
ASSESSMENT OF TEAM COHESIVENESS

Please answer the following questions concerning team cohesiveness by circling the appropriate score
on a scale of 1 to 5.  For an accurate analysis of the team, DO NOT OMIT ANY OF THE QUESTIONS.

              Strongly             Strongly
             Disagree                       Agree

1. Team members explore rather than debate 1 2 3 4 5
each speaker’s idea.

2. Team members exchange ideas in many different 1 2 3 4 5
ways (examples:  brainstorming, discussions,
presentations, etc.)

3. Individual team members do not feel comfortable 1 2 3 4 5
beginning a discussion.

4. Team members listen well during meetings. 1 2 3 4 5

5. Team members allow a speaker to finish his or her 1 2 3 4 5
statement before replying.

6. The team does not “leave out” individual 1 2 3 4 5
team members.

7. Team members agree on the team’s goals. 1 2 3 4 5

8. Team members understand each member’s 1 2 3 4 5
individual roles.

9. Team members do not allow all members to 1 2 3 4 5
share ideas.

10. Team members compromise in the 1 2 3 4 5
decision-making process.

11. Team members do not resolve differences. 1 2 3 4 5

12. Team members try to ease tensions 1 2 3 4 5
between members.

13. The team members do not have ground rules 1 2 3 4 5
about group behavior.

14. The team has openly discussed group behavior 1 2 3 4 5
ground rules.

15. The team discusses how to make decisions 1 2 3 4 5
(examples:  polls, votes, consensus)


