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2 prmany: delivery mechanism for Impreving
ethods In' prek-12 reading instruction to

Tﬂ [T Tl

l s the first online Florida Department of
'ducatlon course to meet Competency 2 of the Florida
— readrng endorsement certification

r_ ® Online staff development project
® Housed at UCF

e Enrollment: over 4,500
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SHREORPIDIS a grant-funded project and
iiierefore has very specific goals and
OJE tives that must be reviewed.

_J.._z: “EOR-PD provides professional

—dev elopment and

) does so in an online environment.
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SRIENENECT Upen' the evaluation medel and teols
JEEd 0 evaluate the Florida Online Reading
PJofessional Development (FOR-PD) project,
Siphasizing how the FOR-PD evaluation model
= itswithin and contributes to better

= understandlng effective evaluation of online

- professional development.

o A summary of findings from Phase | (January-
August 2003) are also presented.
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> rlyefieRgglelels that Incorperates:
| gg]r ‘6‘del (Coftman, 1999; Harris, 2001;
VIEIEe aughlini & Jordan, 1999)

=

=25 ef"evels of professional development
:':-:-'-:” Guskey, 2000)

B i -

fff—‘:;_—Fl've pillars of quality online learning
- (Mayadas, Bourne, & Moore, 2003)
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Use of ifle lgejigissideldiyveisieldiveie)aigenefoeliseigfe
S EFVESAVIHERFES Pl off ther eriginall RER

IENGIIC 1 nedel uses the goals and objectives of FOR-PD
SISO idation.

SANGUIC model concisely shows how a program Is
GESIgr ed and how it will make a difference for the
-~ = parn C’pants and the community (McLaughlin & Jordan,

-——-

*'* — 1999) based on specified outcomes (Stake, 2004).

fl'-he logic model provided the basic framework for the
evaluation and was the Initial step of the entire
evaluation process that included data collection,
assessment and evaluation, and program monitoring and
reporting
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> Use of Gusiaysileeldineisiel f\VciNoaigle

oror@;;Jos Al gevelopment dimension| eff FOR-PD
Level 1: “Participants reactions

= Leve 5 2: Participants’ learning

— __é el 3: Organization support and change

.Lével 4: Participants’ use of new knowledge and

skills

e | evel 5: Student learning outcomes

:._




— _.‘;

SloElr] sortlum s Pil llars o

2zifllgle e

e

S —

S16
L

-

T — T —

ISE O S @. SHpIllarsWas dirven py the
oriline JA rnlng envirenment off FEOR-PD

> Hillsls E Learnlng effectiveness
e r)_ a _2 ‘Cost effectiveness
= ,. |ar 3: Access
—= o P{ lar 4: Faculty satisfaction
e Pillar 5: Student satisfaction




thesis of

Evaluation Moedels

Program Goal Objectives Progress Indices Metrics
Sloan’s Guskey's *To increase teacher Teachers who complete FOR-PD online pretest and Pretest and posttest results
Pillar 1: Level 2: literacy and reading FOR-PD significantly posttest knowledge assessments | are compiled and analyzed
Leaming Participant instructional knowledge increase literacy and reading | indicate participants are
effectiveness | Leaming instructional knowledge significantly increasing reading
instructional knowledge
*To align the new delivery | FOR-PD modules are FOR-PD modules ate reviewed | Alignment of FOR-PD with
mechanism with state and aligned with state and for alignment state and national standards
national reading standards national reading standards are identified and
documented
Guskey's *To increase teacher Teachers who complete Postings on FOR-PD discussion | Phase II report:
Level 4: preparation for FOR-PD increase boards indicate increased Qualitative analysis of
Participant implementing research- preparation for preparation for implementing implementation strategies
use of new based best practices in impletnenting research- research-based best practices via intetviews and
knowledge reading instruction based best practices in observations
and skills reading instruction
Guskey's *To increase reading Students instructed by FOR- | Standardized reading test scores | Phase II report:
Level 5: achievement by students PD teachers significantly indicate that students instructed | Quantitative analysis of
. Student increase reading by FOR-PD teachers quasi-experimental research
- leaming achievement significantly increase reading study
outcomes achievement
*To ensure the majority of | Florida teachers complete Registrations indicate a Registration data is
Florida teachers meet FOR-FD significant number of teachers compiled and analyzed
reading certification enroll in and complete FOR-PD
requirements each semester
Sloan's *To create the principal Online literacy and reading | Literacy and reading instruction | FOR-PD modules and
Pillar 3: delivery mechanism for instruction modules are modules are created that parallel | course components are
Access improving teaching methods | created* effectiveness of other delivery identified and documented
in K-12 literacy and reading modes of reading certification
instruction to teachers
across the state of Florida
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Sloan’s
Pillar 1:

To provide additional
resources beyond the

Program reading-content
deliverables beyond

Quality metrics measure
deliverables beyond modules

Reading-content
deliverables beyond the

Leaming professional development modules (such as modules are identified and
effectiveness modules that complement newsletters, etc) inform documented
and supplement the modules | best practices
and
Sloan's
Pillar 3:
Access
Guskey's To increase the creation of | Districts create and/or District policies and procedures | Phase II report:
Level 3: district policies and update policies and indicate that measures are in Qualitative analysis of
Organization | procedures for procedures for place to implement change based | district policies and
support and implementing changes from | implementing professional on professional development procedures as gathered
change professional development development through interviews with
school district personnel
Sloan's To increase the pool of Facilitators who are Facilitator training course Facilitator online training
Pillar 4: trained facilitators for accepted into FOR-PD indicates that the majority of course results are compiled
Faculty reading instruction complete the facilitator accepted FOR-PD facilitators and analyzed
Satisfaction online training course follow-through with completing
the facilitator training course
To increase satisfaction of Facilitators who complete at | Facilitator evaluations indicate Online facilitator surveys
facilitator’s online teaching | least one facilitation session | that the overwhelming majority | are compiled and analyzed
experience of FOR-PD are satisfied of FOR-PD facilitators are
with the experience satisfied with the online
experience
Guskey's To increase satisfaction of Teachers who complete Course evaluations indicate that | End-of-course evaluation
Level 1: online leamers FOR-PD are satisfied with the overwhelming majority of results are compiled and
Participant the online learning FOR-PD completers are satisfied | analyzed
reaction experience with the online leaming

experience

*Project goals marked with an asterisk indicate original program goals as proposed through the RFP
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13 rev]se’ [e- and posttest oi knowledge

28 ]nr*rea;; data collection from
gzlfie cipants’ communities (including
~SCr ools and students)
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.-r_._ a-_mcreased gualitative analysis
=7 incorporation of a new help desk survey
5. removal of non-completers survey
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EHORERIDICOUISE Content

EORERDNStructional resources

Esialion data for participants and facilitators
presranol posttests of reading knowledge
and-of-course evaluations

= SEfacilitator surveys

=5 Sﬁrveys completed by non-completers (both those that
“enrolled but never began FOR-PD and those that started
‘but did not finish)

~® facilitator support resources
® help desk logs
® summaries ofi the pilot project evaluation
® earlier facilitator focus groups discussions
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7' FOR=PID during Phase |

mpleted EFOR-PD reflecting a
; etion rate of 72%

tarted but did not finish
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fj_;'i 733! non-starters (enrolled but never
- began the course)
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vth end-of-course

Velliaiens were

fiewed approximately

=29 were enrolled

—-through colleges or
tiniversities and nearly
98% enrolled through
school districts.
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—— changes and/or
additions to classroom
reading Instruction as a
result of FOR-PD.
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wWith nearly 50%
iIndicating excellent.

Ability of the course to stimulate your interest



N

icating that the

2lle ofi reading

&= Sirategies

= yntroduced in FOR-
PDrwas excellent
O good was 93%.
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SEIIIgSs: PartiCIeenis

SNNIERGVEIVREIMING
IEYEIIL/ Ol participants
(97%) InlellezticlelNigle
=@REPDICOLIrSE covered
Stelierand national

= eadingl Initiatives

=== oxcellently or good, with
= peanly: three-fourths
(73%) Indicating FOR-PD
was excellent in covering
the initiatives.
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- Of gzl t|C|pants
sOIIPIELING the end-
or—m evaluation
IINPRESE one, 98%
Indicated that FOR-
= __D Was excellent or

’:---

~— — good in

e

complementing
district or school
reading instruction
Initiatives.

70

SYAEPSIS ofF Phase | Evaluatl on
Flale ngs PaIICIPELS

Needs improvement Fair Satis factory Good

Extent complemented district or school

Excellent

\
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— pedagogy theory,

~ reading research, and
Instructional practice
1o an excellent or

good extent.

Needs improvement Fair Satisfactory Good

Contributed to knowledge

\
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~C ntrlbutec to their
-'ln'derstancmg of the
~  role of assessment in
reading to an
excellent or good
extent.




.

== fstruggllng readers as

= excellent or good, and
over one-half rated the
contribution of FOR-PD
as excellent.

Contributed to understanding student need



SYNBPSIS off Phase I Evaluationss
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= overall' quality of
FOR-PD Instruction
Wwas excellent or
good.
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' 7 ]nd' duals have lbeen accepted to
m EOR-PD

> Trie zve age years of teaching experience for
w a’tors was nearly 18 years with one-half
= e'; isting| at least 17 years of experience

— ‘;'*515% of facilitators had taken an online

i

~ course

e 12% of facilitators had previous experience
In facilitating online
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— o’UbIeshooting
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i:—‘f‘ as nignror very
RIgh.

Technology skills: Troubleshooting
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liE2terSs rate
r echnical sKills

= —very high, with
over 60%
iIndicating very high
skills in using the
Internet.

Technology skills: Internet

\
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SEECITEorS IEPOrtedl satistaction with' the
ieGliveibor support mechanisms in place for
e ProJECt.

- "a f'_i've point scale, average ratings were above
= a4.0ifor the facilitator training course,

— = npewsletter, facilitator manual, facilitator

~ diseussion board, the facilitator chats, and their

& interactions with the FOR-PD staff.
e The facilitators offered their highest rating (4.8)

for the quality of technical support from FOR-
PD/UCE.
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”]rlﬂl SCIHPT, Please Onte
Debbie Hahs -Vaughn
hahs@mall uctf.edu

Thank you for your time!
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