ree -fourths of the miseries
d misunderstandings In the
rld will disappear if we step
0 the shoes of our adversaries

&= and understand

g
&,
& .

'§ their standpoint.

Mahatma Gandhi




WMU has a resource that is
avallable to all employees,

that can help
facilitate
under st ar




Employee

Dispute

Resolution

Services




What iIs CEDRS?

+ CEDRS is a program that
provides neutral, voluntary,
and consensual conflict
resolution alternatives for

all University employees
seeking to settle disputes.
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Any employee may request CEDR
elp resolve a workplace conflictd
participation is always voluntary.

Supervisors are especially encoure
0 make use of this program, and

authorized to permit employees to
participate in these services on wc




Dposals often have no

er basis than the

mplaining question,
hy wasn't

Senator Daniel
Datrick Movnihar
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of a conflict:

5 a first resource Iin the early stages of
uations that could evolve into workplace
Sharmony or an employee grievance.

ring on-going situations between individ
groups within units or departments.

lor to pursuing other resolution options.

5 a complement tod or simultaneously wit
her processes.



\NO TT1atter 1roOvv 1al
you have gone

on the wrong road,
turn back.

Turkish
Proverb




ervices Does CEDRS Offer

+ Consultation
+ Concliliation
+ Faclilitation
+ Mediation

+ Conferencing




DRS

'+ Conflict Resolution Coachi

'+ Conflict Resolution Training

X

\

& -
7
r &

'+ Mediator Training

AL V-
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Especially Helpful For:

ituations where ongoing relationships need
) be preserved and improved,

ISputes, communication break -downs, and
personality confl i1 cts

ubordinates, co -workers, or colleagues;

terest -based and interpersonal issues not
2solved by rule -based processes;

Isunderstandings & disagreements over
ISsion, work assignments, expectations
valuations;




to stand up and speak.
urage is also what it takes
to sit down and listen.

Winston Church
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Not Be Appropriate In:

ISputes primarily related to the

terpretation of a collective bargaining

greement,

ases involving claims of sexual harassme
employment discrimination,

ases involving some types of discipline

d/or discharge for misconduct, criminal
arges or serious threats to persons or

operty.
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\Whv Use Mediation”

Collaborative rather than adversarial

| t 0s voluntary anec
Successful and effective

Preserves relationships

Timely

Convenient

Empowering

Boosts morale and teamwork
Promotes interpersonal & group harmo



i
i
i
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e

e

ear each ot hersbo
larify the issues.

dentify common interests.

enerate resolution options.

Jesign a collaborative strategy that
Il resolve the problem.

Articulate the steps they will take to




ur task now Is not to
the blame for the past,
t to fix the course
for the future.

John F. Kennedy




4+ Initial Contact

4+ Individual Meeting/s

'+ Resolution Option Chosen
'+ Mediation/Conference Scheduls
'+ Mediation/Conference Conduct



dividual
mployees

>SUPervisors
ork Groups
he Campus Community




