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Center Name:______________________________ 
 
Center’s Fiscal Agent:__________________________________ 
 
Center Director Reports to:  ________________________________ 
 Position of the Person 
 
 Do you have a formal Center Board of 

Trustees (or other legally constituted 
governing board)?  _____Yes  ______No 
 

Do you have an 
Advisory Board? 

_____Yes  ______No 

If yes, what is 
their authority? 
 
 
 

 
 

 

If yes, as a 
group, what do 
they do for the 
Center? 
 
 

  

If yes, who 
serves on it?  
List all 
members as 
positions (not 
names). 
 

  

If yes, how are 
members 
selected? 
 

  

If yes, how 
often do they 
meet? 
 

  

 
When was the last time you did a formal needs assessment? 
 
What data were collected through the needs assessment? 
 
 
 
 
In what other ways do you get feedback from the various stakeholders and constituents in 
your service area about their needs? 


