
Friends of the University Libraries Board Meeting, December 7, 2009, 111 East Hall 
 
Present: Fitzgerald, Garland-Rike, Gedeon, Jung, Sheldon, Smith, Steuer, Timmerman, Walker, 
Zastrow 
 
Welcome/Announcements 
Garland-Rike called the meeting to order at 2:05 and welcomed board members and guests, Judy 
Roberts and Neil Chase representing the Library Staff Advisory Board. 
 
Approval of Agenda 
A motion was made to approve the agenda. (Jung/Sheldon) 
 
Approval of Minutes 
A motion was made to approve the minutes as amended. (Steuer/Zastrow) 
 
New Business 
 
Treasurer’s Report – Smith distributed a printed report. We received approximately $1400 in 
membership renewals and $666 from Better World Books. Postage and other expenses totaled 
approximately $200.00. 
 
Website – Fitzgerald reported that all updates were made to the website. 
 
Old Business 
 
Ideas for use of Friends’ funds  
 
Judy Roberts and Neil Chase outlined the University Libraries Student Employee Scholarship 
program designed by LSAB. Steuer suggested that the Friends could provide financial support for 
this program rather than creating a separate Friends scholarship. 
Details of scholarship program that came out during the discussion: 
 -To be awarded to outstanding student employees 
 -Staff could contribute through payroll deductions (tax deductable) 
 -Scholarship would not be limited to paying for tuition 
 -Students could be either graduate or undergraduate 
LSAB would like to create pins to promote the program. They estimate the cost of this would be 
approximately $250.00 
 
It was moved and supported that the Friends give LSAB up to $300.00 to purchase pins. 
(Jung/Fitzgerald) 
 
Further discussion of scholarship proposal: 

- Fitzgerald suggested an ongoing donation amount be discussed. 
- Jung suggested the board set aside a specific amount to be donated annually. 
- Steuer preferred to remain flexible in the event that fundraising goes very well and 

a Friends donation is not necessary. 
- Garland-Rike would like the donation to be larger or have a broad range to allow 

the Friends to be more of an equal partner. 
- Steuer suggested having a minimum amount with the option of voting in a larger 

amount each year. 



- Garland-Rike and Sheldon would like the Friends to be co-sponsors and proposed 
giving $500.00 for a scholarship to be awarded this spring for fall. 

 
It was moved and supported that the Friends of the Western Michigan University Libraries 
commit to contributing a minimum of $500.00 per year to the “Friends of the WMU 
Libraries/LSAB University Libraries Student Employee Scholarship” from 2010 onward. The 
Friends will also support an awards reception on an annual basis. (Steuer/Jung) 
 
A letter will be drafted by Steuer to be sent to LSAB informing them of the decision. 
 
Other options for use of Friends funds – Steuer provided more information on the cataloging of 
Chinese materials that was suggested at an earlier meeting. The project would involve 3000-5000 
text books, most in Chinese. Outsourcing will be necessary because of language. More will be 
known later. Discussion deferred until that time. 
 
 Trip to Gerald Ford Museum 
 
Earlier attempts to obtain an image for the flyer were unsuccessful. Zastrow will contact the 
museum for an image and send it to Garland-Rike who will work with Kathy Gerow on a flyer for 
a possible draft for the next meeting. Details were discussed and a time of 1:00 was set for 
departure from Kalamazoo and no later than 5:00 from the museum. Transportation will be either 
carpooling or a van leased from the University. That decision will be made after the number of 
attendees is determined. The flyer will need to specify that attendees should inform the Friends if 
they need to carpool. 
 
Alternative Energy Event 
 
The potential speaker for the event declined but may be available next year. The Dean of 
Engineering was also considered but he does not believe that he is the right person for the 
presentation. John Patten and Abraham Poot were suggested. Walker will follow up. 
 
Ideas for increasing membership 
 
Steuer informed the group that financial help ($50-100) and volunteers would be welcome to 
distribute coffee and popcorn on finals week at Waldo. It was moved and supported that the 
Friends donate $100 for refreshments for finals week. (Fitzgerald/Steuer) 
 
Steuer followed up with information on a Friends banner. The Digitization Center will provide a 
banner free of charge. Ideas for the banner will need to be submitted. It was suggested that it be 
kept simple, not quickly dated, possibly include the website or a portion of the mission statement. 
Steuer will accept ideas until December 11 and then submit them. It is unlikely that there will be 
any further information on the banner by the next meeting due to the break. 
 
Steuer suggested sending a letter to all staff members inviting them to join the Friends. Garland-
Rike to see if there is a letter on file or will adapt the renewal letter for this purpose. 
 
Staff awards recipients’ reports 
 
Gedeon reported that he followed up with both recent recipients of staff awards and they said that 
they could come up with a report. 
  



Other Business 
 
Fundraising 
 
Garland-Rike opened a discussion of fundraising. She suggested that the Friends send a letter to 
members requesting help to raise funds for a meeting room in the new archives. The room might 
be used by the Kalamazoo Valley Genealogical Society, the Southwest Michigan Black Heritage 
Society, alumni groups, etc. Steuer suggested talking to Joe Reish and Sharon Carlson. Discussion 
to continue at next meeting. 
 
 
Meeting adjourned at 3:30 
Next meeting: January 4, 2010 
 
Minutes taken by Beth Timmerman 
 


