
   WMU Monthly Recruitment Meeting    
March 17, 2015, 3-4:30pm 

204 Bernhard Center 
Goals 
·        To share  
 
 
Welcome and Happy St. Patrick’s Day!  
 
Meeting started by Christopher Tremblay at 3:00p.m. 
 
Introducing Heather Rood, new Administrative/Budget Specialist in Enrollment 
Management – A warm welcome was given to Heather Rood, the new Administrative/Budget 
Specialist in Enrollment Management. She comes from Chemical and Paper Engineering. Alex 
will be transferring to Admissions for the remainder of his time.  

Roundtable Updates 

Admissions has released a website focusing on LGBT students. They will be releasing an Early 
Middle College website soon as well. 

Transfer Admissions is compiling the final pool of applications for scholarships. A committee 
will review the scholarship applications at the end of the month and give a response to those 
accepted applications in April. Community College visits are still going on for the next two 
months. All visits are up on Transfer webpage. Several presentations have been given around 
Michigan lately including Schoolcraft and Hartland schools. Admissions is currently working 
with ADs to get yield reports in. They are also talking to admitted students about next steps such 
as advising, registration, etc.  

In Undergraduate Admissions,150 students registered for ASE this week. This will be the final 
ASE event of the year. 180 students have signed up for Junior Spotlight, which is similar to last 
year. 10 MLS verbally accepted. 8 Foundation Scholars have accepted. A new Newsletter for 
Admitted students can be found at http://wmich.edu/admissions/freshmen/admitted/#newsletter. 

The Alumni Relations Legacy Scholarship awards have been sent to Financial Aid and 25 out of 
125 scholarship recipients have confirmed their acceptance of the scholarships so far.  Cooley 
Law School is embracing the Western Brand. President Dunn and the President of Cooley will be 
having a session with legislators March 18 in Lansing to discuss integration of the two schools. 
If anyone has National College Fairs to attend and you would like to pay the fee and cannot staff 
the event, ask the Alumni Relations department to send a representative since there are Alumni 
all over the nation who are willing to help support WMU at these fairs. 

The Arts & Sciences department has two events coming up: the last admitted student event and 
the Junior Spotlight.  

Aviation has been attending several conferences around the nation, including a National College 
Fair in Buffalo, New York the week of March 16. 



The Haworth College of Business is attending the last ASE event and working on recruiting 
soon. They recently returned from a DECA competition in Grand Rapids (state conference) 
where 3,200 students competed. The college talked to students about the colleges they were 
interested in, as well. Numbers are in from the Food Marketing Conference. About 700 people 
attended and met with professionals in the industry. The Michigan CPA conference is coming up 
on March 26. 132 are scheduled to attend this conference. Names of high school teachers will be 
given to Admissions and a sign up sheet/information cards will be passed around as well to as 
many students as possible for recruitment purposes. 

The Graduate College ECACC is going well. Following up with departments – doctoral 
students are being notified they have been accepted to the programs, particularly in CHHS. The 
college participated in the Midwest LGBT conference and is following up with students who 
have shown interest in WMU. 

Diversity & Inclusion had 17 students from Detroit attend the Multicultural Leaders Scholarship 
Competition, which took place in February. The office will also be attending the Junior Spotlight 
event and hope to bring down students from the Detroit area by collaborating with Admissions. 
They are currently following up with students who have applied for the fall and are inviting them 
to a scholarship workshop. Western is in a partnership with a high school in Metro Detroit, to do 
bus trips and scholarship workshops for interested students. A small, 3-person cohort has started 
already at WMU. Friday, April 10 they will tour campus and meet faculty and staff. 

Career & Student Employment has two fairs coming up in April: the Aviation Outlook Day 
event on April 3 where 40 employers are expected to attend and the Education Career Fair on 
April 13 in the Bernhard Center.  

Education & Human Development is following up with all beginner students and working on 
summer and fall transfer students. They have completed a large meeting to MIAA and NIAA to 
high schools and are focusing on graduate school recruitment. They are in the process of creating 
a targeted recruitment strategy for specific departments, which include 71 schools in the 
Midwest, targeting Psychology. EHD has been working on a strategic enrollment plan which will 
be released once finished. They are also co-sponsoring MACAC next week and will be 
supporting Admissions events. 

Engineering & Applied Sciences had 8 students from CEAS be offered a Medallion 
scholarship, which 7 accepted. Unclaimed dollars in CEAS have been given out to students via 
scholarships, $800,000 in offers for 2015-16 students.  400 total students have received these 
scholarships. Science Olympiad is happening soon, with 500 competitors scheduled for Saturday, 
March 28 on campus. If you have students who need volunteer hours, please email Scot. 46 
different events will happen at the Olympiad event. There was also a mailer for women in 
engineering that went out recently with a welcome from the President of WMU included as well 
as select female faculty. The mailer went out to 250 admitted students. CEAS will be be handing 
out extras at upcoming recruitment events. Yield efforts with National Society of Black 
Engineers and National Society of Hispanic Engineers are beginning in April. CEAS will also 
attend 4 national college fairs in April, three of which are Columbus, Cleveland, and Detroit. 
CEAS will also be capping undergraduate enrollment for specific engineering programs for next 
year since they are exceeding capacity. 



Enrollment Management (see handout) The Admissions office has taken the lead to reach out 
to Early Middle Colleges. Over 80 EMCs serving 300 high schools in Michigan currently exist. 
Enrollment Management will be releasing a website that will be the first in Michigan to target 
EMCs.  Admissions will target EMC students with a specific information session. Enrollment 
Management is working with Jim Murphy for the Kalamazoo-based EMC students. 30% are 
completing the Associate degree currently. There is an idea and talk of starting a WMU-based 
Early Middle College in the near future. May create a new Transfer Guide to interested EMC 
students in the future. 

ACTION ITEM: Heather and Alex will send out EMC list. 

ACTION ITEM: Julie and Tammi will send Christopher a message to students about what to 
expect about the EMC. 

An Inquiry Tattoo Mailer has gone out to 20,000 sophomores, juniors, seniors, and transfers. 
There is a hash-tag campaign associated with the mailer that students can use on social media 
once they receive the tattoo. Responses are currently trickling in. Some responses already are 
saying that their #1 choice is now WMU and that they feel loved. Admissions will be sending 
them out to every new WMU inquiry in the coming months.  

ACTION ITEM: If departments want to order Tattoo Mailers, contact Heather Rood. 

The Enrollment Forecast indicated that WMU will reach 3,338 students for next year, not 3,400 
as expected. This will be the largest domestic freshman class in five years at WMU. 

The Yield Management Report is digital and for transfer and beginner students (see handout). 

Yield Rates – 10.35 – broken down by department - based on majors that stayed within the 
college 

Extended University Programs there is an upcoming information session for the MBA students 
in Grand Rapids which has 26 RSVPs so far. A Counseling Education Counseling Psychology 
event will be held in Traverse City on March 26. Freshwater students information session in 
Traverse City will be held in April. There will be information sessions at the Southwest location 
for BSW students in April. LSAT and GRE prep classes will take place in Kalamazoo and Grand 
Rapids. The GRE is available online, in English, or in Chinese. Transfer fairs are coming up. 
Currently EUP is targeting primarily graduate students. The Southwest location will be hiring a 
new NEXT connection there soon. 

Financial Aid Bronco Express has an opening for a phone supervisor and several Financial Aid 
Specialists positions are opening up soon. On March 4 1,154 students were awarded financial 
aid. March 18 is another awarding date. Financial Aid will be attending the Admitted Student 
Event this weekend. Students are meeting with counselors to discuss aid options and what is 
needed for the next semester. The Net Price Calculator was recently revised and is designed for 
students who want to see what they may have to pay and what they could get an award for. This 
is only a possibility of what they could receive in aid and is based off of 2013-2014 data. 

ACTION ITEM: Ashley Braatz will give Alex the print piece for freshmen. It will show what 
was sent to the students. 



In the College of Fine Arts, Bianca Washington is leaving at the end of March. A new employee 
will be hired soon. 

Health & Human Services is reaching out to Macomb Community College to get more students 
in online programs. They are also reaching out to summer and fall transfer students to let them 
know about upcoming classes offered. 

International Admissions is searching for an Admissions Counselor and Associate Director. 
The searches are going well and a decision should be made soon. There is a program from 
Alman that is looking to send 130 students to Western for education. The International 
Admissions office are moving to Faunce by July 31.   

Lee Honors College has transitions going on in the office. One GA is moving on. Hiring more 
mentors for Freshman class. The Student and parent handbooks are being updated. Honors First 
is coming to a close. 149 students so far are expected for Honors First. 

Military & Veteran Affairs is awarding a $500 scholarship for veterans in the fall.  
www.wmich.edu/military is where you can find all of the events for Military and Veteran 
Affairs. Recruitment events will be listed on the website to reference as well. There was a lot of 
success at the Michigan National Guard in Battle Creek and the MVA is currently having 
discussions to push WMU information out to all military installations statewide. Southridge is 
first to push these programs. 

Multicultural Affairs is checking with Texas students and parents about financial aid and what 
the student’s status is. They have received more interest from students/parents about Fall 
admissions and are getting ready to do Summer recruitment.  

In University Relations, spring branding is underway. There is a new TV buy that will be 
advertising WMU on Hulu and YouTube and on a network such as CNN, etc. The TV buy will 
be on live programming on sports channels such as ESPN, FoxSports Detroit, etc. and on Prime 
TV in West Michigan and Detroit on the 30 spot. WMU Cooley has an ad running supporting 
recruitment in TV and radio as well. 

Review of Master Recruitment Calendar – 15 minutes  

Review of March, April, May (see handout) 

Campus Pride Online College Fair – March 19 

Transfer Transition Program  starts April 17 

Fall 2015 Event Dates set (Scott) (see handout) 

Grand Rapids Fall Reception – end of August 

October 14 – KVCC  

Medallion Dates are set 

One ASE – February 2 – housing opening 



Multicultural Leader scholarship competition – February 22 

Discussion – 30 minutes  

- How to best use this meeting time?  

- Are meeting minutes needed? 
Minutes are helpful when absent from the meeting.  Minutes will continue. 

-What is of most value?  
Valuable to hear recruitment initiatives in other departments. 

Valuable to hear updates from different departments. 

Roundtable discussion is valuable – updates need to be 100% focused on recruitment; not any 
other updates are necessary.  

–What should we discontinue?  
Not talking about non-recruitment initiatives.  

-How should we shift? What do you want to hear more about or see? 
Questions from students – what are they? 

Rubric of what to include in the Roundtable – what will happen, what is working, what do you  
need help with. Prompts. 

Updates need to be by your college, not anyone else’s 

Next year’s activities? What are they? Wish list – something that is not being done at WMU but 
what you like to do in the future if/when possible 

Select one meeting and one topic per meeting? 

Specific goals for 2015-2016 to discuss in a future meeting to help advance recruitment 
(strategizing session in July and August?) 

Use meetings to facilitate moving this forward  

Wish list for next meeting? 

Long-term discussion for EMC. – guest speaker in the future 

Talk about marketing pieces and recommendations to those unfamiliar with marketing – open 
discussion – could be part of strategizing sessions in the summer 

Table set up help in the future – Table critique  

Consistency with WMU philosophy and how we represent the University – two-minute elevator 
speech – U Marketing is working on this with mStoner from Chicago. This is in the works. 
Presentation by mStoner or UR will be made at the May meeting.  

How to get word out about scholarships earlier to be discussed at a future meeting 



EMC for April 

mStoner for May 

Talk about Social Media/Digital Buys and what all departments are doing or how they are 
collaborating. 

Talk about how Web ties students in. Web recruitment services. What is the best way to go? 
How do we pool our resources? – future topic 

ACTION ITEM: Homework assignment: Go out and review EMC website. We will plan to put 
EMC on next agenda to have a conversation about concerns, etc. 

Re-Focusing Our MRM Efforts  

-Best Practices (what/when?) 
Best Practices for recruitment document to be worked on by MRM or subset of MRM? 

-Admissions Programming (concerns/ideas)  

-Recruitment Strategies 

Could be a focus of a future conversation. 

A roundtable document could be distributed before the meeting, covering the 1-minute round 
table discussions. 

-Yield Efforts  

-What’s on the Horizon?  
Update after the discussion. 

Give an update every two weeks? 

-Out of State Recruitment  

-Branding 

ACTION ITEM: Strategizing Meetings in July – If interested in helping plan this meeting, email 
Heather Rood.  

Meeting ended by Christopher Tremblay at 4:30p.m. 

Meeting minutes by Alex Susienka 

Review of ACTION ITEMS: 

 ACTION ITEM: Heather and Alex will send out EMC list. 

ACTION ITEM: Julie and Tammi will send Christopher a message to students about what to 
expect about the EMC. 

ACTION ITEM: If departments want to order Tattoo Mailers, contact Heather Rood. 



ACTION ITEM: Ashley Braatz will give Alex the print piece for freshmen. It will show what 
was sent to the students. 

ACTION ITEM: Homework assignment: Go out and review EMC website. We will plan to put 
EMC on next agenda to have a conversation about concerns, etc. 

ACTION ITEM: Strategizing Meetings in July – If interested in helping plan this meeting, email 
Heather Rood.  

 

 

 


