
LHC Strategic Plan (Updated February 2010) 

LEE HONORS COLLEGE VISION 

The Lee Honors College will be the most admired honors program in Michigan and one of the most 
admired in the Midwest.  The group of four-year colleges and universities that comprise the Mideast 
Honors Association is considered our peer group.  

MISSION STATEMENT  

The mission of the Carl and Winifred Lee Honors College is to provide a lively, rigorous undergraduate 

experience for academically talented and highly motivated students. We will do this by focusing on the 

quality of the each student’s undergraduate experience. The signature organizing principle for the LHC is 

the creation of “The Distinctive Student.” Our mission is to help students become “distinctive” in a way 

of their own choosing. This principle shapes what we do in the LHC.  Students are our most important 

partners in this endeavor. We believe that becoming a “distinctive student’ will provide students with a 

realistic opportunity to: 

 Get the job they desire in their chosen field, location, and/or organization 

 Get into the professional or graduate school they wish to enter 

 Get into the desired theater, music, dance company or art institute 

 Position themselves for a successful career and life 

ENDURING VALUES 

 A Passion for Learning and Ideas 

 Critical Thinking and Systems Orientation  

 Learned Inquiry and Aesthetic Sensibility 

 Social Responsibility 

STUDENT SUCCESS DIMENSIONS 

 Intellectual and Academic Excellence 

 High Quality Interpersonal Relationships 

 Global Literacy and Intercultural Competence 

 Integrity and the development of an Ethical Belief System 

 Robust Health and Sense of Well-being 

 Civic Engagement 

 Career and Identity Development  

 

 



STUDENT LEARNING OBJECTIVES:  

LHC students will: 

 Demonstrate intellectual skills and knowledge across a broad range of the humanities, sciences, 
and the arts with an in-depth understanding of a specific discipline in preparation for work or 
continued education 
 

 Demonstrate leadership and responsible citizenship in the university and wider community  
 

 Demonstrate the willingness and ability to take responsibility for their own learning 
 

 Be good critical thinkers able to develop sound arguments and able to recognize fallacious 
arguments  
 

 Communicate effectively, orally and in writing 
 

 Demonstrate international and intercultural competence 
 

LHC GOALS and OBJECTIVES FOR 2010-2015  

1) To recruit academically gifted and motivated students, the Lee Honors College will: 

 Grow the LHC to 1,400 students by year 2015 

 Increase the number of community and four-year college transfer students admitted to the 
LHC by 20% per year over the next 5 years  

 Increase the number of qualified lateral transfers from within WMU by 20% per year over 
the next 5 years 

 Grow the ATYP enrollment to 250 students by 2015 

 Achieve our diversity goal through development of a specific, measurable enrollment plan 

2) To foster scholarship and academic excellence, the Lee Honors College will: 

 Continue to offer a variety of challenging courses and co-curricular activities that facilitate 
the development of the distinctive student 

 Expect undergraduate students to conduct research and creative activities under the 
direction of faculty mentors. The LHC will support those efforts by offering a range of 
scholarships, awards, and grants that facilitate student-faculty engagement 

 Achieve defined student learning outcomes and promote consistent and high academic 
standards for all honors courses and the senior thesis  

 Encourage and support faculty efforts to design and teach innovative and challenging 
honors courses 

 Identify and then assist students whose aptitude and academic performance make them 
viable candidates for national and international prestigious scholarships 



 Sponsor the Honor Societies of Phi Kappa Phi and Alpha Lambda Delta 

 Support the Peer Student Success Team as an academic support group for incoming LHC 
freshmen 

 Continue to invest in ATYP program to ensure excellent faculty and adequate staffing and 
resources  

3) To involve Honors students in community and civic-minded activities, the Lee Honors College 
will: 

 Integrate leadership and service learning activities into the honors academic curriculum and 
co-curricular activities 

 Expect students to participate in internships and service/volunteer activities that promote 
the general and specific welfare of our communities 

4) To establish programming that internationalizes our curriculum and fosters global awareness 
and intercultural competence, the Lee Honors College will: 

 Actively seek and support courses that focus on global and multicultural awareness and 
diversity  

 Increase scholarships and awards to students for study abroad programs  

5)  To increase the institutional effectiveness of the LHC, WMU will: 

 Conduct semi-annual comprehensive assessments that allows for regular formative and 
summative evaluation of the LHC programming and administration.  

 Continue to develop systems, methods, and tools that measure achievement of student 
learning outcomes, progress toward graduation, and student satisfaction 

 Begin the regular and consistent use of iwebfolio for honors students  and Trac-Dat for the 
LHC to collect and record assessment data 

 Redesign the LHC web site to provide useful, timely, and accurate information to current 
and prospective students, parents, faculty members, advisors,  and the community at large 

6)  To improve the LHC facilities, WMU will:  

 Complete the design and implementation plan for the proposed LHC building expansion 

 Add at least two new honors residence communities in existing residence halls.  

7)  To ensure adequate resources are available to achieve our vision, the LHC will:  
 

 Implement and further define our comprehensive development plan for the LHC that 
includes capital and scholarship components  
 

 Integrate the strategies and action plans for development and alumni affairs 
 

 


