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 A History of Solid Waste Reduction at Western Michigan University 

 
Introduction: 

 

  Over the last 25 years, the recycling program at WMU has grown to be effective 

and pervasive due to the leadership of Carolyn Noack, the solid waste reduction manager. 

Over the years, the recycling program became known as Solid Waste Reduction (SWR), 

and expanded to include all methods of waste management. SWR works with every 

department on campus to ensure proper waste handling. A waste reduction memoir has 

been created to provide the new recycling coordinator an overview of SWR. The 

document discusses the collaborations, events, outreach, research, waste handling, and 

measurement that SWR uses to promote an effective recycling program. The document 

will provide useful information to not only the new recycling coordinator, but anyone 

who is interested in the history of WMU’s recycling program. 
 

Methods and Results: 

 

Beginning this position in July 2016, I was unaware of Carolyn’s extensive involvement 

in the recycling program. As a result, due to my lack of knowledge on the subject, an 

immense amount of research was required. This research was completed through files 

and internet research. The file research consisted of all paper files that Carolyn has 

collected over the years as well as the shared drive and an external hard drive. Along with 

this research, I also performed multiple interviews. The interviews would be important 

since Carolyn worked with various people and departments and may have forgotten some 

crucial information. Prior to the interviews, Carolyn and I discussed who the most 

involved departments were in solid waste reduction practices. Once the departments were 

determined, I emailed potential interviewees and scheduled appointments. After receiving 

a reply, the interviewee would either come to OfS or I would go to their office. The 

interviews lasted between 15-30 minutes; and through these interviews, I gathered a lot of 

useful information that helped me better understand the history of solid waste reduction 

at WMU. where I gathered a lot of important information. Learning the amount of detail 

for this project was difficult, but once I began to understand all that Carolyn has 

accomplished, it became easier to write. Together, Carolyn and I have developed an 

extensive memoir on the recycling program. We encountered minor frustration and 

difficulty due to my lack of knowledge along with contradicting writing styles. My 

understanding on some topics was also partially wrong at times, making the document 

inaccurate. I gained a great deal of knowledge from completing this project, though I still 

do not consider myself an expert on everything that Carolyn has accomplished over the 

past 25 years.  

 

 

 



  

Graphics/Charts/Pictures:  

 

Pictured above is the progression of outdoor bins. 

Pictured above is the compactor used for paper and cardboard. 

 

Pictured above are the current indoor bins. 

 

 

 

 



  

 

 

 

Commentary, Reflection, and Next Steps: 
 

Progressive goals are discussed in the memoir for the future sustainable practices at 

WMU. At the beginning of this project, Carolyn informed me that this project would be a 

work in progress. She was unsure of what direction she wanted to take the paper and that 

it would change over the semester. Discussing expectations with Dr. Glasser has resulted 

in the frequent changes that have occurred in the document. Because the document was 

consistently changing, it forced me to become a better writer. With each setback that we 

encountered, I was challenged to deepen my understanding of the subject and formulate 

better sentences in order for readers to understand. I am grateful for this experience for 

not only becoming a better writer, but also becoming more educated on the recycling 

effort that is constantly being made at WMU. It is important for me to be involved in 

sustainable practices in my community rather than just studying them. Looking back 

from where I started to where I am now, I am much more aware of every stride that is 

made on campus to make it more sustainable. I am also highly appreciative to have had 

the opportunity to work with such a great group of people all working toward the same 

goals. The minor obstacles that I faced has allowed me to grow as an environmental 

studies & sustainability major and I am eager to continue my growth at WMU.  
 
The document is intended to serve the new solid waste reduction manager as well as the 

WMU community, informing them of the history of the recycling program. The 

document includes all important topics about the program as well as a guide on who to 

contact for specific events. Our hope for the document is to provide the new solid waste 

reduction manager with an easy transition into the position. The document is detailed 

enough to offer an understanding of what needs to be done and holds as a solid 

foundation for the advancement of the recycling program. We have high expectations that 

this document will grow as the program grows.  

 


