
Outcome metric: Several metrics identified & obtained. 
Submissions, Awards, and Expenditures metrics implemented 
and are routinely disseminated. Work continues on obtaining 
other Scholarly output such as publications and citations. f. 
WMed statistics are partially integrated in annual reports. 
Work continues. 

c. Strategically align staff and 
faculty expertise and strengths with 
available resources at the unit level 
to promote learning and discovery. 

Research Goal 1:Support the Strategic Plans of Western 
Michigan University and WMU Academic 
Affairs.

  e. Personnel - for OVPR, review, restructure 
as required, and recruit talented professionals 
as appropriate. 

Initiate working groups for key areas. a. Process metric: Personnel planning perentage 
completion. Outcome metric: Professional Personnel 
required are on hand, effective, and innovative. 

Progress a. Process metric: Personnel planning percentage completion. 
Working Group for over Organization and Personnel Planning 
completed its work and made recommendations. Outcome 
metric: Approximately 1/3 of the 15 core OVPR Professional 
Personnel departed. Four positions have been replaced, one 
position has an offer that has been accepted, and one is being 
advertised. All incumbents are effective and innovative. 

Objective 2.6: Faculty research, scholarship, and creative activities enhance innovative teaching and discovery.

Goal #3: Discovery and Collaboration
Objective 3.1: WMU strengthens its position as a Doctoral University: Higher Research Activity in accordance with Carnegie Classification criteria.



Semi-Annual Divisional Reporting

IE-8/31/2017 17

University 2016-17 Priority 
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Unit Supporting Goal Unit Supporting Objective Unit Supporting Strategy Success Measure/Metric Progress Progress Narrative (Describe the progress made to date. 
Include outcomes, barriers, and future plans. Relate the 

progress to the success measure/metric identified.)
Academic Affairs Goal 1: Ensure academic excellence and 

program distinction necessary for students to 
be highly successful in their lives and careers. 

Objective 1.3: A culture of continuous 
assessment and improvement ensures 
academic excellence.

c: Provide resources necessary to support the 
needs of nationally and internationally 
recognized undergraduate and graduate 
programs, and model this trajectory to 
cultivate other programs.

Amount of money moved to support the programs Progress • Developed three new graduate certificates (information 
security -2 and supply chain managment) redeveloped MSN, RN-
BSN, FSC for online delivery.  New programs provide eligibility 
for US NEWS and World Report ranking category.

• Discussion of website revision to include points of pride; 
development of student stories in collaboration with 
Development and Alumni Relations

• Identified this as an area of need during Learner Support 
Program Review. Plan to address over the next 6 months.

• We are pouring resources into our most in-demand program: 
Aviation Flight Science.  This nationally recognized program 
creates graduates with skills that are in such demand that they 
start flying for airlines and institutions paying 60k within one 
year is graduation, and over 150K, within 8 years of graduation.  
This is better return on investment for a student's educational 
tuition than many careers, including lawyers, medical doctors, 
and teachers.

• Principled distribution for 17-18 of $500,00 one-time money 
to support graduate assistants for research. $300,000 of this 
was a one time increase to the GA pool from academic affairs. 

• Wireframe has been finalized, waiting for new template from 
University Relations. 

Research Goal 1: Support the Strategic Plans of Western 
Michigan University and WMU Academic 
Affairs. Goal 2: Advance the WMU Scholarship 
Action Plan. Goal 3: Increase the number and 
value of external funding submissions and 
awards. Goal 4: Increase the capacity of faculty 
and staff to develop and submit individual and 
collaborative external funding proposals.

a. Strategic Planning - complete review, 
integration, and implementation of the 
Discovery/research strategic plans for 
WMU/OVPR.  b. Discovery plans - review and 
update operational plans at all levels (faculty & 
staff, department/unit, college, division).   
c. Centers & Institutes - Increase emphasis 
on operation and funding of centers, institutes, 
and large collaboratives to increase external 

 

a. Initiate working groups for key areas. b. 
Initiate & coordinate Discovery Plans. c. 
Review Discovery Plans & annual reports; 
analyze & recommend.

a. Process Metric: Working group formation, 
milestones.Outcome metric: Strategic Plan percent 
completion 

Progress a. Process Metric: Working group formation, milestones. The 
Working groups were formed and reported their 
recommendations.  Outcome metric: Strategic Plan percent 
completion. The OVPR Strategic Plan was reviewed, revised 
and approved.

e. Enhance information technology 
and data management 
infrastructure to support research.

Research  d. Metrics - instantiate robust set of metrics 
for Discovery activities. f. WMed - collaborate 
and integrate activities and statistics as new 
personnel begin their research this year.

d. Initiate working groups for key areas. d. Process Metric: Working group formation, 
milestones.Outcome metric: Metrics identified & 
obtained. f. WMed statistics integrated. 

Progress  a. Process Metric: Working group formation, milestones. The 
Working groups were formed and reported their 
recommendations.  Outcome metric: Strategic Plan percent 
completion. The OVPR Strategic Plan was reviewed, revised 
and approved. 
OVPR has a Committee on 'Centers Advancing Discovery' that 
includes center leaders who come together to strategically 
determine how best to elevate interdisciplinary research at 
WMU.

b. Support implementation and 
accountability of discovery 
communities to increase both the 
aggregate and per-capita level of 
research activity supportive of a 
Carnegie-classified Doctoral 
University: Higher Research Activity.

Objective 3.2:  WMU’s strengths in research and engaged scholarship create mutually beneficial partnerships that impact significant scientific, economic, and social problems. 
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Unit Supporting Goal Unit Supporting Objective Unit Supporting Strategy Success Measure/Metric Progress Progress Narrative (Describe the progress made to date. 
Include outcomes, barriers, and future plans. Relate the 

progress to the success measure/metric identified.)
Community 
Outreach

1. Cultivate and expand partnerships between 
WMU and existing BTR Park partners.
2. Develop new opportunities for collaboration 
between WMU and WMed Innovation Center.
3. Expand the BTR Park through BTR 2.0 plan

1. Increase collaboration with existing BTR 
partners.
2. Identify new opportunities for collaboration 
between WMU and WMed Innovation Center
3. Increase number of BTR Park partners.

1. Identify areas of opportunity for new 
initiatives or to expand upon existing initiatives
2. Facilitate meetings to identify new 
opportunities for collaboration between WMU 
and WMed Innovation Center.
3. Identify potential partners

1. Number and breadth of expanded, existing 
partnerships
2. Number of new opportunities for collaboration 
between WMU and WMed Innovation Center.
3. Number of potential partners identified in year one.

Progress Secured $2.1 million grant from EDA for BTR 2.0
Supported establishment of a program in biomedical 
engineering
Hosted partner lunch meeting to solicit feedback in May 2017.
Improved communication efforts through a biannual 
newsletter; first issue out in June 2017.
Launched a Facebook group page to facilitate social 

Research Goal 6: Increase the generation and 
commercialization of WMU Intellectual 
Property (IP}

a. Strategic Planning - complete review, 
integration, and implementation of the 
Discovery/research strategic plans for 
WMU/OVPR. Initiate working groups for key 
areas. 

a. Initiate working groups for key areas. b. 
Increase capacity through key personnel 
acquisition and mentoring

Process metric: Faculty and staff served; Outcome 
metric: Disclosures, patents, licenses, spinoffs, revenue.

Progress Process metric: Faculty and staff served. OVPR has hired two 
part time Mentors-In-Residence cost-sharing 1:1 with State of 
Michigan, and one Licensing Manager. This has increased the 
number of students and faculty reached. Outcome metric: 
Disclosures, patents, licenses, spinoffs, revenue. Disclosures 
have hit an all time high (22) for the second year in a row. The 
number of patent fillings is up as is revenue from licenses, etc.

c. Develop curricular programs that 
will contribute to incumbent and 
future workforce needs.

Delayed

Business and Finance Our project: Assist WMed in discussions with 
Bronson to achieve a greater footprint for the 
medical school's downtown campus.

Delayed Bronson has re-evaluated its position and plans on retaining the 
site.

Community 
Outreach

1. Develop campus compact plan in 
collaboration with three related 
councils—CCAPT, Advisory, Action—by March 
2017.
2. Explore new opportunities for 
University/community collaboration with a 
focus on city/county goals via the Associate 
Vice President for Community Outreach 
working closely with the City of Kalamazoo and 
Kalamazoo County administration.

1. Facilitate council meetings for planning.
2. Incorporate activities of the Associate Vice 
President for Community Outreach into the 
Campus Compact plan.

1. Provide administrative and clerical support 
to councils.
2. Active board member participation on city 
and county boards and councils by the 
Associate Vice President for Community 
Outreach 

1. Campus Compact Plan presented to WMU by March 
2017.
2. Track participation of the Associate Vice President for 
Community Outreach on community boards and 
outcomes.

Progress Civic Action Plan completed and submitted to national Campus 
Compact organization.
AVP co-chairing committee to launch a Kalamazoo Mixed-Use 
Incubator.
AVP participating on Imagine Kalamazoo task force to support 
City of Kalamazoo strategic plan.
AVP active member of Urban Growth Initiative.

f. Assist all students with developing 
meaningful connections in their 
local and global communities.

Community 
Outreach

Develop advanced web resources to foster 
increased community engagement among 
WMU students.

Provide human resources to increase 
resources available via the Community 
Outreach website.

Identify and add resources to aid students in 
finding community engagement opportunities 
via the Community Outreach website. Promote 
availability of expanded resources on the 
Community Outreach website.

Web analytics to determine increase in site traffic. Progress Student Engagement page added to the Community Outreach 
website. Points students to resources for service learning, 
internships, Signature Program, and Registered Student 
Organizations. Also added spotlight links to the Signature 
Program and Internship opportunities.

Also added new pages for Advisory Councils, Centers and 
Institutes, Economic Development, Faculty Experts, Mixed-Use 
Incubator and Student Engagement.

c. Ensure viable. safe avenues to 
report instances of inequitable 
behavior. 

Delayed

Goal #4: Inclusive Excellence and Equity

b. Actively support technology and 
knowledge transfer in partnership 
with WMU spin-off companies, 
industry, and community.

Objective 3.3: WMU’s outreach is attentive to local and world needs.
a. Develop and implement a 
renewed Campus Compact Action 
Plan, dedicating the University to 
work with other institutions to 
advance the public purposes of 
higher education.

Objective 4.2: A diverse student, faculty, and staff population enriches the learning and working environment. 

Objective 4.1: A system of continuous accountability and evaluation contributes to a culture of inclusive excellence. 



Semi-Annual Divisional Reporting

IE-8/31/2017 19

University 2016-17 Priority 
Strategies

Supporting Division/ 
Unit

Unit Supporting Goal Unit Supporting Objective Unit Supporting Strategy Success Measure/Metric Progress Progress Narrative (Describe the progress made to date. 
Include outcomes, barriers, and future plans. Relate the 

progress to the success measure/metric identified.)
 a. Understand and work to remove 
systemic institutional barriers for 
recruitment, retention and degree 
completion of students from 
historically under represented 
groups in higher education.

Diversity and 
Inclusion

DMAP Goal 2 ODI Goal 2: Faciliate the development of an 
institutional infrustructure that dismantles 
institutional bias by fostering a safe and 
supportive campus climate for all members of 
the WMU community.

2.2 Work collaboratively to develop 
recommendations, strategies, and work plans 
that dismantle institutional bias at all levels of 
the university.

Raise awareness of systemic barriers with 
collaborating partners at each interaction.

 Progress KPSP: This is the core function of this office. All programming 
and processes originating from our office seek to increase 
recruitment, retention and credential completion. Our office 
advocates for students and challenges instititutional barriers 
that place whole populations of students at a disadvantage. 
Barriers include limited collaboration with essential offices on 
campus as we are one of several student service offices 
seeking to achieve the same results for different populations 
of students. Future plans include continuing to increase 
awareness of our program among students but also other 
faculty and staff and enhancing relationships with financial aid, 
the registrar, academic advisors and others. Progress is listed 
as ongoing. As the demographics of students change, so will 
the ways in which institutional barriers present themselves. 
This work will, therefore, be never-ending. Additionally, the 
ways in which we help students prepare for and navigate these 
barriers will also be adapted as needed.

c. Promote human resource 
practices and programming that 
meet the needs of WMU employees 
to enhance workplace engagement. 

Delayed
Objective 4.3: WMU models a welcoming, accessible, and supportive university culture. 



Semi-Annual Divisional Reporting

IE-8/31/2017 20

University 2016-17 Priority 
Strategies

Supporting Division/ 
Unit

Unit Supporting Goal Unit Supporting Objective Unit Supporting Strategy Success Measure/Metric Progress Progress Narrative (Describe the progress made to date. 
Include outcomes, barriers, and future plans. Relate the 

progress to the success measure/metric identified.)
Student Affairs 2: Enhance infrastructure to provide excellent 

learning and service delivery.
2B: Creating a welcoming, supportive, and safe 
environment supports a diverse population.

2B.3: Develop a sustainable model for the 
Invisible Need Project. 

Publish a report of the comprehensive data collected 
during the two-year pilot period with recommendations 
for moving forward as a fully-functioning department of 
the University to leadership by March 2017. 
Conduct a needs assessment of students facing food 
insecurity during spring semester and implement 
procedures to effectively meet these needs by June 
2017.

Progress Initial goals: The Invisible Need Project Committee is gathering 
all data collected over the past 2.5 years since the initiative 
launched. We are preparing a presentation for the University 
Senior Leadership Team on Jan. 31 and plan to share our 
findings with other constituents across campus. We believe that 
the data emphasizes and confirms the need to create a 
permanent home for the Invisible Need Project with 
appropriate staffing to manage the services and growth.

6/27/2017 - Updates
The INP committee is actively working on a strategic plan. Our 
goal is to have a completed draft by Fall 2017.
    A HESA graduate student is completing her field experience 
with the INP this summer and is working on both the strategic 
plan and a comprehensive operations manual.
    A budget protocol request was submitted to hire a staff 
person to facilitate the Invisible Need Project, but we have 
been told (anecdotally) that there isn't any funding available for 
such a position. We will continue to operate as a volunteer 
entity as best we can.
    We have partnered with the WMU Bookstore for the 2017 
Game Day shirt. They are selling the shirt and $5 of every 
purchase will go to the Student Emergency Relief Fund.
    As a part of President Dunn's retirement fundraising, he has 
endowed the Student Emergency Relief Fund and through 
generous donor support, the fund is healthy and growing.
    We have started fundraising for a new initiative, "Books for 
B "  i  d  i  d i h b k h  

d. Implement changes in student 
service facilities that create a 
barrier-free, welcoming 
environment for a diverse 
population.
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University 2016-17 Priority 
Strategies

Supporting Division/ 
Unit

Unit Supporting Goal Unit Supporting Objective Unit Supporting Strategy Success Measure/Metric Progress Progress Narrative (Describe the progress made to date. 
Include outcomes, barriers, and future plans. Relate the 

progress to the success measure/metric identified.)
Diversity and 
Inclusion

DMAP Goal 3 ODI Goal 2: Faciliate the development of an 
institutional infrustructure that dismantles 
institutional bias by fostering a safe and 
supportive campus climate for all members of 
the WMU community.

2.2 Work collaboratively to develop 
recommendations, strategies, and work plans 
that dismantle institutional bias at all levels of 
the university.

Establish "Our Space".  Progress KPSP: The creation of Our Space as a direct result of student 
input is such a space designed for students, by students and is 
intended to be a place where students can come and be 
themselves, relax, study, play games, etc. Barriers include the 
location of Our Space is not appealing to students. Future plans 
include opening the space up for studenet groups to increase 
awareness of space, also to purchase more attractive furtniture. 
While rennovations are mostly complete, this space has still not 
yet fully achieved its desired function and therefore this item is 
listed as ongoing.
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University 2016-17 Priority 
Strategies

Supporting Division/ 
Unit

Unit Supporting Goal Unit Supporting Objective Unit Supporting Strategy Success Measure/Metric Progress Progress Narrative (Describe the progress made to date. 
Include outcomes, barriers, and future plans. Relate the 

progress to the success measure/metric identified.)
Student Affairs 3: Encourage healthy, ethical and responsible 

behavior. 
3B: Students develop meaningful, authentic, 
ethical connections in diverse local and global 
communities. 

3B.1: Ensure the implementation of diversity, 
inclusion and intercultural competence 
initiatives in department strategic plans, 
programs, policies, and services. 

Formation of the Student Affairs Diversity and Inclusion 
Committee and implementation of associated plans. 

Progress On February 13, the Student Affairs Leadership Team took part 
in a mapping exercise to explore where departments currently 
are in terms of incorporating diversity, inclusion and 
intercultural competence into their strategic planning. Feedback 
will assist in planning to create a Student Affairs Diversity and 
Inclusion Committee in Fall 2017.
Discussion centered:
Specific, departmental activities that address diversity within SA 
departments. 
• Who has a person or people dedicated to work on diversity 
and inclusion initiatives?
• What is unique to departments that may create barriers to 
this work?
• What are key department resources to make this work 
successful?
• What do departments envision for the work that will align 
with the Student Affairs strategic plan?
o How can departments integrate diversity and inclusion into 
your day-to-day operations and make this an intentional 
priority?
Themes from February’s meeting
• Diversity & Inclusion Initiatives (Past & Current)
o Use of IDI (the division currently has 11 trained staff members 
who are able to administer/evaluate the IDI)
o Building partnerships with HIGE, ODI, LBGT Student Services, 
community constituents 
o Programming & staff trainings/workshops

 Di i  f di i  d i  d  & WMU l  

b. Identify and appropriately 
resource staffing levels in critical 
areas to support quality learner -
centered services. 

Academic Affairs Enrollment Management  10. Implemented new organizational models 
in Office of Admissions

Progress Freshman recruiter positions move to 2 year term positions. 
Transfer recruitment positions moved to 5 year term positions. 
Established a new position to overseee scholarship awarding in 
admission recruitment. Established a new event planned 
position to oversee the developmnet and renewal of all 
admission events. Strengthened the role of college centered 
recruiter positions to achieve a more active role in campus 
visits-sell the program and the college-involve faculty. 

c. Offer and encourage participation 
in professional skills training to 
increase employee retention, 
advancement, and workplace 
satisfaction.

Government Affairs Raise awareness among faculty and staff about 
the relevance of the Behind the W program to 
increase their knowledge of WMU and its 
brand.

Refresh the Behind the W program curriculum 
to incorporate additional information on 
WMU's brand and its application to unit work.

Redesign the program and identify new 
channels to increase faculty and staff 
participation.

Number of workshop attendees
Program graduates
Program evaluations

Progress Graduate total over 500
74 new graduates in 2017 thus far
Program evaluations--small response--largely positive. Working 
on encouraging more participation in the survey.
Curriculum revision planned to more fully incorporate 5 brand 
attributes
24 staff from various offices serving as presenters
Developing elective workshops for an advanced certification: 
InDesign, writing, social media

     
     

  
    

Objective 4.4: WMU advances as a viable setting for social sustainability.

Goal #5: Sustainable Stewardship
Objective 5.1: WMU continues to be a leader in responsible utilization of financial and human resource management, process, and deployment. 
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University 2016-17 Priority 
Strategies

Supporting Division/ 
Unit

Unit Supporting Goal Unit Supporting Objective Unit Supporting Strategy Success Measure/Metric Progress Progress Narrative (Describe the progress made to date. 
Include outcomes, barriers, and future plans. Relate the 

progress to the success measure/metric identified.)
Academic Affairs Goal 2: Establish a robust graduate and 

undergraduate enrollment management plan 
that recruits, retains, and graduates a diverse, 
outstanding student body consistent with a 
learner-centered, discovery-driven, and 
globally engaged university. 

Objective 2.3: Improve affordability while 
maximizing accessible quality education for all 
students.

a: Utilize innovative and competitive need- and 
merit-based financial support strategies.

% increase in enrollment
% reduction in students with financial holds

Progress • Conducted market research to make a strategic pricing 
recommendation to Senior Leadership passed by board on 
6/29/17; proposed and received Senior Leadership and Dean 
approval on EUP revised Financial Model.  Identified process for 
contract pricing and establishing financial aid or tuition 
remission for FY 2017 to address financial need issues impacting 
enrollment.
• The college has been in discussions with the Kalamazoo 
Promise on how to better leverage the Promise to attract 
aviation students.

• The College of Arts and Sciences is investing $400,000 in 
undergraduate scholarships for the 2017-18 academic year, in 
partnership with Enrollment Management, which are intended 
to increase retention by targeting junior and senior students in 
good academic standing with cost of attendance gaps.

• Discussion with VP Development and Alumni Relations 
concerning potential initiatives with individual donors and 
alumni engagement.

• Funds were fully awarded however some students did not Government Affairs Enhance the central management and 
development of the University's web presence.

Provide sufficient resources to expand staffing 
for web development and management.

Secure support for additional resources for an 
enhanced web presence via the adoption of a 
business plan by the IT Executive Advisory 
Board that includes a budget protocol, a 
University-wide fee assessment, or a 
combination of both

Number of staff added to provide needed 
enhancement of web development and management.

Progress Web developer requested in VP's 2017 budget protocol request
Web compliance auditing software requested in VP's 2017 
budget protocol request

Intercollegiate 
Athletics

Athletic Department Fiscal Responsibility Utilize multiple revenue streams to enhance 
budgetary flexibility.

On an annual basis, analyze five new or 
underdeveloped sources of revenue streams 
to bolster non-general fund financial support; 
Develop marketing plans to annually grow 
revenues in ticket sales, corporate 
sponsorships, game guarantees, logo licensing, 
concession sales, and unrestricted annual fund 
contributions.

Annual athletic department revenues from ticket slaes, 
corporate sponsorships, and unrestricted Gary Fund 
contributions should exceed $3.5 million dollars.

Completed For the 2017 fiscal year, ticket sales were $2,533,928, corporate 
sponsorships were $1,739,575, and unrestricted contributions (not 
related to a sport) were $1,756,881.  The total of this revenue was 
$6,030,384. 

c. Expand and improve integrated 
data-driven information systems for 
decision-making.

Research  d. Metrics - instantiate robust set of metrics 
for Discovery activities.

d. Initiate working groups for key areas. d. Process Metric: Working group formation, 
milestones.Outcome metric: Metrics identified & 
obtained.

Progress d. Process Metric: three working groups formed in OVPR. 
Outcome metric: Several metrics identified & obtained. 
Submissions, Awards, and Expenditures metrics implemented 
and are routinely disseminated. Work continues on obtaining 
other Scholarly output such as publications and citations. f. 
WMed statistics are partially integrated in annual reports. 
Work continues. 

b. Utilize innovative and competitive 
financial aid strategies to maintain 
the fundamental principle of 
providing access to an affordable, 
quality education for all admitted 
students. 

Academic Affairs Enrollment Management  6.  Expand high ability student engagement in 
the admission recruiting process by 
restructuring the Medallion Scholarship 
Program.

Progress Added 40 $25,000 semi-finalist scholarships - Year 1 and 2, 
$5000 each year; Year 3 and 4, $7,500 each year

b. Leverage multiple revenue 
streams to support clearly defined 
University goals and responsible 
budget forecasts.

Objective 5.2: WMU utilizes available financial strategies to optimize enrollment management
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University 2016-17 Priority 
Strategies

Supporting Division/ 
Unit

Unit Supporting Goal Unit Supporting Objective Unit Supporting Strategy Success Measure/Metric Progress Progress Narrative (Describe the progress made to date. 
Include outcomes, barriers, and future plans. Relate the 

progress to the success measure/metric identified.)
c. Implement new strategies at the 
program level that enhance yield of 
admitted students. 

Diversity and 
Inclusion

DMAP Goal 4 ODI Goal 2: Faciliate the development of an 
institutional infrustructure that dismantles 
institutional bias by fostering a safe and 
supportive campus climate for all members of 
the WMU community.

2.4 Assist in the recruitment and retention of 
diverse faculty, staff, and students. 

Implement summer programs.  Progress KPSP: Implementation of a "summer melt" program in the 
form of the KPSP Summer Stampede. The program is for 
admitted students to WMU but is intended to maintain the 
relationship between WMU and the student and keep them 
excited about starting school in the fall. Also, we offer a dual 
enrollment FYE course to high school seniors. Barriers include 
limited resources/staff in summer. Future plans include 
consistent and well-communicated summer programming; 
increasing process for participating in the dual enrollment FYE 
course. Progress is listed as ongoing. While we have 
implemented some new strategies, we are planning to make 
some modifications based on feedback and observations from 
the previous year.

c. Increase the number and scope of 
green programs that maximize 
return on University investment. 

Business and Finance Our projects:  It is our goal to implement many 
projects throughout the year that will advance 
WMU's green program.  Specific programs that 
will be launched include: initiating a solar 
garden with Consumers Energy; 
Schneider/Rood Chiller complex, multiple 
energy conservation projects, and assist WSA 
and a student's sustainability grant in planting 
trees at the Goldsworth Valley Pond area.

Completed We continue to receive national recognition for our 
sustainability awards:  Tree Campus USA; national award winner 
for green cleaning award; Biggest Loser in State energy 
reduction program; state award for quality of life project for GV 
Pond

a. Develop and execute an external 
and internal communication plan 
that effectively engages all 
stakeholders and reflects the shared 
narrative of the University.

Government Affairs Implement an integrated marketing plan for 
the University.

Develop an integrated marketing plan for 
presentation to University leadership for 
review and adoption, utilizing the Integrated 
Marketing Team.

Develop a consensus on elements of the 
Integrated Marketing Plan by early summer 
2016, utilizing the Integrated Marketing Team 
as a representative body of communicators 
and marketers.

Adoption of and integrated marketing plan for the 
University by fall 2017.

Progress Working draft is being finalized. On target for completion by fall 
2017

d. Implement a transformational 
wayfinding plan to improve 
navigation to and within WMU 
campuses.

Business and Finance Our project: The wayfinding project has been 
approved by the Board of Trustees and it is the 
intent to implement the plan over the 2017 
summer so as students return in fall 2017 the 
work will be complete.  

Progress Project work is initiated and will be completed by summer's 
end.

Development 1. Use Alumni Association strategic plan to 
align event and engagement efforts
2.  Develop and execute signature events

1.  Review and analyze current event and 
activities for lifetime alumni engagment
2.  Homecoming 2016, Tigers Game, Dunn 
Farewell events

Evaluate event/activities Track and review event attendance Progress We are working to review and analyze our event and activity 
offerings.  We have seen an increase in our overall event 
attendance: FY15 = 9,447; FY16= 24,637; FY17=32,740.  
Signature events in FY17 drew the following: Homecoming = 
7,592; Vow Renewal = 2,404; Stampede = 4,900; DA Awards = 
388; Dunn Farewell activities = 2,040; Tigers Game = 4,100.

a. Provide services that effectively 
connect and engage WMU’s global 
network of alumni and friends as 
advocates for the University.

Objective 5.3: WMU is a national leader in achieving environmental sustainability.

Objective 5.4: Effective marketing and communication promotes the University’s distinctive mission. 

Objective 5.5: Community support, advocacy, and philanthropic giving advance WMU.
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University 2016-17 Priority 
Strategies

Supporting Division/ 
Unit

Unit Supporting Goal Unit Supporting Objective Unit Supporting Strategy Success Measure/Metric Progress Progress Narrative (Describe the progress made to date. 
Include outcomes, barriers, and future plans. Relate the 

progress to the success measure/metric identified.)
Diversity and 
Inclusion

DMAP Goal 4 ODI Goal 2: Faciliate the development of an 
institutional infrustructure that dismantles 
institutional bias by fostering a safe and 
supportive campus climate for all members of 
the WMU community.

2.5 Encourage participation of alumnae in the 
recruitment and retention of diverse faculty, 
staff, and students.

The success measure is that throughout the series, 
alumni are engaged as panelists, keynotes, facilitators, 
and participants.

 Progress The Real Talk Diversity Series engages alumni and advocates of 
the University as panelists, keynotes, facilitators, and 
participants.

Government Affairs Expand the network of alumni and friends 
supporting the University through the Bronco 
Advocacy Network.

Partner with alumni staff to increase 
membership and engagement with the Bronco 
Advocacy Network.

Increase membership and find new ways to 
engage members in advocacy using recently 
enhanced tools.

Number of new alumni and friends engaged through 
the network.

Progress Preparing to host informational presentations about BAN and a 
call to action to various constituencies in fall 2017, to include: 
SLT, Provost Council, Academic Forum, WSA, GSAC, etc.,  Count 
of member will be noted before and after the presentations to 
gauge growth.

Academic Affairs Goal 5: A data-driven, transparent, sustainable 
financial process will be used to inform 
decisions.

Objective 5.2: Focused branding and marketing 
of Academic Affairs units and programs 
improve outreach, recruitment, yield, and 
retention of students.

a: Implement consistent, targeted marketing 
that is collaborative and integrated to increase 
the visibility and unique appeal of WMU’s 
undergraduate and graduate programs.

# of applications of UG and Grad students
Amount of money invested in marketing

Completed
• Continued work with GRPS / Kent ISD and Charlotte County 
Public Schools for Dual enrollment - established contract with 
Forest Hills Public Schools planning on 25+ enrollments for Fall 
2017. Conducted market research and analyzed EUP program 
portfolio based on market demand, economic need and 
competity intensity for 42 existing EUP programs and over 50 
potential new program areas. Segmented geographic regiona 
into 8 segments to assess national demand; analyzed Michigan 
data to develop a strategy for maintaining a Michigan market 
for EUP delivered courses, Used market research to inform new 
program develpment; Used market reserach to work with 
academic departments to change names of programs, 
increased clinical opportunities and adjust format to address 
market demand. Created, executed survey of 1,050 Michigan 
residents to measure WMU overall brand awareness and 
perception - results reported to Integrated Marketing Team to 
guide metrics for University Relation's strategic marketing plan. 
Provided leadership to the CRM transistion. Implemented Sales 
Force on 7/1/2017.

• The college uses HubSpot and other social media platforms to 
share information, such as the college newsletter, upcoming 
events, and outreach, etc. with targeted audiences, attracting 
visitors to the web site and converting leads. 

• The recruitment and outreach team has recently completed a 
l l  d  b  h  ll  d    Development Focus on raising funds for three FY17 

University priorities. 
1. Raise $7.5M for Product Design and 
Innovation 
2. Raise $5M for College of Aviation Expansion
3. Secure gifts and commitments for 25 new 
endowed funds at $25,000 or more designated 
for student support

Align Development Team members to focus on 
the three priority areas

For the three University priorities, track dollars raised 
to goal and number of new endowed funds

Progress As of 5/31/17, FY17 gifts and commitments (including WMED) 
totaled $61,995,111.  Results for the three priorities (through 
6/15/17) are as follows: (1) Product Design and Innovation = 
$7,095,000; College of Aviation expansion = $0 (conversations 
underway); Student Support Initiative = 20 of 25 new endowed 
funds totaling $11.3 million.

     
     
      

   

b. Raise external support for student 
scholarships, named professorships, 
innovation infrastructure, capital 
projects, and other University-
identified priorities.
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